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Pololū Stewards IHVB 
DMAP Salary-Gap Support 

– DLNR, HTA, KUPU

Action A: Protect and preserve culturally significant places and hotspots.

• 4 months salary gap support

• $23,600 funded

• A/A.3 Protects and preserves culturally significant places and hot 
spots, increase community-led initiatives to steward and manage HI's 
culturally significant places including Pololū Valley, Waipio Valley and 
other hot spot locations. 



Waipi‘o Valley 
Interpretative signs



Supporting 
Communities

Action G: Invest in community-based programs 
that enhance quality of life for communities.

$124k funded



Community and Culture-based 
Education Curriculum Program for 

Communities with visitor facing 
opportunities.

There is a growing need to mitigate the impacts of tourism through the community and 
through the education and curriculum development of the ‘āina (place) culture 

(mo‘omeheu), history (mo‘ōlelo) and people (na kānaka

ACTION G/G1: Invest in community-based programs that enhance 
quality of life for communities. 
ACTION B/B5 Increase support and opportunities for cultural 
practitioners and community members to interact.



ACTION D:  Create 
opportunities for ongoing 

dialogue, communications, and 
engagement between the 

visitor industry, government 
and communities to improve 
community-industry relations 

and better serve the 
community.











DMAP is reaching out 
to our Community 



Upcoming – 
Community Driven 
DMAP Initiatives
 Community Culture-based Education Program Keaukaha (Pilot) 

Assessment & Evaluation
• Build capacity for other hotspot communities to develop 

Culture-based education programs - G/G.1 B/B.5

 Community-based Action Stewardship Program RFP (HICASP) – 
Pohoiki (Pilot).

• Build capacity for other hotspot Stewardship programs – 
C/C3 also A, B

 Resort and Resident Food Hub Fall Communication Initiative – F 
also D & G

 Ongoing community outreach: Joint  County & HTA Community 
Meeting, hotspot community meetings, Hawaiian Culture 
Ambassadors. – D also G



JUNE 2023 RFP - Hawai‘i Island 
DMAP Community-based Action 
Stewardship Program (HICASP) 





Resort-resident and 
Resident 
Communication 
Initiative to promote 
local food hubs

ACTION F: Promote agritourism, and 
partner with Hawai‘i island’s agriculture 
industry to support local food security



Create High Quality 
Low Impact program
• In partnership with a nonprofit org and the 

Waimea Tree Nursery 

• Create a seed to tree steward program (targets MICE 
groups  that want to give back) 



What we  have 
learned

• Not one solution fits all – what works in Hā‘ena or at Lē‘ahi 
(Diamond Head) are not always the approach Hawai‘i Island 
communities want to follow.

• Community First - Work through the communities for a 
regenerative tourism approach, local and culture understanding, 
and for ‘ike kūpuna.  

• Communicate, educate, and inform through an integrated 
communications approach (video, social media, on-line and 
articles, press releases, messaging). 

• Partner with existing programs, cultural practitioners, and local 
stewards and State and County agencies. 



Embrace and Encourage the Concept of      
Mālama Ku‘u Home 
• Let’s “Live right with the land and the sea” E ola pono me ka ‘āina a me ke kai  
• Take and share the Pono Pledge (E1)
• Invite yourself to wahi pana training with NaHHA, learn about our storied places. (B1/B2)
• Say yes to volunteer work with nonprofit organizations and Mālama Hawai‘i 

voluntourism programs. (G2)
• Share mindful travel through your own experiences (social media, press releases, travel 

trade shows, with clients, friends and family). (E1, E3, E4)
• Call to action – continue to support the travel and tourism industry, share community 

programs and educate visitors and employees and share positive and uplifting changes in 
visitor behavior. 
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