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DRAFT 
 

December 16, 2022 

 

Aloha Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee on 

Ways & Means: 

 

This memo is to follow up on some questions the committee raised at the informational 

briefing held on Monday, December 12. 

 

Delegation of Procurement Authority   

 

HTA’s delegation of procurement authority at the time of RFP 22-01 (2021) was to 

Ronald Rodriguez, Procurement Manager. At the time of RFP 22-01 (2022), the 

delegation was to Keith Regan, Chief Administrative Officer. The current delegation is to 

Marc Togashi, our Vice President of Finance and Acting Chief Administrative Officer. He 

has successfully overseen the preparation, solicitation, award, and contracting of RFP 

23-01 for the Japan major market area, and will be overseeing the preparation, 

solicitation, award, and contracting of the U.S. major market area and global support 

services. 

 

Ilihia, do you want to add something about John's intention to get trained as 

well? 

 

Kilohana Collective Sponsorship of Hawaiʻi Tourism Conference 

 

Through our conference service provider, Pacific Rim Concepts, the Kilohana Collective 

committed to a $3,000 sponsorship of our conference. Kilohana Collective did not 

transmit any payment, and following the guidance we received at the December 12 

committee briefing, we informed them not to transmit any payment. 

 

$250k 

 

Hi Ili, is it okay if i just give you my key points:  

Commented [MT1]: Ilihia, do you want to add something 
about John's intention to get trained as well? 

Commented [MT2]: Hi Ili, is it okay if i just give you my key 
points:  
1) The $250K they were referring to is for HTA Policy # 400-
50 Operating Budget Policy. 
 
2) The policy requires Board approval for reallocation of 
funds between main budget categories of $250K or more.  It 
is not in reference to a threshold for when 
contracts/extensions are to be approved by the Board. (See 
next section on Board vote.) 
 
3) If an intended contract is $250K/greater AND for a 
program that is UNBUDGETED, it requires Board approval 
(because it effectively constitutes a reallocation).  (Ili, this is 
implied in the policy by virtue of #2 above.) 
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In Memory of Mark Ellman, Hawaiʻi Regional Cuisine Pioneer 
 

The Hawaiʻi Tourism Authority shares its condolences following the passing of Hawaiʻi-
based chef Mark Ellman. He was a beloved member of Hawaiʻi's culinary community 
who advocated for buying local and our thoughts go out to Mr. Ellman's family, friends, 
and colleagues during this difficult time. 
 
“'Meet me at Avalon!' was the culinary mantra for many of us who frequented Lahaina, 
Maui in the 1990s. Together, Chef Mark and Judy Ellman created a magical dining 
experience at Avalon Restaurant & Bar which became my first portal into the emerging 
realm of Hawaiʻi Regional Cuisine.  
 
With the recent news of Chef Mark’s passing, my Aloha is extended to Judy, whose 
grace and elegant nature was matched by Chef Mark’s creativity and greatness in the 
culinary arts. A hui hou, Mark." 
 
John De Fries 
HTA President and CEO 
 

### 
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About the Hawai‘i Tourism Authority 
The Hawaiʻi Tourism Authority is the state agency responsible for representing The 
Hawaiian Islands around the world, and for holistically managing tourism in a 
sustainable manner consistent with community desires, economic goals, cultural values, 
preservation of natural resources, and visitor industry needs. HTA works with the 
community and industry to Mālama Kuʻu Home – care for our beloved home. For more 
information about HTA, visit www.hawaiitourismauthority.org or follow @HawaiiHTA 
on Facebook, Instagram, and Twitter. 
 
For more information, contact: 
 
T. Ilihia Gionson    Erin Khan   
Public Affairs Officer   Senior Vice President, Public Relations 
Hawai‘i Tourism Authority   Anthology, A FINN Partners Company 
ilihia.gionson@gohta.net   erin.khan@finnpartners.com  
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