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AGENDA @Z N ROLES(%Z OUTCOMES

Idea kick-starters, Community Attendees:
5:00 pm Opening Share ideas, Seek to understand Participate in Destination
Tech Orientation Answer questions Ask questions Management planning for Kaua‘l
derat Prepare to offer input
: i Moderator: o .
wspm \;\:z}z::n:afklgnrtorl?::ctlons Manage time & keep Graphic Recorder * Share a.’“: Aos b mf.ormatlon
session on track Help capture key carn ab?ut. B
5:35 pm Q&A: Project/Process Help field questions 3{( content in Q& A - State of tourism on Kaua'
S\ \\, - “Regenerative Tourism”

5:45 pm Draft Actions — GROUND RULES m— - Planning process

6:15 pm Q&A: Draft Actions ¢ Kindly offer grace in the face of time and
technological limitations. e Provide constructive solutions-
6:40 pm Closing Poll: | - Chat reserved for announcements _ .
General Reactions _ Use Q&A for topical questions oriented guidance and feedback
‘ . _ on draft actions to consider for
6:55 pm Next Steps: ¢ Know that all input welcome via survey tool.
Survey | This online presentation is not the end. HTAs 2020-2035 DMAP plans

Plan Development
e Be part of a solutions community.

7:00 pm Close Participate with a constructive, solutions-
oriented mindset, keep the end goal in mind.

M A H A L O




I Tech Orientation - Zoom

Check for links

and
announcements

Use to submit topic
related questions, you can
be anonymous




I Tech Orientation — Poll Everywhere, real time reactions

Join by text:
Text to: 22333

New iMessage Cancel

To: 22333

‘ Text message: HTAtalk

Wait for confirmation
message.

Wait for prompts
then submit poll answers

Join by web
Pollev.com/HTAtalk

Wait for prompts then
submit poll answers

Once you log in keep open so
you don’t have to log in again




“n

Share 1 word that expresses your thoughts and feelings
about tourism on Kaua'i

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




I Tonight’s Presenters

John De Fries Caroline Anderson Kalani Ka‘ana‘ana Nalani Brun Sue Kanoho

Hawai‘i Tourism Hawai‘i Tourism Hawai‘i Tourism County of Kaua‘i Kaua‘i Visitors Bureau
Authority Authority Authority Koloa Uka Kapa‘a

Kalaoa, Kona, Hawai‘i Makiki, O‘ahu Kailua, O‘ahu

Island

HAWA[T TOURISM,

AUTHORITY

KAUA'l

VISITORS BUREAU™
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HAWAI1 TOURISM

AUTHORITY

John De Fries
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l_-tAWAI'I TOURISM,

AUTHORITY

Strategic Plan 2020-2025

Natural
Resources

Responsible Tourism



HAWAFI TOURISM

AUTHORITY

Strategic Plan 2020-2025

Global Pandemic + Economic Collapse

Natural
Resources

Regenerative Tourism
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Malama

The Organizing
Principle For
Our Work




Malama Mindset

Malama Hawai‘i

Hawai'i Visitors & Convention Bureau

Malama Honua

Polynesian Voyaging Society - Hokule'a

Malama Mandate

Hawai‘i Green Growth - Aloha+ Challenge



KU'U HOME

A Mindset and a Call to Action




The First 100 Days

Reconnect & Reassess

Engage HTA board members, staff, lawmakers & elected officials,
key partners & stakeholders to assess HTA recovery, marketing,
communications, and community engagement plans

Rethink & Reimagine

Expand outreach and collaboration with stakeholders, seek
feedback on Malama Ku‘u Home as a viable organizing
principle to unify community and industry

Regroup & Repurpose
Adjust plans to reflect current local and global health and economic
situation, including community and industry stakeholder input

Reconcile & Redirect

Based on the due diligence, outreach and planning of the first 75
days, chart the course forward to achieve the goals of the HTA
Strategic Plan




Aloha+t

G H A I. I. E N G E N | . & ﬂA\n{{xll'}"I?RR|SM

"; ; P PLAN

2020-2025

1
'\\ 1 6 mm!ZtIPS

\ PEACER FOR THE
\ JUSTICE 6OALS

1 4 \\_\\ ‘ . !ﬁ @ %'r :
v N\ "

&

WELLBENG

CUMATE QuALITY
ACTION O g EDUCATION 4

REDUCED

INEQUALITIES

KU‘U HOME

Caring for My Beloved Home

Well-being of
Environment

=
- X
g
-]
a
- 4
o
=
g
2

Well-being of People

AinaAloha
AA
N

N/

ECONOMIC FUTURES







—"

. —_— f"'
— - 2014-2017
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T e HONUA
Caring for Island Earth

To navigate toward

a healthy and
sustainable future for
ourselves, our home,
and our Island Earth

through voyaging and

) new ways of learning.

%
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- MALAMA HONUA

Caring for Island Earth

150 Ports
18 Nations
100,000 People

8 Marine World
Heritage Sites

One Canoe

= One Island Earth

- &
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1. Great Pacific
Garbage Patch
Alaska
Canada
USA

Mexico
Guatemala
El Salvador
Honduras

. Nicaragua
10. Costa Rica
11. Panama

12. Colombia
13. Ecuador

14. Peru

15. Chile

© 0/ 2140/ £EIEO D

16.
1%
18.
LS
20.
AR
22.
23.
24.
25.
26.
27.
28.
29.
30.

Rapa Nui
Pitcairn Islands
Gambier
Tuamoto
Marquesas
Tahiti

Society Islands
Australs

Cook Islands
Niue

American Samoa
Samoa
Tokelau
Phoenix

Tonga

31.
32.
33.
34.
35.

36.
i
38.
39.
40.
. China
42.
43.
44,
45,

41

Fiji

Kermadec —
New Zealand
Australia

Papua,

New Guinea
Solomon Islands
Micronesia
Satawal

Palau
Philippines

Taiwan
Okinawa
Japan
South Korea



A Voyage of Recovery & Rediscovery

1
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KU‘U HOME

Caring for My Beloved Home



For The Next Seven Generations

KU‘U HOME

Caring for My Beloved Home
Star Compass by Leighton Lam



Welcoming Visitors
back to Hawaii with

@TN Aloha for one another

SO Lkt o An imperfect scenario being
October 13, 2020 executed by imperfect people
who have one thing in common:
Aloha for one another.




What is Destination
Management?

* Defined as “attracting and educating responsible
visitors; advocating for solutions to overcrowded
attractions, overtaxed infrastructure, and other
tourism-related problems; and working with other
responsible agencies to improve natural and cultural

”

assets valued by both Hawai‘i residents and visitors.

Source: HTA Strategic Plan 2020-2025




I 2019 Year in Review — Visitors to Kaua‘i

TOTAL SPEND TOTAL VISITORS

TOTAL VISITORS DAYS (%) BY SOURCE MARKET

58% 28% 7% 373906
B US West B US East B Canada W Other M Europe
W Oceania W Japan W Other Asia M Latin America
Source HTA

AVERAGE LENGTH OF

USD 1.909 B 1,370,029 STAY

SPEND

PURPOSE OF TRIP (% OF VISITORS)

81%

M Pleasure (Net) EMCI M Visit Friends/Rel.

3% 6% 5% 5%

W Honeymoon/Get Married MW Other



2019p Kaua‘i Visitors Satisfaction

OVERALL SATISFACTION — U.S.**

REASONS FOR NOT \o/
REVISITING (u.s. 2019p) 91 v
Want to go someplace new = 50% %
Too expensive NS 729
Flight too long W 14% LIKELY TO RECOMMEND - U.S.**

No reason to return/nothing new Tl 10%
Other financial obligations Tl 8% 38

%

NEED MORE IMPROVEMENT (u.s. 2019p) LIKELY TO VISIT IN NEXT 5 YRS — U.S.**

Traffic (congested/slow) N 17% Y
Driving experience (signage, road 7 ,‘
o . 58
surface, traffic violations, bad drivers) %

N 5%

Experience more local culture

Satisfaction: The percent of visitors who rateda 7
or 8 on a scale where 1=Poor and 8=Excellent.
VSAT 2019P

Source: HTA Annual Visitor Research Report 2019 and VSAT 2019P -




I 2019 Kaua'‘i Resident Sentiment Towards Tourism

Problems Created by Tourism

Tourism has )
brought more Traffic Problems [N 769
benefits than ;&8 2018 2019
problems No Respect for _ 67%
Positive Culture/‘Aina
Impact of 2018 2019 . _ 62%

Resident Tounsm on Cost of Living

. mily
Sentiment Island belng 2018 2019 Damage to _ 62%
(Kaua‘i 2019) run for tourist o Environment

55%

Overcrowding

Source: HTA Resident Sentiment Survey 2019 prelim




I Total Transpacific Screened Passengers

Total Passenger Count (excluding flights from Canada)

45,000
40,000
35,000
30,000 ¥ ey
25,000 Ak
20,000
15,000
10,000

S RS & N N S % Q o
P CX 2 Q ) o) N &) < v
2020 2019

Source: https://www.hawaiitourismauthority.org/covid-19-updates/hta-news-releases-tourism-
brief/




State of the Kaua‘i’s Visitor Industry — Year to Date August

2020p Visitor Arrivals by Month TOTAL VISITOR ARRIVALS AVERAGE LENGTH OF
120,000 113847 114 969 e
100,000 YTD2020 YTD2019 ¥TD2020
80,000 3
60,000 56,865 286,370 945,726
: DIANR
70000 +10.6%
20,000 308571 1,0531,3971,361 e
0 —=—C—C—C ®
N4 Qé)o @ ’&& ?Q.K% @‘OA 5\\}0@ B&A ?\\)Q

LOSS OF JOBS***

-3,330 jobs
-70.2%

-700 jobs
-17.5%

-1,900 jobs
-41.3%

Retail Trade

Food Srvc/Drinking

Source: HTA



Why Are We Doing A
Destination Management
Action Plan?

Reset, Rebuild, Redefine the Visitor Industry for
Your Island

1. Recovery
2. Rebuild to the Desired Visitor Industry

* Collaboration with our counties, communities,
visitor industry, and other state/county agencies
to define and set the direction for tourism.

* Improve current or develop new tourism products
and offerings

* Establish better systems for destination
management




Identify Appropriate Balance

The economic benefits of tourism and impact on local services, natural and cultural
resources, and residents’ quality of life.



I Where we are in this multi-step process: HTAs 2020-2025

Island Destination
Management Action Plans

For a mutually satisfying experience
of tourism for residents & visitors while
preserving or improving economic benefits

ol oo
Review }@" Q%i?'"""\ @%

Final plans

We are here

REVISED
_LIST

MT6 3

DRAFT
LIST
REVIEW &
BRAINSTORM =~ | M6 Z
MTG1

Your Input Survey

Submit your detail feedback & ideas via online survey

©2016 The Good Juju Co. (www.g-

Initial Reactions



I We Want to Hear From You!

Today through (Nov 4)
Detail input: e What HTA will do

(bit.ly/KauaiDMAPForm) with the input:

e Compile and
consider

e Revise action list
— N based on input

/I Same———  All comments

o available for public
e oo B viewing

LIVE
General reactions:
Pollev.com/HTAtalk

htatalk's presentation is underway. As soon as the activity is
active, you'll see it on the screen here. Stay put.



http://bit.ly/KauaiDMAPForm

I Q&A: HTA/County




Click on the map to show where you live.

NORTH SHORE

Kilavea

SOUTH SHORE

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Cesare "Ce" Lucente
Outfitters Kaua‘i

Jim Braman
The Cliffs at Princeville
Omao

Warren Doi
North Shore
Community Member

Kapa‘a

Christopher Gampon
South Side Community
Member

Thomas Nizo

Historic Waimea Theater
and Cultural Arts Center
dba Waimea Theater
Makaweli

Mark Perriello
Kaua‘i Chamber of

Commerce

Frannie Johnson
East Side
Community Member

Sue Kanoho Will Lydgate Ben Sullivan
Kaua‘i Visitors Bureau Lydgate Farms OED, County of Kaua‘i Kumu
Kapa‘a Kapa‘a Lthu‘e Lithu‘e

Joel Guy
Hanalei Initiative /
North Shore Shuttle

Candance Tabuchi
Hospitality and Tourism,

Kaua‘i Community College
Lthu‘e

Kirsten Hermstad
Hui Maka‘ainana o
Makana
Kilauea

Buffy Trugillo
Kamehameha Schools
Hanapépeée

Maka Herrod
Malie Foundation

Lea Kaiaokamalie

County of Kaua'i

Planning Department
Lawa’i

Denise Wardlow
Westin Princeville
Ocean Resort Villas
Hanalei

Marie Williams
Planning Department,
County of Kaua‘i
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I Process Overview — Reviewed Plans/Strategies/Vision

KAUA'l ISLAND STRATEGIC PLAN OVERVIEW (re)Orientation
@® 2025 Hawai'i Tourism Yision

+ & intogrity of tho Nag,,.. No

@ HTA Mission

To strategically manage Hawall Tourism
In a manner that ls consistent with

s ur e svle, i,
economic goals, cultural values, \'-"" = : ‘M% 7’-»/.
preservation of natural resources, p“‘ ‘-r*" ﬂ““i::"::’;“e'a‘;“"“y g 0, =
community desires and o o > ma""q" g o s .
visitor industry needs. S \P‘\Q . anl 808 SUDSLane G, oc, 1.,,}/ b %
« 90900. Yy % .
@ Island Tourism Vision <
N 2080, Kaud't 5 & gL Madin N T 1eRantion of The WERO: NGty
Col>on Wiavd SCLON by COmmumBy sLabeholoery Mink 60310 LOsutansie
viRor ronth a3 wel as Cimpie change and 3o0sl Neguty
BOLrEmm remars 8 valed OCONOMIC SOCI0 At OIHO! LOCI00S Nave amergod 2
ofer groster Mabiity and OpEONUNTY a1 The island
® Key Performance Indicators
VWETOR SPINDNG
Wy el Vaaw Dy WA N 10 Vo
"8 el sape Whre Mastie: oo siasns Maprier. ta e s mase
.- A LEEE N LS
R i) 2998 Kninl Avg 2009 Kausl Totst
YO $%8.80 spena $1908 0
e
NATURAL AND CULTURAL TRAITIC AND TRANGT Supoont &
ENVIRONMENT Sustainatly compeehensive multimodal lnd
© Islang Strategies B0 WILIN P 30 YA 101 O VAMGOOMGN Sysem for retdents and
sale and responsitie enoyment ol Vistors that integrates community planming,
SUSTANAGLE TOURISM LGRS ANG VAROrS. Seet Gepgn, Uafic Management, shuttie
Develop the systems, peocesses, PUAN IMPLEMENTATION Ensur 20w tract services. and bicycie and
WOPONS, regulations and s phan 8 ¥ PEGESY A Laved, In Oroer 10 reduce traflic
10 sup !"lOI!EOEUﬂ.OIIﬂ NT congestion, improve safety and provide
e by COOGINIRING Meetings and Sopont career expiotNon
lamuommm Commancatons of the oy MOblity 85 A SeambEss service
D00 DEDMBLIGN DIOGFAMS.
UAlANAbly INOgrates IOURIM 35 Commtiee and priority strategy Biat STTact New workers 10 COMMUNICATIONS Utiize offoctive
on important contrbetor to the CommIIees, Backing RODESS ON 1 isiior Indlastry #d COMIGUMICATIONS with A VisBOr IBuslry
GQuaity of e of resicents and acven plana, g 5o pProvide caroer dovelopment SWRONOIGErS - INCIUNG VISROMS. FOSI0aNtS,
ofers 3 satshying and wrique mnwmmmmm opportunties for cumen elecied offickels and the yistor ndustry ot lsge
SPrience for visiiorns. meeced WEBOr Inclasiry ST 10 SNEUNG ~ 50 ol ave informed and have opportunities for
am svadatie wel quaied dulogue 1o minmice conficts and improve
WOATH (@ 100 TRM &6 B VAL SCONGMIK CONLtLAGT
@ Propelling

strategies
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I The Steering Committee’s Work...

stination Abtributes At -Risk

Shared Y
Pt constin & recrmeanie ol
l"l
: PO IR U Bl Y
'ml-(u\nﬂm

Mm"-_ ‘ ‘

Shared Yalved Destination Abtributes = Presenve or GRow Vs actins wight preserve or grow What can we do?

SRANT VEILES JPSURNTIOR BANDILEST

Protect or Mibigabe rat octions might protect o mtigace
SAared V8Ioed destination attobutes?

Kaua'i Destination Management Profile

vk
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I Proposed Anchor Action Summary

Invest in Promote low impact

Focus policy Hawaiian “green rides” to
efforts on cultural improve the visitor
appropriate programs that experience, reduce

behavior that will enhance the traffic, co2 emissions

insti ' . and number of

|nst|I! \{alue in e : :
both visitors and experience people impacting
residents for our P spaces each day

natural and

cultural resources GOAL

A Mutually Develop
Satisfying Experience educational
in/of Hawai‘i for both materials for

: Resident & Visitor . .
Collaborate with . visitors to have
Maintain or Increase

DLNR to develop Value & Revenue respect for our
and implement Reframe brand local cultural
lici incr
policies tO.I crease to promote values
monitoring and ' " .
enforcement efforts reg.enerat'lve
Promote tourism” (i.e.:

“Shop Local” ecotourism,
to Visitors

voluntourism
and
agritourism)




Proposed
Draft High-
Level Actions

By Kaua‘i DMAP Steering
Committee



I Proposed Anchor Action

Focus policy efforts
on appropriate behavior that will
instill value in both visitors and residents
for our natural and cultural resources

* Questions? Post them in Q&A




I Proposed Anchor Action

Collaborate with DLNR

to develop and implement policies to
increase monitoring and enforcement
efforts

* Questions? Post them in Q&A




I Proposed Anchor Action

) ¥

Invest in Hawaiian cultural programs
that enhance the visitor experience

* Questions? Post them in Q&A




I Proposed Anchor Action

Promote low impact “green rides”

to improve the visitor experience, reduce
traffic, co2 emissions and number of people
impacting spaces each day

* Questions? Post them in Q&A




I Proposed Anchor Action

Develop educational materials

for visitors to have respect for our local
cultural values

* Questions? Post them in Q&A




I Proposed Anchor Action

Reframe brand
to promote “regenerative tourism”

(i.e.: ecotourism, voluntourism and
agritourism)

* Questions? Post them in Q&A




I Proposed Anchor Action

Promote “Shop Local” to Visitors

* Questions? Post them in Q&A




I Q&A Draft Actions




I Proposed Anchor Action Summary

Invest in Promote low impact
Focus policy Hawaiian “green rides” to
efforts on cultural improve the visitor
appropriate programs that experience, reduce
behavior that will enhance the traffic, co2 emissions
instill value in . and number of
both visitors and VISI’-COF people impacting
residents for our experience spaces each day

natural and

cultural resources GOAL
A Mutually Develop
Satisfying Experience educational

in/of Hawai‘i for both

. materials for
Resident & Visitor -
Maintain or Increase visitors to have

: Value & Revenue respect for our
and implement
policies to increase Reframe brand local cultural
monitoring and to promote values
enforcement efforts “regenerative
Promote tourism” (i.e.:
|” ecotourism,

Collaborate with
DLNR to develop

“Shop Loca

to Visitors voluntourism
and

agritourism)




Which actions do you believe will lead to a mutually satisfying resident
and visitor experience AND preserve or boost economic benefits on
Kaua‘i.

Invest in
EAWENEIR

Promote low impact
Focus policy “green rides” to
efforts on cultural improve the visitor
appropriate programs that experience, reduce
behavior that will enhance the traffic, co2 emissions
instill value in visitor and number of
both visitors and experience people impacting
residents for our spaces each day
natural and

cultural resources Develop

educational
materials for
visitors to have
respect for our
local cultural
values

Collaborate with

DLNR to develop Reframe brand
and implement to promote

policies to increase » :
o regenerative

monitoring and D .
enforcement efforts tourism” (i.e..
“Shop Local” ecotourism,
to Visitors voluntourism

and

agritourism)

pollev.com/HTAtalk




.I Which actions do you believe will lead to a mutually satisfying resident and visitor experience AND preserve or boost economic l.
benefits on Kauai. (Use as many or few responses as you like.)

Invest in Hawaiian cultural programs that enhance the visitor
experience

Promote low impact “green rides” to improve the visitor
experience, reduce traffic, co2 emissions and number of people
impacting spaces each day

Develop educational materials for visitors to have respect for our
local cultural values

Reframe brand to promote “regenerative tourism" (i.e.:
eco-tourism, volun-tourism and ag-tourism)

Promote “Shop Local” to Visitors

Collaborate with DLNR to develop and implement policies to
increase monitoring and enforcement efforts

Focus policy efforts on appropriate behavior that will instill value
in both visitors and residents for our natural and cultural resources

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




.I What other important Anchor Actions should be considered or added?

Invest in Hawaiian cultural programs that enhance the visitor
experience

Promote low impact “green rides” to improve the visitor
experience, reduce traffic, co2 emissions and number of people
impacting spaces each day

Develop educational materials for visitors to have respect for our
local cultural values

Reframe brand to promote “regenerative tourism" (i.e.:
eco-tourism, volun-tourism and ag-tourism)

Promote “Shop Local” to Visitors

Collaborate with DLNR to develop and implement policies to
increase monitoring and enforcement efforts

Focus policy efforts on appropriate behavior that will instill value
in both visitors and residents for our natural and cultural resources

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




.I"Hot Spots''- List areas/sites you feel are or may become over-crowded, too heavily impacted, or have other tourism related issueﬂ.
and should be managed more intentionally, if any.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Next Steps?

Community:

e Submit meeting evaluation:
http://bit.ly/KauaiDMAPMtgEval

e Submit input:
http://bit.ly/KauaiDMAPForm (Nov 4)

* Go to HawaiiTourismAuthority.org for

* Answers to tonight’s questions (Oct 26)

* Community input survey results (Nov 9)

Kaua‘i Steering Committee:

 Will meet in mid-November to review
and finalize proposed draft actions.



http://bit.ly/KauaiDMAPMtgEval
http://bit.ly/KauaiDMAPMtgEval
http://bit.ly/KauaiDMAPForm







