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|. Overview of MarketSituation- Market Indicator
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Source: National Statistics, R.O.C. (Taiwan)



|. Overview of MarketSituation- Market Indicator

Consumer Confidence Index

Source: The Research Center for Taiwan Economic
Development of National Central University




. Overview of MarketSituation- Market Indicator

A On August 31, 2016: 31.73 TVgBr 1USD
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l. Overview of MarketSituation-Arrival & Spendinc
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|. Overview of MarketSituation Yearto-5 | (i S

Yearto-Date Uuly2204&)uick Facts

A Visitor Arrivalsrty 0.704D 142

A Visitor Expenditurest; 16 0% /127

A Per Person Per Day Spendiffgh8 7% 123
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verview Q arketolituatic OMPE
. Travel Timghr)
| I g A WA 7D4N 9.75 $1,8003,500
Europe 10D7N 14 $1,50063,000
Dubai 7D5N 8.75 $1,1062,500
Primary Competitors Australia 6D4N 9.25 $1,20061,600
Turkey 10D7N 12.25 $1,30061,500
Maldives 7D5N 15 $1,80062,500
Okinawa, Japan 4D3N 1.5 $500-700
Guam 5D4N 4.9 $700~1,000
Secondary Competitors U.S. Mainland 9D6N 11.5 $1,30061,600
Bali, Indonesia 5D4N 5.4 $650~1,000
Thailand 5D4N 3.5 $400~800
Other Alaska (seasonal) 9D7N 9 $3,0004,000




|. Overview of MarketSituation- Airlift

China Airlines

TaipetHonoluludirect flight
ALoad factoB1.9%(JanrJul 2016 )

ANEW Boeing 747 in 201301 pax/flight
AFuelsurcharge130 USHround trip)




Il. MarketingInitiatives & Strategies: 2017




Il. Marketing Initiatives & Strategies: 2017
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A Target6,000runners
A Loop in Consumer Brands for @p and sponsors
A Extensivelyutilize Media and Social Media

A Highlight Hawaiian culture
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