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MARKET SITUATION

 



GENERAL 
ECONOMY 
 CNY vs. USD 

 7.15 vs. 6.75 LY, -6.15% (July 2023)  

 GDP 

+3.3% in 2022, +5.1% in 2023 (FC)

 Urban Unemployment Rate 

5.6% (YTD 2023) vs. 5.5% (2022)

 Annual Inflation Rate 

1.2% (FC 2023) vs. 2.1% (2022)



OUTBOUND TRAVEL 

Chinese 
travel 
trade 
survey 
findings 
(Dragon 
Trail 
Research):

The millennial market dominates travel 
trade sales in 2023

Focus on independent and small 
group travel

Beach vacation & nature, arts and 
culture, family travel, and special 
experiences are selling best

Quality and experiences are valued 
over low prices

Visas and travel costs are the leading 
obstacles to recovery



OUTBOUND 
TRAVEL 

Chinese travel trade survey findings 

(Dragon Trail Research):

 World regions: For travel trade sales, 

Europe offers high potential for the 

coming year, North America is 

ranked #3
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TRAVEL 
SENTIMENT

Chinese travel trade survey findings 

(Dragon Trail Research):

 Independent travel and small 

group tours are the most popular 

types of travel now
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AIR CAPACITY

• 24 flights weekly China <–> U.S.*

• 4 Chinese & 3 U.S. carriers (reciprocity)

• Connecting flights via Japan & Korea

*After September 30, will double to 48 flights weekly
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AIR CAPACITY

Ideal connecting flight from (Japan) Narita, 
Haneda, (Korea) Incheon, same day transit

Weekly flights to China: JAL 52, ANA 46, KE 99, 
OZ 89 

Total 18 cities to connect, (Beijing, Shanghai, 
Shenzhen, Qingdao, Tianjin, Guangzhou, 
Hangzhou, Xi’an, Dalian, etc.)

Average economy ticket price round trip 
$1,500, business class $4,000



COMPETITION

Group tour to 

Europe officially 

resumes from 

March 2023

Charter flights to 

Maldives 2023 LNY 

China to Dubai 

increased to 46 

non-stop flights 

weekly from 

March 2023 

Thailand to 

welcome 5m

Chinese visitors in 

2023

Air Tahiti Nui - 2 

flights weekly 

Tahiti to Tokyo in 

Oct. 2023, China 

roadshow

Australia received 

110K Chinese 

tourists Jan - Apr, 

flights restored to 

54% of 2019

New Zealand will 

receive 150-200K 

Chinese tourists in 

2023



TARGET AUDIENCE

 



MILLENNIUM 
INDIVIDUALIST (MI) 

FAMILY  
AFFLUENT & HIGH NET 

WORTH INDIVIDUAL 
(HNWI)

1.Desirability for 
Island Destination

2.Accessibility

BJ/SH/CD

3.Disposable 
Income

4.US Visa Issuance

TARGET AUDIENCE



CORE BRANDING 
MESSAGE

 



Mālama Hawai‘i 关爱夏威夷 

B2B - Trade FAM/show/training, 

OTA itinerary design, airlines coop

B2C - Content marketing (DMAP, 
cultural events, community enrichment 
program, voluntourism, KOL, FAM etc.)

MI

Family

HNWI

Hotels

Retailers

Attractions

Restaurants

Activities

Transportation

CORE BRANDING 
MESSAGE

Mobile Payment  

Social 
UGC 

2C
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YTD REVIEW (JAN-AUG)
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SOCIAL MEDIA MARKETING

Collaboration with industry partners to leverage 
viewership (Airlines, OTAs, U.S. Embassy, etc.) 

Consistent messages across platforms

Content creation

“Things to Do” 
by individual 
island brand

Local Festival 
and Events

Mālama 
Hawaiʻi

Travel Tips
Stakeholders’ 

Content
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SOCIAL MEDIA MARKETING

Impression: 800K

engagement: 60K

Posts: 52 
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SOCIAL MEDIA RANKINGS



WECHAT MINI PROGRAM    

 B2C and B2B WeChat Mini Program 

 Content maintenance and feed

 Industry monthly newsletter for “What’s 

happening in Hawaiʻi”  
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WeChat official 
account

Weibo official 
account

Red official 
account

Douyin official 
account 

WeChat B2C 

mini program

WeChat B2B 

mini program

SOCIAL MEDIA PLATFORMS



TRADE EDUCATION

 Live travel trade education 

session to Spring Tours (65 

pax) on April 28 in 

Shanghai.

 Special presentation on 
Hawaiʻi to 80 staff from CYTS 

Tours, one of the leading 

Chinese outbound travel 

agencies that specialize in 

the U.S. tourism business.
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TRADE EDUCATION

(CONTINUED)
 Destination training with Brand USA in July (four locations)

 Nanjing (Tuniu)

 Suzhou (Tongcheng)

 Ningbo (Wanda Travel)

 Zhejiang (AITS + several others)

 Brand USA and Red online August seminar – Hawaiʻi notably 
featured
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US EMBASSY ROADSHOW

 US Embassy Beijing, US Consulate Shanghai & Wuhan, 
Education USA, Travel and Tourism Roadshows in April, 
May & August (Beijing, Shanghai, Wuhan, Guangzhou)

 16 US organizations, total over 90 travel trade partners 
attended

 Visa Sharing and Exchange Meeting, by Citic Bank and 
the US Consulate on June 13 in Wuhan, over 50 travel 
partners participated

 #ReconnectWithUS# generated 500K views, 4K 
engagement on WeChat and Weibo
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CONSUMER EXHIBITION

 HTC attended the 2nd China (Wuhan) 
Culture and Tourism Expo in April, with 
over 2K exhibitors and 180K visitors  

 HTC attended the 8th SITE, Shenzhen 
International Tourism Expo in June, with 
over 300 exhibitors and 110K visitors 

 HTC showcased the Hawaiian Islands 
along with other US destinations
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SISTER STATE RELATIONSHIPS – FOSTERING CULTURAL, 
ECONOMIC AND TOURISM INITIATIVES

 More than 120 guests, including Vice 
Governor of Hainan Chen Huaiyu and 
Lieutenant Governor of Hawai‘i  Sylvia 
Luke, attended the 2023 China Hainan 
Night event on August 4.

 Organized by the Hainan Provincial 
People’s Government, the event enabled 
participants to learn more about the 
Hainan Free Trade Port and discuss 
potential cultural, economic, and tourism 
cooperation opportunities between 
Hainan and Hawai‘i.

 Hainan and Hawai‘i established sister 
state relations since 1992. The two sides 
have successfully promoted cooperation 
in the agricultural and trade fields, culture 
and tourism.
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LETTER FROM HAINAN GOVERNOR OFFER OF ASSISTANCE FOR 
WILDFIRES TO GOVERNOR JOSH GREEN

26



FUTURE PLAN
(SEP – DEC)

 



SOCIAL MARKETING AND 
WECHAT MINI-PROGRAMS

• Social media posting weekly
• Consistent messages across platforms
• Collaboration with industry partners to leverage viewership 

(Airlines, OTAs, US Embassy, etc.) 
• Community Event Programs (CEP)
• Postings planned for next four weeks:

• Art of Lei
• Farm to Table Hawaiʻi

• Explore relaxation and romance in Hawaiʻi

• Made in Hawaiʻi

• Content maintenance and feed for WeChat Mini Programs* 

*Partnership opportunity – industry stakeholders can provide content for posting and 

in-kind prizes 



TRAVEL TRADE EDUCATION    

• Education/Seminar to OTA/UGC sales about Hawaiʻi 

and each individual island’s unique brand *

• Partnership with US Embassy Beijing, US Consulates 

and Education USA

 Dalian (September)*

 Beijing (September)*

*    Partnership Opportunities - In-Kind for lucky draw 

promotions



• Continue to translate/post Maui Travel Updates across all 

social media platforms

• Answer all enquiries on social media/travel trade and 

encourage travel to other parts of Maui (outside of West 

Maui) and other islands.

• Conduct travel trade education about how to support 

Maui via zoom/phone calls/small scale training, etc.

• Support Chinese Consulate General LA and local industry 

partners in assisting Chinese visitors in need.

MĀLAMA MAUI  
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TRADE MEDIA FAM

November 6-14 Major OTAs, 

Travel Media 

and Travel KOLs

10-15 Travel 

trade partners, 

2-3 Travel media

Partner with 

Japan Airlines

Multi islands 

itineraries 

Partnership opportunity – In-kind sponsorship for hotel rooms, meals, ground transport, flights, activities, etc. 
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AIRLINE & OTA CO-OP

To collaborate with airline and OTA partners for pre-departure package and 

itinerary design & in-flight marketing.

The partnership co-op funding will be a 1:3 match with one as a cash match and 

the other two a combination of cash and/or in-kind. 

Partnership opportunity – In-kind sponsorships in conjunction with Trade & Media 

FAM

SAMPLE



PARTNERSHIP 
OPPORTUNITIES

SUMMARY
 



ACTIVITY DATE DESCRIPTION LOCATION COST

TRADE SHOWS

2023 US Commercial Service Travel 

and Tourism Roadshow (B2B)
Sep

Jointly organized by Education USA and the Commercial Section of the U.S. 

Embassy in Beijing, the exclusive networking event connects with airlines, US 

tour operators, etc.; expected participation ~30

Dalian In-Kind for lucky draw promotions

2023 US Commercial Service Travel 

and Tourism Roadshow (B2B)
Sep

Jointly organized by Education USA and the Commercial Section of the U.S. 

Embassy in Beijing, the exclusive networking event connects with airlines, US 

tour operators, etc.; expected participation ~30

Beijing In-Kind for lucky draw promotions

TRADE MISSION

Trade + Media FAM Nov
Invite key trade partners and media FAM to come to multi-island and 

cover voluntourism, agricultural tour and Mālama Hawaiʻi activities etc. 
Hawaiian Islands

In-kind sponsorship, hotel rooms, 

meals, ground transport, flights, 

activities etc. 

TRAVEL TRADE EDUCATION

Travel Trade Training Dec 

To train and educate OTAs and retail offline sales agents about Hawaiʻi 

and each individual island’s unique brand, the Hawaiian culture, and 

responsible travel / Mālama Hawaiʻi. Ensure to have a common 

understanding and appreciation of Hawaiian Cultural Values to promote 

the safeguarding and protection of the Hawaiian Islands according to 

sustainability principles. 

Online/Offline Complimentary prizes in kind

WeChat Mini Program Ongoing

To showcase Mālama Hawaiʻi, hotels, attractions, activities, facilities and 

services for both in B2C and B2B channels in WeChat eco system. Includes 

interactive visual recognition tool on Hawaiʻi flowers.

Online Complimentary prizes in kind

Trade co-op program Q4

To collaborate with airline and OTA partners for pre-departure package 

and itinerary design & in-flight marketing, in conjunction with Trade + 

Media FAM.

Beijing, Shanghai In Kind
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PARTNERSHIP OPPORTUNITIES



Mahalo

谢谢
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