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Tracking of DMAPs Actions

U:LVL] “DMAP Tracker” worksheets developed. HTA Director of Planning meets with the
Counties and Island Visitors Bureaus for a monthly review.

\/ Steering Committees review of initial Spring progress reports

= The Spring progress reports finalized based on their input and feedback.

Zas  Quarterly updates to the board
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Spring 2022 Progress Report - Kaua'i Desfination Management Flan
e
fulfiing Kaua'r's Destination Management Acfion Plan
(DMAP) from April 1 through June 30, 2022, and
o

Only Phase 2 sub-actions are listed uniess ofherwise
noted. There are 35 sub-actions in Phase 2, of which 33

ot started yet and one sub-action was carried over from
Phase 1.as it had not been completed.

The Koua'i DMAP wos approved by the Howai'i Tourism
Authority's (HTA) board of directors in December 2020. It s
@ three-year plan divided info fhree phoses. It was
released 1o the public and publshed on HTA's website on
February 5, 2021

HIA provides funds fo the Hawai Vistors and Convention
Bureou/Kaua'i Vistors Bureau (KV) for a Desfination
er " the DM,

Manaos
Office of E P

. county roft
orgarnizations, and v efforts.
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Not Started - Action has not begun

o
but then defered 1o a later phase.

In Progress - Action s being worked on.

Q%=

Completed - Action s fnished being implemeried.
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Kaua‘i DMAP Anchor Actions In Progress Phase 2
as of June 2022

Action A : Focus on policy efforts on appropriate behavior that will
instill value in both visitors and residents for our natural and cultural...

Action B: Collaborate w/DLNR to increase monitoring and
enforcement efforts.

Action C: Invest in Hawaiian cultural programs to enhance experience
and connect both tourism and communities.

Action D: Focus policies that address overtourism by managing people
while on Kaua‘i.

Action E: Encourage low-impact green rides, reduce island traffic,
increase small business opportunities, and meet climate action goals.

Action F: Increase communication, engagement, outreach efforts with
the community, visitor industry, and other sectors.

Action G: Develop educational materials for visitors and new
residents to have respect for our local cultural values.

Action H: Promote "Shop Local" to visitors and residents.

Action I: Support diversification of other sectors.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Bl In Progress



Kaua‘i DMAP Subactions Q2 Highlights

HTA's Pono Travel Education Program launched April 18 at Lihu‘e Airport and others
throughout the state with malama and kuleana messaging that includes how to keep a
safe and respectful distance from marine life. (A.7)

KVB and the Sustainable Tourism Association of Hawai'‘i (STAH) co-hosted an
informational webinar on etiquette for marine-based activity operators on June 16. (A5)

KVB created a group of cultural practitioners and named it Makali‘i. Working together
to strategize to bring culture and history classes to the hotels, building out a resource tea
to support Hawaiian cultural organizations and the visitor industry, and developing a list
\(/:\/itsh ’rhed %O;J)ﬂ’fy of cultural practitioners to foster opportunities with visitor industry. (C.2,

.6, and C.

The County is conducting a mobility feasibility studies — Lihu‘e and Coconut Market
Place. (D.1, D.5, E.1, E.2)

KVB is creating a series of Malama Kaua'i videos, a new branding video and completed
a new Travel Pono Video in long and short versions(C.3, G.4)



Maui DMAP Progress

No. of Phase 2 Sub-Actions

Sub-Actions In Progress

No. of Sub-Actions
Completed

HAWAI'I Tourism

This report provides an update on the progress foward
fulfling Maui's DMAP from April 1 through
June 0, 2022,

i fion. Only
listed unless ofherwise noted. There are 17
sub-actions in Phase 2, of which 12 (70%) are in
Three

The Maui Desfination Management Action Plan
(DMAP) was approved by the Hawai' Tourism
Authority's (HTA] board of directors in December
2020. s @ fhree-year plan divided info 3 phases.
The Maui Nui DMAP was relecsed to the public and
‘publshed on HTA's website on March 4, 2021.

HIA provides funds fo the Hawai'i Visitors and Convention Bureau/Mau Visitors &
Convention Visitors Bureau (MVC) for @ Destination Manager fo assist HTA in
implementing the DMAP. Mahalo to MVCE, the County of Maui's Office of Econormic
Development, and Office of the Mayor's Community Liaison for Tourism for their support

and
other state, county and ‘and the vistor

profit
ing the DMAP efforts.

Symbol Definion

No Started - Action has not begun

Delayed - Action was infially fargeted for the identifed
Bhose. but then deferred 10 a later phose.

In Progress - Acion i being worked on.

Completed - Action s rished being implemented.
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Maui Anchor Actions In Progress Phase 2
as of June 2022

Action A : Implement a responsible tourism marketing
communications program to educate visitors pre- and post-arrival
about safe and respectful travel.

Action B: Initiate, fund and continue programs to protect health f
ocean, fresh water and land-based ecosystems and biosecurity.

Action C: Continue to reach out to the community to understand
resident sentiment, increase communications to residents, and foster
collaboration.

Action D: Continue to offer cultural education and training programs
to enhance and perpetuate aloha, malama and kuleana, and the
authentic Hawai‘i experience.

Action E: Develop regeneration tourism initiatives.

Action F: Develop and promote initiatives to improve the
transportation and ground travel.
Action G: Ensure more direct benefits to residents from tourism.

Action H: Have HTA and the county advocate for consistent
enforcement of laws ground travel.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B In Progress Completed




Maui DMAP Subactions Highlights

v'HTA's Pono Travel Education Program in May and June continued at Kahului
Airport and all major airports statewide. The airport campaign included Kuleana
and Malama messaging as well as Ocean Safety videos at available prime
locations to reach most of the traveling public. (A4)

v MVCB is liaising with East Maui community organizations to gather information
about hotspots and build relationships (A.1)

v MVCB continues to do outreach to expand Malama Hawai'i programming with
new industry partners and nonprofit opportunities. There are currently 17 partners.

(E.1)

v~ DBEDT analysis of Hawai'i visitor industry’s contribution to local agriculture industry
(G.1)

v MVCB is working on addressing illegal tour operators, creating a fact sheet on
permits required for legal commercial photography (H.1)



HAawAl Tourism

Fall 2021 Frogress Report - Lana‘i Destination Management Plan (DMAF)

e Lana Dastination Management Action Plan
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Fall 2021 Progress Report - Lana‘ DMAP (confinued)
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Lana‘i Anchor Actions In Progress (Phase 2)
as of June 2022

Action A : Engage partners to determine a path forward to enhance
interisland transportation options for both residents and visitors....

Action B: Develop partnerships and programs with resorts and other
tourism businesses to improve and enhance community relationships.

Action C: Enhance and encourage the use of the Lana‘i Culture &
Heritage Center’s (LCHC) Guide App as a primary part of the travel...

Action D: Encourage sustainable tourism practices on Lana‘i.

Action E: Promote Lana‘i City to increase spending that goes to
residents and small businesses.

Action F: Encourage and enable visitors to plan a meaningful daytrip
or stay on Lana‘i that is respectful to the land, the people and the...

Action G: Develop and implement a process whereby visitors to Lana‘i
acknowledge to protect, respect, and learn about Lana‘i cultural and...

Action H: Discourage activity companies from dropping off visitors
who use Lana‘i beaches and facilities without contributing to...

Action |: Educate visitors on activities and events available on Lana‘l
focused on cultural and natural resources. These activities could...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B In Progress Completed



Lana‘i DMAP Subactions Highlights

v Based on the Lana'i Advisory Group's recommendations MVCB is working on a social media
campaign, new messaging, developing collateral, and updating information on the
gohawaii.com website. (E.1, F.1, F.3, F.4, F.5, F.6)

v MVCB has been working with Expeditions Ferry to update the website with enhanced content
and videos such as Maui County Pledge, Malama Hawai'i videos, and Lana'‘i Guide App (C.4,
E.1, E.3, 1.2)

v The Malama Lana‘i Restoration Day took place on May 7 with 32 visitors in attendance. (E.2,
G.2)




Moloka‘i DMAP Progress

« Two Moloka'i Task Force Meetings held

« Formed 4 subject-matter committees to move 4 sub-
actions related to: voluntourism, new business,
messaging, and transportation
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No. of Phase 2 Sub-Actions
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Spring 2022 Progress Report Destination Action Pla

This report provides an update on the progress
foward fulfiing Hawai'i Island's Destination
Management Action Plan (DMAP) from April 1
through June 30, 2022, and specifically provides
updates on the actions identified for Ph
implementation. Q2 2022 marks the beginning of
Phase 2 actions. Only Phase 2 sub-actions are
listed unless otherwise noted. There are 40
sub-actions in Phase 2, of which 32 (80%) are in
progress.

The Steering Committee met on June 9, 202210
review and refine some of the sub-actions that
seemed duplicative in nature. Action D in the
Hawai'i sland DMAP has been incorporated info
Actions A and C. All other actions remain the
same.

Figure 1 Hawoi land OMAP Cover
This report also includes a section on the DMAP's
hotspots and activities fo date.

The Hawai'i Island DMAP was approved by the Hawai'i Tourism Authority's (HTA) board
of directors in February 2021. It is a three-year plan divided info three phases. If was
released 1o the public and published on HTA's website on April 1, 2021

HIA provides funds fo the Hawai'i Visitors and Convention Bureau/isiand of Hawai'i
Vistors Bureau (IHVB) for a Destination Manager fo assist HTA in implementing the
DMAP. Maholo fo VB and the Counly of Hawcl‘l's Depcmmem of Research &

for their support ving the Hawai'i sland DMAP
acnons forward. HTA aiso acknowledges the Enorsote. county and federal agencies,
nonprofit organizations, and the visitor industry which have been integral fo advancing
the DMAP efforts.

Legend
e T
T .
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In Progress - Action is being worked on.

Spring 2022 Progress R

Action A, Protect an:

Progress

P
g A2 Hawailan cultural values, knowledge, and language with an

) Compieied-cton' nshed beng mpmented

Sub-Action

sub.
Action No.

Develop and support opportunities fo Malama and steward the.

g visitors,

"' including using Nafive Hawailan pracfices of resource and cultural
stewards!
HTA's parinership with KUPU and the Hawai'i Stafe Depariment of Land and Natural
Resorcos (DUIR) & Ao Hel ol progrom o suppor i Fael Vlley Sewcasnip
Fiotrogro in May 2022.

ol oo coninond by DIV

VS faciiaied o Waipi‘o
Valley o aaciress issues.

Liko No Ka Lama

fhro P and
stewardship activifies confinue on a weekly basis.

emphasis on connection fo plac
HIA's partnership with KUPU and the Hawai'i State Department of Land and Natural
Resouces' (DLNR) NG Al Hele Tral program 10 supparthe POlD Valley S'ewardsn\p
Pilot Program in May 2022.

program will be confinued m DINR

1HVB conducted an isiand of Hawaii Maloma familiarization trip in May with 10
prs-qualfled kavel ocvkon. The FAM nchuded Polol Volley Lookout  Ineraciing wih
stewards

future vistors, education on the Waipio Valley road closure and future mesmgmg.
storyteling, cultural activities, connection 1o piace, and feafuring Anna and Danny
Akaka, Jr_of Mauna Lani, Auberge Resorts Collection, Ka'iulani Blankentield of
Fairmont Orchid, Kauhane Holeca of Courtyard King Kamehameha's Kona Beach
Hotel, and Glenn Manaba of Grand Nariloa Hotel Hilo. Attendees were infroduced fo
hotel experiences such as fhe Ulu Pono Garden Experience at Fairmont Orchid, the.
futuws reforetoflon program af The Weslin Hapuna Beach Resorfeet ks fee! lean
Ups. and Malama partner volunteer prograr

Kona Joe's Coffee Farm [vom"ng experionce)

Kona Soap and Chocolate Tou

Hawailan Varilla Company

Farmers Markets and supported small fown visis through lunch and

shopping
Introduction fo Hawai'i Ocean Science & Technology Park businesses
offering tours
Kona Sea Salt Farm Tour
dinner featuring island products

e Natie Hawaian " Hospiaily Asoclafion (NcHHA confinued o conduct webknor
rainings (nttps://www.nahha.com/training).
The County's 2022 romi project ncludeds

o Wahi Pana O Kahalu'u video outiine and scripts were draffed. Focus areas

include horcal it ond ecological sgniicances o he boy. os wel

as appropriate visitation behavi

Page 2




Hawai‘i Island Anchor Actions In Progress (Phase 2)
as of June 2022

Action A : Protect and preserve culturally significant places and
hotspots.

Action B: Develop resources and educational programs to perpetuate
authentic Hawaiian culture and ‘Olelo Hawai‘i.

Action C: Support and promote ‘aina-based education and practices
to protect and preserve our natural resources so that residents and...

Action D: Create opportunities for ongoing dialogue, communications,
engagement between the visitor industry, government and...

Action E: Implement a comprehensive communications and education
plan, Pono Pledge...

Action F: Promote agritourism, and partner with Hawai‘i Island's ag
industry...

Action G: Invest in community-based programs that enhance quality
of life...

Action H: Advocate/create more funding sources to improve
infrastructure.

Action JI Improve enforcement of vacation rental regulations.

0

X

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Bl In Progress



Hawai‘i Island DMAP Subactions Highlights

IHVB has been liaising with various communl’ry g%;oups for stewardship opportunities
targeted at DMAP hotspots — Punalu‘u, Waipi‘o Valley, and Kumukahi. (A.4)

The County is supporting two Kapalilua Kia'i ‘Aina stewardship positions that were co-
created with communities to conduct support and data collection at four hotspot areas:
Kealakekua, Honaunau, Ho'okena and Miloli'i. (A.3)

IHVB is building its network of visitor industry cultural practitioners to engage in moving
DMAP culture actions forward. IHVB worked in the Kohala and Kona areas. (B.1)

(CTihSG) County closed Kahalu‘u Park from May 16 to 20 during the coral spawning period.

Japanese captions have been added to the Pono Pledge video, which IHVB shared at
Hawai'‘i Tourism Japan's Japan Summit with fravel agents representatives, Hawai'i industry
partners, and Japanese media on June 6. (E.1)

HTA in partnership with the International Festivals & Events Association offered a week-long

]?goglcr)wg(éo]L)Jr Success” webinar series targeted at festivals and events planners from May
o)
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I Spring 2022 Progre:: Report - O'ahu Destination Management Plan
The O'ahu Desfinaion Management Action Plan
(DMAP] was approved by the Hawai'i Tourism
Authority's (HTA] board of directors in July 2021, 1t is

a fhree-year plan divided into three phases. L
O'hu’s DMAP was released to the public and 0AHU
published on HTA's website on August 31, 2021.

This report provides an update on the progress
toward fulfiing O'ahu’s DMAP from April 1 through
June 30, 2022, and specifically provides updtes on
the actions identified for Phase 1 (September 2021-
September 2022) implementation. Only Phase 1
sub-actions are listed unless otherwise nofed. There
are 37 sub-actions in Phase 1, of which 31 (84%) are
in progress. One sub-action in Phase 2 is being
worked on and one has been completed.

HIA provides funds fo the Hawai'i Visitors and
Conveniion Bureau/O'ahu Visitors Bureau (OVE) for a Desfination Manager fo assist HTA
in implementing the DMAP. Mahalo fo OVE and the City and County of Honolulu's
Office of Economic Revitalzation fer their suppert and parinership in moving he O'ahu
DMAP actions forward. HTA akso acknowledges fhe other siate and county agencies.
nonprofit organizations, and the visitor indusiry which have been infegral to advancing
the DMAP efforts.

Legend

Symbol _| Definifion

Not Started - Action has nof begun,

Delayed - Action was inially fargeted for the identified phase.
but then defered 1o o later phase.

In Progress - Acfion is being worked on

0 Spring 2022
‘Action A.
controlling #
zoning and
Sub-
Frogiess  Action Sub-Action
Mo.
o Lower the number of ilegal short-ferm vacation renfals by supporfing
A1 the County o improve enforcement of current regulafions. SUBPor fhe

County in implementing new rules.
The City Council approved Bill 41 on April 13, 2022, and Mayor Rick langiardi signed
fhe measure info law on Apr 25, 2022. The ordinance fakes effect on October 23,
2022. Transient Vacation Units are allowed in resort oreds. In ofher places, guests can
stay o minimum of 90 days. The City's Depariment of Planning and Permitiing wil
Provide enforcement with new staff federally funded by the American Rescue Plan
Act. There is currently a federal lawsuit filed, however, Uniess the court orders it o stop.
the City wil continue o move forward on this.

No. of Phase 2 Sub-Actions  Sub-Actions In Progress No. of Phase 1 S

(] ‘that would be affected by the change of law. which will take effect on October 23.
ub-Actions e

Completed e
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O‘ahu Anchor Actions In Progress Phase 2
as of June 2022

Action A: Decrease the total number of visitors to O‘ahu to a
manageable level by controlling the number of visitor...

Action B: Implement a pre- and post-arrival tourism communications
program to encourage respectful and supportive behavior.

Action C: Identify sites and implement stewardship plans for key
hotspots on O‘ahu.

Action D: Increase enforcement and active management of sites and
trails.

Action E: Develop a reservation system to monitor and manage users at
natural resource and cultural sites.

Action F: Establish a “Regenerative Tourism Fee” that directly supports
programs to regenerate Hawai‘i’s resources, protect natural...

Action G: Develop and implement marketing programs to attract
positive-impact travelers who prioritize the environment, culture and...

Action H: Continue to develop and implement “Buy Local” programs to
promote purchase of local products and services to keep funds in our...

Action I: Manage the visitors’ use of cars as transportation on O‘ahu.

Action J: Work with community partners to develop, market, encourage,
and support more collaborative, curated experiences that enrich...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B In Progress



£} Highlights —O‘ahu DMAP
@  Sub-Actions In Progress

The City Council approved Bill 41 on April 13, 2022, and Mayor Rick Blangiardi signed the measure
into law on April 26, 2022. The ordinance takes effect on October 23, 2022. HTA, OVB, HVCB rallied
industry and community to submit testimony(A.2)

NaHHA conducted cultural training to over 200 of State Department of Transportation’s Airport
Division's staff at the Hawai'i Convention Center in June (B.2)

DLNR’s new reservations for Diomond Head (Lé‘ahi) State Monument was up and running.
Reservations for out-of-state visitors effective May 12. HTA, HVCB and OVB supported
announcement of this to partners, travel trade, airlines, OTAs, and MCI clients. A link to the
reservation site was also added to the gohawaii app. (B.3, B.4, E.1)

OVB and the City and County of Honolulu (CCOH) continued fo discuss and plan for the
development of the GetAroundO‘ahu website to encourage different modes of transportation
throughout the island. (1.2)

OVB met with CCOH Signage Hui (OER/MOCA/OVB) on signage for significant spofs around
O'ahu under the City’s jurisdictionSignificant spots include, but are not limited to, hotspots as
outlined in the DMAP, CCOH cultural or historical places, CCOH botanical gardens and select
HVCB Warrior Marker spots. (J.1)
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