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DRAFT 
 

December 16, 2022 

 

Aloha Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee on 

Ways & Means: 

 

This memo is to follow up on some questions the committee raised at the informational 

briefing held on Monday, December 12. 

 

Delegation of Procurement Authority   

 

HTA’s delegation of procurement authority at the time of RFP 22-01 (2021) was to 

Ronald Rodriguez, Procurement Manager. At the time of RFP 22-01 (2022), the 

delegation was to Keith Regan, Chief Administrative Officer. The current delegation is to 

Marc Togashi, our Vice President of Finance and Acting Chief Administrative Officer. He 

has successfully overseen the preparation, solicitation, award, and contracting of RFP 

23-01 for the Japan major market area, and will be overseeing the preparation, 

solicitation, award, and contracting of the U.S. major market area and global support 

services. 

 

Ilihia, do you want to add something about John's intention to get trained as 

well? 

 

Kilohana Collective Sponsorship of Hawaiʻi Tourism Conference 

 

Through our conference service provider, Pacific Rim Concepts, the Kilohana Collective 

committed to a $3,000 sponsorship of our conference. Kilohana Collective did not 

transmit any payment, and following the guidance we received at the December 12 

committee briefing, we informed them not to transmit any payment. 

 

$250k 

 

Hi Ili, is it okay if i just give you my key points:  

Commented [MT1]: Ilihia, do you want to add something 
about John's intention to get trained as well? 

Commented [MT2]: Hi Ili, is it okay if i just give you my key 
points:  
1) The $250K they were referring to is for HTA Policy # 400-
50 Operating Budget Policy. 
 
2) The policy requires Board approval for reallocation of 
funds between main budget categories of $250K or more.  It 
is not in reference to a threshold for when 
contracts/extensions are to be approved by the Board. (See 
next section on Board vote.) 
 
3) If an intended contract is $250K/greater AND for a 
program that is UNBUDGETED, it requires Board approval 
(because it effectively constitutes a reallocation).  (Ili, this is 
implied in the policy by virtue of #2 above.) 
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HTA Release (23-11) 
 

Hawai‘i Tourism Authority Launches New Website to Share Destination 
Management Progress 

 
HONOLULU – The Hawai‘i Tourism Authority (HTA) is excited to announce the launch 
of its new website “Holomua,” an online platform for sharing collective updates and 
progress on each of its community-based Destination Management Action Plans 
(DMAPs). The DMAPs are part of HTA’s comprehensive effort to balance tourism’s 
benefits with community needs, manage visitor impacts in hotspot areas, and protect 
Hawai‘i’s natural and cultural resources. 
 
The new website features stories, progress reports, and updates related to the DMAPs 
in the areas of natural resources, Hawaiian culture, visitor education, community 
programs, regenerative tourism, support for local businesses, tourism management, 
and more. 
 
The word Holomua means to go forward or progress, and HTA is dedicated to 
embodying this value to advance collaboration between the industry, community, and all 
levels of government, and foster a regenerative tourism model that prioritizes the well-
being of Hawaiʻi’s communities. 
 
“Destination management is essential to ensuring the long-term health of our home 
which includes uplifting the voices of our residents and empowering them to play an 
active role in shaping tourism on their island,” said Caroline Anderson, HTA’s director of 
planning who oversees the DMAP process. “Our new website serves as a valuable  
resource for the public to learn more about the initiatives and activities we have 
undertaken as well as those in close partnership with our fellow state agencies, the 
counties, Island Visitors Bureaus, community organizations, and partners to better 
manage tourism." 
 
As part of HTA’s 2020-2025 Strategic Plan, the DMAPs were developed in collaboration 
with the community to address tourism’s impacts and serve as a starting point to 
rebuild, redefine and reset its direction over a three-year period through a collaborative 
process. Through its destination management focus, HTA continues to deliver on its 
commitments to the Aloha+ Challenge, United Nations’ Sustainable Development 
Goals, and the ‘Āina Aloha Economic Futures Declaration. 
 
“We extend our gratitude to the destination managers in each county who have been 
instrumental in facilitating destination management progress through programs being 
instituted by the community and for the community, which HTA is proud to support,” said 

http://holomua.hawaiitourismauthority.org/
https://www.hawaiitourismauthority.org/who-we-are/our-strategic-plan/
https://aloha-challenge.hawaiigreengrowth.org/
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://www.ainaalohafutures.com/declaration
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Anderson. “We also appreciate their efforts in helping us share that work with the public 
through our Holomua website and will be providing updates on an ongoing basis.”  
 
Learn more about our community’s collective progress in destination management by 
visiting the Holomua website at: holomua.hawaiitourismauthority.org 
 

### 
 
About the Hawai‘i Tourism Authority 
The Hawaiʻi Tourism Authority is the state agency responsible for representing The 
Hawaiian Islands around the world, and for holistically managing tourism in a 
sustainable manner consistent with community desires, economic goals, cultural values, 
preservation of natural resources, and visitor industry needs. HTA works with the 
community and industry to Mālama Kuʻu Home – care for our beloved home. For more 
information about HTA, visit www.hawaiitourismauthority.org or follow @HawaiiHTA 
on Facebook, Instagram, and Twitter. 
 
For more information, contact: 
 
T. Ilihia Gionson    Erin Khan   
Public Affairs Officer   Senior Vice President, Public Relations 
Hawai‘i Tourism Authority   Anthology, A FINN Partners Company 
ilihia.gionson@gohta.net   erin.khan@finnpartners.com  
 

http://holomua.hawaiitourismauthority.org/
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hawaiitourismauthority.org%2F&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=koNw5zUEGx6F%2FN%2Fe71%2FrgzCgbNZ%2F%2FXRlUjzw0Sk3ic4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FHawaiiHTA&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Xrbt4C142sV0lx6FQ58eamz83lQlTrwW7JeeRPQEbww%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fhawaiihta%2F&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=cT2hW9NpTnbKCp9Gg3N2z5%2B5hMfhpkFcRhbcd7RrHH4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FHawaiiHTA&data=04%7C01%7Cerin.khan%40anthologygroup.com%7C06f3ced010134c93fcb908da1cd99265%7C0e7558ffacd54b0286566e61c570cbb8%7C0%7C0%7C637854018211654315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=DuD8vcPFoFxLeWOPl8Fw7Tn7%2BxTqLbt6M8hmU8o4F80%3D&reserved=0
mailto:ilihia.gionson@gohta.net
mailto:erin.khan@finnpartners.com

