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Trade Objectives

HTA determined it would be most productive to 

engage a single contractor responsible for 
global citywide and single property bookings 

for all islands beginning January 1, 2020

MCI



Trade Objectives

Since that determination, the following has been 

accomplished:

• HTA issued an RFI for a single MCI Sales and Marketing 

contractor. There was only one respondent – HVCB

• HTA reviewed HVCB response and determined that 

HVCB was qualified to fulfill the RFI requirements

• HTA also determined that single property operation will 

expand to oversee GMT bookings as well as U.S.

MCI



Trade Objectives

HVCB has been developing a strategy to fulfill HTA’s 

objectives. The strategy development includes:

• An assessment of the HCC future, current and past 

business

• Execution of a citywide sales strategy developed 

collaboratively with the hotel community

• Understanding of customer perspectives and buyer 

insights

• Sales staffing survey and recommendations

MCI



Trade Objectives

HVCB contracted with industry experts to assist with both 

deployment and strategy:

• They have conducted a local industry survey seeking 

recommendations for sales processes and procedures

• Also constructing a revised Citywide sales structure 

WHERE ARE WE CURRENTLY IN THE 
PROCESS?



Trade Objectives

With contractor assistance have held the first of two 

workshops with key hotels involved to colloboratively:

• Understand expectations

• Define what success looks like

• Establish clearly defined sales strategy/roadmap

• Align on sales goals for HCC

• Establish ongoing collaborative process

• Final workshop is November 21st

WHERE ARE WE CURRENTLY IN THE 
PROCESS?



Trade Objectives

Staffing interviews with current HCC/AEG citywide 

sales employees have taken place with job offers 

outstanding:

• Search for Sr. VP MCI Sales and Marketing in 

progress. Currently assessing multiple candidates

• Strategy development is nearly complete; aiming 

for January 1 start date

WHERE ARE WE CURRENTLY IN THE 
PROCESS?



STATEWIDE TRAINING AND 
WEBSITE UPDATE

Mary Neister

HVCB Vice President MCI



Fully Responsive Learning Platform
MCI STATEWIDE TRAINING 

UPDATE



THE HAWAII DESTINATION AS THE 
BRAND

Before a destination brand can develop a sustainable 
growth strategy – they need to ensure consistency and 
then differentiation:  

- Consistency in delivering their brand’s message and 
consistency in visualizing a customer’s final experience, 
and

- Then a unique differentiation of both of these from 
other destinations. 
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Hawaii First



THE HAWAII DESTINATION AS THE 
BRAND

Certification aligns a team’s efforts to differentiate 
the destination, the culture, and the results for the 
MCI customer. 

Post course completion, certification will be issued 
by HVCB “Hawaii MCI Specialist”
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HAWAII FIRST STATE WIDE MCI 
TRAINING

• HAWAII FIRST
Sets the expectation for all sellers of the islands to first 
focus “Hawaiʻi First”

• ISLAND SPECIFIC MODULES
Cultural components
Island Introduction
Location (specifics, geography, climate, branding, 
etc.)
Flights
Moku
Warrior Markers
Accommodations
Meeting Venues
Things to Do
Golf
Activities
Restaurants
Local Events
CSR

• SALES MODULES

• This is a full sales process – tied to Hawaii’s 
uniqueness, including

Question/qualification
Value proposition
Presenting
Overcoming objections
Closing
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HAWAII FIRST STATE WIDE MCI 
TRAINING
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HAWAII FIRST STATE WIDE MCI 
TRAINING

July, 2018
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HAWAII FIRST STATE WIDE MCI 
TRAINING

• January webinar on how to work with DMO that will 

announce training platform

• Minimal costs to the individual for participation/tbd
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MEETHAWAII.COM UPDATE

17



MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE
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MEETHAWAII.COM UPDATE

Long term plan

• Bring in alignment with global strategy

• Keep up with technology

• Photography

• Involves GMT’s
• What you need to assist your efforts

25



MAHALO

November, 201926
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