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DRAFT 
 

December 16, 2022 

 

Aloha Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee on 

Ways & Means: 

 

This memo is to follow up on some questions the committee raised at the informational 

briefing held on Monday, December 12. 

 

Delegation of Procurement Authority   

 

HTA’s delegation of procurement authority at the time of RFP 22-01 (2021) was to 

Ronald Rodriguez, Procurement Manager. At the time of RFP 22-01 (2022), the 

delegation was to Keith Regan, Chief Administrative Officer. The current delegation is to 

Marc Togashi, our Vice President of Finance and Acting Chief Administrative Officer. He 

has successfully overseen the preparation, solicitation, award, and contracting of RFP 

23-01 for the Japan major market area, and will be overseeing the preparation, 

solicitation, award, and contracting of the U.S. major market area and global support 

services. 

 

Ilihia, do you want to add something about John's intention to get trained as 

well? 

 

Kilohana Collective Sponsorship of Hawaiʻi Tourism Conference 

 

Through our conference service provider, Pacific Rim Concepts, the Kilohana Collective 

committed to a $3,000 sponsorship of our conference. Kilohana Collective did not 

transmit any payment, and following the guidance we received at the December 12 

committee briefing, we informed them not to transmit any payment. 

 

$250k 

 

Hi Ili, is it okay if i just give you my key points:  

Commented [MT1]: Ilihia, do you want to add something 
about John's intention to get trained as well? 

Commented [MT2]: Hi Ili, is it okay if i just give you my key 
points:  
1) The $250K they were referring to is for HTA Policy # 400-
50 Operating Budget Policy. 
 
2) The policy requires Board approval for reallocation of 
funds between main budget categories of $250K or more.  It 
is not in reference to a threshold for when 
contracts/extensions are to be approved by the Board. (See 
next section on Board vote.) 
 
3) If an intended contract is $250K/greater AND for a 
program that is UNBUDGETED, it requires Board approval 
(because it effectively constitutes a reallocation).  (Ili, this is 
implied in the policy by virtue of #2 above.) 
  

For Immediate Release: March 14, 2023 
HTA Release (23-09) 
 

Hawai‘i Tourism Authority Releases RFP for Visitor Education and  
Brand Management Services for Canada Market 

 
HONOLULU – The Hawai‘i Tourism Authority (HTA), the state agency responsible for 
holistically managing tourism and The Hawaiian Islands brand, has issued a Request for 
Proposals (RFP) to procure visitor education and brand management services for the Canada 
major market area. 
 
RFP 23-02: Hawai‘i Tourism Destination Brand Management & Marketing Services for the 
Canada Major Market Area places an emphasis on educating visitors about traveling mindfully 
and respectfully and supporting Hawai‘i’s communities. 
 
The qualified contractor’s work will support HTA’s 2020-2025 Strategic Plan, Destination 
Management Action Plans, and a regenerative tourism model for Hawai‘i. Efforts will also 
support HTA’s commitment to advancing the state’s Aloha+ Challenge goals, the United 
Nations’ Sustainable Development Goals, and the ‘Āina Aloha Economic Futures Declaration. 
 
In alignment with HTA’s key performance indicators, the awardee will help increase average 
daily visitor spending and total visitor spending. In 2022, visitors from Canada spent $928.2 
million, an average of $188 per person per day. Focus will also be placed on driving visitor 
spending into Hawai‘i based businesses as a means to support a healthy economy, including 
supporting local businesses and promoting Hawai‘i made products, Hawai‘i festivals and events, 
agritourism programs, and voluntourism activities in partnership with HTA, other state agencies, 
community groups, and the private sector. 
 
Interested applicants are strongly encouraged to register and participate in HTA’s pre-proposal 
conference via Zoom to be briefed on the procurement process and to ask questions. The  
pre-proposal conference will be held at 8 a.m. HST on March 17. Registration details are in the 
RFP document. 
 
Interested applicants should also register their intent to submit proposals by 4:30 p.m. HST on 
March 24. Proposals are due to HTA by 2:00 p.m. HST on April 21, 2023. 
 
The new contract will commence on June 30, 2023 and replace the current contract which is 
scheduled to end on that day. 
 
The RFP and its associated attachments are posted on the Hawaiʻi State eProcurement System 
(HIePRO) at hiepro.ehawaii.gov and HTA’s website at www.hawaiitourismauthority.org/rfps/. 
Inquiries regarding the RFPs should be directed to procurement@gohta.net. 
 

### 
 

http://hiepro.ehawaii.gov/
http://www.hawaiitourismauthority.org/rfps/
mailto:procurement@gohta.net
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About the Hawai‘i Tourism Authority 
The Hawaiʻi Tourism Authority is the state agency responsible for representing The Hawaiian 
Islands around the world, and for holistically managing tourism in a sustainable manner 
consistent with community desires, economic goals, cultural values, preservation of natural 
resources, and visitor industry needs. HTA works with the community and industry to Mālama 
Kuʻu Home – care for our beloved home. For more information about HTA, 
visit www.hawaiitourismauthority.org or follow @HawaiiHTA on Facebook, Instagram, 
and Twitter. 
 
For more information, contact: 
 
T. Ilihia Gionson     
Public Affairs Officer     
Hawai‘i Tourism Authority    
ilihia.gionson@gohta.net     
 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hawaiitourismauthority.org%2F&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=koNw5zUEGx6F%2FN%2Fe71%2FrgzCgbNZ%2F%2FXRlUjzw0Sk3ic4%3D&reserved=0
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