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I. Overview of Market Situation for 
2016 and 2017



Economic Growth Rate 
Forecast 2017

1.88%

Unemployment Rate
July 2016

4.02%

5.62
6.52

0.7

-1.57

10.63

3.8

2.06 2.2
3.92

0.65 1.223.91 3.91

4.14

5.85
5.21

4.39 4.24 4.18 3.96 3.78 3.91

-4

-2

0

2

4

6

8

10

12

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Economic Growth Rate (yoy) Unemploment Rate

Source: National Statistics, R.O.C. (Taiwan)

Unit: %

I. Overview of Market Situation- Market Indicator



I. Overview of Market Situation- Market Indicator

Consumer Confidence Index
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I. Overview of Market Situation- Market Indicator

Source: www.XE.com

ÅOn  August 31, 2016: 31.73 TWDper 1USD
ÅQ4 2015 ~Present: USD strongest since 2009



I. Overview of Market Situation-Arrival & Spending

{ƻǳǊŎŜΥ IŀǿŀƛΨƛ ¢ƻǳǊƛǎƳ !ǳǘƘƻǊƛǘȅ
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I. Overview of Market Situation- Year-to-5ŀǘŜ Wǳƭȅ Ψмс

{ƻǳǊŎŜΥ IŀǿŀƛΨƛ ¢ƻǳǊƛǎƳ !ǳǘƘƻǊƛǘȅ

ÅVisitor Arrivals ҧ лΦт҈

ÅVisitor Expenditures ҧмрΦл҈

ÅPer Person Per Day SpendingҧмуΦт҈

Year-to-Date July 2016 Quick Facts



Destination StandardFIT Package Travel Time(hr) Avg. Product Price (USD)

IŀǿŀƛΨƛ 7D4N 9.75 $1,800-3,500

Primary Competitors

Europe 10D7N 14 $1,500-3,000

Dubai 7D5N 8.75 $1,100-2,500

Australia 6D4N 9.25 $1,200-1,600

Turkey 10D7N 12.25 $1,300-1,500

Maldives 7D5N 15 $1,800-2,500

Secondary Competitors

Okinawa, Japan 4D3N 1.5 $500-700

Guam 5D4N 4.9 $700~1,000

U.S. Mainland 9D6N 11.5 $1,300-1,600

Bali, Indonesia 5D4N 5.4 $650~1,000

Thailand 5D4N 3.5 $400~800

Other Alaska (seasonal) 9D7N 9 $3,000-4,000

I. Overview of Market Situation- Competitors



ÅLoad factor 81.9% (Jan-Jul 2016 )

ÅNEW Boeing 747 in 2017: 391 pax/flight

ÅFuel surcharge: 130 USD(round trip) 

China Airlines

Taipei-Honolulu direct flight

I. Overview of Market Situation- Airlift



II. Marketing Initiatives & Strategies: 2017



Iŀǿŀƛ ƛ wǳƴ нлмт ϧ Iŀǿŀƛ ƛ [Ŝƛ CŜǎǘƛǾŀƭ NEW!

ÅTarget 6,000runners 

ÅLoop in Consumer Brands for co-op and sponsors

ÅExtensivelyutilize Media and Social Media

ÅHighlight Hawaiian culture

Å.ǊƛƴƎ ƛƴ ǘǊŀǾŜƭ ǘǊŀŘŜ ŀƴŘ IŀǿŀƛΨƛ ǇŀǊǘƴŜǊǎ ŦƻǊ ōƻƻǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ

II. Marketing Initiatives & Strategies: 2017


