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2 May 1, 2025

05. Improve Board

G
O
A
L
S

Improve board work and efficiencies.

06. Effective Tourism Policy 
Development, Empower Staff 
Ensure effective tourism policy development, setting 
clear direction while empowering staff to implement 
its annual Strategic Tourism Managemnet Plan

07. Fill Open Positions
Fill the following open positions by July 1, 
2025:

• Public Affairs Officer
• Brand Manager (Stewardship Team)
• Chief Stewardship Officer

01. Collaborative & Cohesive
Achieve a collaborative and cohesive team 
that communicates and coordinates efforts 
and works together efficiently

02. Reduce Overdue Invoices
Reduce the overdue invoices by 100% by May 
15,2025

03. ID Contractor Issues
Identify outstanding contractor issues by May 
15, 2025

04. Review, Update, Follow 
Policies & Procedures
Ensure all policies and procedures are 
reviewed, updated and followed by HTA staff 
by end of July
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STABAILIZE LEADERSHIP 
& ORGANIZATIONAL 

STRUCTURE

STRENGTHEN STRATEGIC 
COMMUNICATION

AREAS OF FOCUS

IMPROVE BOARD
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STABILIZE 
LEADERSHIP & 

ORGANIZATIONAL 
STRUCTURE

Evaluate and reset team structure – 
roles, expectations, compensation, 
career paths

Evaluate workloads and reset 
assignments, including development 
of clear deadlines and monitoring 
processes and responsibilities

Identify missing roles/skill sets (i.e. 
internal legal, contract expertise, 
compliance officer)

Set intra -team dynamics – trust, 
communication, collaboration, 

common goal

Strengthen individual team member 
goal setting, performance evaluation, 

and workplace environment

Develop structure, roles/duties, and 
expectation within interim period

Create contract monitoring standards and process – including 
milestone, invoice, and payment tracking
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STRENGTHEN 
STRATEGIC 

COMMUNICATION

Create broader understanding 
of HTA role, goals, and 
operations

Establish specific plan for 
communication with Legislature 
and Governor’s Office

Identify and communicate 
economic and community 
benefits of HTA work and 
State’s financial support of HTA
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IMPROVE BOARD -  WORK WITH 
BOARD LEADERSHIP

BOARD/STAFF 
RELATIONS

CONSOLIDATION 
& EFFICIENCIES

BOARD TRAININGINTRA-BOARD 
RELATIONS

Establish intra -board 
relations

Establish board/staff 
relations, including 
communication 
expectations

Consider 
consolidation of 
Board Committees 
and identify 
committee/board 
meeting efficiencies

Identify necessary 
and/or beneficial 
board training

ROLES/DUTIES

Reset Board 
member role/duties 
and expectations
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