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DRAFT 
 

December 16, 2022 

 

Aloha Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee on 

Ways & Means: 

 

This memo is to follow up on some questions the committee raised at the informational 

briefing held on Monday, December 12. 

 

Delegation of Procurement Authority   

 

HTA’s delegation of procurement authority at the time of RFP 22-01 (2021) was to 

Ronald Rodriguez, Procurement Manager. At the time of RFP 22-01 (2022), the 

delegation was to Keith Regan, Chief Administrative Officer. The current delegation is to 

Marc Togashi, our Vice President of Finance and Acting Chief Administrative Officer. He 

has successfully overseen the preparation, solicitation, award, and contracting of RFP 

23-01 for the Japan major market area, and will be overseeing the preparation, 

solicitation, award, and contracting of the U.S. major market area and global support 

services. 

 

Ilihia, do you want to add something about John's intention to get trained as 

well? 

 

Kilohana Collective Sponsorship of Hawaiʻi Tourism Conference 

 

Through our conference service provider, Pacific Rim Concepts, the Kilohana Collective 

committed to a $3,000 sponsorship of our conference. Kilohana Collective did not 

transmit any payment, and following the guidance we received at the December 12 

committee briefing, we informed them not to transmit any payment. 

 

$250k 

 

Hi Ili, is it okay if i just give you my key points:  

Commented [MT1]: Ilihia, do you want to add something 
about John's intention to get trained as well? 

Commented [MT2]: Hi Ili, is it okay if i just give you my key 
points:  
1) The $250K they were referring to is for HTA Policy # 400-
50 Operating Budget Policy. 
 
2) The policy requires Board approval for reallocation of 
funds between main budget categories of $250K or more.  It 
is not in reference to a threshold for when 
contracts/extensions are to be approved by the Board. (See 
next section on Board vote.) 
 
3) If an intended contract is $250K/greater AND for a 
program that is UNBUDGETED, it requires Board approval 
(because it effectively constitutes a reallocation).  (Ili, this is 
implied in the policy by virtue of #2 above.) 
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Hawai‘i Tourism Authority Vice President, Finance  
Marc Togashi to Depart Agency 

 
HONOLULU – The Hawai‘i Tourism Authority (HTA) announced today that Vice 
President of Finance Marc Togashi will be departing the organization on February 28 to 
assume a leadership position at the State Department of Human Resources 
Development. 
 
“For nearly 12 years, Marc has anchored and guided HTA in various leadership 
capacities, supporting our agency through organizational transitions, prudently 
managing our financial affairs, and enhancing our processes and systems,” said John 
De Fries, HTA’s president and CEO. “We extend our deepest gratitude and aloha to 
Marc for all his contributions and wish him and his ‘ohana the best in his new chapter 
ahead.” 
 
During his tenure, Togashi has served as HTA’s interim president and CEO, as well as 
acting chief administrative officer, in addition to assuming his regular responsibilities 
leading the finance team. He joined HTA as fiscal manager in May 2011. Prior to that, 
Togashi worked at KPMG LLP for nearly eight years during which he oversaw all 
aspects of audit engagements including internal control process and financial 
assessments for clients spanning government, utilities, land development, education, 
and construction.  
 
“It has been my pleasure and a sincere privilege to serve the HTA and our board of 
directors, as we have been able to nimbly adapt and shift toward guiding a regenerative 
tourism future for our community,” said Togashi. “I firmly believe in our mission and the 
hardworking, dedicated colleagues I’ve worked alongside over the years, and will miss 
their comradery dearly.”  
 

### 
 
Link to Headshot: https://finnpartners.box.com/s/fykqtk2tsidn8nv3luiske4rmpcyip6z  
Photo credit: Hawai‘i Tourism Authority 
 
About the Hawai‘i Tourism Authority 
The Hawaiʻi Tourism Authority is the state agency responsible for representing The 
Hawaiian Islands around the world, and for holistically managing tourism in a 
sustainable manner consistent with community desires, economic goals, cultural values, 
preservation of natural resources, and visitor industry needs. HTA works with the 

https://finnpartners.box.com/s/fykqtk2tsidn8nv3luiske4rmpcyip6z


Page 2 of 2 

community and industry to Mālama Kuʻu Home – care for our beloved home. For more 
information about HTA, visit www.hawaiitourismauthority.org or follow @HawaiiHTA 
on Facebook, Instagram, and Twitter. 
 
For more information, contact: 
 
T. Ilihia Gionson    Erin Khan   
Public Affairs Officer   Senior Vice President, Public Relations 
Hawai‘i Tourism Authority   Anthology, A FINN Partners Company 
ilihia.gionson@gohta.net   erin.khan@finnpartners.com  
 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hawaiitourismauthority.org%2F&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=koNw5zUEGx6F%2FN%2Fe71%2FrgzCgbNZ%2F%2FXRlUjzw0Sk3ic4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FHawaiiHTA&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Xrbt4C142sV0lx6FQ58eamz83lQlTrwW7JeeRPQEbww%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fhawaiihta%2F&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=cT2hW9NpTnbKCp9Gg3N2z5%2B5hMfhpkFcRhbcd7RrHH4%3D&reserved=0
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