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• Please be kind: We have time and 
technological limitations.
- Chat reserved for announcements
- Use Q&A for topical questions

• All input welcome via survey tool.
This online presentation is not the end.

• Be part of a solutions community.
Participate with a constructive, solutions-
oriented mindset, keep the end goal in mind.

Panelists:
Idea kick-starters, 
Community 
representatives

Community Attendees:
Seek to understand
Prepare to offer input

Moderator:
Keep session on track 
& on time. 
Help field questions

Graphic Recorder
Help capture key 

content in Q& A

Overall:
Recommendations to HTA on 
actions that the agency can take 
toward regenerative tourism.

Today:
Info sharing from panelists 
Share:
• facts on tourism on O‘ahu & 

HTAʻs mālama mindset. 
• Steering Committee’s draft ideas 

to re-define tourism on O‘ahu.

Today and After:
Info sharing from attendees
Provide constructive solution-
oriented feedback and ideas for the 
Steering Committee and HTA to 
consider in polls (today) and survey 
(open until mid-May)

Opening

Orientation
Webinar Agenda and Technology

Presentation #1
HTA & State of Tourism on O‘ahu

Q&A on the “Why”

Presentation #2:
Community-Based Steering Committee    
Process & Ideas    

Q&A on the “How” and “What”

Polls

Next Steps

Close



Check for links 
and 

announcements

Use to submit topic 
related questions.

Tech Orientation - Zoom



Join via text

Wait for confirmation 
message and prompts 
then submit poll answers

22333

HTAtalk

1. TEXT To: 22333

2. Send Message: 
HTAtalk

Join via 
web browser

Pollev.com/HTAtalk

Wait for prompts then 
submit poll answers

Once you log in keep open so 
you don’t have to log in again

Tech Orientation – Poll Everywhere

OR
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Today’s Panelists

Noelani Schilling-
Wheeler
O‘ahu Visitors Bureau
Kaimukī, O‘ahu

Amy Asselbaye
C&C of Honolulu 
‘Āina Haina, O‘ahu

Caroline Anderson
Hawai‘i Tourism Authority
Makiki, O‘ahu

John De Fries
Hawai‘i Tourism Authority
Kalaoa, Kona 
Hawai‘i Island

Kalani Ka‘anā‘anā
Hawai‘i Tourism Authority
Kailua, O‘ahu

Keith Regan
Hawai‘i Tourism Authority
‘Āina Haina, O‘ahu

Pattie Herman
Hawai‘i Tourism Authority
Hawai‘i Kai, O‘ahu



Chenoa Farnsworth
Blue Startups
Kaimuki

Kealii Pang
O‘ahu Council of the Assoc 
of Hawaiian Civic Clubs
Pālolo Valley, Kaimukī

Jamie Barut
Polynesian 
Adventure Tours
Makakilo/Kapolei

Adam Borrello
North Shore 
Community Land Trust
North Shore

Elissa Lines
Pearl Harbor 
Aviation Museum
Hawai‘i Kai 

Joe Ibarra
The Kāhala Hotel 
& Resort
Mānoa

June Matsumoto
Pacific Island 
Institute
Kaimuki 

Amanda Corby Noguchi
Under My Umbrella & 
Pili Group
Mānoa

Ulalia Woodside
Nature Conservancy 
of Hawai‘i 
Waimānalo

Walea Constantinau
County - Film Office

Sunshine Topping
Hawai‘i Pacific Health
Wai‘alae Nui

Sherry Menor-McNamara
HTA Board, Chamber of 
Commerce Hawai‘i 

Ben Rafter
HTA Board, Springboard 
Hospitality
Waikīkī

Paula Akana
‘Iolani Palace

Rick Egged
Waikīkī Improvement 
Association
Kaka‘ako

Maile Meyer
Na Mea Hawai‘i 
Makiki

Joseph Lapilio
Wai‘anae Economic 
Development Council
Wai‘anae

Kevin Chang
Community Member
Kahulu‘u

Noelani Schilling-
Wheeler
O‘ahu Visitors Bureau
Kaimukī

Robert Masuda
State - Dept. of Land & 
Natural Resources

Sweetie Nelson
Ko Olina Resort 
Association

John Morgan
Kualoa Ranch

Laura Thielen
County - Dept. of 
Parks & Recreation
Kailua 

O‘ahu DMAP Steering Committee Members



Destination Management is…

• Attracting and educating responsible visitors;

• Advocating for solutions to overcrowded 

attractions, overtaxed infrastructure, and other 

tourism-related problems; 

• Working with other responsible 
agencies and community to improve 

natural and cultural assets valued by both 

Hawai‘i residents and visitors.  

Source: HTA Strategic Plan 2020-2025 

HTA is committed  to Destination Management

Regenerative Tourism is mutually beneficial



…to strategically manage 
Hawai‘i tourism in a 
sustainable manner consistent 
with economic goals, 
cultural values, 
preservation of natural resources, 
community desires 
and visitor industry needs.

HTA’s Mission…

Regenerative Tourism is mutually beneficial



Natural
Resources

Hawaiian
Culture Community Brand

Marketing

Responsible Tourism

Strategic Plan 2020-2025









Waikīkī Dec. 2018 - Honolulu Civil Beat

10,400,000
VISITOR ARRIVALS 2019



Waikīkī, Apr. 2020 - Honolulu Civil Beat

Global Pandemic Hits
ECONOMIC COLLAPSE BEGINS, 

but...opportunities emerge



Natural
Resources

Hawaiian
Culture Community Brand

Marketing

Regenerative Tourism

Strategic Plan 2020-2025

Global Pandemic + Economic Collapse



MĀLAMA HONUA
Caring for Island Earth

To navigate toward
a healthy and sustainable 
future for ourselves, our 

home, and our Island Earth 
through voyaging and new 

ways of learning.



A Voyage of Recovery & Rediscovery



For The Next Seven Generations

Star Compass by Leighton Lam
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State of 
Tourism 
on O’ahu



2020 Year in Review and YTD Q1 2021 – Visitors to O‘ahu

Source HTA
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YTD02
286,370

Source: Dept. of Tax

State of Hawaiʻi’s Visitor Industry – State Tax Revenue
Tourism contributed to $2.07 billion in State Tax Revenue in 2019
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Source: HTA Annual Visitor Research Report 2019 and VSAT 2019P

Satisfaction: The percent of visitors who rated a 7 or 8 on a scale where 1=Poor 
and 8=Excellent.
Likelihood: The percent of visitors who rated a 7 or 8 on a scale where 1=Very 
Unlikely and 8=Very Likely
Visitor Satisfaction & Activity Report (VSAT) 2019

2019p O‘ahu Visitor Satisfaction 



Source: HTA Resident Sentiment Survey 2020

2020 O‘ahu Resident Sentiment Towards Tourism



• Reset, Rebuild, Redefine the 
Visitor Industry on O‘ahu

• Set a new direction for tourism 
through collaboration and community 
engagement

• Establish better systems for 
destination management

Help us move Towards 
REGENERATIVE TOURISM

Why Are We Doing A Destination Management Action Plan?



Identify Appropriate 
Balance

The economic benefits of tourism and impact on local services, natural 
and cultural resources, and residents’ quality of life.

Our Challenge: Redirecting a complex system



We are here

Submit your detail feedback via online survey
Your Input Survey

Q&A 
+ 

Initial Reactions

Where we are in this multi-step process: HTAs 2021-2024
O‘ahu Destination Management 

Action Plan
For a mutually satisfying experience 

of tourism for residents & visitors 
while preserving or improving 

economic benefits.



We Want to Hear From You!
LIVE 

during this presentation
general feedback

Pollev.com/HTAtalk

What HTA will do 
with your input:
• Compile and consider
• Revise action list 

based on input
• Make all comments 

available for public 
viewing

AFTER Presentation
through May 21, Detail 

input: 
(bit.ly/oahudmapinput)

We want to hear from you!

http://bit.ly/oahudmapinput


Q&A – Project Planning
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Steering 
Committee 
Process



Chenoa Farnsworth
Blue Startups
Kaimukī

Kealii Pang
O‘ahu Council of the 
Association of 
Hawaiian Civic Clubs
Pālolo Valley, Kaimukī

Jamie Barut
Polynesian 
Adventure Tours
Makakilo/
Kapolei

Adam Borrello
North Shore 
Community 
Land Trust
North Shore

Elissa Lines
Pearl Harbor 
Aviation Museum
Hawai‘i Kai 

Joe Ibarra
The Kāhala Hotel 
& Resort
Mānoa

June Matsumoto
Pacific Island 
Institute
Kaimukī

Amanda Corby Noguchi
Under My Umbrella & 
Pili Group
Mānoa

Ulalia Woodside
Nature Conservancy 
of Hawai‘i 
Waimānalo

Walea Constantinau
County - Film Office

Sunshine Topping
Hawai‘i Pacific Health
Wai‘alae Nui

Sherry Menor-McNamara
HTA Board, Chamber of 
Commerce Hawai‘i 

Ben Rafter
HTA Board, 
Springboard 
Hospitality
Waikīkī

Paula Akana
‘Iolani Palace

Rick Egged
Waikīkī
Improvement 
Association
Kaka‘ako

Maile Meyer
Na Mea Hawai‘i 
Makiki

Joseph Lapilio
Wai‘anae Economic 
Development Council
Wai‘anae

Kevin Chang
Community Member
Kahulu‘u

Noelani Schilling-
Wheeler
O‘ahu Visitors Bureau
Kaimukī

Robert Masuda
State - Dept. of 
Land & Natural 
Resources

Sweetie Nelson
Ko Olina Resort 
Association

John Morgan
Kualoa Ranch

Laura Thielen
County - Dept. 
of Parks and 
Recreation
Kailua

O‘ahu DMAP Steering Committee Members
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1. Reviewed Plans/Strategies/Vision 

Process Overview



2. SWOT Analysis

Process Overview



3. Vision for O‘ahu

Process Overview



4. Destination Profile and Brainstorm Actions

Process Overview



5. Draft Actions 

Process Overview



Proposed Anchor Action Summary
Better Manage Visitors On O‘ahu

Manage Destination Experiences 
for Mutual Benefit of the 
Communities and Visitors

Ensure Tourism and Communities Enrich Each Other and the ‘Āina

Proposed Anchor Action Summary

Continue to 
develop and 

implement “Buy 
Local” programs to 
promote purchase 
of local products 
and services to 

keep funds in our 
communities and 
minimize carbon 

footprint

Expand on programs 
that strengthen 

partnerships and 
encourage mutual 

support between the 
visitor industry and 

community 
organizations

Create certification 
programs to ensure 
that visitor industry 

professionals are more 
knowledgeable

Implement 
communications 

program to encourage 
resident participation 
and develop a better 
understanding of the 

how “regenerative 
tourism” is being 

implemented

Implement a 
pre- and post-arrival 
tourism marketing 
communications 

program to 
encourage 

respectful and 
supportive 

(regenerative) 
behavior

Develop and implement 
marketing programs to 
attract positive impact 
travelers who prioritize 

environment, culture 
and investing in our 

local community and 
effectively decreasing 

the interest of  
undesired travelers

Manage number 
of visitors on 

O‘ahu by 
discouraging 
short-term 

vacation rentals

Identify, assess, 
and prioritize 

key hotspots on 
O‘ahu that need 

to be better 
managed

Establish a 
“Regenerative 

Tourism Advisory 
Committee” for the 

City & County of 
Honolulu to identify 

and manage 
problem issues for 

O‘ahu. 

Develop a 
reservation 
system to 

monitor and 
manage users at 
natural resource 

and cultural
sites.

Develop, market, 
encourage, and 
support more 
collaborative, 

curated experiences 
that enrich residents 

and visitors alike.

Foster seamless 
interaction 
between 

community & 
visitors through 

cultural experiences 
and knowledge

Work with Destination 
Management 

Companies and Meeting 
Planners to integrate a 

respectful and 
supportive visitor 

program for Meetings, 
Conventions & 

Incentives

Establish a 
“Regenerative Tourism 
Fee” where money goes 

directly to support 
repair/restoration of 

hotspots, management 
of sites, unfunded 

conservation liabilities 
and natural resources 

issues

Expand 
programs in 
hospitality 

training across 
all facets of 
the visitor 
industry.

Deepen 
investment in 
partnerships 

with industry to 
expand 

sustainable 
environmental 

practices

Expose visitors 
to quality local 

products vs. 
generic/mass 
manufactured 
“local” items

Target Positive Impact Travelers to 
O‘ahu and Encourage Responsible 

Visitor Behavior



Proposed Draft 
High-Level 
Actions
By O‘ahu DMAP Steering 
Committee



• Questions on this topic? Use the Q& A Panel

Better Manage Visitors On O‘ahu
Establish a 

“Regenerative 
Tourism Advisory 
Committee” for 

the City & County 
of Honolulu to 

identify and 
manage problem 
issues for O‘ahu. 

Manage number of 
visitors on O‘ahu by 
discouraging short-

term vacation 
rentals.

Identify, assess, and 
prioritize key 

hotspots on O‘ahu
that need to be 
better managed

Develop a 
reservation system 

to monitor and 
manage users at 
natural resource 
and cultural sites

Proposed Anchor Action



Target Positive Impact Travelers to O‘ahu and Encourage 
Responsible Visitor Behavior

• Questions on this topic? Use the Q& A Panel

Develop and implement 
marketing programs to 
attract positive impact 
travelers who prioritize 

environment, culture and 
investing in our local 

community and effectively
decreasing the interest 
of undesired travelers.

Implement a pre- and post-
arrival tourism marketing 

communications program to 
encourage respectful and 
supportive (regenerative) 

behavior.

Proposed Anchor Action



Manage Destination Experiences for Mutual Benefit of the 
Communities and Visitors

• Questions on this topic? Use the Q& A Panel

Develop, market, encourage, 
and support more 

collaborative, curated 
experiences that enrich 

residents and visitors alike.

Foster seamless interaction 
between community and 
visitors through cultural 

experiences and knowledge.

Work with Destination 
Management Companies and 

Meeting Planners to 
integrate a respectful and 
supportive visitor program 

for Meetings, Conventions & 
Incentives market.

Proposed Anchor Action



Ensure Tourism and Communities Enrich Each Other and the ‘Āina

• Questions on this topic? Use the Q& A Panel

Expose visitors to 
quality local products 

vs. generic/mass 
manufactured “local” 

items.

Continue to develop 
and implement “Buy 
Local” programs to 

promote purchase of 
local products and 

services to keep 
funds in our 

communities and 
minimize carbon 

footprint.

Create certification 
programs to ensure 
that visitor industry 

professionals are 
more knowledgeable 

and share 
appropriately with 

visitors.

Expand on programs 
that strengthen 

partnerships and 
encourage mutual 

support between the 
visitor industry and 

community 
organizations.

Proposed Anchor Action



Proposed Anchor Action

Ensure Tourism and Communities Enrich Each Other and the ‘Āina
(continue)

• Questions on this topic? Use the Q& A Panel

Implement 
communications 

program to 
encourage resident 
participation and 

better understanding 
of the how 

“regenerative 
tourism” is being 

implemented.

Expand programs in 
hospitality training 
across all facets of 

the visitor industry.

Establish a 
“Regenerative 

Tourism Fee” where 
money goes directly 

to support 
repair/restoration of 

hotspots, 
management of 
sites, unfunded 

conservation 
liabilities and natural 

resources issues.

Deepen investment 
in partnerships with 
industry to expand 

sustainable 
environmental 

practices.

Proposed Anchor Action



Better Manage Visitors On O‘ahu

Manage Destination Experiences 
for Mutual Benefit of the 
Communities and Visitors

Ensure Tourism and Communities Enrich Each Other and the ‘Āina

Target Positive Impact Travelers to 
O‘ahu and Encourage Responsible 

Visitor Behavior

Proposed Anchor Action Summary

Continue to 
develop and 

implement “Buy 
Local” programs to 
promote purchase 
of local products 
and services to 

keep funds in our 
communities and 
minimize carbon 

footprint

Expand on programs 
that strengthen 

partnerships and 
encourage mutual 

support between the 
visitor industry and 

community 
organizations

Create certification 
programs to ensure 
that visitor industry 

professionals are more 
knowledgeable

Implement 
communications 

program to encourage 
resident participation 
and develop a better 
understanding of the 

how “regenerative 
tourism” is being 

implemented

Implement a 
pre- and post-arrival 
tourism marketing 
communications 

program to 
encourage 

respectful and 
supportive 

(regenerative) 
behavior

Develop and implement 
marketing programs to 
attract positive impact 
travelers who prioritize 

environment, culture 
and investing in our 

local community and 
effectively decreasing 

the interest of  
undesired travelers

Manage number 
of visitors on 

O‘ahu by 
discouraging 
short-term 

vacation rentals

Identify, assess, 
and prioritize 

key hotspots on 
O‘ahu that need 

to be better 
managed

Establish a 
“Regenerative 

Tourism Advisory 
Committee” for the 

City & County of 
Honolulu to identify 

and manage 
problem issues for 

O‘ahu. 

Develop a 
reservation 
system to 

monitor and 
manage users at 
natural resource 

and cultural
sites.

Develop, market, 
encourage, and 
support more 
collaborative, 

curated experiences 
that enrich residents 

and visitors alike.

Foster seamless 
interaction 
between 

community & 
visitors through 

cultural experiences 
and knowledge

Work with Destination 
Management 

Companies and Meeting 
Planners to integrate a 

respectful and 
supportive visitor 

program for Meetings, 
Conventions & 

Incentives

Establish a 
“Regenerative Tourism 
Fee” where money goes 

directly to support 
repair/restoration of 

hotspots, management 
of sites, unfunded 

conservation liabilities 
and natural resources 

issues

Expand 
programs in 
hospitality 

training across 
all facets of 
the visitor 
industry.

Deepen 
investment in 
partnerships 

with industry to 
expand 

sustainable 
environmental 

practices

Expose visitors 
to quality local 

products vs. 
generic/mass 
manufactured 
“local” items



Q&A – Draft Actions



Proposed Anchor Action SummaryProposed Anchor Action Summary
Better Manage Visitors On O‘ahu

Manage Destination Experiences 
for Mutual Benefit of the 
Communities and Visitors

Ensure Tourism and Communities Enrich Each Other and the ‘Āina

Target Positive Impact Travelers to 
O‘ahu and Encourage Responsible 

Visitor Behavior

Proposed Anchor Action Summary

Continue to 
develop and 

implement “Buy 
Local” programs to 
promote purchase 
of local products 
and services to 

keep funds in our 
communities and 
minimize carbon 

footprint

Expand on programs 
that strengthen 

partnerships and 
encourage mutual 

support between the 
visitor industry and 

community 
organizations

Create certification 
programs to ensure 
that visitor industry 

professionals are more 
knowledgeable

Implement 
communications 

program to encourage 
resident participation 
and develop a better 
understanding of the 

how “regenerative 
tourism” is being 

implemented

Implement a 
pre- and post-arrival 
tourism marketing 
communications 

program to 
encourage 

respectful and 
supportive 

(regenerative) 
behavior

Develop and implement 
marketing programs to 
attract positive impact 
travelers who prioritize 

environment, culture 
and investing in our 

local community and 
effectively decreasing 

the interest of  
undesired travelers

Manage number 
of visitors on 

O‘ahu by 
discouraging 
short-term 

vacation rentals

Identify, assess, 
and prioritize 

key hotspots on 
O‘ahu that need 

to be better 
managed

Establish a 
“Regenerative 

Tourism Advisory 
Committee” for the 

City & County of 
Honolulu to identify 

and manage 
problem issues for 

O‘ahu. 

Develop a 
reservation 
system to 

monitor and 
manage users at 
natural resource 

and cultural
sites.

Develop, market, 
encourage, and 
support more 
collaborative, 

curated experiences 
that enrich residents 

and visitors alike.

Foster seamless 
interaction 
between 

community & 
visitors through 

cultural experiences 
and knowledge

Work with Destination 
Management 

Companies and Meeting 
Planners to integrate a 

respectful and 
supportive visitor 

program for Meetings, 
Conventions & 

Incentives

Establish a 
“Regenerative Tourism 
Fee” where money goes 

directly to support 
repair/restoration of 

hotspots, management 
of sites, unfunded 

conservation liabilities 
and natural resources 

issues

Expand 
programs in 
hospitality 

training across 
all facets of 
the visitor 
industry.

Deepen 
investment in 
partnerships 

with industry to 
expand 

sustainable 
environmental 

practices

Expose visitors 
to quality local 

products vs. 
generic/mass 
manufactured 
“local” items
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Community:
• Submit presentation evaluation.
• Complete online input survey: 

bit.ly/oahudmapinput (May 21)
• Go to Hawaiitourismauthority.org for

• Answers to today’s questions 
(mid-May)

• Community input survey results 
(week of May 24)

O‘ahu Steering Committee:
• Will meet in early June to review and 

finalize proposed draft actions.

Next Steps

http://bit.ly/oahudmapinput


‘A‘ohe hana nui ke alu ‘ia.
No task is too big when done together by all.



Mahalo
www.hawaiitourismauthority.org
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