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MAJOR PROGRAMS



MAJOR PROGRAMS

The People, The Place, The Hawaiian
Islands

Using the assets created for this campaign, we wiill
create a media plan to promote this campaign
across a variety of media and locations, including:

* YouTube

* Native content placements and digital ads with
online and print publications

» Paid social media

* Film festivals — Ocean Film Festival and Sunset
Cinema

» Qutdoor advertising

* Banner ads as part of co-op campaigns




MAJOR PROGRAMS

Native Hawaiian Experiences Content
Partnership

Promote cultural and Native Hawaiian activities and
experiences available across Hawai'i

This will be a content partnership with a prominent
publication promoting Hawai'i's cultural experiences.
This project would involve native content within the
publication as well as the creation of content that we
can use via our other digital channels.
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MAJOR PROGRAMS

Month of Lei

We will execute our annual Month of Lei roadshow
again in 2025. This is a series of frade training events
with the Island Chapters throughout Australia and
New Zealand. This gives travel agents the opportunity
to hear directly from the Island Chapters, something
they find incredibly valuable.

We will also launch an incentive famil campaign
through trade media, giving five agents who book
multi-island itineraries the chance to win a famil to
Hawai‘i.




MAJOR PROGRAMS

Aloha Down Under

Our main signature roadshow, Aloha Down Under will
return in 2025. Events will take place in five cities
across Australia and New Zealand, and will include
trade, media and product manager events.




MAJOR PROGRAMS

Co-op Strategy

Aloha, \WaikikKi
Hawail’s most famous beach is a heady mix of sun, surf,
the luxe life and simple family fun times.

This year, we will increase the percentage of our
budget spent on co-ops in order to drive incremental
visitation and expenditure. We will focus on partners
with the potential to target our ideal fraveler and
who are also able to work with us in sharing a
responsible tourism message.

Suggested partners are: S TR Eeaen
Flight Centre (AU&NZ) oman ERECRERE SRSReRl
Travel Associates S = S
MyHawaii

Expedia

House of Travel (NZ)
Luxury Escapes
Helloworld (AU&NZ)
Qantas




MAJOR PROGRAMS

Travel Agent Self Famil Program

We always receive a number of enquiries for travel
agents who are traveling to The Hawaiian Islands and
want to access trade discounts, Currently, we have a
PDF document which is updated yearly and travel
agents are able to access this and contact partners
directly for discounts. However, we would like to
expand this program to allow us to better measure
who is accessing these discounts and collate
feedback.

We willrevamp the page to include itineraries, create
Google maps that agents can use for inspiration and
have a system for them to properly apply to access
the discounts.




MAJOR PROGRAMS

Freshwater Event

Promote the legacy of Duke Kohanamoku and
travel to Hawai'i to the Freshwater community
through sponsorship of this annual event

We will sponsor this event in its second year of
return since Covid. This is an important event
honoring the place Duke Kaohanamoku surfed
in Australia. The multi-day event promotes the
connection between Australian and Hawaiian
cultures, especially around ocean sports and
care for the environment.




MAJOR PROGRAMS

Ocean Swim 2025 - Swimcation event

We will bring the very successful Fiji Ocean Swim
event to Hawai'i for the first time. An event which
attracts a high-spend participant who has a passion
and connection to the outdoors, in particular the
ocean.

The Ocean Swim event (held in Fiji) attracts 250
people who travel to enjoy a vacation that centres
around 3 days of swim experiences/social races. The
event has a strong connection and partnership with
the local community to help create an experience
that combines a love for swimming and for the
ocean with a chance to experience a new place
and local experience. The average age of attendee
is 54 years with 70% of them being women. The
targeted counftries are New Zealand, Australia, Asia,
North America, Canada.
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