I;tAWAI'I TOURISM .

UNITED STATES

2023 HTA Spring Tourism Update

4.12.2023

Jay Talwar
Chief Marketing Officer, Senior Vice President



HAWAI‘l TOURISM USA TEAM

President & CEO
JOHN MONAHAN

Sr. Vice President
Chief Marketing Officer
JAY TALWAR

Exec. Asst. CEO & COO
SATAALA

Sr. Director of Brand
KAINOA DAINES

Executive Assistant
HEIDI FUJIMOTO

Sr. Director PR& Dest.
Management Support
DARLENE
MORIKAWA

Sr. Dir. Advertising &
Mktg. Programs
GINA CHUN

Director PR& Dest.
Mgmt. Support
LEI-ANN FIELD

Sr.Vice President
Chief Operating Officer
TOM MULLEN

Sr. Director Travel Ind.
Partnerships
ROBYN BASSO

Director Travel Ind.
Partnerships
OPEN

Mgr. Travel Ind.
Partnerships
ERICA NEVES

Sr. Vice President
Market Insights/CRM
BARBARA
OKAMOTO

Sr. Director Market
Insights
JEFFREY ESLINGER

Analyst Market
Insights
STANCEN ABBEY

Kaua'i Executive
Director
SUE KANOHO

Kaua'i Staff

MAILE BROWN
CHRISTY
LAGUNDINO
PATRICIA ORNELLAS
BECKY SADAMITSU

Manager CRM
ROXANNE

O‘ahu Exec. Director
NOELANI
SCHILLING-WHEELER

O‘ahu Staff

KARISHVIA CHOWFIN

CATHERINE ORLANS

JOSELYN VASQUEZ
OPEN

Maui Nui Executive
Director
SHERRY DUONG

Maui Nui Staff

LEANNE PLETCHER
JUNE PAGDILAO
JANET KUWAHARA
RACHELLE DUARTE
MEAGAN DEGAIA

Hawai'i Island
Executive Director
OPEN

Hawai'i Island Staff

DEANNA ISBISTER
DONNA KIMURA
RACHEL KAIAMA

OPEN

RELLES
Sr. Director of Membership
& Community Engagement

Sr. Director
Digital Marketing
KARA IMAI

Director Human
Resources
SHARI LEE

Corporate Svcs
Coordinator
ANDREW BAILEY

Controller
DONNA
VALENCIANO

Mgr. Services &
Operations
BILL KENNEDY

Compliance Analyst
BRANDON GODA

KAREN WATARU

Mgr. Communications

&Events
OPEN

Mgr. Development &

Engagement

ARMIDA YORK




MARKET SITUATION



MARKET SITUATION
GENERAL ECONOMY

While the U.S. economy is in a mild recession, the
strong dollar and accumulated personal savings
have consumers in a financial position of strength.

Staff shortages will continue to increase labor costs
and be passed on to consumers.

The overall outlook for U.S. fravel fo Hawai'‘i remains
optimistic.

Tourism remains a significant contributor to the
economy of Hawai'i.



MARKET SITUATION
OUTBOUND TRAVEL / TRAVEL SENTIMENT

Department of Business, ECconomic Development and Tourism “

(DBEDT) forecasts a 94.5 percent recovery in 2023.

U.S. visitation to Hawai'i is expected to remain high and
remain the primary source market for 2023 and beyond.

Leisure travel will benefit from ongoing flexibility afforded by
remote work; 34% of U.S. leisure travelers plan to work while on
a vacation.

The increased cost for paid accommodations and other trip
components continues to impact Hawai'i's value for the
money proposition. The tension of these impacts has the

potential to create a “book away from Hawai‘i” environment.




MARKET SITUATION
AIR SEAT SYNOPSIS

= U.S. non-stop transpacific seats are expected to total
11T million in 2023

= +]11.5 percentover 2019
= - 3.0 percent vs. 2022

= Passenger levels are still below 2019

= Higher fares, +12.7% (Q'3 22 vs. YA) have made
up the difference

= Though increased competition in key USW
gateways is creating lower fares in instances




MARKET SITUATION
BOOKING PACE

Q’'2 booking pace is flat vs. YA

= Softness starting in May and through the summer.
2023 Holiday/Festive hotel reservations are pacing ahead
of the 2022 season.
Booking window is 121+ days out, but pick-up within 60
days is greater than prior year.

= O'ahu booking window (120+ days) now exceeds

that of the average for neighbor island booking (95+

days). This is counter to pre-COVID booking patterns.



MARKET SITUATION
DISTRIBUTION CHANNEL & LEAD TIME

« Wholesalers report that Hawai'i is
performing better than other domestic
destinations, though international
destinations are still performing better

than Hawai'i.




MARKET SITUATION
COMPETITIVE LANDSCAPE

Tourism destinations around the globe are back marketing to U.S.
travelers:

= For the first time since 2018, Tahiti will be in cities across the
U.S. with consumer promotions and destination training.

= The Hong Kong Tourist Board is giving away 500,000 plane
tickets.

= Utah now has a blend of destination management and
destinafion marketing; encouraging travelers to explore
Utah thoughtfully and safely, treating ecosystems and
cultural sites with respect, and engaging with local
communifies.

= To counter past tourist party behavior, Bali's new campaign
encourages travelers to “respect Balinese cultural customs”.




TARGET AUDIENCE



CORE SEGMENT

The Mindful
Hawai'i Target

Traveler

SUB-SEGMENTS

The Eco-Conscious

The Culturally
Curious

The Service-Minded

The Unobtrusive
Explorer
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CORE BRANDING MESSAGE

SABRA KAUKA
KALANI VIERRA CULTURAL PRACTITIONER

OEEAN SARETY EXPERT

theve are so many wa
you can help keep it that way.
Mabalo fo with wloba.”

Kuleana / Travel Tips

“Whewn you give to the land,
the land g i )
imtroduction
is throug

Malama Hawai
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Travéler

INSPIRATION  DESTINATIONS

PLACES TO STAY

NEWSLETTER SUBSCRIBE

SIGN IN [o}

NEWS & ADVICE GOLD LIST SHOPPING CRUISE WOMEN WHO TRAVEL VIDEO

u SALE: SUBSCRIBE AND GET 1 YEAR FOR $24+-99 $5

= o

s

TRIP INSPIRATION

PLAN YOUR TRIP

TRAVELGUIDES  PLANYOURTRIP  WORL'S BEST @ bew-  loga  Swepsisies  SUBSCHIBE [[HEORNGH,

The Latest on Coronavirus + Safe Travel

CDC Adds Another 12 Destinations,
Including Mexico, to lts Highest
Warning Level

Will Need a Booster Shot o Travel?
These Cauntries Require It for Entry

DG Now Advises Against Cruises
Regardiess of Vaccination Status

Countries That Are Open to COVID-
12N stimited Trieet Where Can Americans Travel Right Now? A Country-by-

country Guide

Q1 REVIEW
MEDIA PLAN

Matacdor Network with Hawaii — gohawaii.com.
Published by Alice Latham @ - Paid partnership - 17h - @

When we all Malama, there's nothing we can't change.

Matador Network with Hawaii — gohawaii.com.
Published by Alice Latham @ - Paid partnership - 17h - @

Give back to something that will last generations.

PR

GOHAWAIL.CON

= iox Learn
Learn how you can Malama Hawai'i

ost Popular Bucket List Travel Experiences On TikTok

GOHAWAIL.COM
Learn how you can Malama Hawai'i

Learn more

Popular in the Community

PubMatic




Q1 REVIEW
SOCIAL MEDIA
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gohawaii Kapu, in its simplest form, means
forbidden. But it carries much more meaning
in Hawai'i as a way to malama (care for)
areas that are sacred, privileged, or
orotected.
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Aina
[eye-nah]

The land; that
which feeds you.

“He ali'i ka ‘Gina; be kanwi ke kanaka.”
The land is a chief; man is its servant
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The land; that
which feeds you:

[maah-lah-mah]

To take care of, to tend to,
to preserve, and to protect.
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Drive like locals live here.
No parking on the Hana highway.

MALAMA @ HAwATT

Before you check in,
check out a local business.

HAWA Tourism

1041 - &

& Travel Tips

State of Hawai‘i

Hawai'i Culture

You dont just bring home memories, but the spirit of
Hawaifi itself. It s important to change your mindset
while visiting the Hawaiian Islands. Think about it
from a Hawailan perspective, and come with an open
mind and an open heart.

Hawai‘i Ocean Safety

Water safety experts encourage

1 you to always visit beaches with

alifeguard, check on conditions
ahead of time, and look out for
common ocean hazards such as rip
currents, rocks, and shore breaks.

Hawai‘i Ocean Conservation

The ocean is a source of adventure
and food, &y home to cou.tless
marine animals, such as turtles,

o

& - designated placs

Q1 REVIEW
KULEANA

Airport Messaging
Hotel Shuttles
Waze

In-Room Video
Social Media

GoHawaii App



Q1 Maqjor Initiatives & Results

« Completed Media Research:
Quantitative & Qualitative

 Presentations to Partners
across the islands are
forthcoming

 Travel + Leisure stories

A3 ol -

[ANTHOLOGY']

SEARC

On average, how far out do you plan
your stories?

Less than one month
Cine month but kess than three months
Theee monihs but less than & months
Six months or longer

How many times have you travelad
on assignment in the past year?

(If you have not traveled on

assignment, enter "07)

Have you aver been to Hawai'i on
assignment?

Yas

. Mo ‘

Q1 REVIEW
PUBLIC RELATIONS

SUBSCRIBE

TRIP IDEAS > ISLAND VACATIONS

How to Make the Most of Your Trip to
Kauai — State Parks, Epic Surfing, and
the Largest Limestone Cave in Hawaii

Included
By Sunny Fitzgerald = Updated ~n Marh & 2002
= TRAVEL+
. . . - - LEISURE SUBSCRIBE
“\i/“ “\, )I\?) I‘\/"

- TRAVEL TIPS

| 4 Tips for Accessible and Inclusive
Travel in Hawaii, According to a
Traveler With a Disability

Here's how to plan a memorable trip to Hawaii.

By Sunny Fitzgerald = Published on March 1, 202: =

The oldest g

Kauai offer JESYeSTEIIEY
N N NG S

TRIP IDEAS > ISLAND VACATIONS

SUBSCRIBE

P — How to Plan the Perfect Multi-island
Trip to Hawaii

These eight tips will help you travel between Hawaii's islands with ease.

By Sunny Fitzgerald Published on February 28, 2023

TR o (o R R S
(f)(w)(P)(=)
NN NG

PHOTO: MATT ANDERSON PHOTOGRAPHY/GETTY IMAGES




You're Invited!
March 28: Hawai’i Cultural Webinar
Ka Ho'’oilina Ali'i, Hawai‘i’s Royal Heritage

Live from ‘lIolani Palace
The Royal Residence
of the Hawaiian Kingdom

Tuesday, March 28
1 p.m. EDT; 10 a.m. PDT; 7 a.m. HST

Register & Save the Date »»

Q1 REVIEW
PUBLIC RELATIONS




Q1 Major Initiatives & Results

Exceeded Certification Targets by
72% with 3,188 Certifications
Completed

Conducted Educational Blitz in 4
key markets with 17

Partners Reaching 152 travel
advisors

Executed Travel Advisor Survey with
over a 1,000 respondents providing
insight regarding competitive
destinations and resources

Q1 REVIEW
TRAVEL TRADE

e

Hawal

DESTINATION
SPECIALIST




BMP UPDATE
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Malama Hawai‘i - U.S. Continent
Kuleana - In Hawai‘i

Earned

Editorial Opportunities
Media Visits

Virtual Media Blitz

Messaging

Social

Organic

Paid
Advertising
Advanced TV
Digital

Search - Google

Enewsletters
Gohawaii.com

Travel Trade - |

Messaging - Travel Trade

Advertising
Trade Media

Consortia Programs

partnerships | | |

Cooperative Opportunities - Industry
Partners

*Flight dates pending plan / creative approval.

BMP UPDATE



BMP UPDATE

PAID MEDIA
Condé Nast
Tripq?visor Traveler Mﬁ;ﬁgkOR BuzzFeep

@ Nativo () ADTHEORENT b TREMOR VIDEO VIANT- amazon

hulu Roxu @LG



Instagram

gonawan
H S i s

or the land=—

Learn Mora >

Qv H

gohawaii Malama Hawsii means many things, but mor
than anything it is an invitation. To care for the ... more

"L’_]r preserving native Species. yoy
also preser
Muabalo for v

MALAMA #=

HAWAI']L

BMP UPDATE
SOCIAL MEDIA



BMP UPDATE
PUBLIC RELATIONS

= \fOGLE SUBSCRIBE =3
Future Major Initiatives MATADOR (R)) NETWORK _—
- TIFFANY & CoO.
« Media Education: PSA: Hawaiils Nota Theme
Malama messaging, Park How to Travel to Hawai'i

regenerative tourism BEACHES AND ISLANDS, HAWAI, UNITED STATES More Mindfully, According
to 7 Native Hawaiians

BY ANNIE DALY
February 23, 2023

* Virtual Media Blitz
« Week of one-on-one
appointments with 30-40
media from Hot 100 List This Hawaiian Event IS the Olympics of Hula

A oy

f v 9 1

« PRSA Travel & Tourism
Conference

2023 Section Conference

Tales Between Two Lakes
June 20-23 * Madison, Wis.

Travel & Tourism 4




BMP UPDATE
TRAVEL TRADE

Future Major Initiatives

= Confinue to update content and design of
travel frade website

= Create a webinar library featuring
presentations on Malama Hawai'i, Hawaiian
Culture and individual island brands

= Develop "Know Before You Go" pieces for
travel advisors and partners that
highlight Malama Hawai‘i messaging and
Kuleana travel tips




PARTNERSHIP
OPPORTUNITIES



HvVCB/
ISLAND
CHAPTER

HVCB

HVCB, KVB, OVB,
MVCB, IHVB

HVCB

Malama Hawai‘i Program

The Official Hawai‘i Visitor
Guidebooks:

Experience Kaua‘i

Experience O‘ahu

Experience Maui, Molokai, Lana‘i
Experience Hawai‘i Island

Enewsletter: Islands of Aloha
Express

PARTNERSHIP OPPORTUNITIES

CONSUMER
Visitors are encouraged to give back to the destination by participating in Ongoing
the Malama Hawai‘i Program. The U.S. brand media campaign call-to-
action drives to gohawaii.com/malama, which lists volunteer opportunities
and offers.

The Hawai‘i Visitor Guidebooks are the official post-arrival, island-specific Semi-Annual
guides for Kaua‘i, 0‘ahu, Maui/Moloka‘i/Lana‘i and Island of Hawai‘i. They

are published semi-annually in print and digital formats for use in-

destination to promote local activities, dining, shopping, products and

services. Distributed at airports and key strategic visitor locations on each

island.

Consumer enewsletter offers partners an opportunity to reach up to Monthly
215,000 opted-in subscribers who have expressed an interest in traveling

to the Hawaiian Islands. It includes stories about Hawai‘i, festivals and

events calendar, travel planning tips, and special offers.

TRAVEL TRADE

Kaua‘i, O‘ahu, Maui,
Moloka‘i, Lana‘i, Island of
Hawai‘i

Kaua‘i, O‘ahu, Maui,
Moloka‘i, Lana‘i, Island of
Hawai‘i

S0

Varies

Varies

ACTIVITY DESCRIPTION DATE LOCATION cosT CONTACT
- CONSUMER_____ |

Lei-Ann Field
Ifield@hvcb.org

HVCB Membership
membership@hvcb.org

HVCB Membership
membership@hvcb.org

KVB

MVCB

IHVB

Webinars

“What’s New On O‘ahu”
Destination Updates Webinars

Educational Webinars: Maui

Island of Hawai‘i Educational
Webinars

Webinars to promote malama Kaua‘i, unique island activities and provide Quarterly
destination updates.

Webinars highlighting updates and what’s new on O‘ahu. Quarterly

Advisors receive Maui Nui destination updates, including resorts, activities, Quarterly
events and travel in and around Maui Nui and the Hawaiian Islands.

Target top Hawai‘i retail travel advisors and wholesale partners to share Quarterly
destination messaging and island of Hawai‘i updates.

u.s.

Maile Brown

Maile@hvcb.org

Karishma Chowfin
karishma@visit-oahu.com

June Pagdilao

june@mauivb.com

Deanna Isbister

disbister@hvcb.org


mailto:lfield@hvcb.org
mailto:membership@hvcb.org
mailto:membership@hvcb.org
mailto:Maile@hvcb.org
mailto:karishma@visit-oahu.com
mailto:june@mauivb.com
mailto:disbister@hvcb.org

HvCB/
ISLAND
CHAPTER

HVCB, KVB, OVB,
MVCB, IHVB

HVCB, KVB, OVB,
MVCB, IHVB

KVB

OvB

MVCB

IHVB

Individual Media Visits

Virtual Media Blitz

News Release: What's
Blooming on the Garden Island

Media eNewlsetter: News,
Updates and Aloha from O‘ahu

Enewsletter: Message from
Maui Nui

Eblast: What’s Sizzlin’

PARTNERSHIP OPPORTUNITIES

PUBLIC RELATIONS
HVCB and the Island Chapters work closely to coordinate multi-
island and island-specific visits for qualified journalists, incorporating
Malama Hawai’i.

Partners contribute accommodations, activities, meals.

HVCB and the Island Chapters coordinate appointments with key
media via Zoom to share destination updates and promote Malama
Hawai‘i and mindful travel.

News release distributed on a quarterly basis to media, stakeholders
and international contractors.

Quarterly enewsletter sent to OVB media database with the latest
information on industry updates. This is shared with HTA’s Global
Marketing Partners (GMTs) and adjusted for Travel Trade
distribution.

Enewsletter sent to partners requesting the latest information on
accommodations, restaurants and activities. Primary audience is
travel media as well as industry partners.

Themed email distributed to media, stakeholders, and global
marketing partners. A copy of What'’s Sizzlin’ also resides on the
GoHawaii media site.

Ongoing

May

Quarterly

Quarterly

Quarterly

Distributed bi-
monthly

Kaua‘i, O‘ahu,
Maui,
Moloka‘,
Lana‘i, Island
of Hawai’i

u.s

u.s.

u.s.

u.s.

In-Kind
Support

S0

S0

S0

S0

S0

ACTIVITY DESCRIPTION DATE | LOCATION | COST CONTACT
. _PUBLCRELATONS

HVCB: Lei-Ann Field
Ifield@hvcb.org

KVB: Shere'e Quitevis
sheree.quitevis@finnpartners.com
OVB: Pua Sterling
pua.sterling@finnpartners.com
MVCB: Leanne Pletcher
leanne@mauivb.com

IHVB: Donna Kimura
dkimura@hvcb.org

HVCB: Lei-Ann Field
Ifield@hvcb.org

KVB: Shere'e Quitevis
sheree.quitevis@finnpartners.com

Pua Sterling
pua.sterling@finnpartners.com
Jacob Revells
jacob.revells@finnpartners.com

Leanne Pletcher
leanne@mauivb.com

Donna Kimura
dkimura@hvcb.org



mailto:lfield@hvcb.org
mailto:sheree.quitevis@finnpartners.com
mailto:pua.sterling@
mailto:leanne@mauivb.com
mailto:dkimura@hvcb.org
mailto:lfield@hvcb.org
mailto:sheree.quitevis@finnpartners.com
mailto:pua.sterling@
mailto:jacob.revells@finnpartners.com
mailto:leanne@mauivb.com
mailto:dkimura@hvcb.org

MAHALO!
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