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PREFACE

The 2011 Visitor Plant Inventory (VPI) report was produced by Hospitality Advisors, LLC for the Hawai'i
Tourism Authority (HTA).

As part of the Tourism Research program, HTA conducted a survey on statewide visitor
accommodations in 2011. This report provides the results of this survey presenting statistics on the
number of visitor units, island distribution, type of property and class of rooms. As in previous reports,
island and district names were written in proper Hawaiian language orthography. However, individual
property names were not written in the same manner unless the words were easily identifiable (i.e., island
names).

The Hawai'i Visitors and Convention Bureau (HVCB) first published the Visitor Plant Inventory in 1964
and every year thereafter, except 1995 and 1998. HVCB did not conduct a survey in 1995 and did not
publish hard copies of the report in 1998. The Department of Business, Economic Development and

Tourism (DBEDT) published the VPI reports annually from 1999 through 2008.

The 2011 Visitor Plant Inventory report is posted on the HTA website:
www.hawaiitourismauthority.org/research.

For further information, contact HTA at (808) 973-2255, www.hawaiitourismauthority.org.
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OVERVIEW

State of Hawai'i

The total State of Hawai'i visitor plant inventory
for 2011 increased to 77,731 visitor units, 3.7
percent higher than 2010 [Figure 1]'. While there
was new inventory added to the market, including
The Waikiki Edition? and Wyndham's Koloa
Landing at Po'ipl Beach, the increase in visitor
units was largely due to the identification of visitor
units that were likely in existence, but not counted
in prior surveys and the re-identification of IVU-
condo units which had previously opted out of
condo hotel rental pools.?

Since 2008, the number of condo hotel units
generally  decreased, indicating
participation in condo hotel rental pools [Figure
2]. This trend was reflected by an increase in the
overall number of lodging operations in the State,
as former condo hotel units were now operated
as separate [VUs.

lower

Reductions to the state visitor supply included the
closure of Kona Village due to tsunami damage
and conversion of individual vacation units (IVUs)
to long-term rentals.

Nearly half (45.0 percent) of the State lodging
supply was located on O'ahu, with the majority of
units located in Waikiki. Maui hosted just over a
quarter (26.9 percent) of the State supply.
Moloka'i and Lana'i had the fewest lodging units
and combined total just over one percent of the
all Hawai'i lodging units.

The majority of the lodging supply in the State
was hotel units (55.1 percent), but hotels
accounted for only 7.0 percent of all lodging

! Data for 2010 was restated. See page 85 for a list of changes.
2 This property was later renamed “The Modern Honolulu.”

3 A number of IVU additions were identified by condominium
association managers and County of Maui and County of Kaua'i
Real Property Tax Divisions.
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operations. Because IVU operations include many
single-unit properties, IVUs were the most
numerous lodging operation in the State (71.1
percent).

Figure 1
State of Hawai'i - Inventory by Island (Units)
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Figure 2
State of Hawai'i - Inventory by Unit Type
80,000 74177 75,188 74,988 77,731
70,000
60,000 -
£
5 50,000 -
S
= 40,000 -
v
2
£ 30000
z
20,000
10,000 -
o0
2008 2009 2010 2011
STATE TOTAL 74177 75,188 74,988 77,731
Apt/Hotel 182 116 87 107
B&B 649 730 659 71
B Condo Hotel 16,400 14431 14526 125520
B Hostels 343 344 325 309
H Hotel 42461 42863 42528 42853
uIVU 5492 6,440 6719 10,620
H Other 336 23 204 410
W Timeshare 8314 10041 9,940 10201

Hawai'i Tourism Authority



The average number of units per hotel operation Figure 4

was 310.5 units. In contrast, the average number State of Hawai'i - Inventory by Property Type
. . . 2,000 + !
of units per IVU operation was 7.6 units. 1800 | 1697 e 1805
. 1600 - :
. £ 1400 -
Overall, 16.1 percent of units were condo hotel B
o G
and 13.1 percent were timeshare. The average £ 1000
number of units per condo hotel operation was I
. EJ ]
103.5, and the average number of units per 2 o
timeshare operation was 132.5. Hostels averaged 200 1
o —
30.9 beds per property. B&Bs were the smallest 208 2009 2010 2o
STATE TOTAL 1,697 1,615 1,805 1,973
i i i  Apt/Hotel 12 10 7 8
lodging type, with an average of 3.6 units per = i » o 7 i
ro ert . H Condo Hotel 216 181 173 121
p p y B Hostels 12 12 11 10
M Hotel 137 139 135 139
.. . mIvU 1,047 963 1,192 1,403
The State visitor supply continued to be = Other » % 1 16
. . M Timeshare 73 83 83 77
concentrated in the Deluxe and Standard price
classes for 2011 [Figure 5]. However, Hawai'i
units were increasingly trending towards the Figure 3
Luxury price class. This trend was somewhat SE;:“““”"'""e"t°""’yp"°eqa“
influenced by the growth in multi-bed lodging oo
options such as VU rental houses and villas, IVU a0t
condos, and timeshares. These larger units o
accommodate more guests than a traditional hotel £ qo
room and were typically priced to reflect this. e s
. . . o
Budget units had also declined over time, partly g 105
due to overall prices rising due to inflation and & s0%
also as a result of the closure of Budget properties 20%
such as Banana Bungalow Waikiki Beach hostel, 1%
Kahili Mountain Park, Town Inn, Shirakawa Motel, o . = .
2008 2009 201 2011
and Celebrity Resorts White Sands timeshare. B Luury (over S500inight)|_ 17.4% n4% 219% 3%
1 Deluxe (5251 to $500) 36.3% 334% 37.3% 37.5%
M Standard (5101 to $250) 37.3% 36.5% 33.1% 31.3%
M Budget (up to $100) 9.0% 7.6% 7.6% 6.9%

Figure 3
State of Hawai'i - Inventory by Island (Properties)
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Inventory by Island

Hawai'i Island

Hawai'i Island was the only island which reported
fewer visitor units in 2011, down 3.2 percent from
2010.* Reductions to Hawai'i Island’s lodging
supply included the closure of Kona Village in
March 2011 due to tsunami damage, closure of
certain bed and breakfast properties, and
conversion of IVUs to long-term rentals.

e Hotels continued to comprise the bulk of
Hawai'i Island’s visitor plant inventory (6,811
units) [Figure 6].

e Despite fewer IVU units reported in 2011, the
number of IVU properties increased for
Hawai'i Island, reflecting the growing trend of
self-managed/self-marketed lodging [Figure
7]. Such vacation rentals can be found on
“vacation rental by owner” (VRBO) websites.

Figure 6
Hawai'i Island - Inventory by Unit Type
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* Data for 2010 was restated. See page 85 for a list of changes.
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In 2011, a higher proportion of visitor units
were categorized in the Luxury and Deluxe
price classes [Figure 8]. This was consistent
with the bulk of Hawai'i Island’s visitor supply
being located in luxury Kohala Coast resort
areas.

Figure7
Hawai'i Island - Inventory by Property Type
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Figure 8
Hawai'i Island - Inventory by Price Class
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Kaua'i

The overall visitor unit count on Kaua'i rose by 5.7 Figure 10
percent to 9,872 units in 2011. Notable changes Kaua'i~ Inventory by Property Type
. . . . 700 - 661
to Kaua'i lodging supply included the opening of o B . 627
1 - . .
Wyndham's  Kéloa Landing project and : 500 | B
identification of additional IVUs. &
o
2 300
e The number of Kaua'i condo hotel units E 200 -
. . z
reported continued to decrease in 2011, 100 |
1 4 —_— -
reflecting  smaller  rental pools and 0 oy Py e
reclassification of individual units to IVU KAUAITOTAL| 679 583 627 861
. . . M Apt/Hotel 3 2 1 2
[Figure 9]. As in past years, the growth in uBes 30 3 31 2
IVUs was also impacted by the identification Soomderiord | ¥ 1 2 z
ostels 1 1 1 1
of units that had not participated in prior VPI u Hotel 13 13 14 14
=IvU 567 458 523 571
surveys. M Other 9 6 3 2
M Timeshare 19 22 22 22
e The overall number of IVU operations
increased in 2011, reflecting the growing Figure 11
. . Kaua'i-1 by Price Cl
trends of rental management companies with 10::“7' mventory By Price Class
units spread over many condominium o0 |
buildings and VRBO operations [Figure 10]. s0% |
2 70% -
e Kaua'i's visitor supply remained 5 60% |
predominately in the Standard and Deluxe g 50% |
o
price classes [Figure 11]. : 40%
& 30% -
20% -
Figure 9 10% |
Kaua'i - Inventory by Unit Type 0872 0% 2008 2009 2010 2011
10,000 7 903 91469 9,344 Hluwry (over $500ight)  17.7% | 214% | 21.5% 20.8%
9,000 7 = Deluxe (525110 5500) | 43.7% 36.5% 38.4% 43.2%
8,000 7 HStandard ($101t0 $250)|  30.5% 35.2% 32.6% 27.9%
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= Apt/Hotel 8 3 3 4
W B&B 110 128 108 107
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M Hostels 40 40 40 40
M Hotel 2,575 2,703 2,657 2,654
=ivu 1,621 1,324 1,721 2,662
M Other 17 13 10 24
M Timeshare 2,276 2,679 2,626 2,797
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Maui

The overall number of lodging units on Maui Figure 13
increased significantly (+6.5 percent) in 2011 due Maui - Inventory by Property Type
.1 . 550 4
to the County of Maui's new reporting 4 -
. . . 450 - 420
requirements for unit use.® This data was used to 3 400 .
identify many IVU-condo units that were likely .
reported in rental pools for past VPI reports but I
were operated on an independent basis for 2011. ' 100
= 50 4
e In particular, the number of IVU units, S0 2000 oo o
predominately IVU-condo, increased by over MAUITOTAL 420 400 462 504
. . . . M Apt/Hotel 1 2 1 1
2,500 wunits [Figure 12].  This dramatic Bad 2 34 34 45
. m Condo Hotel 114 81 84 50
increase completely overshadowed the few o ; ; g )
properties that closed their doors since the u Hotel 26 28 26 24
=IvU 216 221 283 360
last VPI survey. B Other 5 5 3 0
M Timeshare 26 26 29 22
e Maui reported an increase of 11 B&B
Figure 14

operations for 2011 [Figure 13]. L
aul - Inven Ol’y y rice ass
100% -

e The majority of Maui's visitor units were in the oo |
Luxury and Deluxe price classes as the bulk of 80%
Maui's supply consists of high-end properties . 70% |
in the luxury regions of Wailea and Lahaina - 5 60%
Ka'anapali - Napili - Kapalua [Figure 14]. e 50% -
o
g 40% -
Figure 12 & 30% -
Maui - Inventory by Unit Type 20% -
20917
20000 | 19,055 19,455 19,639 — 10% -
0% -
" 2008 2009 2010 2011
£ 15000 7 W Luxury (over $500/night)|  31.8% 32.5% 36.8% 44.1%
‘?5 = Deluxe (5251 to $500) 28.7% 29.1% 27.9% 27.6%
o 10,000 M Standard($10110 $250),  33.8% 34.6% 30.7% 25.4%
"g’ H Budget (up to $100) 5.6% 3.7% 4.6% 2.9%
z
5,000 -
o
2008 2009 2010 2011
MAUITOTAL 19,055 19,455 19,639 20,917
= Apt/Hotel 14 14 0 12
W B&B 110 105 91 151
H Condo Hotel 7,071 5,931 5,941 4,663
M Hostels 40 42 32 32
B Hotel 7,033 7,130 7,129 7,039
mivU 2,021 2,901 2,832 5,457
B Other 109 8 2 1
B Timeshare 2,657 3,324 3,612 3,562

® As of September 2010, the County of Maui requires
condominium associations to file an annual report declaring the
actual use of all units within their project. See Methodology page
85 for additional information.
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Moloka'i

The overall visitor unit count on Moloka'i went up Figure 16
in 2011 due to a significant increase in IVUs Moloka'l-Inventory by Property Type
. . . . . 50 4
participating in the 2011 survey. These units s | a4
were likely in service in prior years. 3 401
T 35 4
.§' 07 2 28
. . o . a 4
e While new IVUs were identified in 2011, the K - .
increase in IVUs was also impacted by units £ 15
z 10 -
that were formerly part of condo hotel .
operations that were now operated as IVU- 0 oo oro o
condo in 2011. Additional IVU-condo units MOLOKATTOTAL 26 28 44 48
. e . M Apt/Hotel 0 0 0 0
were identified as a result of County of Maui =888 3 3 3 3
. . 6 m Condo Hotel 5 3 5 2
reporting requirements. Hostels o o 0 0
M Hotel 1 1 0 0
=IVU 16 17 35 42
e There were no hotels,” apartment hotels, or B Other 0 0 0 0
.. . W Timesh 1 1 1
hostels on Moloka'i in 2011[Figure 16]. e
. . . s Figure 17
e The majority of units on Moloka'i fell within Mook | o price ]
. i oloka'i - Inventory by Price Class
the Standard price class (65.2 percent) [Figure 100% -
1 7] 90% |
80% -
° 70% -
€
2 60% -
L—o_ 50% -
o
Figure 15 g 40% |
5
Moloka'i - Inventory by Unit Type & 30%
500 - 475 20% -
450 -
400 - s 392 10% |
2 350 - % |
g 300 - 0% 2008 2009 2010 2011
"3' 250 - 244 M Luxury (over $500/night) 0.4% 0.3% 0.5% 1.5%
3 200 | 1 Deluxe (5251 to $500) 4.9% 2.7% 2.8% 5.5%
§ M Standard($101t0 $250),  71.8% 60.2% 65.8% 65.2%
z 150 1 Budget (up to $100) 229% 36.9% 309% 27.9%
100 -
50 1
o
2008 2009 2010 2011
MOLOKA'| TOTAL 244 343 392 475
 Apt/Hotel 0 0 0 0
mB&B 7 7 7 7
m Condo Hotel 161 258 257 75
M Hostels 0 0 0 0
M Hotel 50 50 0 0
=|VU 19 21 121 386
M Other 0 0 0 0
M Timeshare 7 7 7 7

¢ As of September 2010, the County of Maui requires
condominium associations to file an annual report declaring the
actual use of all units within their project. See Methodology page
85 for additional information.

7 Data for 2010 was restated. See page 85 for a list of changes.
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Lana'i

There was practically no change in the visitor Figure 19
supply on Lana'i. Dreams Come True Bed & Lana'i - Inventory by Property Type
. . . . 7 b
Breakfast reported one more unit than it did in ) 6 6
2010. P N I I 5 5
g
: H BN
. . . - [ &
e Hotels comprised the majority of Lana'i's 5 3 |
[
lodging supply. All other property types § 2
totaled only 5 units [Figure 18]. 1
01 2008 2009 2010 2011
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. . 1 Apt/Hotel 1 1 1 1
timeshare units were reported. uBes 1 1 1 1
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M Hostels 0 0 0 0
e Nearly all of Lana'i's units fell within the BHotel 3 3 3 3
mIVU 1 1 0 0
Luxury and Deluxe price classes (96.1 B Other 0 0 0 0
. W Timesh 0 0 0 0
percent) [Figure 20]. e
Figure 20
Lana'i - Inventory by Price Class
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O'ahu

The overall number of visitor units on O'ahu Figure 22
increased by 3.6 percent over 20102 Significant Oahu - Inventory by Property Type
. . . 300 287
changes to O'ahu’s visitor supply® include the
. Jl E Jies 250 |
opening of the 353-room The Waikiki Edition 3 211 214 24
. . . . o 200
which opened in late 2010 and the inclusion of g
g . . . 1. a 4
additional vacation units located at military K 150
v
bases and recreation facilities." t 100 1
= 50
e The number of timeshare units on O'ahu 0 e o0s Svers o
increased by 6.4 percent with the OAHUTOTAL| 211 214 24 287
. . M Apt/Hotel 5 5 4 4
completion of the 140-unit Wyndham at BsB 2 2 27 3
Royal Garden timeshare [Figure 21]. Soondollo |3 y z s
W Hotel 65 63 61 68
mIvVU 58 56 74 124
e The majority of the growth in lodging B Other 3 5 2 5
. . . imesh
properties consisted of IVU operations S Timeshare 2 L L '
[Figure 22].
Figure 23
. . O'ahu -1 by Price CI
e Most of O'ahu's visitor units were 100; U~ Inventory by Price Class
categorized as Standard or Deluxe price o0t
classes [Figure 23]. s0%
P 70%
=§ 60%
2 50%
o
§ 40%
Figure 21 & 30%
O'ahu - Inventory by Unit Type 20%
40,000 1%
35000 | 34081 34,027 33,782 35,001 )
" 30,000 - - . 0% 2008 2009 2010 2011
"E 25,000 - M Luxury (over $500/night)  11.4% 17.3% 16.4% 18.0%
-.:6 ' W Deluxe (5251 to $500) 36.9% 33.4% 41.5% 40.0%
b 20,000 - WStandard (510110 $250)|  43.1% 41.1% 34.9% 34.6%
-g 15,000 M Budget (up to $100) 8.6% 8.1% 7.2% 7.4%
= 10,000 -
5,000
ol |
2008 2009 2010 2011
OAHUTOTAL| 34,081 34,027 33,782 35,001
M Apt/Hotel 139 93 83 90
mB&B 89 105 88 54
m Condo Hotel 5,253 4,695 5,277 5414
M Hostels 252 251 247 221
M Hotel 25,789 25,786 25436 26,001
= VU 567 653 370 631
B Other 83 82 79 248
M Timeshare 1,909 2,362 2,202 2,342

8 Data for 2010 was restated. See page 85 for a list of changes.
? While Disney’s Aulani project opened in late August 2011, it
was not included in the 2011 VPI.

19 The Hale Koa has been included in previous VPI reports.
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Inventory by Type

Hotels Condominium Hotels

O'ahu continues to house the majority of Hawai''s ~ The overall number of statewide condo hotel
hotel units (60.7 percent) [Figure 24]. There were  units decreased by nearly 2,000 units from the
no hotels on Moloka'i. Major changes to the 2011 prior year [Figure 26]. This decrease was driven
hotel supply'" include the opening of The Waikiki ~ primarily by lower participation in managed rental
Edition, the inclusion of additional military hotels'>  pools and reclassification of units from condo
in this year's VPI, and the closure of Kona Village. hotel to IVU [Figure 27].

Figure 24
Hotel - Inventory by Island (Units)
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Condo Hotel - Inventory by Island (Units)
35,000 - 18000
£ 30000 - 5000 16,400
£ | 4
14,52
2 25000 | oo | 14,431 526
g 20000 | ' 12,520
4 ) 2 12,000 -
=] £
Z 15000 - 5
S 10000
10,000 ]
2 8,000 -
5,000 - £
z 6,000 -
0
2008 2009 2010 2011 4,000
STATETOTAL| 42,461 42,863 42,528 42,853 2000 |
BHawaifilsland | 6,665 6,846 6,958 6811 '
BKaua' 2,575 2,703 2,657 2,654 O T %008 2009 2010 2011
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Hotel - Inventory by Island (Properties)
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Figure 27
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-% Condo Hotel - Inventory by Island (Properties)
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o
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Hlana'i 3 3 3 3 0
= Maui 26 28 26 24 2008 2009 2010 2011
B Moloka'i 1 1 0 0 STATE TOTAL 216 181 173 121
HO'ahu 65 63 61 68 W Hawai'i Island 25 19 19 15
mKaua'i 37 46 32 21
Hlana'i 0 0 0 0
= Maui 114 81 84 50
M Moloka'i 5 6 5 2
" While Disney's Aulani project opened in late August 2011, it = O'ahu 35 29 33 33

was not included in the 2011 VPL
12 The Hale Koa has been included in previous VPl reports.
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Timeshares

The overall number of statewide operated
timeshare units increased since the 2010 survey."
The Wyndham at Royal Garden, which opened in
April 2011, represents the only new project
introduced into the market.™

The island of Maui has the most timeshare units,
representing 34.9 percent of the State’s timeshare
supply [Figure 28].

Figure 28
Timeshare - Inventory by Island (Units)
11,000 -
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10,000 -
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2
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STATETOTAL| 8314 10,041 9,940 10,201
W Hawai'i Island 1,465 1,669 1,493 1,493
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™ Maui 2,657 3,324 3,612 3,562
B Moloka'i 7 7 7 7
B O'ahu 1,909 2,362 2,202 2,342
Figure 29
Timeshare - Inventory by Island (Properties)
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M Hawai'i Island 14 17 15 16
BKaua'i 19 22 22 22
Hlana'i 0 0 0 0
W Maui 26 26 29 22
B Moloka'i 1 1 1 1
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13 Data for 2010 was restated. See page 85 for a list of changes.
*\While Disney's Aulani project opened in late August 2011, it was
not included in the 2011 VPL.
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Individual Vacation Units

The number of IVU units increased dramatically
for 2011. This growth was driven by increased
identification of IVU units as more units were
advertised over the internet, and identification of
IVU-condo units by the County of Maui'® [Figure
30].

Maui has the largest number of IVU units (51.4
percent). Kaua'i has the most IVU properties
(40.7 percent) [Figure 31].

Figure 30
IVU - Inventory by Island (Units)
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Figure 31
IVU - Inventory by Island (Properties)
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1> See Methodology page 85 for additional information.
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Bed & Breakfasts

The overall number of statewide B&B units
reported increased for 2011 [Figure 32]. Maui
reported an increase in the number of B&B
operations and units [Figure 33]. However,
Hawai'i Island reported a decrease in B&B
operations, but a few properties reported
additional units for 2011.

The majority of B&B units were located on Hawai'i
Island (54.6 percent).

Figure 32
B&B - Inventory by Island (Units)
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Figure 33
B&B - Inventory by Island (Properties)
201 199
200 191
171
4
B 150 -
o
o
2
o
s
s 100 -
Q
£
5
z
50
0
2008 2009 2010 2011
STATE TOTAL 171 201 191 199
M Hawai'ilsland 83 96 95 91
BKaua'i 30 35 31 28
Hlana'i 1 1 1 1
™ Maui 29 34 34 45
B Moloka'i 3 3 3 3
®O'ahu 25 32 27 31
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Apartment/Hotels

While an increase in the state supply of apartment
hotels was reported for the 2011 VPI, there were
no new apartment hotel properties. Changes
reflected in the 2011 VPl stem from the
reclassification of a property on Maui from condo
hotel to apartment hotel [Figure 34].

The overwhelming majority of apartment hotel
units were located on O'ahu (84.1 percent).

Figure 34
Apartment/Hotel - Inventory by Island (Units)
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Figure 35
Apartment/Hotel - Inventory by Island (Properties)
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In 2011, there were only 10 hostel properties in
the state. A hostel closed on O'ahu, but otherwise
the hostel supply has remained flat on other
islands [Figure 37].

71.5 percent of hostel units were located on

O'ahu [Figure 36].

Hostels

Figure 36
Hostel - Inventory by Island (Units)
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Figure 37
Hostel - Inventory by Island (Properties)
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Other

The overall number of Other lodging units
increased primarily due to the inclusion of military
recreational units [Figure 38]. Prior VPI included
only Kilauea Military Camp.

60.5 percent of Other lodging units were located
on O'ahu, and 33.4 percent were located on

Hawai'i Island

Figure 38
Other - Inventory by Island (Units)
450 4
410
400 -
350 - 336
2 300 -
5
% 250 223
5 204
2 200 A
5
z 150 1
100 -
50
0 -
2008 2009 2010 2011
STATE TOTAL 336 223 204 410
M Hawai'ilsland 127 120 113 137
WKaua'i 17 13 10 24
Hlana'i 0 0 0 0
= Maui 109 8 2 1
B Moloka'i 0 0 0 0
HO'ahu 83 82 79 248
Figure 39
Other - Inventory by Island (Properties)
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VISITOR PLANT INVENTORY TABLES

Table 1: Available Units by County, 1965 to 2011*

YEAR
1965
1966
1967
1968
1969
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

STATE
TOTAL
12,903
14,827
17,217
18,657
22,801
26,923
32,289
35797
36,608
38,675
39,632
42,648
44,986
47,070
49,832
54,246
56,769
57,968
58,765
62,448
65919
66,308
65,318
69,012
67,734
71266
72,275
73,089
69,502
70,463

70,288
71,025
71480
71,157
71,506
72,204
70,783
70,579
72,176
72,307
72,274
73,220
74177
75,188
74988
77731

%
CHANGE

14.9%
16.1%
8.4%
22.2%
18.1%
19.9%
10.9%
2.3%
5.6%
2.5%
7.6%
5.5%
4.6%
5.9%
8.9%
4.7%
2.1%
1.4%
6.3%
5.6%
0.6%
-1.5%
57%
-1.9%
5.2%
1.4%
1.1%
-4.9%
1.4%

-0.2%
1.0%
0.6%

-0.5%
0.5%
1.0%

-2.0%

-0.3%
2.3%
0.2%
0.0%
1.3%
1.3%
1.4%

-0.3%
3.7%

HAWAI
ISLAND

865
1387
1,790
2,188
2,480
3,166
3,435
4241
4,796
5,234
5348
6,045
5929
6,002
6,093
5,889
6,705
7167
7,469
7,149
7511
7,280
7328
8,823
8,161
8,952
9383
9,170
9,140
9595

9,558
9913
9655
9815
9774
9944
9297
9478
9.857

10,940

10,831

11,061

11,240

11,541

11,479

11,13

%
CHANGE

60.3%
29.1%
22.2%
13.3%
27.7%
8.5%
23.5%
13.1%
9.1%
2.2%
13.0%
-1.9%
1.2%
1.5%
-3.3%
13.9%
6.9%
4.2%
-4.3%
5.1%
-3.1%
0.7%
20.4%
-7.5%
9.7%
4.8%
-2.3%
-0.3%
5.0%

-0.4%
3.7%
-2.6%
1.7%
-0.4%
1.7%
-6.5%
1.9%
4.0%
11.0%
-1.0%
2.1%
1.6%
2.7%
-0.5%
-3.2%

KAUA'
776
860

1115
1,260
1914
2,565
2,628
2719
2,629
2,868
3,102
3,520
3,657
3,786
4202
4322
4738
5,147
4193
5313
5,656
5922
5956
7,180
7398
7,546
7567
7778
4,631
5,870

6,760
6,589
6,969
6,872
7,159
7202
7,037
7257
8,105
8,221
8,266
8,692
9,203
9469
9,344
9872

%
CHANGE

10.8%
29.7%
13.0%
51.9%
34.0%
2.5%
3.5%
-3.3%
9.1%
8.2%
13.5%
3.9%
3.5%
11.0%
2.9%
9.6%
8.6%
-18.5%
26.7%
6.5%
4.7%
0.6%
20.6%
3.0%
2.0%
0.3%
2.8%
-40.5%
26.8%

15.2%
-2.5%
5.8%
-1.4%
4.2%
0.6%
-2.3%
3.1%
11.7%
1.4%
0.5%
5.2%
5.9%
2.9%
-1.3%
5.7%

MAUI
COUNTY
1231
1497
1714
2,043
2415
2,743
3,695
4,095
4,075
5,208
5,830
7232
8,037
8736
9472
9701
11359
12,162
12,749
13,138
14,152
14,096
13,849
15,168
15,708
17,869
18,702
19,290
19,127
18,804

17,824
18,552
18,650
18,609
18,270
18,234
17,992
18,303
18,445
19,220
19,571
19,879
19,653
20,151
20,383
21745

%
CHANGE

21.6%
14.5%
19.2%
18.2%
13.6%
34.7%
10.8%
-0.5%
27.8%
11.9%
24.0%
11.1%
8.7%
8.4%
2.4%
17.1%
7.1%
4.8%
3.1%
7.7%
-0.4%
-1.8%
9.5%
3.6%
13.8%
4.7%
3.1%
-0.8%
-1.7%

-5.2%
41%
0.5%

-0.2%

-1.8%

-0.2%

-1.3%
1.7%
0.8%
4.2%
1.8%
1.6%

-1.1%
2.5%
1.2%
6.7%

O'AHU
10,031
11,083
12,598
13,166
15,992
18,449
22,531
24,742
25,108
25,365
25,352
25,851
27,363
28,546
30,065
34,334
33,967
33,492
34,354
36,848
38,600
39,010
38,185
37,841
36,467
36,899
36,623
36,851
36,604
36,194

36,146
35971
36,206
35861
36,303
36,824
36,457
35,541
35769
33,926
33,606
33,588
34,081
34,027
33782
35,001

%
CHANGE

10.5%
13.7%
4.5%
21.5%
15.4%
22.1%
9.8%
1.5%
1.0%
-0.1%
2.0%
5.8%
4.3%
53%
14.2%
-1.1%
-1.4%
2.6%
7.3%
4.8%
1.1%
-2.1%
-0.9%
-3.6%
1.2%
-0.7%
0.6%
-0.7%
-1.1%

-0.1%
-0.5%
0.7%
-1.0%
1.2%
1.4%
-1.0%
-2.5%
0.6%
-5.2%
-0.9%
-0.1%
1.5%
-0.2%
-0.7%
3.6%

* Hawai'i Visitors and Convention Bureau did not conduct a survey in 1995. Data for 2010 is restated. See page 85 for a list of changes.
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Table 2: Inventory by Island and Property Type’

CHANGE FROM

ISLAND TYPE 2011 PROPERTIES 2010 PROPERTIES 2010
HAWAI' Apartment/ Hotel 0 0 0
ISLAND Bed & Breakfast 91 95 -4
Condominium Hotel 15 19 -4
Hostel 1 1 0
Hotel 30 31 -1
Individual Vacation Unit 306 277 29
Timeshare 16 15 1
Other 9 5 4
Total 468 443 25
KAUAI Apartment/ Hotel 2 1 1
Bed & Breakfast 28 31 -3
Condominium Hotel 21 32 -11
Hostel 1 1 0
Hotel 14 14 0
Individual Vacation Unit 571 523 48
Timeshare 22 22 0
Other 2 3 -1
Total 661 627 34
MAUI Apartment/ Hotel 1 1 0
Bed & Breakfast 45 34 11
Condominium Hotel 50 84 -34
Hostel 2 2 0
Hotel 24 26 -2
Individual Vacation Unit 360 283 77
Timeshare 22 29 -7
Other 0 3 -3
Total 504 462 42
MOLOKA! Apartment/ Hotel 0 0 0
Bed & Breakfast 3 3 0
Condominium Hotel 2 5 -3
Hostel 0 0 0
Hotel 0 0 0
Individual Vacation Unit 42 35 7
Timeshare 1 1 0
Other 0 0 0
Total 48 44 4
LANA' Apartment/ Hotel 1 1 0
Bed & Breakfast 1 1 0
Condominium Hotel 0 0 0
Hostel 0 0 0
Hotel 3 3 0
Individual Vacation Unit 0 0 0
Timeshare 0 0 0
Other 0 0 0
Total 5 5 0

5 Data for 2010 is restated. See page 85 for a list of changes.
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CHANGE FROM

ISLAND TYPE 2011 PROPERTIES 2010 PROPERTIES 2010

O'AHU Apartment/ Hotel 4 4 0
Bed & Breakfast 31 27 4
Condominium Hotel 33 33 0
Hostel 6 7 -1
Hotel 68 61 7
Individual Vacation Unit 124 74 50
Timeshare 16 16
Other 5 2 3
Total 287 224 63

STATEWIDE Apartment/ Hotel 8 7 1
Bed & Breakfast 199 191 8
Condominium Hotel 121 173 -52
Hostel 10 11 -1
Hotel 139 135 4
Individual Vacation Unit 1,403 1,192 211
Timeshare 77 83 -6
Other 16 13 3
State Total 1,973 1,805 168
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Table 3: Inventory by Island and Unit Type®

CHANGE FROM

ISLAND TYPE 2011 UNITS 2010 UNITS 2010
HAWAI' Apartment/ Hotel 0 0 0
ISLAND Bed & Breakfast 388 362 26
Condominium Hotel 784 872 -88
Hostel 16 6 10
Hotel 6,811 6,958 147
Individual Vacation Unit 1,484 1,675 -191
Timeshare 1,493 1,493 0
Other 137 113 24
Total 11,113 11,479 -366
KAUAI Apartment/ Hotel 4 3 1
Bed & Breakfast 107 108 -1
Condominium Hotel 1,584 2,179 -595
Hostel 40 40 0
Hotel 2,654 2,657 -3
Individual Vacation Unit 2,662 1,721 941
Timeshare 2,797 2,626 171
Other 24 10 14
Total 9,872 9,344 528
MAUI Apartment/ Hotel 12 0 12
Bed & Breakfast 151 91 60
Condominium Hotel 4,663 5,941 -1,278
Hostel 32 32 0
Hotel 7,039 7,129 -90
Individual Vacation Unit 5,457 2,832 2,625
Timeshare 3,562 3,612 -50
Other 1 2 -1
Total 20,917 19,639 1,278
MOLOKA Apartment/ Hotel 0 0 0
Bed & Breakfast 7 7 0
Condominium Hotel 75 257 -182
Hostel 0 0 0
Hotel 0 0 0
Individual Vacation Unit 386 121 265
Timeshare 7 7 0
Other 0 0 0
Total 475 392 83
LANA' Apartment/ Hotel 1 1 0
Bed & Breakfast 4 3 1
Condominium Hotel 0 0
Hostel 0 0 0
Hotel 348 348 0
Individual Vacation Unit 0 0 0
Timeshare 0 0 0
Other 0 0 0
Total 353 352 1

¢ Data for 2010 is restated. See page 85 for a list of changes.
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CHANGE FROM

ISLAND TYPE 2011 UNITS 2010 UNITS 2010

O'AHU Apartment/ Hotel 90 83 7
Bed & Breakfast 54 88 -34
Condominium Hotel 5414 5277 137
Hostel 221 247 -26
Hotel 26,001 25,436 565
Individual Vacation Unit 631 370 261
Timeshare 2,342 2,202 140
Other 248 79 169
Total 35,001 33,782 1,219

STATEWIDE Apartment/ Hotel 107 87 20
Bed & Breakfast 711 659 52
Condominium Hotel 12,520 14,526 -2,006
Hostel 309 325 -16
Hotel 42,853 42,528 325
Individual Vacation Unit 10,620 6,719 3,901
Timeshare 10,201 9,940 261
Other 410 204 206
State Total 77,731 74,988 2,743
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Table 4: Inventory by Area and Property Type’

CHANGE FROM

ISLAND AREA TYPE 2011 PROPERTIES 2010 PROPERTIES 2010
HAWAI' Hilo/Honoka'a Apartment/ Hotel 0 0 0
ISLAND Bed & Breakfast 30 33 -3
Condominium Hotel 1 2 -1

Hostel 0 0 0

Hotel 8 9 -1

Individual Vacation Unit 79 75 4

Timeshare 0 0 0

Other 2 2 0

Total 120 121 -1

Kohala/Waimea/Kawaihae Apartment/ Hotel 0 0 0
Bed & Breakfast 7 7 0

Condominium Hotel 7 8 -1

Hostel 0 0 0

Hotel 10 10 0

Individual Vacation Unit 76 66 10

Timeshare 4 3 1

Other 2 1 1

Total 106 95 11

Kona Apartment/ Hotel 0 0 0
Bed & Breakfast 28 29 -1

Condominium Hotel 7 8 -1

Hostel 0 0 0

Hotel 10 11 -1

Individual Vacation Unit 108 101 7

Timeshare 11 11 0

Other 3 0 3

Total 167 160 7

Na'alehu/Ka'u Apartment/ Hotel 0 0 0
Bed & Breakfast 5 6 -1

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 0 0 0

Individual Vacation Unit 4 4 0

Timeshare 0 0 0

Other 0 0 0

Total 9 10 -1

Volcano Area Apartment/ Hotel 0 0 0
Bed & Breakfast 21 20 1

Condominium Hotel 0 1 -1

Hostel 1 1 0

Hotel 2 1 1

Individual Vacation Unit 39 31 8

Timeshare 1 1 0

Other 2 2 0

Total 66 57 9

HAWAI'I ISLAND TOTAL 468 443 25

7 Data for 2010 is restated. See page 85 for a list of changes.
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CHANGE FROM

ISLAND AREA TYPE 2011 PROPERTIES 2010 PROPERTIES 2010
KAUAI Kalaheo/Waimea Apartment/ Hotel 0 0 0
Bed & Breakfast 7 7 0

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 1 1 0

Individual Vacation Unit 25 21 4

Timeshare 0 0 0

Other 1 0 1

Total 34 29 5

Lihu'e Apartment/ Hotel 0 0 0
Bed & Breakfast 0 0 0

Condominium Hotel 2 2 0

Hostel 0 0 0

Hotel 5 5 0

Individual Vacation Unit 9 16 -7

Timeshare 1 2 -1

Other 1 1 0

Total 18 26 -8

Po'ipt/Kukui'ula Apartment/ Hotel 1 1 0
Bed & Breakfast 4 6 -2

Condominium Hotel 11 15 -4

Hostel 0 0 0

Hotel 3 3 0

Individual Vacation Unit 177 157 20

Timeshare 3 3 0

Other 0 0 0

Total 199 185 14

Princeville/Hanalei Apartment/ Hotel 0 0 0
Bed & Breakfast 7 8 -1

Condominium Hotel 1 8 -7

Hostel 0 0 0

Hotel 1 1 0

Individual Vacation Unit 289 267 22

Timeshare 11 11 0

Other 0 2 -2

Total 309 297 12

Wailua/Kapa'a Apartment/ Hotel 1 0 1
Bed & Breakfast 10 10 0

Condominium Hotel 7 7 0

Hostel 1 1 0

Hotel 4 4 0

Individual Vacation Unit 71 62 9

Timeshare 7 6 1

Other 0 0 0

Total 101 90 11

KAUA'l TOTAL 661 627 34
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CHANGE FROM

ISLAND AREA TYPE 2011 PROPERTIES 2010 PROPERTIES 2010
MAUI Hana Area Apartment/ Hotel 0 0 0
Bed & Breakfast 4 3 1
Condominium Hotel 0 1 -1
Hostel 0 0 0
Hotel 1 1 0
Individual Vacation Unit 16 14 2
Timeshare 0 0 0
Other 0 0 0
Total 21 19 2
Kahului/Wailuku Apartment/ Hotel 0 0 0
Bed & Breakfast 4 5 -1
Condominium Hotel 0 1 -1
Hostel 2 2 0
Hotel 3 3 0
Individual Vacation Unit 9 6 3
Timeshare 0 0 0
Other 0 1 -1
Total 18 18 0
Kula/Makawao Apartment/ Hotel 0 0 0
Bed & Breakfast 14 10 4
Condominium Hotel 0 0 0
Hostel 0 0 0
Hotel 0 0 0
Individual Vacation Unit 5 5 0
Timeshare 0 0 0
Other 0 0 0
Total 19 15 4
Lahaina/Ka'anapali/ Apartment/ Hotel 1 1 0
Napili/Kapalua Bed & Breakfast 10 9 1
Condominium Hotel 27 36 -9
Hostel 0 0
Hotel 10 10 0
Individual Vacation Unit 146 119 27
Timeshare 13 18 -5
Other 0 1 -1
Total 207 194 13
Ma'alaea Apartment/ Hotel 0 0 0
Bed & Breakfast 1 1 0
Condominium Hotel 2 3 -1
Hostel 0 0 0
Hotel 0 0 0
Individual Vacation Unit 14 12 2
Timeshare 0 0 0
Other 0 0 0
Total 17 16 1
Wailea/Kihei Area Apartment/ Hotel 0 0 0
Bed & Breakfast 12 6 6
Condominium Hotel 21 43 -22
Hostel 0 0 0
Hotel 10 12 -2
Individual Vacation Unit 170 127 43
Timeshare 9 11 -2
Other 0 1 -1
Total 222 200 22
MAUI TOTAL 504 462 42
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ISLAND AREA

TYPE

2011 PROPERTIES

CHANGE FROM
2010 PROPERTIES 2010
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CHANGE FROM
2010 PROPERTIES 2010

ISLAND AREA TYPE 2011 PROPERTIES
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CHANGE FROM

ISLAND AREA TYPE 2011 PROPERTIES ~ 2010 PROPERTIES 2010
Windward Side Apartment/ Hotel 0 0 0
Bed & Breakfast 24 22 2

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 2 0 2

Individual Vacation Unit 21 18 3

Timeshare 0 0 0

Other 1 0 1

Total 48 40 8

O'AHU TOTAL 287 224 63
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Table 5: Inventory by Area and Unit Type®

CHANGE FROM

ISLAND AREA TYPE 2011 UNITS 2010 UNITS 2010
HAWAI' Hilo/Honoka'a Apartment/ Hotel 0 0 0
ISLAND Bed & Breakfast 122 106 16
Condominium Hotel 70 70 0

Hostel 10 0 10

Hotel 1,011 1,034 -23

Individual Vacation Unit 99 98 1

Timeshare 0 0 0

Other 11 3 8

Total 1323 1311 12

Kohala/Waimea/Kawaihae Apartment/ Hotel 0 0 0
Bed & Breakfast 45 52 -7

Condominium Hotel 362 316 46

Hostel 0 0 0

Hotel 3,349 3,346 3

Individual Vacation Unit 309 302 7

Timeshare 611 530 81

Other 12 3 9

Total 4,688 4,549 139

Kona Apartment/ Hotel 0 0 0
Bed & Breakfast 104 96 8

Condominium Hotel 352 437 -85

Hostel 0 0 0

Hotel 2,392 2,519 127

Individual Vacation Unit 979 1,194 215

Timeshare 863 935 -72

Other 8 1 7

Total 4,698 5,182 -484

Na‘alehu/Ka'a Apartment/ Hotel 0 0 0
Bed & Breakfast 17 19 -2

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 0 0 0

Individual Vacation Unit 4 4 0

Timeshare 0 0 0

Other 0 0 0

Total 21 23 -2

Volcano Area Apartment/ Hotel 0 0 0
Bed & Breakfast 100 89 11

Condominium Hotel 0 49 -49

Hostel 6 6 0

Hotel 59 59 0

Individual Vacation Unit 93 77 16

Timeshare 19 28 -9

Other 106 106 0

Total 383 414 -31

HAWAI'l TOTAL 11,113 11,479 -366

® Data for 2010 is restated. See page 85 for a list of changes.
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CHANGE FROM

ISLAND AREA TYPE 2011 UNITS 2010 UNITS 2010
KAUAI Kalaheo/Waimea Apartment/ Hotel 0 0 0
Bed & Breakfast 24 18 6

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 53 56 -3

Individual Vacation Unit 90 42 48

Timeshare 0 0 0

Other 16 0 16

Total 183 116 67

Lihu'e Apartment/ Hotel 0 0 0
Bed & Breakfast 0 0 0

Condominium Hotel 381 351 30

Hostel 0 0 0

Hotel 484 484 0

Individual Vacation Unit 66 169 -103

Timeshare 504 609 -105

Other 8 8 0

Total 1,443 1,621 -178

Po'ipu/Kukui'ula Apartment/ Hotel 3 3 0
Bed & Breakfast 36 37 -1

Condominium Hotel 730 897 -167

Hostel 0 0 0

Hotel 1117 1117 0

Individual Vacation Unit 1,005 727 278

Timeshare 629 630 -1

Other 0 0 0

Total 3,520 3411 109

Princeville/Hanalei Apartment/ Hotel 0 0 0
Bed & Breakfast 19 29 -10

Condominium Hotel 48 396 -348

Hostel 0 0 0

Hotel 252 252 0

Individual Vacation Unit 1,078 597 481

Timeshare 1,062 891 171

Other 0 2 -2

Total 2,459 2,167 292

Wailua/Kapa'a Apartment/ Hotel 1 0 1
Bed & Breakfast 28 24 4

Condominium Hotel 425 535 -110

Hostel 40 40 0

Hotel 748 748 0

Individual Vacation Unit 423 186 237

Timeshare 602 496 106

Other 0 0 0

Total 2,267 2,029 238

KAUA'Il TOTAL 9,872 9,344 528
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CHANGE FROM

ISLAND AREA TYPE 2011 UNITS 2010 UNITS 2010
MAUI Hana Area Apartment/ Hotel 0 0 0
Bed & Breakfast 9 4 5

Condominium Hotel 0 18 -18

Hostel 0 0 0

Hotel 69 69 0

Individual Vacation Unit 55 36 19

Timeshare 0 0 0

Other 0 0 0

Total 133 127 6

Kahului/Wailuku Apartment/ Hotel 0 0 0
Bed & Breakfast 17 17 0

Condominium Hotel 0 11 -1

Hostel 32 32 0

Hotel 346 346 0

Individual Vacation Unit 57 34 23

Timeshare 0 0 0

Other 1 2 -1

Total 453 442 11

Kula/Makawao Apartment/ Hotel 0 0 0
Bed & Breakfast 37 23 14

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 0 0 0

Individual Vacation Unit 12 11 1

Timeshare 0 0 0

Other 0 0 0

Total 49 34 15

Lahaina/Ka'anapali/ Apartment/ Hotel 12 0 12
Napili/Kapalua Bed & Breakfast 58 29 29
Condominium Hotel 2,950 3314 -364

Hostel 0 0 0

Hotel 3,593 3,612 -19

Individual Vacation Unit 2,205 1,175 1,030

Timeshare 2,993 3,039 -46

Other 0 0 0

Total 11,811 11,169 642

Ma'alaea Apartment/ Hotel 0 0 0
Bed & Breakfast 4 4 0

Condominium Hotel 136 136 0

Hostel 0 0 0

Hotel 0 0 0

Individual Vacation Unit 272 124 148

Timeshare 4 4 0

Other 0 0 0

Total 416 268 148

Wailea/Kihei Area Apartment/ Hotel 0 0 0
Bed & Breakfast 26 14 12

Condominium Hotel 1,577 2,462 -885

Hostel 0 0 0

Hotel 3,031 3,102 -71

Individual Vacation Unit 2,856 1,452 1,404

Timeshare 565 569 -4

Other 0 0 0

Total 8,055 7,599 456

MAUI TOTAL 20,917 19,639 1,278
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CHANGE FROM

ISLAND AREA TYPE 2011 UNITS 2010 UNITS 2010
MOLOKA! Apartment/ Hotel 0 0 0
Bed & Breakfast 7 7 0

Condominium Hotel 75 257 -182

Hostel 0 0 0

Hotel 0 0 0

Individual Vacation Unit 386 121 265

Timeshare 7 7 0

Other 0 0 0

Total 475 392 83

MOLOKA'l TOTAL 475 392 83

LANA! Apartment/ Hotel 1 1 0
Bed & Breakfast 4 3 1

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 348 348 0

Individual Vacation Unit 0 0 0

Timeshare 0 0 0

Other 0 0 0

Total 353 352 1

LANA'l TOTAL 353 352 1

2011 Visitor Plant Inventory 27 Hawai'i Tourism Authority



CHANGE FROM

ISLAND AREA TYPE 2011 UNITS 2010 UNITS 2010
O'AHU Airport Area Apartment/ Hotel 0 0 0
Bed & Breakfast 0 0 0
Condominium Hotel 0 0 0
Hostel 22 22 0
Hotel 850 700 150
Individual Vacation Unit 0 0 0
Timeshare 0 0 0
Other 0 0 0
Total 872 722 150
Ala Moana Area Apartment/ Hotel 0 0 0
Bed & Breakfast 0 0 0
Condominium Hotel 1,090 1,090 0
Hostel 0 26 -26
Hotel 473 474 -1
Individual Vacation Unit 0 0 0
Timeshare 0 0 0
Other 26 0 26
Total 1,589 1,590 -1
Leeward/Makaha Side Apartment/ Hotel 30 0 30
Bed & Breakfast 2 1 1
Condominium Hotel 422 357 65
Hostel 0 0 0
Hotel 559 589 -30
Individual Vacation Unit 106 6 100
Timeshare 810 810 0
Other 39 0 39
Total 1,968 1,763 205
North Shore Apartment/ Hotel 2 2 0
Bed & Breakfast 0 0 0
Condominium Hotel 35 35 0
Hostel 4 4 0
Hotel 635 635 0
Individual Vacation Unit 219 78 141
Timeshare 0 0
Other 0 0 0
Total 895 754 141
Other Honolulu Apartment/ Hotel 0 0 0
Bed & Breakfast 3 5 -2
Condominium Hotel 138 138 0
Hostel 40 40 0
Hotel 774 338 436
Individual Vacation Unit 31 29 2
Timeshare 0 0 0
Other 77 7 70
Total 1,063 557 506
Waikiki/Honolulu Apartment/ Hotel 58 81 -23
Bed & Breakfast 10 5 5
Condominium Hotel 3,729 3,657 72
Hostel 155 155 0
Hotel 22,564 22,700 -136
Individual Vacation Unit 188 226 -38
Timeshare 1,532 1,392 140
Other 2 72 -70
Total 28,238 28,288 -50
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CHANGE FROM

ISLAND AREA TYPE 2011 UNITS 2010 UNITS 2010
Windward Side Apartment/ Hotel 0 0 0
Bed & Breakfast 39 77 -38

Condominium Hotel 0 0 0

Hostel 0 0 0

Hotel 146 0 146

Individual Vacation Unit 87 31 56

Timeshare 0 0 0

Other 104 0 104

Total 376 108 268

O'AHU TOTAL 35,001 33,782 1,219

2011 Visitor Plant Inventory

29

Hawai'i Tourism Authority



Table 6: Class of Units by Island

Percentage
PERCENT OF TOTAL UNITS? Point Change

ISLAND CLASS 201110 2010™ from 2010

HAWAL Budget (Up to $100) 10.2% 12.9% 2.7%

ISLAND Standard (101 to $250) 32.3% 32.1% 0.2%
Deluxe ($251 to $500) 41.1% 40.0% 1.1%
Luxury (Over $500/Night) 16.4% 15.0% 1.4%
Total 100.0% 100.0%

KAUA Budget (Up to $100) 8.2% 7.6% 0.6%
Standard (101 to $250) 27.9% 32.6% -4.7%
Deluxe ($251 to $500) 43.2% 38.4% 4.8%
Luxury (Over $500/Night) 20.8% 215% -0.7%
Total 100.0% 100.0%

MAUI Budget (Up to $100) 2.9% 4.6% -1.7%
Standard (5101 to $250) 25.4% 30.7% -53%
Deluxe ($251 to $500) 27.6% 27.9% -0.3%
Luxury (Over $500/Night) 44.1% 36.8% 7.3%
Total 100.0% 100.0%

MOLOKA Budget (Up to $100) 27.9% 30.9% -3.0%
Standard (101 to $250) 65.2% 65.8% -0.6%
Deluxe ($251 to $500) 5.5% 2.8% 2.7%
Luxury (Over $500/Night) 1.5% 0.5% 1.0%
Total 100.0% 100.0%

LANAI Budget (Up to $100) 0.9% 0.9% 0.0%
Standard (5101 to $250) 3.1% 3.1% 0.0%
Deluxe (§251 to $500) 43.5% 50.0% -6.5%
Luxury (Over $500/Night) 52.6% 46.0% 6.6%
Total 100.0% 100.0%

O'AHU Budget (Up to $100) 7.4% 7.2% 0.2%
Standard (101 to $250) 34.6% 34.9% -0.3%
Deluxe (§251 to $500) 40.0% 41.5% -1.5%
Luxury (Over $500/Night) 18.0% 16.4% 1.6%
Total 100.0% 100.0%

STATEWIDE Budget (Up to $100) 6.9% 7.6% -0.7%
Standard (§101 to $250) 31.3% 33.1% -1.8%
Deluxe (§251 to $500) 37.5% 37.3% 0.2%
Luxury (Over $500/Night) 24.3% 21.9% 24%
Total 100.0% 100.0%

? Totals may not sum to 100% due to rounding.

19Based on 66,442 units (85.5 percent of the total units in 2011) for which information on the class of units was available.

! Based on 71,424 units (95.2 percent of the total units in 2010) for which information on the class of units was available. Data for 2010 is restated. See page
85 for a list of changes.
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Table 7: Class of Units by Type

PERCENT OF TOTAL UNITS™ Percentage Point

TYPE CLASS 2011™ 2010™ Change from 2010

Apartment/ Budget (Up to $100) 75.2% 83.5% -8.3%

Hotel Standard ($101 to $250) 23.8% 15.5% 8.3%
Deluxe ($251 to $500) 1.0% 1.0% -0.1%
Luxury (Over $500/Night) 0.0% 0.0% 0.0%
Total 100.0% 100.0%

Bed & Budget (Up to $100) 27.2% 26.3% 0.9%

Breakfast Standard ($101 to $250) 67.0% 67.9% -0.9%
Deluxe ($251 to $500) 5.6% 5.6% 0.0%
Luxury (Over $500/Night) 0.1% 0.1% 0.0%
Total 100.0% 100.0%

Condominium Budget (Up to $100) 8.2% 9.2% -1.0%

Hotel Standard ($101 to $250) 50.7% 52.6% -1.9%
Deluxe ($251 to $500) 31.9% 31.9% 0.0%
Luxury (Over $500/Night) 9.2% 6.3% 2.9%
Total 100.0% 100.0%

Hostel Budget (Up to $100) 100.0% 100.0% 0.0%
Standard ($101 to $250) 0.0% 0.0% 0.0%
Deluxe ($251 to $500) 0.0% 0.0% 0.0%
Luxury (Over $500/Night) 0.0% 0.0% 0.0%
Total 100.0% 100.0%

Hotel Budget (Up to $100) 4.9% 5.1% -0.2%
Standard ($101 to $250) 24.9% 25.0% -0.1%
Deluxe (§251 to $500) 41.5% 43.2% -1.7%
Luxury (Over $500/Night) 28.7% 26.7% 2.1%
Total 100.0% 100.0%

Individual Budget (Up to $100) 10.7% 11.7% -1.0%

Vacation Standard ($101 to $250) 55.0% 56.4% -14%

Unit Deluxe (5251 to $500) 26.9% 25.7% 1.2%
Luxury (Over $500/Night) 74% 6.2% 1.2%
Total 100.0% 100.0%

Timeshare Budget (Up to $100) 4.6% 7.0% -2.4%
Standard ($101 to $250) 24.4% 24.5% -0.1%
Deluxe (§251 to $500) 35.5% 31.8% 3.7%
Luxury (Over $500/Night) 35.5% 36.7% -1.2%
Total 100.0% 100.0%

12 Totals may not sum to 100% due to rounding.

13 Based on 66,442 units (85.5 percent of the total units in 2011) for which information on the class of units was available.

' Based on 71,424 units (95.2 percent of the total units in 2010) for which information on the class of units was available. Data for 2010 is restated. See page
85 for a list of changes.
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PERCENT OF TOTAL UNITS'™

Percentage Point

TYPE CLASS 2011'¢ 20107 Change from 2010

Other Budget (Up to $100) 88.0% 68.6% 19.4%
Standard ($101 to $250) 11.7% 27.9% -16.2%
Deluxe (5251 to $500) 0.3% 2.1% -1.8%
Luxury (Over $500/Night) 0.0% 1.4% -1.4%
Total 100.0% 100.0%

STATEWIDE Budget (Up to $100) 6.9% 7.6% -0.7%
Standard (101 to $250) 31.3% 33.1% -1.9%
Deluxe (§251 to $500) 37.5% 37.3% 0.2%
Luxury (Over $500/Night) 24.3% 21.9% 2.4%
Total 100.0% 100.0%

' Totals may not sum to 100% due to rounding.
16 Based on 66,442 units (85.5 percent of the total units in 2011) for which information on the class of units was available.
17 Based on 71,424 units (95.2 percent of the total units in 2010) for which information on the class of units was available. Data for 2010 is restated. See page

85 for a list of changes.
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Table 8: Timeshare Properties by Island and Area’®

Change From

2011 2010 2010
Area Property Reg. Oper. Reg. Oper. Reg.  Oper.
HAWAI'l ISLAND
Kohala/Waimea Hilton Bay Club at Waikoloa Beach 168 158 168 158 0 0
/Kawaihae Hilton Kings' Land 198 179 198 172 0 7
Hilton Waikoloa Village 120 112 120 112 0 0
Paniolo Greens Resort 162 162 161 161 1 1
Kona Casa De Emdeko 4 4 4 4 0 0
Holua Resort at Mauna Loa Village 73 73 73 73 0 0
Kona Billfisher 65 65 65 65 0 0
Kona Coast Resort - Phase | 68 68 68 68 0 0
Kona Coast Resort - Phase |l 200 200 199 199 1 1
Kona Islander Inn 10 10 10 10 0 0
Kona Reef 24 24 24 24 0 0
Royal Aloha Kona at Keauhou Kona Surf & Racquet Club 17 17 17 17 0 0
Vacation Internationale - Sea Mountain 19 19 28 28 -9 -9
Vacation Internationale - Sea Village 51 51 51 51 0 0
WorldMark at Kona 64 64 64 64 0 0
Wyndham Kona Hawaiian Resort 158 158 158 158 0 0
Wyndham Mauna Loa Village 53 53 53 53 0 0
Wyndham Royal Sea Cliff 76 76 76 76 0 0
Total 1,530 1,493 1,537 1,493 -7 0
KAUA'I
Lihu'e Banyan Harbor Resort 40 40 40 40 0 0
Kaua'i Marriott Resort & Beach Club 232 464 232 464 0 0
Wyndham Kaua'i Beach Villas 105 105 105 105 0 0
Po'ipt/Kukui'ula Lawai Beach Resort 172 172 172 172 0 0
Marriott Waiohai Beach Club 238 238 238 238 0 0
Nihi Kai Villas 3 3 3 3 0 0
Diamond Resorts International - The Point at Poipu 216 216 216 216 0 0
Sunset Kahili 0 0 1 1 -1 -1
Princeville/ Alii Kai Il 18 18 27 27 9 9
Cliffs At Princeville, The 129 129 129 129 0
Hanalei Bay Resort 77 77 77 77 0
Na Pali Kauai Club (Alii Kai Il Resort) 3 3 3 3 0 0
Sweetwater Kauai Condoshare (Alii Kai Il) 6 6 6 6 0 0
Westin Princeville Ocean Resort Villas 358 358 178 178 180 180
Wyndham Bali Hai Villas 257 257 257 257 0 0
Wyndham Kaeo Kai 125 125 125 125 0 0
Wyndham Makai Club 40 40 40 40 0 0
Wyndham Makai Club Cottages 17 17 17 17 0 0
Wyndham Shearwater 32 32 32 32 0 0
Wailua/Kapa'a Vacation Internationale - Kapaa Shore 14 14 14 14 0 0
Kaua'i Coast Resort at the Beachboy 108 108 108 108 0 0
Kaua'i Kailani | &I 57 57 57 57 0 0
Mokihana of Kaua'i 79 79 79 79 0 0
Pono Kai Resort 190 190 189 189 1 1
WorldMark Kapaa Shore 49 49 49 49 0 0
Total 2,565 2,797 2394 2626 171 171

'8 Data for 2010 is restated. See page 85 for a list of changes.
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Change From

2011 2010 2010
Area Property Reg. Oper. Reg. Oper. Reg.  Oper.
MAUI
Lahaina/Ka'anapali/  Gardens at West Maui, The 34 34 34 34 0 0
Napili/Kapalua Hololani Resort 9 9 9 9 0 0
Hono Koa Resort Condominium 28 28 28 28 0 0
Diamond Resort International - Kaanapali Beach Club 413 413 413 413 0 0
Kahana Beach Resort 84 84 84 84 0 0
Kahana Falls Resorts 70 70 70 70 0 0
Kahana Villa Maui 39 39 40 40 -1 -1
Kuleana Condominium 32 32 31 31 1 1
Marriott's Maui Ocean Club 459 719 459 719
Marriott's Maui Ocean Club-Lahaina & Napili Villas 148 277 148 277 0 0
Maui Kailani 0 0 27 27 -27 -27
One Napili Way 14 14 14 14 0 0
Papakea | &I 37 37 25 25 12 12
Sands of Kahana, The 144 144 144 144 0 0
Vacation Internationale - Valley Isle Resort 11 11 35 35 -24 -24
Westin Kaanapali Ocean Resort Villas* 505 505 505 505 0 0
Westin Kaanapali Ocean Resort Villas North 516 516 516 516 0 0
Whaler on Kaanapali Beach, The 47 47 54 54 -7 -7
WorldMark at Valley Isle 14 14 14 14 0 0
Ma'alaea Maalaea Banyans 4 4 4 4 0
Wailea/Kihei Area  Aston Maui Lea at Maui Hill Resort 71 71 76 76 -5 -5
Kamaole Beach Club 30 30 31 31 -1 -1
Kapulanikai 12 12 12 12 0 0
Kauhale Makai, Village By The Sea (Royal Aloha Maui) 13 13 13 13 0 0
Kihei Akahi 12 12 11 11 1 1
Kihei Kai Nani 6 6 6 6 0 0
Kihei Surfside Resort 7 7 7 7 0 0
Leilani Kai Resort 8 8 8 8 0 0
Maui Banyan Vacation Club 57 57 57 57 0 0
Maui Beach Vacation Club 47 47 47 47 0 0
Maui Schooner Resort 58 58 58 58 0 0
Maui Sunset 45 45 43 43 2 2
WorldMark at Kihei 199 199 200 200 -1 -1
Total 3,173 3,562 3223 3,612 -50 -50
Moloka'i
Ke Nani Kai 7 7 7 7 0 0
Total 7 7 7 7 0 0
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Change From

2011 2010 2010
Area Property Reg. Oper. Reg. Oper. Reg.  Oper.
O'AHU 0 0
Leeward/Makaha ~ Hawaiian Princess at Makaha Beach 32 32 32 32 0 0
Marriott Ko Olina Beach Club 428 778 428 778 0 0
Waikiki/Honolulu  Hawaiian Sun Holidays (Waikiki Banyan) 28 28 28 28 0 0
Hilton Hawaiian Village Grand Waikikian 331 200 331 183 0 17
Hilton Hawaiian Village Kalia Tower 72 72 72 72 0 0
Hilton Hawaiian Village Lagoon Tower 236 236 236 236 0 0
Imperial Hawaii Resort at Waikiki, The 248 238 248 255 0 -17
Kuhio Banyan Hotel 60 60 60 60 0 0
Royal Aloha Vacation Club Aloha Towers 41 41 41 41 0 0
Royal Aloha Vacation Club Waikiki Sky Tower 10 10 10 10 0 0
Royal Kuhio Condominium 153 153 153 153 0 0
Shell Vacations Waikiki Marina Resort at The llikai 123 123 123 123 0 0
Sweetwater Waikiki Condoshare (Waikiki Banyan) 17 17 17 17 0 0
Vacation Internationale - Condominium Fairway Villa 19 19 19 19 0 0
Wyndham at Royal Garden 140 140 0 0 140 140
Wyndham at Waikiki Beach Walk 195 195 195 195 0 0
Total 2,133 2342 1993 2,202 140 140
State Total 9,408 10,201 9,154 9,940 254 261
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Table 9: Planned Additions and New Developments — County of Hawai'i

County of Hawai'i"

Total Units In Estimated
Name Of Facility Planned Type Project Completion Notes

Gideon Sorokin Multi-Family 17 N/A Special Management Area (SMA) Permit
process continuing

Keith Unger Multi-Family 100 N/A Special Management Area (SMA) Permit
process continuing

D-Bar Ranch LLC Multi-Family 120 N/A Special Management Area (SMA) Permit
Denied (On Appeal)

Jimmy Lee & Sui Chan B&B 1 N/A Special Purpose Permit (SPP) Approved

Lotus Sanderson B&B 5 N/A Special Purpose Permit (SPP) Approved

Pat Fay and Mary Roblee B&B 2 N/A Special Purpose Permit (SPP) Approved

Alliance Redwoods Campgrounds 75 N/A County Council Hearing

Donald Graf & Kay Lee B&B 4 N/A Special Purpose Permit (SPP) Approved

Michael Martinage B&B 5 N/A Special Purpose Permit (SPP) application

Dan and Shannon Fisher B&B 5 N/A Use Permit

1% Source: County of Hawai'i, Department of Planning, 2011
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Table 10: Planned Additions and New Developments — County of Kaua'i

County of Kaua'i*®

Total Units In Estimated
Name Of Facility Planned Type Project Completion Notes
Waimea - Kikiaola Land Co. Hotel Hotel Approximately N/A Entitlements obtained. Permits not yet
250 obtained. Water and sewer are main
constraints.
Kapalawai — Robinson Family Hotel — Cottage Type 250 N/A Land use permits issued. Building permits
not applied for yet.
Kukuiula — Kukuiula Development Resort, Single-Family, 1,500 (all types) 21 by 2011 Project will feature high-end residential
Co. (Hawaii), LLC Multi-Family, Golf (max of 750 visitor development mainly catering to the
Course, Hotel, units) mainland second home market. Small
Condo/Timeshare resort component. Entire project in the
Visitor Destination Area (VDA).
Koloa Landing Resort Condo 323 N/A Under construction.
Poipu Realty Partner LLC/Royal Resort Condo 164 N/A Under Construction.
Palms at Poipu Beach
Kiahuna Fairways, LLC/Pili Mai at Resort Condo 191 N/A Under Construction.
Poipu
Kiahuna Poipu Golf Resort LLC Resort Condo 282 N/A Land use permits issued.
Poipu Beach Estates Res. Subdivision 106 N/A Residential Subdivision in the Visitor
Destination Area (VDA).
Poipu Sheraton Expansion/SYO Timeshare 382 MFR?" & 186 N/A Land use permits issued. Building permits
Pacific Inc. Hotel units not applied for yet.
Kauai Lagoons — Mori Golf LLC Hotel 772 N/A Entire project in the Visitor Destination
Resort Single Family Area (VDA).
Resort Multi Family
Coco Palms Reconstruction Timeshare/Hotel Approximately N/A Land use permits issued.
252
Waipouli - Niu Pia Apartment/Hotel 343 MFR & 6 N/A Land use permits issued. Building permits
Farms/Coconut Beach Hotel units not applied for yet.
Development LLC
Waipouli - Niu Pia Apartment/Hotel 192 MFR & 6 N/A Land use permits issued. Building permits
Farms/Coconut Plantation Hotel units not applied for yet.
Holding, LLC
Princeville - Moody property Hotel or Timeshare Uncertain N/A There have been inquiries on this
property, but no formal permit
applications.
2 Source: County of Kaua'i Planning Department, 2011
2" Multi-family residences ("MFR”)
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Table 11: Planned Additions and New Developments — County of Maui

County of Maui*?
Total Units In Estimated
Name Of Facility Planned Type Project Completion Notes

Kahului Airport Hotel Hotel 140 N/A Special Management Area (SMA) permit
issued. Infrastructure started. Time
extension approved for project
completion.

Maui Palms Expansion Hotel 101 N/A Special Management Area (SMA) permit
issued. Project pending.

Maui Lu Timeshare Timeshare 400 N/A Special Management Area (SMA) permit
issued. Project pending.

Wailea Renaissance Hotel/Condo 328 N/A Revised Special Management Area (SMA)
permit issued. Project pending.

Kamaole Heights Hotel/Condo 24 N/A Project in review.

Kula Lodge Hotel 15 N/A Revision to Phase 2 Project District
approved. Project pending.

Silversword Inn Inn 12 N/A Project in review.

Hyatt Regency Maui Timeshare Timeshare 131 N/A Special Management Area (SMA) permit
issued. Project pending.

Westin Kaanapali Ocean Resort (N.B. Timeshare 390 N/A Special Management Area (SMA) permit

Lot 3) issued. Project pending.

Kapalua Project District 1 Various 1050 N/A Project District permits issued. Project
pending.

Villas at Royal Lahaina Condo/Hotel 126 N/A Special Management Area (SMA) permit
issued. Project pending.

Grand Wailea Resort Expansion Hotel 310 N/A Special Management Area Use Permit
issued. (SM1) Court issued a stay on
permit. Maui Planning Commission
granted petitions to intervene. Project is
in mediation stage based on court order.

22 Source: County of Maui Department of Planning, 2011
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Table 12: Planned Additions and New Developments - City & County of Honolulu

City & County of Honolulu®

Actual or
Total Units In Estimated
Name Of Facility Planned Type Project Completion Notes
Marriott Ko Olina Beach Club 416 completed | A 28-acre, four-tower beachfront
at the Ko Olina Resort and Marina Timeshare 750 132by 2012 | timeshare project, with two towers
rest by 2014 completed and a third partially
completed.
Disney Ko Olina Resort Timeshare 820 300 by 2011 Construction is underway on this 21-acre
& Hotel 250by 2012 | high-rise beachfront theme resort. Initial
270 by 2013 occupancy will be in 3" quarter 2011.
Ko Olina Resort and Marina Timeshare Up to 3,286 400 by 2013 Negotiations are underway on the next
rest by 2020 project.
Ko Olina Resort and Marina Hotel & 637 completed | Ihilani and Beach Villas completed.
Condo hotel Up to 3,180 400 by 2013 Negotiations are underway on building
rest by 2020 the next hotel.
Grand Hilton Waikiki Beach Walk The old Ohana Islander and its 264 rooms
(fka Ohana Islander) Hotel -121 2013 are being converted into a Grand Hilton
Vacation Club property with 143 suites.
Two new timeshare towers at the Timeshare 307 2015 The first tower will replace the existing
Hilton Hawaiian Village Timeshare 255 2023 bus-loading area. The second tower will
replace the existing Rainbow Bazaar.
Moana Surfrider - replacing the Hotel -141 2013 The hotel's old 8-story Diamond Head
old Diamond Head wing +185 2015 wing will be replaced by a 282" tower with
185 hotel rooms and 40 resident condos.
Sheraton Princess Kaiulani Condo hotel -474 2013 The 350" Ainahau Tower will remain; all
demolition and replacement +210 2015 else will be replaced by a 350" tower with
210 hotel condos and 61 resident
condos.
Replacement of the Laie Inn by Hotel -49 2010 The project will replace the old 49-unit
the Laie Marriott Courtyard +222 2013 Laie Inn, which was demolished in mid-
2010.
Hoakalei Resort at Ocean Pointe Hotel Up to 950 upto 250 by | Construction of the first hotel is expected
2015 to start in 2013.
Kuilima Resort (an expansion of Hotel, T.S. 2,345 Not Yet A new development plan is being
the Turtle Bay Resort) & Condo Determined formulated, after which a Supplemental

EIS must be prepared.

2 Source: City and County of Honolulu, Department of Planning and Permitting, Planning Division, 2011
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Table 13: Visitor Plant Inventory Reductions

Total
Area Property Name Property Type Units Reason Closed/Out of Business
HAWAI'
Hilo/Honoka'a
Akaka Falls Hawaii B&B 1 Converted to long-term rental.
Hoolai IVU Rental House 2 Converted to long-term rental.
Hawaiian Vacation Rental IVU Rental House 2 No longer available for vacation rental.
Pohakea Mauka Road B&B 1 No longer provide transient accommodations.
Permits withdrawn.
Seascape Gardens B&B B&B 2 Closed.
True Paradise IVU Rental House 1 Sold property in April. No longer in business.
Kona
AKiwi Gardens B&B B&B 3 No longer in operation.
Brennecke's Beach Cottage IVU Rental House 1 Property Sold
Kona Village Resort Hotel 125 Closed due to tsunami damage.
Na'alehu/Ka't
Mrs. M's Bed and Breakfast B&B 2 Closed in 2010.
Volcano Area
Hale Hapuu IVU Rental House 1 Converted to long-term rental.
KAUA
Kalaheo/Waimea
Waimea by the Sea IVU Condo 3 Converted to long-term rental
Po'ipt/Kukui'ula
Omao Honeymoon Cottage B&B 1 No longer available for vacation rental.
Princeville/Hanalei
Kalihiwai Ocean Bluff IVU Rental House 1 Property sold.
Lalna IVU Rental House 1 Property is for sale.
MAUI
Wailea/Kihei Area
Haleakala Gardens IVU Condo 2 No longer available for vacation rental
Kai's B&B B&B 2 Difficulties imposed on B&B
Maui Beach House IVU Rental House 1 Converted to long-term rental
Tradewind Beach House IVU Rental House 1 No longer in operation.
O'AHU
North Shore
Pounders Beach Rentals VU 1 Converted to long-term rental.
Waikiki/Honolulu
Ambassador of Waikiki Hotel 91 Correction to 2010 VPl report.
Waikiki Lanais VU 160 All units are owner occupied. Survey answered
incorrectly in 2007.
Windward Side
Kailuana Place B&B 1 Owner deceased and property sold 2011.
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2011 VISITOR PLANT INVENTORY: LIST OF PROPERTIES

Explanation of Categories
¢ Island = Island on which the property is located
o Area = Area of the island where the property is located
e Name = Name of property
e Type="UnitType
¢ Available Units = Number of units available for visitor use
e Change from 2010 = Difference in available units between 2011 and 2010 for entire property.
e Opened = Year property first opened

Class
e B Number of visitor units classified as Budget (Up to $100 per night)
e S Number of visitor units classified as Standard (101 to $250 per night)
e D Number of visitor units classified as Deluxe ($251 to $500 per night)
o L Number of visitor units classified as Luxury (Over $500 per night)

e N/A Notavailable

Last Response
e 2011 Survey form received in 2011

e 2010 No response receivedin 2011, information received in 2010
e 2009 No response receivedin 2011, information received in 2009
e 2008 No response receivedin 2011, information received in 2008

e A - Visitor unit count estimated by AOAO/Resident Manager/Property Manager (for units
managed by others)

e B - Visitor unit count estimated by Owner/Operator (for units owned/managed by others)

e C- Visitor unit count estimated by county real property tax departments

e D - Visitor unit count estimated by DBEDT/HTA

e E - Visitor unit count estimated based on prior survey response.

e F-The property's reporting method changed from 2009

e G- Selected units closed for renovation/reconstruction (balance of the property open for

business)
e H - Units reopened after renovation/reconstruction
e |- Added units (new construction)

e ] —Survey responses indicate additional units available for transient rental
e K- Survey responses indicate units no longer available for transient rental
e L - Survey responses indicate change in supply. See Table 13

e M - Visitor unit count is for beds, not rooms, for Hostel property
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METHODS AND PROCEDURES

The 2011 Visitor Plant Inventory presents the
results of HTA's enumeration of visitor
accommodations in Hawai'i.  Existing visitor
accommodations as of May 1, 2011 as well as
planned developments and additions to existing
developments were catalogued.

Visitor Plant Inventory Survey: Information
about transient accommodations was gathered
mainly from a survey of existing visitor
accommodation properties and management
Survey forms were sent to general
property managers and other
individuals who could provide information
about the property. The survey provided
information about available units, planned
additions and other information presented in
this report.

companies.
managers,

Survey forms were distributed to all properties
that participated in the prior year's survey and
additional properties identified through the
association survey (below) and internet research.
Over 2,100 properties were identified as part of
a detailed web search using pertinent key word
phrases, such as “Vacation Units In Hawaii,”
"Hawaii B&B,” "Hawaii Hostels,” etc. For the
2011 VPI, this search was expanded to include
additional research related to private homes
which may be available for transient rental,
especially those located in resort residential
areas. Information for hotel and condominium
hotel properties that participate in Smith Travel
Research’s monthly survey were also cross-
verified against Smith Travel Research'’s
property database.

Survey forms were distributed via mail, email,
and fax. If no response was received, follow-up
telephone calls, emails, and/or faxes were made
to the property to remind them to complete
and return the form. Subsequently, if no
response was received after the follow-ups, an
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Internet search was conducted to determine if
the property was still in business and telephone
calls were made to verify unit counts and types.
If no response was received or no data was
found on the Internet, but information was
available from prior years (2008, 2009, and
2010), that information was included and so
noted. If no response was received from a
property and information was available from the
association survey, such information was
included and so noted. If no survey form was
returned and no information was available from
previous years or other sources, the property
was listed as a non-respondent.

Association of Unit Owners Manager Survey:
New for 2011, a survey of Association of Unit
Owners ("AOUQO") management companies for
projects located in resort areas was conducted
to gather information about transient rental
units located within the project, especially VU
rental houses/villas and IVU-condo units.
AOUO managers were also asked to identify
rental management companies associated with
such visitor units and also IVU-condo units which
are being marketed by owners, including
participation in Visitor Rental By Owner
("VRBO"), Home Away, etc. programs. Any
identified rental management companies that
were not previously contacted were sent VPI
survey forms. Data from this survey was also
used to estimate [VU-condo units for a given
project.

Contact information included in the State of
Hawaii Department of Commerce and
Consumer Affairs’ AOUO Contact List and
Developer's Public Report/Association Biennial
Registration database was wused in the
administration of this survey. Letters and survey
forms were distributed via mail, email, and fax
and follow-up telephone calls, emails, and/or
faxes were also made.

Hawai'i Tourism Authority



Association Survey: Continued in 2011, this
survey's purpose was to gather contact
information of associations whose members
were transient visitor accommodations in the
State of Hawai'i. Letters were sent to these
associations to request member accommodation
contact information, from which the mailing list
was updated and new accommodations were
contacted via mailing as described above.

Timeshare Properties: Information  on
timeshare properties were gathered through the
survey  questionnaire, which asked for
information on the number of units registered as
timeshare and units operated as timeshare. The
number of units registered included those that
were available for sale in a timeshare program
(as well as those already sold in such a program).
The number of units operated represented the
units that were Certain timeshare
properties have the ability to split a given
registered timeshare unit into more than one
operated visitor unit (i.e. it may be possible for a
two-bedroom unit to be rented as two keys:
one studio unit and one 1-bedroom unit).

in use.

As of the 2009 VPI, the listing of timeshare
inventory presented in Table 8 has been re-
stated with registered units representing the
number of units that were available to be sold as
part of a timeshare program and operated units
were defined as number of salable keys that
were operated for visitor use. In some cases, the
number of operating units exceed the number
of registered units for a given timeshare

property.

The available timeshare units listed in Tables 3
and 5 and their related charts were the total
number of operated units.
timeshare properties listed in Tables 2 and 4
were the properties with the majority of units
classified as timeshare. However, the number of
available units listed with the timeshare category
included those units that were cross-listed under

The number of
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the other property types. The 2011 Current
Visitor Plant Inventory details the unit types
available at each property.

Starting with the 2009 VPI, certain timeshare
operators reported their inventory counts in
terms of individual guest rooms (keys) rather
than timeshare units previously reported. For
example, a two-bedroom timeshare unit may,
depending configuration, be rented separately
as two guest rooms: a one-bedroom unit and as
a studio unit.  This change in reporting
procedure resulted in a higher inventory count
for certain timeshare properties, but did not
necessarily reflect a change in the physical plant.

Cross Verification of Data: Responses from
selected hotels, condominium hotels, and
timeshare properties were cross verified against
Smith Travel Research’s property database and
data from the American Resort Development
Association.

Responses were also cross-verified against data
received from the four counties, including real
property classifications, bed and breakfast
license data, and transient vacation unit (TVU)
license data.

As of September 2010, Maui County Code
3.48.305 section C, recently amended by
ordinance No. 3766, requires condominium
associations to file an annual report to the Real
Property Tax division declaring the actual use of
all units within their project, before December 1
of each calendar year. Units are to be identified
as apartment, commercial, home owner,
hotel/resort, and timeshare. This data was used
in the estimation of overall timeshare and IVU-
condo units for a given project.

Unit Type Classification: Each unit reported
in the survey was assigned a unit type based on
HTA's type definitions [page 87]. For the
purposes of classification, a given property may
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include more than one unit type. Historically,
type classifications were self-selected by the
respondent but research has shown that the
response was not always consistent with HTA's
type definitions. In such cases, the unit type was
corrected for the 2011 VPl report.

Notably, many respondents classified their units
as condominium hotel due to the units’ location
within a condominium building, but did not have
the services or amenities included in HTA's
definition for a condominium hotel. These units
were reclassified as individual vacation units.

Property Type Classification: Classification of
property type (Tables 2 & 4) for properties with
more than one unit type was determined by the
majority of units on that property. Historically
property type was self-selected by the
respondent but research has shown that the
response was not always consistent with HTA's
type definitions [page 87].
Planned New Developments: Information
about planned new developments was gathered
with assistance from the four county Planning
Offices. The information was reprinted here
and includes projects and developments that
have achieved some level of jurisdictional
approval. That was to say, these developments
were a step beyond the preliminary stages of
development and have some “official” standing
as planned developments.

Changes to 2010 VPI Data for 2011: The
2010 data reported in the 2011 VPI varies from
the 2010 VPI due to the following:

Hawai'i Island

e Hilton Grand Vacations Club at Waikoloa
Beach Resort: Revised 2010 survey response
received. Was 120 operated timeshare
units, now 112 operated timeshare units (-8
units).

2011 Visitor Plant Inventory

85

e Hilton King's Land: Revised 2010 survey
response received. Was 198 operated
timeshare units, now 172 operated
timeshare units (-26 units).

e The Bay Club at Waikoloa Beach Resort:
Revised 2010 survey response received.
Was 167 operated timeshare units, now 158
operated timeshare units (-9 units).

e Holua Resort at Mauna Loa Village: Table 8
count of 73 units was correct. Incorrectly
counted as 146 units in the inventory list (-73
units).

¢ Kona Coast Resort Phase Il: Table 8 count of
200 units incorrect. Correctly listed as 199
units in inventory list.

¢ Paniolo Greens Resort: Table 8 count of 162
units incorrect. Correctly listed as 161 units
in inventory list.

Kaua'i

e Westin Princeville Ocean Resort Villas:
Table 8 count of 346 operated units

Correctly listed as 178 units in

inventory list.

incorrect.

<

aui
Marriott's Maui Ocean Club: correctly listed
as 719 operated units in Table 8. Incorrectly
listed as 459 units in the inventory (+260
units).

e Maalaea Banyans:  Correctly listed in
inventory as 4 units, but inadvertently
excluded from Table 8.

e Kihei ‘Akahi: Correctly listed as 11 units in
Table 8, but 11 timeshare units inadvertently
excluded from inventory listing (+11 units).

e Maui Sunset: Correctly listed as 43 units in

Table 8, but 43 timeshare units inadvertently

excluded from inventory listing (+43 units).

Moloka'i

e Hotel Moloka'i: Correction of data entry
error. Listed correctly in inventory as condo
hotel, but was counted as hotel in tables.
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Now counted correctly as condo hotel in
tables.

O'ahu

Ambassador Hotel of Waikiki: Correction of
data entry error. Was 315 hotel units, now
224 hotel units (-91 units.)
Hilton Grand Waikikian:
survey response received.

Revised 2010
Was 331
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operated timeshare units, now 183 operated
timeshare units (-148 units).

Condominium Fairway Villa: 19 timeshare
units correctly reported in Table 8. 38
timeshare units were incorrectly reported in
inventory (-19 units).
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DEFINTIONS

Type of Units

An individual property may include more than one type of unit. If a property has more than one unit
type, the majority unit type was used to determine the property type for the purposes of this report.

Units were categorized as follows:

Apartment / Hotel (Apt/Hotel): Inexpensive
units (usually in a low-rise building) equipped
with kitchens and geared for long-term rentals.
Front desk operations and maid service are
usually limited and sometimes non-existent.

Bed & Breakfast (B&B): A lodging facility with
a limited number of guest units, which include
breakfast in the daily rental rate. Typical bed
and breakfast facilities are either small, quaint
inns, or family homes.

Condominium Hotel (Condo Hotel): A multi-
unit property legally classified as a condominium
with each unit individually deeded. Generally,
units are collectively placed into transient hotel
rental operations, offering most of the services
of a hotel, such as daily maid service and front
desk operations. Condominium units are usually
larger than hotel units and include studios and
one- to three-bedroom units, with kitchen and
laundry facilities, geared for transient use of 30
days or less.

Hotel: A multi-unit lodging facility which
provides room accommodations on a daily basis
and generally, but not always, restaurant
operations and other “away from home” services
such as daily maid service and front desk
operations. Includes condominiums if a single
owner owns all units and the property is
operated as defined here.

Hostels: An inexpensive, limited service facility,
often with dormitory-style accommodations,
appealing primarily to younger travelers.
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Individual Vacation Unit (IVU): An individual
vacation unit can be classified as an IVU-
condominium unit (not in a hotel rental
operation), and IVU-house, villa, or cottage with
very limited service, often with only basic
cleaning supplies provided, or an [IVU-cabin unit.
They can also be reported as unclassified and
are listed as an individual vacation unit.

Timeshare: A timeshare is a kind of property
ownership that allows guests to acquire a
percentage of interest in a hotel unit,
condominium/hotel, bed breakfast,
individual vacation home etc. for a specific
period of time on a recurring basis. This share
could be one week per year (i.e. 1/52 share) or
more; some resorts offering one week every
other year (1/104 share) or four weeks per year
(1/13 share).

and

The survey questionnaire asks for information
on the number of units registered as timeshare
and units operated as timeshare. The number of
units registered includes those that are available
for sale as well as those currently in use by
visitors.  The number of units operated
represents the units that have been sold and are
used.

Other: Includes residential condominium units,
timeshare units, motels, lodges, inns, or any
other form of property not included in the
above definitions.
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Class of Units

The Visitor Plant Inventory survey also included questions about the class of units at each property. The

subsequent tables show the percent of each class of units available by island. Units were classified as
follows:

Class Price Range (Rack Rate)
Budget Up to $100 per night
Standard $101 to $250 per night
Deluxe $251 to $500 per night
Luxury Over $500 per night
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APPENDIX: SURVEY FORMS

New Participant Survey Form

1.

a)
b)

o
a)
b)
<)

D

a)
b)

]
€

g)
h)

AWA1 TOURISM

AUTHORITY

CURRENT NAME
OF PROPERTY

PHYSICAL ADDRESS OF
PROPERTY:

PHYSICAL CITY,
STATE, ZIP CODE:

WEBSITE:

PROPERTY UNIT COUNTS (TOTALS)

# that are designated for visitor use ................
#that are owner-occupied/not for visitor use ...
Total # units for entire property (a+b) ...............

VISITOR UNITS FOR ENTIRE BUILDING/PROPERTY
# that are operated as hotel .............c...ccccoe.
# that are operated as condominium hotel
(usually has front desk) ............cooooiineie
# that are registered as timeshare.
#that are operated as timeshare ......
#that are operated as bed & breakfast .............
# that are operated as individual vacation units (IVU)
a. individual condo unit ..o
b. vacation rental house/villa/cottage ......
€. cabin .
# that are operated as hostel..................c.....
#that are operated as apartment hotel ............
#that are operatedasother...................o.
Please specify

VISITOR UNITS MANAGED BY YOUR COMPANY
#that are operated ashotel ...l
# that are owned as condominium and operated as hotelivisitor
units (usually has front desk)......
#that are registered as timeshare...................
#that are operated as timeshare ....................
#that are operated as bed & breakfast ............
# that are operated as individual vacation units (IVU)
a. individual condounit ..........................
b. wacation rental house/villa/cottage ......
€. €abIN

# that are operated as hostel.................cccoo.
#that are operated as apartment hotel .............
# that are operated as other........c...ccc v
Please specify

5.
a
b)

6.
a
b)
)
d
e

The Hawai'i Tourism Authority is updating the State of Hawai'i annual Visitor Plant Inventory, the official census of visitor accommodations in
the state. All information should be correct as of May 1, 2011. Definitions for each property type are listed on the Property Type Definition
Sheet. Please sign the form and return it to Hospitality Advisors LLC by fax to (808) 550-8655 or email to survey@hospitalityadvisors.com.
For further information or clarification, please contact Hospitality Advisors at (808) 550-B955. Mafhalo for your cooperation.

PROPERTY CHANGES BETWEEN MAY ‘10 — APRIL “11:
# units converted to timeshare this year ...........
# units converted to condo-hotel this year ........

CLASS OF UNITS: (RACK RATE)

#that have rack rates Up to $100/might ............
# that have rack rates $101 to $250..................
# that have rack rates $251 to $500.................
#that have rack rates Over $500/night .............
TOTAL (a+b+c+d) .o

YEAR PROPERTY
FIRST/ORIGINALLY OPENED:

YEAR OF LAST MAJOR RENOVATION:

(Property restored to like-new condition)

NAME OF MANAGEMENT COMPANIES FOR THIS
PROPERTY:

CONTACT NAME/TITLE:

CONTACT COMPANY:

CONTACT ADDRESS:

CITY, STATE, ZIP CODE:

EMAIL:

PHONE: FAX:

SIGNATURE:

DATE:
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Repeat Participant Survey Form

AWA1 TOURISM

AT HGRITY

The Hawai'i Tourism Authority is updating the State of Hawai'i annual Visitor Plant Inventory, the official census of visitor accommodations in
the state. All information should be correct as of May 1, 2011. Definitions for each property type are listed on the Property Type Definition
Sheet. Please sign the form and return it to Hospitality Advisors LLC by fax to (808) 550-8655 or email to survey@hospitalityadvisors.com.
For further information or clarification, please contact Hospitality Advisors at (808) 550-8955. Mahalo for your cooperation.

1.

PROPERTY INFORMATION:

Current Name of Property:

Physical Address Of Property:

Physical City, State, Zip Code:

Website:

PROPERTY UNIT COUNTS (TOTALS):

a)  #that are designated forvisitor use

by #that are owner-occupied/not for visitor use

c)  Total # units for entire property (a+b})

VISITOR UNITS FOR ENTIRE BUILDING/PROPERTY:

a)  #that arc operated as hotel

b)  #that are operated as condominium hotel
{usually has a front desk)

¢} #that are registered as timeshare

d)  #that are operated as timeshare

e)  #that are operated as bed & breakfast

) # that are operated as individual vacation
units {1WL)

CLASS OF UNITS (RACK RATE):

a)  #that have rack rates Up to $100hight

b # that have rack rates $101 to $250

2]

[=3

# that have rack rates Over $500/might

)
) #that have rack rates $251 to $500
)
)

8]  TOTAL (atb+c+d)

PROPERTY MILESTONES

aj  Yearproperty firstforginally opened

b} Yearof last major renovation (Property restared
to like-new condition)

NAME OF MANAGEMENT COMPANIES FOR THIS
PROPERTY [also include those in addition to your own company)

1. individual condo unit

ii. vacation rental housedvilla/cottage

iii. cabin

q)  #that are operated as hostel

hy  #that are operated as apartment hatel

1 # that are operated as other (please specify)

I
VISITOR UNITS MANAGED BY YOUR COMPANY :

a)  #that are operated as hotel

by #that are operated as condominium hotel
{usually has a front desk)

¢} #that are registered as timeshare

CONTACT NAME/TITLE:

CONTACT COMPANY:

CONTACT ADDRESS:

CITY, STATE, ZIP CODE:

d)  #that are operated as timeshars

e)  #that are operated as bed & breakfast

f) # that are operated as individual vacation
units (1vL)

i individual condao unit

Il.vacation rental house/fvillafcottage

iii. cabin

q)  #that are operated as hostel

h)  #that are operated as apartment hotel

EMAIL:

PHONE:

iy # that are operated as other (please spacify)

I
PROPERTY CHANGES BETWEEN MAY '10 — APRIL “11:

a)  #units converted to timeshare this year

b} #units converted to condo-hotel this vear

FAX:

SIGNATURE:
DATE:
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Individual Vacation Unit and Bed & Breakfast Survey Form

AWA| TOURISM

AUTHORITY

The Hawai'i Tourism Authority is updating the State of Hawai'i annual Visitor Plant Inventory, the official census of visitor accommodations in
the state. All information should be correct as of May 1, 2011. Definitions for each property type are listed on the Property Type Definition
Sheet. Please sign the form and return it to Hospitality Advisors LLC by fax to (808) 550-8655 or email to survey@hospitalityadvisors.com.
For further information or clarification, please contact Hospitality Advisors at (808) 550-8955. Mafalo for yotir cooperation.

2010 Response Correction for 2011
1. PROPERTY INFORMATION
a) Current name of property:
b) Physical address of property:
¢) Physical city, state, zip code:
d) Vebsite;
e) Name of building/complex:

2. VISITOR UNITS MANAGED BY YOU AT THIS
ADDRESS
a) #that are operated as bed & breakfast
b) #that are operated as individual vacation units
(VW)
i. individual condo unit
ii. wvacation rental house/villafcottage
iii. cabin
c) #that are operated as hostel
d) #that are operated as apartment hotel
e) #that are operated as other

3. CLASS OF UNITS: (RACK RATE):
a) #that have rack rates Up to $100/night
b) #that have rack rates $101 to $250
c) #that have rack rates $251 to $500
d) #that have rack rates Over $500/night
g) TOTAL (a+b+c+d)

4. YEAR PROPERTY FIRST/ORIGINALLY OPENED:

5. YEAR OF LAST MAJOR RENOVATION
(Property restored to like-new condition):
6. NAME OF MANAGEMENT COMPANY':

7. CONTACT INFO:
a) Contact Name/Title:
b) Contact Company:
c) Contact Address:
d) City, State, Zip Code:
e) Email:
f) Phone:
g) Fax

SIGNATURE: DATE:
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Definition Sheet

VISITOR PLANT INVENTORY SURVEY DEFINITION SHEET

Apartment / Hotel Inexpensive units (usually in a low-rise building) equipped with
kitchens and geared for long-term rentals. Front desk operations and
maid service are usually limited and sometimes non-existent.

Bed & Breakfast (B&B) | A lodging facility with a limited number of guest units, which include
breakfast in the daily rental rate. Typical bed and breakfast facilities
are either small, quaint inns or family homes.

Condominium Hotel A multi-unit property legally classified as a condominium with each
unit individually deeded. Generally, units are collectively placed into
transient hotel rental operations, offering most of the services of a
hotel, such as daily maid service and front desk operations.
Condominium units are usually larger than hotel units and include
studios and one- to three-bedroom units, with kitchen and laundry
facilities, geared for transient use of 30 days or less.

Hote! A multi-unit lodging facility which provides room accommodations on
a daily basis and generally, but not always, restaurant operations and
other “away from home” services such as daily maid service and front
desk operations. Includes condominiums if a single owner owns all
units and the property is operated as defined here.

Hostel An inexpensive, limited service facility, often with dormitory-style
accommodations, appealing primarily to younger travelers.

Individual Vacation Unit | An individual condominium unit (not in a hotel rental operation),
(IvU) house, cabin, villa or cottage with very limited service, often with only
basic cleaning supplies provided.

Timeshare A timeshare is a kind of property ownership that allows guests to
acquire a percentage of interest in a hotel unit, condominium/hotel,
apartment/hotel, bed and breakfast, individual vacation home etc. for
a specific period of time and on a recurring basis. This share could be
one week per year (i.e. 1/52 share) or mare; some resorts offering
one week every other year (1/104 share) or four weeks per year (1/13
share).

The survey questionnaire asks for information on the number of units
registered as timeshare and units operated as timeshare. The
number of units registered includes those that are available for sale
as well as those currently in use by visitors. The number of units
operated represents the units that have been sold and are used.

Other Includes motels, lodges, inns, or any other form of property not
included in the above definitions.

Owner-Occupied Units not available for transient visitor use (30 days or less).
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AOUO Survey

AWA| TOURISM

AUTHORITY
The Hawai'i Tourism Authority is updating the State of Hawai'i annual Visitor Plant Inventory, the official census of visitor accommodations in
the state. All information should be correct as of May 1, 2011. Definitions for each property type are listed on the Property Type Definition

Sheet. Please sign the form and return it to Hospitality Advisors LLC by fax to (808) 550-8655 or email to survey@hospitalityadvisors.com.
For further information or clarification, please contact Hospitality Advisors at (808) 550-8955. Mafalo for yotir cooperation.

1. PROPERTY INFORMATION:

a) Name of building/complex

h) Physical address of property:

¢) Physical city, state, zip code:

d) Contact Company:

e) Email:

f) Phone:

g) Fax:

h)y Vvebsite:

2. PROPERTY UNIT COUNTS (TOTALS)

a) #that are for visitor use
by #that are owner-occupied/residential tenants
c) Total # units for entire property (a+b)

3. VISITOR UNITS
Management Co 1 Management Co 2

a) Name of Management Company

h) # of visitor units managed by
Management Company

¢) Visitor Unit Type (ie. condo units,
timeshare, villa)

Individual Vacation Unit
(VRBO, Home Away, Rented by
Management Co 3 owner)

a) Name of Management Company

h) # of visitor units managed by
Management Company

¢) Visitor Unit Type (ie. condo units,
timeshare, villa)

SIGNATURE: DATE:
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