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MARKET SITUATION



• CNY vs. USD
6.88 vs. 6.39 LY, -8% (Mar 2023)  

• GDP 
+3.3% in 2022, +5.1% in 2023 (FC)

• Urban 
Unemployment Rate 

5.6% (Feb 2023) vs. 5.5% (2022)

• Annual Inflation Rate 
1.0% (Feb 2023) vs. 2.1% (2022)

GENERAL ECONOMY 



• 01.08.23 No more quarantines; fully 
opened outbound and inbound travel

• 03.10.23 U.S. dropped COVID-19 test 
for all air travel from China prior to 
departure

• 03.15.23 China reopened for all foreign 
tourists, lifted covid visa suspensions and 
honors existing tourist visas 

• 2023-2025 Expansion of domestic flights 
& restoration of international air travel

TRAVEL RESTRICTIONS



OUTBOUND TRAVEL 
• Ctrip - strong pent-up demand for 

the Lunar New Year holiday

• Fliggy – outbound and inbound 
flight bookings increased 4.5 times 
YOY in the first 2 months of 2023

• 1st wave - recovery of travel within 
Asia, faster, cheaper and more 
familiar

• 2nd wave - long-haul travel to start 
around May depending on visa 
availability and affordable air 
tickets
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OUTBOUND TRAVEL 

CHALLENGES:

• limited flight capacity

• inflation and high cost

• Competition

• Geo-political tension
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TRAVEL SENTIMENT

• Trip.com - the younger 
generation of travelers interest in 
small group tours, more flexible 
arrangements, high-quality 
services and varied experiences. 

• Ctrip survey: 72%  like to travel 
abroad, beach vacation & 
natural scenery, Hawaiʻi ranked
#2 island resort destination, #1 
Maldives, # 3 Bali



AIR CAPACITY
• 24 flights weekly China <–> U.S.

• 4 Chinese & 3 U.S. carriers (reciprocity)

• Connecting flights via Japan & Korea
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AIR CAPACITY

• Ideal connecting flight from 
(Japan) Narita, Haneda, (Korea) 
Incheon, same day transit

• Weekly flights to China: JAL 52, 
ANA 46, KE 99, OZ 89 

• Total 18 cities to connect, (Beijing, 
Shanghai, Shenzhen, Qingdao,
Tianjin, Guangzhou, Hangzhou, 
Xi’an, Dalian etc.)

• Average economy ticket price 
round trip $1,500, business class 
$4,000



COMPETITION
• In 2019:  

18M Europe 2.9M US 1.5M California 

1.4M Australia 1M Dubai 1.2M Bali 

300K Maldives

• In 2023:
Brand USA & Visit California joint live 
stream on Ctrip.com

Group tour to Europe officially resumes 
from March 15th

Charter flights to Maldives 2023 LNY 

China to Dubai increased to 46 non-stop 
flights weekly from March

Thailand to welcome 5m Chinese visitors



TARGET AUDIENCE



MILLENNIUM 
INDIVIDUALIST (MI) FAMILY  

AFFLUENT & HIGH 
NET WORTH 

INDIVIDUAL (HNWI)

1.Desirability 
for Island 

Destination

2.Accessibility
BJ/SH/CD

3.Disposable 
Income

4.US Visa 
Issuance

TARGET AUDIENCE



CORE BRANDING 
MESSAGE



Mālama Hawai‘i关爱夏威夷

B2B - Trade FAM/show/training, 
OTA itinerary design, airlines coop

B2C - Content marketing (DMAP, 
cultural events, community enrichment 
program, voluntourism, KOL, FAM etc.)

MI

Family

HNWI

Hotels

Retailers

Attractions

Restaurants

Activities

Transportation

CORE BRANDING 
MESSAGE

Mobile 
Payment  

Social 
UGC 
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Q1 REVIEW
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SOCIAL MEDIA MARKETING

• Content creation
• “Things to Do” by individual island brand

• Local festival and events

• Mālama Hawaiʻi

• Stakeholders' content

• Airlines info 

• Consistent messages across platforms
• Collaboration with industry partners to 

leverage viewership 
• Airlines, OTAs, UGCs, U.S. Embassy etc. 
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SOCIAL MEDIA MARKETING
Impression: >1M
engagement: >80K
Posts: 55 



• Trip.com’s North American subsidiaries: 
• Jupiter Legend Travel, Ctour, Tufeng Travel, 

Beijing Victory International Travel.

• 82 of management and staff visited Oʻahu 
in Feb 2023 to experience and learn more 
about Hawaiʻi

• PCC, Kualoa Ranch, Missouri Memorial etc.

• Incremental 1,000pax in 2023
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TRADE EDUCATION GROUP FAM
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U.S. EMBASSY CHENGDU ROADSHOW
• First in-person event Commercial 

Service in southwest China

• 50+ travel trade partners from 
southwest region with U.S. tourism 
businesses 

• U.S. tourism industry stakeholders: 



BMP UPDATE
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WECHAT MINI PROGRAM

• B2C and B2B WeChat Mini Program 

• Content maintenance and feed

• Industry monthly newsletter for “What’s 
happening in Hawaiʻi”  
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WeChat official 
account

Weibo official 
account

Red official 
account

Douyin official 
account 

WeChat B2C 
mini program

WeChat B2B
mini program

SOCIAL MEDIA PLATFORMS



• OTA still the preferred booking 
channel(Trip.com/Tuniu.com/LY
.com)

• User generated content (UGC) 
platforms are prevalent with 
travel content (Mafengwo)

• Continue to educate OTA/UGC 
sales about Hawaiʻi and each 
individual island’s unique brand 
in July and Nov

• Target 10 major OTA/UGCs

TRAVEL TRADE EDUCATION
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CO-OP PROGRAM

• Support OTA + Airlines Co-op

• Social media own channels, 
OTA and UGC content 
support

• To educate OTA/UGC sales 
about Hawaiʻi and each 
individual island’s unique 
brand
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U.S. EMBASSY ROADSHOW

• U.S. Embassy Roadshow

• Partner with U.S. Embassy, 
Education USA, Select USA

• Synergy with other U.S. destinations 
and stakeholders

• Beijing, Chengdu, Wuhan

• U.S. Independency day 
celebration in Beijing (1,000pax)
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TRADE MISSION

• Sales trade mission in Beijing + 
Shanghai 

• Tentative time: Sep/Oct 2023

• ITB China (Sep 12-14th) in Shanghai 

• Industry partners, OTAs, Airlines, 
Wholesalers, Travel Media, and 
Travel KOLs etc. 

• Chinese visas 



PARTNERSHIP 
OPPORTUNITIES



ACTIVITY DATE DESCRIPTION LOCATION COST
TRADE SHOWS

2023 US Commercial Service 
Travel and Tourism Roadshow 
(B2B)

Oct (TBD)
Jointly organized by Education USA and the Commercial Section of 
the U.S. Embassy in Beijing, the exclusive networking event connects 
with airlines, US tour operators, etc.; expected participation ~30-50

Beijing In-Kind for lucky draw 
promotions

2023 US Commercial Service 
Travel and Tourism Roadshow 
(B2B)

Sep (TBD)
Jointly organized by Education USA and the Commercial Section of 
the U.S. Embassy in Beijing, the exclusive networking event connects 
with airlines, US tour operators, etc.; expected participation ~30

Chengdu, Wuhan In-Kind for lucky draw 
promotions

TRADE MISSION

Trade Mission Sep/Oct
(TBD)

China trade mission in Beijing and Shanghai conjunction with ITB China 
Shanghai (Sep 12-14), to reconnect with key OTAs, wholesalers, travel 
KOLs, travel media, airlines in China; deliver Mālama Hawaiʻi message; 
feature Hawai‘i itineraries. 

Beijing, Shanghai Travel cost (airfare, hotel), in-
kind lucky draw prizes

TRAVEL TRADE EDUCATION

Travel Trade Training July/Nov 

To train and educate OTAs and retail offline sales agents about Hawaiʻi 
and each individual island’s unique brand, the Hawaiian culture, and 
responsible travel / Mālama Hawaiʻi. Ensure to have a common 
understanding and appreciation of Hawaiian Cultural Values to 
promote the safeguarding and protection of the Hawaiian Islands 
according to sustainability principles. 

Online Complimentary prizes in kind

WeChat Mini Program Ongoing
To showcase Mālama Hawaiʻi, hotels, attractions, activities, facilities
and services for both in B2C and B2B channels in WeChat eco system. 
Includes interactive visual recognition tool on Hawaiʻi flowers.

Online Complimentary prizes in kind

Trade co-op program June/Sep
(TBD)

To collaborate with airline and OTA partners for pre-departure 
package and itinerary design & in-flight marketing. Beijing, Shanghai In Kind
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PARTNERSHIP OPPORTUNITIES



Mahalo
谢谢
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