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NOVEMBER 2024 Welcome to the Team Carmela and Ka'i'in:
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Prior Full Month
October 2024

NOVEMBER 2024

VEPAM KPI Thermometer

Campaign Lifetime through Prior Month
Through October 31st, 2024

Campaign Lifetime to Period 1 Total Goal
Delivery Through October 31st, 2024

Tactic

Goal

Delivered

Tactic

Goal

Delivered

Tactic

Goal

Delivered

Completion %

Display

2,176,760

2,781,339

Display

26,658,172

32,212,839

Display

31,104,865

32,212,839

104%

Native

445,991

519,478

Native

6,353,483

7,189,522

Native

7,325,789

7,189,522

98%

Social Media

2,019,601

3,331,525

Social Media

32,291,732

40,239,608

Social Media

32,739,468

40,239,608

123%

Total

4,642,348

6,632,342

Total

65,303,387

79,641,969

Total

71,170,122

79,641,969

112%

* Expected Completion Based on Goal through prior month vs. Lifetime goal - accounts for weighted/uneven pacing

140%

Social Media Total

120%
g I I I I
I Display Native

Social Media Total Display Native  Social Media Expected Completion %

Display Native Total m Completion %

https://nexstardigital.tapclicks.com/client/dist/#/dash/1752



https://nexstardigital.tapclicks.com/client/dist/

Ocean Safety Ads Live Dec. 1

e Digital Display
e Social Media
e Airport Baggage Claim

Ifin Doubt, Don't Go Out  Get sakety
Stay safe in the ocean oo el
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Travel 808: Maui

Shot Travel 808 Maui
In post-production P ) |
Tao Valley P —
Trilogy Excursions : | 1 \m =5
Maui Ocean Center [, fé'

Kohola Brewery
Nuka

Haku Maui + Shopping in Makawao

Co-host: Kumu Cody Pueo Pata
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HVCB Public Relations Collaboration

HVCB PR Manager Taryn

Pascua
Introduced Chef Isaac Bancaco

Working on community service
event for HTA Spring Tourism
Update
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Amount Received/Billed VEPAM

* October 2024

Amount Remaining $244,595
17.5%

Amount Received $1,152,215
82.5%

Amount Billed $1,396,810.00
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2024 HTA - COMMUNITY STEWARDSHIP COHORT

Community Stewardship at a Glance:

Hui o Laka ——“—“
/

Hawaiian Civic Club of
\WELWEWE)

9 cohort members selected
Program Dates: 9/1-12/1

3 workshops completed
Site-visits conducted

Consultant Meetings in-progress
Initial funding disbursed (70%)

North Shore Community Land Trust

~/ Ahupua‘a O Halawa

‘ East Maui Land Restoration

L3

Haleakala Conservancy P6haha I Ka Lani

Hui Aloha Kiholo c
‘Aina Ho'ola
Initiative




2024 HTA - COMMUNITY STEWARDSHIP COHORT

1 /0 —— N

$280,000 Funding disbursed Site-visits conducted Initial consultant Virtual workshops hosted
to cohort members with all orgs meetings conducted for cohort member orgs

October Spotlight: Building Local Capacity Through Regenerative Tourism
Fall Tourism conference: g >

Panel Discussion ' Olena Horcajo Alec
Executive Director

/I /I 3 AtteﬂdeeS 3 ‘( Tv.. Haleakla Directory




2024 HTA - COMMUNITY STEWARDSHIP SPOTLIGHT

Hawaiian Civic Club of Wahiawa

‘Aina stewardship Location: Kakaniloko
Island: O‘ahu
*Do not visit at this time, do not promote

HTA Opportunities

e Marketing consultant: new website/content
including completion
Funding Development: Funding development
strategic plan to diversify and create income

streams
Sone wall built by cultural practitioner from the

area to protect the stones from destruction




2024 HTA - REGENERATIVE EXPERIENCES COHORT SPREAD MAP

Common Ground Kuilima Farm
Kaua'i / Kahuku Farms

Aloha with North Shore Ho'i Ho'i Ea
Touch Kaua’i EcoTours

Moloka’‘i Land Trust
Honpa Hongwaniji ‘ KA‘EHU

Hawai'‘i Betsuin ‘

o Hana Arts
Regenerative Experiences at a Glance: y :
Mahina Farms Maui
e 15 cohort members selected Ancient Leaf Tea
Program Dates: 9/1-12/1
3 workshops completed Anelakai Adventures Men of PA'A
12/15 Site-visits completed by rep team
Consultant team providing feedback & Tea Hawai‘i &
recommendations Company
Rep templates in-progress by cohort members




2024 HTA - COMMUNITY STEWARDSHIP COHORT

9/4 9/11
A A

100% = 2

$280,000 Funding disbursed Site-visits conducted Representatives hosted for  Virtual workshops hosted
to cohort members with all orgs the Fall tourism conference for cohort member orgs

October Spotlight: Building Local Capacity Through Regenerative Tourism

Fall Tourism conference:

Panel Discussion A 3= '» lopa Maunakea
Executive Director

113 Attendees T W ven of Paa




2024 HTA - COMMUNITY STEWARDSHIP COHORT

Ancient Leaf Tea

Island: Hawai'i
Location: Papa‘ikou, Onomea Bay

HTA Opportunities

Updating the farm to table tour and tasting to
include cultural and historical information about
wahipana and ‘aina

Concentrating resources on marketing the tea tour
Flushing out target marketing and
marketing/promotional ideas to reach the market




Lahaina Festival

Lahaina
Festival
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When: Tuesday, December 10, 2024

2-4PM (Ho'ike)
4-7PM (Pau Hana)

Where: Inspiration Museum

900 Richard Street, Honolulu, Hawai'i 96816
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https://inspirationhawaiimuseum.org/

Amount Received/Billed for FTA + CTC

* October 2024

Amount Recieved $179,541.67
33.9%

Amount Remaining $349,750.02
66.1%

Amount Billed $529,291.69
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Report: Funding Requests with Funding Program

Umeke "25 Applications (All)

Record Count

Community Enrichment Term 1

Hookipa Malihini Initiative Term 1

Kahu Aina Term 1

Kukulu Ola Term 1
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Signature Events Term 1




‘"UMEKE: 2025 TERM 1 APPLICATIONS

APPLICANT

Application
Received

KILOHANA

COLLECTIVE

Meets Application
Deadline (4:30pm
HST 9/20/24)

Ineligible

CVC Compliant

Ineligible

Submitted all
required
documents

Meets Eligibility [RS8
Requirements

Ineligible

Move to
Individual
Evaluations




‘"UMEKE: 2025 TERM 1 APPLICATIONS

Evaluator Orientation

10/8/24

Tpm

Individual Review Process

10/11/24-10/18/24

*complete by 10/18

Group Discussion

10/21/24-10/29/24

*|isted by program

Signature Events

10/21/24

9a-3p

Statewide CEP

10/22/24

9a-12p

Oahu CEP

10/22/24

2p-5p

Kauai CEP

10/23/24

2p-5p

Hawaii Island CEP

10/24/24

2p-5p

Maui Nui CEP

10/25/24

9a-12p

HMI

10/25/24

Tp-3p

_In AN IN In AN AN AW

KO, KA

10/28/24, 10/29/24

9a-3p, 9a-3p




‘"UMEKE: 2024 AWARDEE CYCLE

‘Umeke ‘24 (Awarded $)
Total amount to be disbursed

$7.5M

Kilohana Payments (Paid)

Record Count
) H Annual Waimanalo Kanikapila
Kahanamoku Ocean Festival
Payment 1 Na Laau o Hawaii @
Y
ionship Hilo, Hawaii
ne & Food Festiv
Payment 1 - Delayed to July I & Food Festival
2024 Kauai Mokihana Festiv

Payment 2

Payment 3

Eully Disbursed 2024 Ride Aloha Festival
y
RONMAN World Championship
Oth Annual Korean Festival
No Payments Received . =
ro Festival

20th Hannalili Eactival




Go Hawai'i app

X SASSATO
KILOHANA




Tour Guide Certification




Amount Received/Billed ‘Umeke

* October 2024

Amount Remaining $179,117.64
1.9%

Amount Recieved $9,175,147.02
98.1%

Amount Billed Total $9,354,264.66
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174 62

Organizations Registered Organizations Certified

40

Organizations live on Qurator’s website

All Islands on track to meet Year One goals
Presentation at September’s HTA conference & targeted outreach to local businesses
prompted an influx of new registered users on Qurator

Three largest Japanese Inbound Tour Operators have joined Qurator, followed by
cascading signups from their local partners




Amount Received/Billed Qurator

* Up to October 2024

Qurator Remaining $70,687.50
32.6%

Qurator Amount Recieved $146,125
67.4%

Amount Billed Total $216,812.50
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Mahalo Nui Loa




