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88% 
Vaccinated 

43% 
Willing to Travel Abroad 

6M
US Visa Holders

240M
Passport Holders  

MARKET UPDATE

6,348 
Arrivals (2021)

$18.2m 
Expenditures (2021)

10 days 
Length of Stay (2021)

$289 
PPPD (2021)320K

Students (2020/2021)



Highlights: 

• COVID control and 

prevention in 2022 

• Expand domestic 

flights & restoring 

international air 

travel in 2023-2025

• 270 civil airports by 

2025 vs. 241 in 2020

• 23% in 2021 to 45% in 

2025 for Luxury 

Market Share

MARKET UPDATE
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MARKET UPDATE

Secondary flight promotion

• Asiana Airlines WeChat promotion 

from Inchon to Honolulu flight 

W300K discount

• Japan Airlines WeChat promotion 

from Hong Kong to U.S. routes free 

luggage + inflight Wi-Fi

• Hong Kong lift ban on flights from 9 

countries including U.S. and cuts 

quarantine to 7 days starting from 

April 1st



• 7 Sister Cities Relationship Established, Honolulu & Fuzhou (2021)

• Haikou (1985), Zhongshan (1997), Qinhuangdao (2010), Chengdu (2011), Zhangzhou (2012), Shanghai (2012)

MARKET UPDATE



COMPETITION

7



Source: Destination Canada; Dubai Tourism; Stats NZ, Russia Tourism; Tourism Australia; European Travel Commission

Mainland Chinese Visitor Arrivals to key long-haul markets, 2019 Global long haul destinations 

landscape in 2019 

• 18M trips to Europe 

• 2.9M trips to US 

• 1.5M trips to California

• 1.4M trips to Australia 

• 1M trips to UAE (Dubai) 

• 1.2M trips to Bali

• 300K trips to Maldives

COMPETITION
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WECHAT MINI PROGRAM

Continue WeChat Mini Program 

build in Q2

• WeChat B2C MP beta version 

will be live in April

• Resume B2B MP version 

development in Q2

• Continue to curate, translate 

and input the content at 

backend

• Incorporate content of 

Mālama Hawaiʻi, cultural 

festivals & events, and 

voluntourism



Continue weekly basis’

social media posting on 

WeChat, Weibo, Red, 

Douyin, and Dianping in Q2

• Mālama Hawaiʻi

• Festive holiday posts

• Hawaiʻi festivals and 

events

• Hawaiian culture 

• Natural resources

• Voluntourism 

• Covid travel protocol 

update

• Total viewership 

exceeded 1M in Q1

SOCIAL MEDIA MARKETING
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PARTNER WITH U.S. EMBASSY 
Partner with the Commercial Service of U.S. 

Embassy Beijing for travel and tourism events

• HTC to play Mālama Hawaiʻi videos, and 

showcase Hawaiʻi made products on the 

reception (500 VIPs) for newly appointed 

Ambassador Nicholas Burns  (4/22 Earth 

Day)  

• Hawaiʻi with other U.S. destinations to 

showcase the uniqueness and diversity of 

travel in Beijing & Chengdu roadshows

(May & June)

• Joint social marketing program for 

celebration of Asian American and 

Pacific Islanders month (May)  

• U.S. Embassy to support social marketing 

on its official account (WeChat 1m, 

Weibo 3m)
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Travel trade education seminar and 

training

• Topics to cover: geographic 

uniqueness, climate, history and 

culture, Mālama Hawaiʻi, regenerative 

tourism, Hawaiʻi made products, 

voluntourism etc. 

• Online (100 travel trade specialists in 

Beijing and Shanghai – May, June)

• Offline travel trade networking and 

training (OTAs, airlines, U.S. Embassy, 

and Brand USA Reps)

• 20 travel trade executives in each city, 

Beijing April 1st, Shanghai May TBD 

TRAVEL TRADE EDUCATION
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DMAP – CROSS BORDER E-COMMERCE

Promote Hawaiʻi made products via Border X 

Lab platform 

• Partner with DBEDT to connect local 

vendors to sign up (April & May) 

• HTC and Border X Lab to support on 

board education webinar (April & May) 

• HTC to support social marketing on social 

and travel platforms (June)

• Open a “Hawaiʻi Themed Marketplace” 

on Beyond Global Marketplace (TBD)
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HTC Q2 BUDGET  

Apr May Jun TOTAL 

Consumer Direct * $        30,750 $        30,750 $        65,750 $     127,250 

Public Relations 750 750 750 2,250 

Travel Trade - - 19,000 19,000 

Research - - 7,500 7,500 

Monthly Admin 31,000 32,000 31,000 94,000 

Total $        62,500 $        63,500 $     124,000 $     250,000 

* Includes mobile platform infrastructure - WeChat Mini-Program



MAHALO

谢谢
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