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HTA VEPAM Kilohana Creative Flow Chart

KILOHANA

COLLECTIVE

1
Messaging/
Topic
Assignment

* Assignments are initiated
by HTA, Kilohana
or CGO.

* Understand the goal of
the specific message;
what are we trying to
achieve? Does the goal
align with brand
stewardship initiatives.

2

Research

* Native Hawaiian point
of view on topic. Input
and insights.

* Mindful visitor point of
view on the topic.

* Topic background,
history, mo‘oleo.

® Check any pre-arrival
creative on the topic;
and align.

* Check ITTA Knowledge
Bank for available
images.

NOTE: Usually, images
are determined in the
Creative Concepting
stage, and photographs
are shot to fit. Using
existing photographs
hinders this process.

* Review gohawaii.com,

to determine where ads
could link to. The ads
must link to information
that aligns with the ads.
‘When possible, new
landing pages can be
created to fulfill the ads.

3 4 5 6 7

Creative Copywriting/ Present/ Revise & Re-Present/
Concept Art Direction/ Get Feedback/ Strengthen Get Feedback/
Production Clarification Clarification

* Absent of aligning with
the pre-arrival creative
strategy, develop a
creative strategy to
achieve the messaging
goal.

* Draft copy. * Establish how layouts

fulfill creative strategy.

* Review and analyze
feedback. Proceed
and/or offer options.

* Prepare layouts for
* Select images. final approval.

* Design layout.

* Brainstorm ideas.

* Review against brand
guidelines.

* Compare ideas, and
select the ones that rise
to the top.



VEPAM KPI Thermometer
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https://nexstardigital.tapclicks.com/client/dist/#/dash/1752
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Mahalo For
Keeping
Your

Distance

Hawaii — gohawaii.com @ s
5] o X i

Kaiwi, the Hawaiian monk seal, gave
birth to her sixth pup on Kaimana
Beach on May 1,2024.The Hawaiian  See more

- Kapu Na Keiki
““(Hold Sacred The Children)”
: “Olelo Noe

lawaiian

gohawaii.com

Mahalo for keeping your Learn more
distance.

H,| Hawaii - gohawail.com® v

Kaiwi, the Hawaiian monk seal, gave
birth to her sixth pup on Kaimana
Beach on May 1, 2024. The Hawaiian  See more

“1f you are in an area where a
mother Hawaiian monk seal and pup
are present, plea

Keep at least 150 feet of space
between you and the seals
both on land and in the water

gohawaii.com

Mabhalo for keeping your Learn more
distance.

H' Hawaii — gohawaii.com ® X

Kaiwi, the Hawaiian monk seal, gave
birth to her sixth pup on Kaimana
Beach on May 1,2024.The Hawaiian _ See more

If you are imanigrea Where a
miother Hawatiitpgnonk seal and pup
arepresent, pleaS

Stay Behifid @y fetingor signs

gohawaii.com
Mahalo for keeping your Learn more
distance.

Hl Hawaii - gohawaii.com ® X ¢

Kaiwi, the Hawaiian monk seal, gave
birth to her sixth pup on Kaimana
Beach on May 1, 2024. The Hawaiian _ See more

If you are in an area where a
mother Hawaiian monk seal and pup

ollow the instructions of officials
and personnel on site

gohawaii.com

Mahalo for keeping your Learn more
distance.

SLIDE 1

SLIDE2

SLIDE 3

Kaiwi, the Hawaiian monk seal, gave birth to her sixth pup on Kaimana Beach
on May 1, 2024. The Hawaiian monk seal is on the Federal endangered list,
and pursuing and feeding them is prohibited by law.

SLIDE4



2024 Maui Recovery VEPAM



Lahaina Recovery Zone
CLOSED TO THE PUBLIC

« Cars and pedestrians are not permitted
« Access from the water is not allowed

V

-y Explore these places instead
-,"’:';’ - Kapalua
" gy Wailuku

S o

23 R * paia " _

- N Ha‘ika
Waikapa
Kula
r; Kihei

Makena

Lahaina Recovery Zone
CLOSED TO THE PUBLIC

HAWAIT Tourism.~ NMAUI

AUTHORITY




Malama Maui: Nui (2023)



Reopening Message for Visitors
(2023)
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(SLIDE 1)

Discover (Town) with
Aloha - Digital Display
2024 Maui Recovery
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As you explore, a sense of gratitude and giving back is the island way, to . 1 | - Kihei | | Kihei
help keep Maui strong. B ‘
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Wailuku
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Discover (Town) with Aloha - Social Media
- 2024 Maui Recovery

=G

Kihei

Discover Kibei z S 2 1 iscover i f ity 0 Discover Pa‘ia

with aloba [ - g with aloba aloha

AU

As you explore, a sense of gratitude and giving back is the island way, to help keep Maui strong.

Discover Wailuku




Discover (Town) with Aloha - Native
2024 Maui Recovery

=T NEW YORK PUST R E—

i Cultural Mindfulness on Hawaif Island

To truly experience our unique and vibrant way of life,
cultural experts advise adopting an open heart and
an open mind.

Hawaii - gohawaii.com

SUBSCRIBE healthli“e Most Comm

Indicators of Low
Potassium

ultural Mindfulness on Hawai'i Island

Michael Bublé and Wife
Welcome New Baby

Treatment Options
for Pulmonary
Arterial Hypertension

i : ) Tips for Living with

W& Pulmonary Arterial

The Best Automatic Drip 5 o0d hould
Coffee Mak or Feed Your Dog

Pulmonary Arterial
Hypertension 101:
What is PAH?




Discover
(Town)
With Aloha

- Airport Ad

2024 Maui
Recovery

Discover Kihei with aloba

MAUL

One of the HFAWAIIAN ISLANDS

SRS

- Kula

, Di‘scove'r‘Kulzz with aloba

MMAUL

One of the HAWAIIAN ISLANDS



Gohawaii.com
Maui Moku

Itineraries
2024 Maui
Recovery
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Don't underestimate our waters. ,

Hike without leaving a trail

=
Don't
p— Underestimate Hike without
our waters. leaving a trai.

Take a trip s >
¢ \ underestimate e Hike withox ke w
N that gives back. Don't F A underestimate e without Hike without
ke ip k 8 underestimate our waters.
hidd [ ers.

leaving a trail ;
Py leaving a trail.

ut

leaving a trail

om ocean-to-table, Ay our artists, designers and farmers,

Hula lives here.

From

farm-to-table.

= ocean-to-table
us in our

hula.

In Haw

we celebrate

our artists, elebrate our

artists, designe
and farmers.

Lakr/ designers
X i o X From farm-to-table. 7 artists, A and farmers.
ANIAN. o3 . 3 From ocean-to-table.
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Hawai'1yssiome
to many endangered
. animals and plants.

Digital
Display

(Continued)

The
Eddie Aikau
Big Wave
Invitational

. Mabalo for mp«mg the




Feeds
Facebook Instagram
Foed Ors
Feeds
nstagrs
(G

Facebook
Feed

Socials

Ora™

Feeds

[P

Thke

Feeds
0o Facebook tnstagram Facebook Facebook Facebock
Marketplace [ o © reed O varrpisce Video feeds Right columin
i - gmicome 3¢ Iyt o
4 Hawai - gon
1L sponsored
\
Mahalo for

buying local.
gonawaicom

4y Hawai - goh
1 sponsored
Mahalo for buying local.
You cantravel fs
Wit passing  farmars
Loammore

‘Mahalo for buying local.

Sioritawai's flavors
ata Farmers' Market

R
=

Shvardimar
ata ki

Find us in our hula.

U et

Facebook

Video feeds.

Hj Yot et

D Qo
Feeds
Fucesont Facebask Focebook Facebook nstogram
[ T Videafeets O fionicoamn (£ o ©
[P — | o mcme
% o - Hi x i
e Pay attention to
i g sone
y » Qohawsi cor Fron farm-to-uiphe
't e estion st n-to-table
s, - o
Enioy Havai s flavors.
o and vegetables, abundant upland
By e o Laaen more L)
— b= O pmm & s
Facebook Instagram Facebook Facebook
Facebook Facebook Facebook Fond @ e o - o 0 v
O Lo Videafeods O g coumn 0
H Hawai - goh
1y Hawai - goh S Svondonsd
Sponsored 5
Plan a truly
special day.
gohawaiicom -
e a2 Igaving o trail
Jiang |
- - - Explore mindfully.
Explore mindfully. When you're exploring -
magnificent outdoors,piease
Lear more
b

ives bick .
Plan a trly special day.




SUBSCRIBE healthli“e - ?’ 'y ¥4
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Cultural Mindfulness on Hawai'i Isla

Michael Bublé and Wife 2 / The 411 on Tax-Free
Welcome New Baby Weekends

1 35 Prettiest-Ever 14 / The Best Automatic Drip /16 Foods You Should

Hairstyles With Bangs Coffee Maker: Never Feed Your Dog
ruly e

Cultural Mindfulness on Maui
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cultural experts advise adopting an open heart and
an open mind.

Most Common
Indicators of Low
Potassium

Treatment Options
for Pulmonary
Arterial Hypertension

} Tips for Living with
W Pulmonary Arterial
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Pulmonary Arterial
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Airport Baggage Claim
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YouTube



“Sustainable Farming”
2023 VEPAM - “Sustainable Farming”



“Habitat Stewardship”

2023 VEPAM - "Habitat Stewardship”



PERIOD #1 MEDIA SUMMARY August 2023 - December 2024

Out-Of-Home

18.8%

Digital/GeolID

30.0%

Total: $1,332,000

$250,000

Social Media

38.1%

Search

3.8%
Native

9.4%



Mahalo Nui Loa



