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VEPAM: CTC

TA + CTC Hoike inspiration
'Aina Ho'ola Initiative will be
featured in a future Travel
808 episode

Utilize content gathered
from the TA and CTC
programs for future VEPAM
Similar integration with

‘Umeke events
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VEPAM KPI Thermometer

Prior Full Month Campaign Lifetime through Prior Month Campaign Lifetime to Period 1 Total Goal
December 2024 Through December 31st, 2024 Delivery Through December 31st, 2024

Tactic Goal Delivered| Completion % Tactic Goal Delivered| Completion % Tactic Goal Delivered| Completion %| Expected Completion %
Display 2,454,274 2,962,075 121% Display 31,255,866 37,799,059 121% Display 31,255,866 37,799,059 121% 100%
"Native 527,669 614,340 116% Native 7,327,520 8,324,278 114% Native 7,327,520 8,324,278 114% 100%
Social Media 2,375,599 3,641,641 153% Social Media 36,652,522 47,067,017 128% Social Media 36,652,522 47,067,017 128% 100%
Total 5,357,542 7,218,056 135% Total 75,235,908 93,190,354 124% Total 75,235,908 93,190,354 124% 100%

* Expected Completion Based on Goal through prior month vs. Lifetime goal - accounts for weighted/uneven pacing

Nat ) Mec

https://nexstardigital.tapclicks.co lient/dist/#/dash/17



https://nexstardigital.tapclicks.com/client/dist/

FTA + CTC




Community Tourism Collaborative

e TA+ CTC cohort members
featured on HI Now Daily
Professional photoshoots
ongoing with cohort
members
Qurator onboarding for
cohort members
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Anelakai Adventures, sets the example for sustainable and regenerative ocean tourism experiences. Hl No

entures leads in sustainable tourism with 0 inclusivity, cultural focus, and calls f
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Amount Received/Billed for FTA + CTC

* October 2024

Amount Recieved $179,541.67
33.9%

Amount Remaining $349,750.02
66.1%

Amount Billed $529,291.69
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"UMEKE 2025-2026 - Key Dates

February '
February 10th 11th - 26th April 1st

Application Community Application

Release : :
Info Sessions Deadline

Anticipated Award Announcement - June 5th*

*pending funding availability
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‘UMEKE 2025-2026 - Community Information Sessions

February 11th
10am - 11:30am
Virtual

February 18th
3pm - 4:30pm
Kaua‘i
Lthu‘e Civic Center

February 21st
5pm - 6:30pm
Moloka‘i
Mitchel Pauole Center*

*pending confirmation

KILOHANA

February 12th
2pm - 3:30pm
O‘ahu
Kilohana Office

February 19th
2pm - 3:30pm
Hawai‘i Island (Kona)
West HI Civic Center

February 24th
5pm -6:30 pm
Maui
Kako‘o Maui*

February 13th
10am - 11:30am
Lana‘i
Lana‘i Youth Center

February 20th
2pm - 3:30pm
Hawai‘i Island (Hilo)
DHHL

February 26th
5pm - 6:30 pm
Virtual
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Amount Received/Billed ‘Umeke

* October 2024

Amount Remaining $179,117.64
1.9%

Amount Recieved $9,175,147.02
98.1%

Amount Billed Total $9,354,264.66

"Umeke HAWN'I TOURISM,




Tour Guide Certification

Status Update

AWA” ToURISM Home Modules About Certification Signin Signu ® | n Itla | COU rSe CO nte nt
AUTHORITY g g P
draft completed

22 community

o : 4 5 stakeholders
Hawai'i Tour Guide Certification SO—.

Program curriculum

Learn the skills and knowledge to guide visitors in Hawai'i. d eve | 0 p ment

R 20+ stakeholders to
pply Now See Program

review and give
PPy e e feedback on
curriculum




Tour Guide Certification
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QURATOR




AY A
) Qurator

“

192 69

Organizations Registered Organizations Certified

48

Organizations live on Qurator's website

e Organizations that participated in the Community Tourism Collaborative will join Qurator
e Qurator certified businesses will soon be integrated into the Go Hawai‘i website
e Targeted outreach ongoing to'get more businesses Qurator certified




Amount Received/Billed Qurator

* Up to October 2024

Qurator Remaining $70,687.50
32.6%

Qurator Amount Recieved $146,125
67.4%

Amount Billed Total $216,812.50
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