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HIS Group Purpose

Unleash your feeling "KOKORO ODORU"

: Being interested, excited, and having a desire

_Encounters with uncharted worlds, connections with people, enriched times,

"Waku-waku'" (Excitement), elation, and thoughts on peace
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- We unleash our "KOKORO ODORU" feelings and always are challengers to create a new world.
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https://www.youtube.com/watch?v=bI2T93ighNY

H.I.S. In Figures
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Presence in the World
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Total Employees
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Branch in Japan

134
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Share of Japanese travelers
visiting Hawal’i

20.7 %

*Jan-Dec. 2019
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135

HTJ Certified Stores

130

mployees in Hawai‘i
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Business Portfolio Overview

Travel Business

DMC | Tour Operator
e Covering The Americas,
Hawali, and Micronesia.
« Handling holiday package,
tours, activities and MICE.
Travel Agency
* Both Leisure & Corporate
 Selling travel products globally
from multiple destinations,
Including Japan.

Hotel Business

We operate the Henn-na
Hotel in NY city, which is
certified as the world’s first
robot-staffed hotel by
Guinness World Records.

H.l.S. Hotel Holdings currently
operates 42 properties under 8
brands in 6 countries.

R&D and investment based in
Silicon Valley. In the past yeatr,
we have invested in two

startups and one venture fund.

F & B Business

We established UKA in the
heart of Hollywood to promote
Japanese culture through
authentic Kaiseki cuisine,
selected for the Michelin Guide.

"UKA" just Received One Michelin Star in
California 2024 Guide!3%

We are also preparing to
Franchise other popular
Japanese restaurants and
Cafés throughout the US.
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MalamaHawai1

Malama Hawal'i Promotion Initiatives by H.I.S.




Our approach
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Passed on via people From H.IL.S. to travelers



m 10 Malama Hawai‘i initiatives by H.I.S.

000000000

Employee training (sustainable Hawai'i travel)

Certification of all directly owned stores by HTJ

Promote and sell made in Hawali'i products

Host Hawal'l related events in Japan

Holistically promote Malama Hawal'i via stores, web, SNS, brochures, etc.
Offer regenerative tourism products to enrich/enhance traveler satisfaction
Develop & offer HTJ certified Malama Hawal'i Tour

Pursue and commit to offering a safe & secure service

Contribute to Hawal'I's conservation and cultural preservation efforts

Connect travelers with local communities for mutually satisfying experience



Key initiatives from Japan, Hawai‘i, and Global







employee training

, from H.L.S. to Traveler
Learn

Delivery of I ;

training to Ambassadors Training
H.I1.S.
employees nurtured sessions

Results
Develop

Develop a program
specifically for H.I.S.
Survey ‘ ‘ Satisfaction
Nurture

collected rate
Hawai‘i Tourism Authority to

3082 88%




Continued growth driven by H.l.S. ambassadors & employees

Malama Hawai‘i Portal Monthly training / “live”

Easy access - well organized Active engagement including “live from Hawai‘i” Above & beyond: employee driven ideas
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Japan

Stores

All H.1.S. staff have acquired

All 128 stores are HTJ certified Hawai‘i Specialist
L Certification |
I
Shinjuku Yokohama Shibuya |

Launched 5 “Hawai‘i Specialty” Stores & Desks



Made in Hawai‘i

Connect Japapense travelers with Made in Hawal‘i

Retall) H.l.S. Hawal'l Specialty
Stores in Japan
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Nurture Malama Hawai‘it movement

42 events hosted*, nationwide caravan (Malama Hawai'i Week)

Events *Feb.2023~June, 2024

In 2023, over 180,000 visitors /omed this event Collaboration with nationwide shopping mall

E HULA MAI Japan
11 venues, recently 2024.07
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Malama Hawali‘i Experience
In collaboration with partners (Co-op)
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\ Genki Ball

" In cooperation with
Balls in Walkiki. Ge

Preservation event



Hawai‘i (others)

Visitor education program Stargazing with Hokdle'a Crew
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Team building at Kualoa Ranch Bernice Pauahi Bishop Museum Tour


https://hokulea.com/




Initiatives at H.l.S. Americas
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Sustainability

Investment Carbon offset initiatives Technology

Sustainable travel, mobility Re-imagined experience




Global (investment) Capital alliance to support sustainable & new forms of travel

United Airlines Ventures
Sustainable Flight Fund

H.l.S. has made an investment
in the United Airlines Ventures
Sustainable Flight Fund, which is
dedicated to the research and
development of Sustainable
Aviation Fuel (SAF).
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et Craitmce.
100% Electric Seaglider

H.I.S. has invested in REGENT CRAFT that
develops and manufactures all-electric
seaglider. We have joined the HSI, a consortium
involving local governments, private enterprises
and community, aimed at promoting the
adoption of seagliders in Hawaii.

Partnerships with Hawali’i Tourism
Japan and Visit California

H.1.S. has signed MOU with the Japanese branch
of the Hawai'i Tourism Authority as well as visit
California to promote Responsible Tourism.
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Global (sustainability)

HIS takes its first step toward green travel by utilizing Squake's API, offering
carbon emission calculation and compensation.

Green Package

SQUAKE
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Global

(technology)
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Immersive XR City Bus Tour

* Fusion of Real and Virtual Worlds

* Transforming ordinary city streets into a Theme Park
 Reduced VR & car sickness with advanced sensing
technology

Incorporation of Malama elements: currently under discussion with partners



Key Discovery
Japanese travelers resonate well with Malama as we share similar cultural virtues.
Involvement in Malama Hawai'i: an opportunity to enrich travel experience

MICE/ group: team building effect, higher engagement, meaningful experience, CSR/PR
Continued engagement & connection : Genki Ball participants showed curiosity towards

“what happened after we left,” “how Is Hawai'i now?”

The need to create more access & exposure to responsible tourism in Japan.
HIS can add value by combining Japanese guidance x transport services.
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Confidential

HI/S
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We’'d be delighted to discuss
potential collaboration opportunities
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