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DRAFT 
 

December 16, 2022 

 

Aloha Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee on 

Ways & Means: 

 

This memo is to follow up on some questions the committee raised at the informational 

briefing held on Monday, December 12. 

 

Delegation of Procurement Authority   

 

HTA’s delegation of procurement authority at the time of RFP 22-01 (2021) was to 

Ronald Rodriguez, Procurement Manager. At the time of RFP 22-01 (2022), the 

delegation was to Keith Regan, Chief Administrative Officer. The current delegation is to 

Marc Togashi, our Vice President of Finance and Acting Chief Administrative Officer. He 

has successfully overseen the preparation, solicitation, award, and contracting of RFP 

23-01 for the Japan major market area, and will be overseeing the preparation, 

solicitation, award, and contracting of the U.S. major market area and global support 

services. 

 

Ilihia, do you want to add something about John's intention to get trained as 

well? 

 

Kilohana Collective Sponsorship of Hawaiʻi Tourism Conference 

 

Through our conference service provider, Pacific Rim Concepts, the Kilohana Collective 

committed to a $3,000 sponsorship of our conference. Kilohana Collective did not 

transmit any payment, and following the guidance we received at the December 12 

committee briefing, we informed them not to transmit any payment. 

 

$250k 

 

Hi Ili, is it okay if i just give you my key points:  

Commented [MT1]: Ilihia, do you want to add something 
about John's intention to get trained as well? 

Commented [MT2]: Hi Ili, is it okay if i just give you my key 
points:  
1) The $250K they were referring to is for HTA Policy # 400-
50 Operating Budget Policy. 
 
2) The policy requires Board approval for reallocation of 
funds between main budget categories of $250K or more.  It 
is not in reference to a threshold for when 
contracts/extensions are to be approved by the Board. (See 
next section on Board vote.) 
 
3) If an intended contract is $250K/greater AND for a 
program that is UNBUDGETED, it requires Board approval 
(because it effectively constitutes a reallocation).  (Ili, this is 
implied in the policy by virtue of #2 above.) 
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Resident Sentiment Toward Tourism Recovering After Prolonged Downturn 
Results of Fall 2022 Resident Sentiment Survey Released 

 
HONOLULU – Hawai‘i residents statewide feel that more effort is being made to balance the 
economic benefits of tourism and quality of life for residents, according to the State of Hawai‘i 
Department of Business, Economic Development & Tourism’s (DBEDT) Fall 2022 Resident 
Sentiment Survey. 
 
The survey results showed that the concept of tourism management is resonating as 44 percent 
of residents agreed that tourism is being better managed on their island and 67 percent said 
that tax dollars should be spent to manage tourism’s impacts in their community. The survey 
also showed that residents who were aware of the Hawai‘i Tourism Authority’s (HTA) 
Destination Management Action Plans and the organization’s efforts to better manage tourism 
had a more favorable view. 
 
“The tide is turning in the right direction due largely to our collective destination management 
efforts in partnership with community stakeholders, government agencies, and industry 
partners,” said John De Fries, HTA’s president and CEO. “We continue to reinvest funding 
directly into the community to effect meaningful change and mitigate tourism’s impacts in 
hotspot areas throughout the state.” 
 
Resident attitudes toward tourism are now being shaped by the balance between economic 
benefits and quality of life, along with tourism management efforts that improve this balance. 
The top three drivers of resident sentiment in the fall were job opportunities, support of local 
businesses, and the creation of shopping, dining and entertainment options for residents. 
 
Sixty-seven percent of residents stated they had a favorable opinion of tourism as an industry in 
Hawai‘i. More residents in this wave compared to the prior wave said tourism has brought more 
benefits than problems (57%), nearing the 2019 mark (58%). Of those who disagreed that 
tourism has brought more benefits than problems, the opportunities for improvement include 
addressing issues such as overcrowding, environmental damage, and no respect for 
culture/tradition/‘āina.  
 
Fifty-five percent of residents said tourism has had a mostly positive impact on the state, while 
37 percent felt that tourism has been mostly positive for them and their family. Sixty-seven 
percent agreed with the statement that their island is being run for tourists at the expense of 
local people. 
 
Resident satisfaction is one of the Key Performance Indicators (KPI) of HTA’s 2020-2025 
Strategic Plan. The other three KPIs are average daily visitor spending, visitor satisfaction, and 
total visitor spending. 
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Resident sentiment has been measured since 1988. The Fall 2022 Resident Sentiment Survey 
was conducted by Omnitrak Group, Inc., which was selected by DBEDT as the provider for this 
study. The survey was fielded from October 19 through December 3, 2022. Residents in all four 
counties participated in the survey by phone and online. 
 
The results of the Fall 2022 survey are compared to the Spring 2022 Resident Sentiment 
Survey, which was conducted from May 7 through July 30, 2022.  
 
The Fall 2022 Resident Sentiment Survey Report is available on HTA’s website: 
www.hawaiitourismauthority.org/research/evaluation-performance-measures  
 

### 
 
About the Hawai‘i Tourism Authority 
The Hawaiʻi Tourism Authority is the state agency responsible for representing The Hawaiian 
Islands around the world, and for holistically managing tourism in a sustainable manner 
consistent with community desires, economic goals, cultural values, preservation of natural 
resources, and visitor industry needs. HTA works with the community and industry to Mālama 
Kuʻu Home – care for our beloved home. For more information about HTA, 
visit www.hawaiitourismauthority.org or follow @HawaiiHTA on Facebook, Instagram, 
and Twitter. 
 
For more information, contact: 
 
T. Ilihia Gionson    Jennifer Chun 
Public Affairs Officer    Director of Tourism Research 
Hawai‘i Tourism Authority   Department of Business, Economic 
ilihia.gionson@gohta.net   Development & Tourism 
      jennifer.e.chun@hawaii.gov 
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