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Every crisis opens a course to opportunity. Some of the worldʼs 
greatest accomplishments were born from adversity by those who 
were inherently equipped with vision and resolve. 

Now perhaps more than ever, the ancestral values that guided us 
through these challenges and numerous others provide a pivotal 
leverage point for all of us as we set a course towards a stronger, 
sustainable Hawaiʻi and seize this opportunity for huliau.
 

A call for unity

https://www.ainaalohafutures.com/action-agenda


How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

● COVID-19
● Urgent necessity
● Prime opportunity
● Community momentum
● Organically formed core team  

○ Aligned values and vision
○ Years of working together
○ Trust

Why and how 
did AAEF get 
started?
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ʻĀina Aloha ʻŌpū Aliʻi ʻImi ʻOi Kelakela Hoʻokipa

● We are of and from 
this ʻāina that 
ultimately sustains us.

 
● We employ strategies 

that embrace our 
kuleana to steward 
the precious 
resources of our ʻāina 
aloha for this and 
future generations.

● Our leaders 
understand that their 
privilege to lead 
derives from those 
they serve.

 
● Our leaders accept 

their duty and 
accountability to 
generate abundance 
for all.

● We are driven by 
creativity & 
innovation, constantly 
improving the status 
quo.

● We seek new 
knowledge and 
opportunities to 
enhance our way of 
life without 
jeopardizing ʻāina. 

● We are inclusive and 
embrace the 
collective that will call 
Hawaiʻi home.

● We understand that it 
is our kuleana to 
control and manage 
our resources in a way 
that allows us to fulfill 
our role as hosts here 
in our ʻāina aloha.

Step 1: Declare core values 
 

Link to Declaration

http://ainaalohafutures.com
https://www.ainaalohafutures.com/declaration


ʻĀina Aloha ʻŌpū Aliʻi ʻImi ʻOi Kelakela Hoʻokipa

● Restore and protect 
ecosystems

 
● Support policies that 

create symbiotic vitality 
for communities and 
environments

● Support locally grown 
and sourced fresh food 
systems, including key 
cultural crops associated 
with Hawaiʻiʼs 
multicultural 
communities.

 
● Adopts new policies and 

taxes (e.g., restrictions 
on non-resident 
purchases of real 
estate...) eliminating 
opportunities or 
incentives for investors 
to purchase property 
and inflate real estate 
costs for residents.

● Transform our economy 
to even out gross 
economic disparities

● Create supports to 
develop and incentivize 
activities consistent with 
a circular economy 

● Ensure that local 
communities are 
empowered to fulfill our 
kuleana to our ʻāina and 
each other before fully 
assuming the kuleana of 
mea hoʻokipa (host).

● Position local businesses 
in the economic value 
chain to ensure more 
meaningful malihini and 
kamaʻāina engagement 
as well as economic 
benefit to local 
communities.

Step 2: Establish an Action Agenda (excerpts) 
 

Link to Huliau Action Agenda

https://docs.google.com/document/d/19LbOUyBkRzHfGBlfyLI8FSPSIsZfELNSzabPeEn_nC8/edit#


How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

Community is the nexus of AAEF
● By community
● For community
● With community

What role 
does the 
community 
play in AAEF?



Diverse 
community 
of 3,000 + 
AAEF 
supporters
Link to supporters list

Individuals

Diversity along the full spectrum of
● Ethnic groups
● Political persuasions
● Socio-economic ranges
● Geographic areas

Businesses

Examples include
● KHON 2
● Native Hawaiian Chamber of Commerce
● Fair Wind Cruises
● Kilohana Plantation

Organizations

Examples include
● Council for Native Hawaiian Advancement
● Hawaiʻi Community Foundation
● Kamehameha Schools
● The Nature Conservancy 

Government

Examples include
● Maui, Hawaiʻi, and Kauaʻi County Councils
● Mayors Mitch Roth, Michael Victorino, and Rick Blangiardi
● Hawaiʻi Tourism Authority
● University of Hawaiʻi John A. Burns School of Medicine

https://docs.google.com/spreadsheets/d/1WNkdsyhd-whH58dE-6819oFmVVHur0c0V41Rl7fL33E/edit#gid=0


How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

Assessment tool to guide
○ Policy makers
○ Funders
○ Any entity engaging in a project, 

program, development

Link to Assessment Tool   

What have we 
as a community 
produced in the 
AAEF process?

1

https://docs.google.com/spreadsheets/d/1ibnzR_ytvHVBTXnTcTjA2u7NbnYD74FczXu2WY_7bEI/edit#gid=0




How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

180+ Proposal sketches
○ Derived from 15 community work 

sessions 
○ Reviewed by 470 people 

■ 1,630 comments shared or 
adopted

■ 3,210 opinions offered

What have we 
as a community 
produced in the 
AAEF process?

Link to Assessment Tool   |   Link to Proposal Sketches

2

3

https://docs.google.com/spreadsheets/d/1ibnzR_ytvHVBTXnTcTjA2u7NbnYD74FczXu2WY_7bEI/edit#gid=0
https://ainaalohafutures.consider.it/




How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

Policy Playbook
○ Guided by 180 

proposals 
○ 26 policy proposals 

in 7 economic 
sectors 

What have we 
as a community 
produced in the 
AAEF process?

  Link to Policy Playbook

3

https://docs.google.com/document/d/1GJdVPM84fA0x9UBGpii0UjBgvEiV4INr2ES5FXmRpjk/edit?ts=6010b2ed
https://docs.google.com/document/d/1GJdVPM84fA0x9UBGpii0UjBgvEiV4INr2ES5FXmRpjk/edit?ts=6010b2ed
https://docs.google.com/document/d/1GJdVPM84fA0x9UBGpii0UjBgvEiV4INr2ES5FXmRpjk/edit?ts=6010b2ed


How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

Short to midterm: Development of 
● Community playbook
● Funders playbook
● Support moku (island & district) led 

economic transformation discussions
Long term: 
● Support on-going community led 

systems change action
● Develop & innovate tools to 

advance cross-sectoral structural 
change

Whatʼs next? 



Whatʼs the big picture 
end game that AAEF is 
aiming for?



How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

What is needed 
to achieve an 
ʻĀina Aloha 
economy?

Vision
Hawaiʻi is a just and equitable place to live and is 
governed with accountability to provide regenerative 
abundance for our ʻāina and shared prosperity for all who 
call these islands home.

Mission
Supporting, facilitating, and leading a just transformation 
of Hawaiʻiʼs economy consistent with the values of ʻāina 
aloha.



How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

What is needed 
to achieve an 
ʻĀina Aloha 
economy?

Theory of change
IF we assert accountable leadership to heal, unite and 
activate change towards a shared vision, THEN we enable 
the emergence of a future where Hawaiʻi is a just and 
equitable place to live and is governed to provide shared 
prosperity and regenerative abundance for our ʻāina and 
all who call Hawaiʻi home.



How are HTAʻs and AAEFʼs 
goals and approaches 
aligned?



How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

So whatʼs next? 

Whatʼs already happening?

What are ripe opportunities?



How and why 
did AAEF get 
started?

How and why did 
AAEF get started?

4 Primary Areas for Application
● Planning
● Procurement
● Evaluation
● Communications



nui loa
www.ainaalohafutures.com

Mahalo 


