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Meet Hawai'i

Meet Hawai'i is a collaboration of the
Hawai‘i Visitors and Convention Bureau
(HVCB) and Hawai‘i Convention Center
(HCC) to reinforce the brand of the
Hawaiian Islands as a world-class
destination for business meetings,
conventions, and incentive programs.

Meet Hawai‘i is overseen by the Hawai'‘i
Tourism Authority (HTA). Our mission
aligns with HTA's four pillars:

- Natural Resources
- Hawaiian Culture

- Community

- Brand Marketing
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VISITORS & CONVENTION BUREAU CONVENTION CENTER
Where Business and Aloha Meet
City-wide Events and Center Operations,
Single Property Local Sales &
Meetings Community Events
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Market Situation And Industry Insights
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General Overview

The global MCI industry is anticipated to grow from approximately $870 billion
in 2024 to around $1.47 trillion by 2030 with a CAGR of 9.1% during the

forecast period.

Incentive meetings are the fastest growing segment in the market segmented
by event type at a CAGR of 9.8% during 2023-2028.

According to recent DBEDT MCI Reports (Aug 2024) visitor spending increased
233M from 2023 t0 2024, a 28.8% increase YOY.

Slowdown in leisure is placing heavier emphasis on attracting MCI business;

competition is offering increased incentives in order to close the deal.

2025 - 2026: Group demand relative to 2019 shows slow growth over the next

two years. 2Synergize FuturePace; Tourism Economics
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Market Situation And Industry Insights

Single Property

Booking cycle continues to be under 2 years.

Incentive and Corporate meetings continue to be focus for all islands.

Hotel chains will see strongest demand for new business.

Association and corporate meetings are sourcing smaller room blocks

to avoid attrition penalties.

Maui updates are included in all conversations.




Prcee7”
HAWA
Market Situation And Industry Insights
Citywide
* Refreshed building and repaired roof to be complete by 2027.

* Short term booking cycle continues to be strong. We are on pace for

2027; 2026 building will be closed.
e Full time seller dedicated to Corporate market segment.

* Regenerative Tourism, HCC Carbon offset program and Hawai‘i’s
commitment to equity and inclusivity are important to attracting MCI

business.




Market Situation And Industry Insights

Asia/Oceania

* Appreciation of the Yen! 15% increase from mid-Jul to mid-Sep.

e JTB and HIS consider Hawai‘i as the most important group destination for
2025.

* Korea market remains challenging due to weak group landscape and the

reduction in air seats.

* Qantas Launching Melbourne - Honolulu Flight starting May 2025, 3 times

weekly.
* Visa still a main issue for Chinese Groups.

* Competition is investing heavily in source markets to attract MCI Group

business. Cash incentives more common.




Target Audience

REGIONS

United States
Japan
Canada
Oceania

Korea




Meet Hawai‘i Brand Highlights
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Citywide Strategies

2027 Refresh - talking story to re-engage potential and repeat
customers with our refreshed building in 2027

Collaboration
* Need Months/Years
* Target preferred market mix for each year

e Continue to evaluate every opportunity to ensure the El is
maximizing revenue for the state while providing the right
group for Hawai‘i

Clearly define our sports strategy

Elevate our presence in the Corporate market segment




Single Property Strategies

 |sland Ambassadors - Need dates, updates, strategy for each
island

e Customize incentives to drive business into need periods
* Remain agile and change strategy when market dictates
e Strategic Partnerships with key intermediaries

* Leveraging data to ensure our strategies are grounded in reliable
insights




Major Programs

Citywide/Single Property

* IMEX America

* Professional Convention Management Association

* American Society of Association Executives (Los Angeles)
e Citywide and Single property Annual FAMs

* On-going direct sales calls and destination presentations in
market

« Sales Missions in key markets targeting both citywide and
single property customers - Bay Area, Chicago,
Washington, DC and Northeast
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Major Programs

Asia/Oceania

* Meet Hawai‘i Japan Corporate Seminar and Aloha
Reception

* Meet Hawai‘i Japan Aloha Ambassador Program

e Strategic MOU with two major wholesalers in Japan
* Korea Sales Mission

e Oceania Sales Mission

* Associations Forum Australia

* Business Expo New Zealand




eet Hawai‘i Website Redesign

e New and refreshed content

* |Intuitive navigation
 CSR Opportunities

* |nteractive maps for each island

Mecting Planner Guide  Offsite Verwes CSR GoHawallcom Contact  Media Room

i'i Convention Center Islands Planning Resources About Meet Hawai'i RFP

WELCOME TO THE
HAWAIIAN ISLANDS

TESTIMONIALS
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PLAN YOUR MEETING

The Séx Howailian istands

QUICK FACTS:

A premier meeting space destination with

amazing tropical landscapes and

incomparable hospitality, Hawai'i is the
perfect spot. Allow Meet Hawai'i to guide
you and have access to the best resources

available. Learn More

O‘ahu
Moloka‘i
I

Ellison Onizuka

Kona International

Airport at Keahole
(KOA)

Kohala Coust

Kailua-Kona,
Keauhou Kona

Nonstop Servi
From Haw

40+

‘gobal gateway it

Temperatures

77°F

Maui
Lt ® O

Istand of
Hawa

Hilo
International
Airport (IT0)

Hawai Volcanoes
National Park

Number of Resort
reas

18

Number of Hotels
Around The Islands

147

51,711 Overnight Rooms:

Unique, Offsite &
Outdoor Venues
Around The Islands

50+

Top Attractions
Around The Islands

22+

*Whale watching (Dec-May)

Kaua'i O'ahu Moloka'i Lana'i Maui Island of Hawal'l

<

‘Welcome to Hawai‘i
Island

Take a road trip into the great wide open on
the youngest and largest of the Hawaiian
Islands. Nearly twice as big as all of the
other Hawaiian Islands combined, the island
of Hawaifs vast, isolated expanses are awe-
inspiring. Your attendees can see some of
the most pivotal sites in Hawaiian history
and visit a volcano, while traveling through
all but four of the world's different climate
sub-zones. From the crystal biue waters of
the Kona and Kohala Coasts to the black
sands of Punaitsu o the lush botanical
gardens and waterfalls of the Hamakua
Heritage Corridor, there is aworld of
diversity to experience on this rich, storied
island that invites exploration, adventure
and restoration.

Lana'

Molokai*

HRwA
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Partnership Opportunities & Meet Hawai‘i Communication

* Meet Hawai'‘i Partnerships on HTA Website
HAWA” TOURISM_ GOHAWAILCOM  MEETHAWAIL.COM

AUTHORITY

» Citywide Pace Reports (monthly)
* TravelClick Future Occupancy and PACE (weekly) TOETE | CIUES | =T

Find Partner Opportunities Enter a keyword..

* TravelClick Group Report (monthly)

o IVI CI N eWSI ette r @ United States )(0 MCI Activities )@ Clear All )

* Regular MCI Updates customized for each Filters
iS I a n d United States 12/31/2024 -12/31/2024

Meet Hawai'i Meeting Planner Guide »

Region
United States
[ Canada

O China Meet Hawai'i: SITE SoCal Holiday Event & 12/1/2024 - 12/31/2024
J Europe Charity Auction »

[J Japan

United States
& boes y 11/1/2024 - 11/30/2024
[ Oceania Meet Hawai'i: Northeast Sales Calls »

United States




Messaging

* Linked-in — premier platform for
business networking and outreach

to meeting planners )
Meet Hawaii

We are your "google” information source for all things Hawaii!

paiisiiin
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Home About Posts

m Images Videos Articles Documents
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Meet Hawaii
Meet Hawaii HAWATL 1219 followers
id » @

1.219 followers
Los Angeles planners and friends! Join us and Mana Up Hawai'i this weekend for

Aloha Market LA, a three-day immersive Hawai'i shopping experience taking place

. from September 20-22, 2024. Experience all that the Hawaiian Islands have ..mocre

See a collection of active or
past ads by Meet Hawaii.

View ad library (ammg ﬁ;—[wﬂng&&&




Future Goals

* Re-introduce Strategic Partnerships Globally
* Add team member to strengthen client services
* Refreshed presence and booth at IMEX







	Slide 1
	Slide 2: Meet Hawai‘i  
	Slide 3
	Slide 4
	Slide 5: Market Situation And Industry Insights
	Slide 6: Market Situation And Industry Insights
	Slide 7: Market Situation And Industry Insights
	Slide 8: Market Situation And Industry Insights
	Slide 9: Target Audience 
	Slide 10: Meet Hawai‘i Brand Highlights
	Slide 11: Citywide Strategies
	Slide 12: Single Property Strategies
	Slide 13: Major Programs
	Slide 14: Major Programs
	Slide 15: Meet Hawai‘i Website Redesign
	Slide 16: Partnership Opportunities & Meet Hawai‘i Communication 
	Slide 17:  Messaging 
	Slide 18: Future Goals
	Slide 19



