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MCI

HTA determined it would be most productive to
engage a single confractor responsible for
global citywide and single property bookings
for all islands beginning January 1, 2020



MCI

Since that determination, the following has been
accomplished:

« HTA issued an RFl for a single MCI Sales and Marketing

conftractor. There was only one respondent — HVCB
 HTA reviewed HVCB response and determined that
HVCB was qualified to fulfill the RFI requirements

« HTA also determined that single property operation will
expand to oversee GMT bookings as well as U.S.




HVCB has been developing a strategy to fulfill HTA's
objectives. The strategy development includes:

An assessment of the HCC future, current and past
business

Execution of a citywide sales strategy developed
collaboratively with the hotel community
Understanding of customer perspectives and buyer
iINsights

Sales staffing survey and recommendations

MCI



WHERE ARE WE CURRENTLY IN THE
PROCESS?

HVCB contracted with industry experts to assist with both
deployment and strategy:
* They have conducted a local industry survey seeking
recommendations for sales processes and procedures
» Also constructing a revised Citywide sales structure



N

WHERE ARE WE CURRENTLY IN THE
PROCESS?

With contractor assistance have held the first of two

workshops with key hotels involved to colloboratively:
« Understand expectations

Define what success looks like

Establish clearly defined sales strategy/roadmap

Align on sales goals for HCC

Establish ongoing collaborative process

Final workshop is November 214



WHERE ARE WE CURRENTLY IN THE
PROCESS?

Staffing interviews with current HCC/AEG citywide
sales employees have taken place with job offers
outstanding:
« Search for Sr. VP MCI Sales and Marketing in
progress. Currently assessing multiple candidates
» Strategy development is nearly complete; aiming
for January 1 start date



STATEWIDE TRAINING AND
WEBSITE UPDATE

Mary Neister
HVCB Vice President MCI




MCI ONLINE

CERTIFICATION

MCI Destination Certification

COURSE
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THE HAWAII DESTINATION AS Tk
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BRAN

Before a destination brand can develop a sustainable
growth strategy — they need to ensure consistency and
then differentiation:

- Consistency in delivering their brand’s message and
consistency in visualizing a customer’s final experience,
and

- Then a unique differentiation of both of these from
other destinations.

Hawali First

U T



THE HAWAII DESTINATION AS Tk
BRAN

Certification aligns a feam’s efforts to differentfiate
the destination, the culture, and the results for the
MCI customer.

Post course completion, certification will be issued
by HVCB “Hawaii MCI Specialist”
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HAWAII FIRST STATE WIDE MCI
TRAINING

* HAWAII FIRST * SALES MODULES
?gésu’gh‘engg‘ci:’ﬁglﬁn for all sellers of the islands to first + This is a full sales process — tied to Hawaii's

uniqueness, including
Question/qualification

* ISLAND SPECIFIC MODULES Value proposition
Cultural components Presenting
Island Infroduction Overcoming objections
écf)é:c)]ﬂon (specifics, geography, climate, branding, Closing
Flights
Moku

Warrior Markers
Accommodations
Meeting Venues
Things to Do

Golf

Activities
Restaurants

Local Events

CSR
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Selling Kaua‘i

INTRODUCTION TO THE ISLAND OF K

“Rejuvenating” is a word often used on Kaua'i, knc
iconic spots like the soaring cliffs of the Napali Coz

panoramic views of Waimea Canyon and the pea
currents of the Wailua River. But even more breath
discoveries await along Kaua‘i’s one-lane highway:
hidden waterfalls to secluded beaches, the norther

and greenest of the Hawaiian Islands is a place to t

srensav sayntah and tissen bl tha ONC_Co talra a dase heas

. Kaua‘i
f Q‘ahu
Niiha Moloka‘i

S
Lina‘i‘ ~
_

Kaho'olawe

Slide down to see isla

THE SPECIFICS GEOGRAPHY cL

Maui: The Garden Isle

The 2nd largest Hawaiian islan
729 Square miles

10,023 Ft Highest Elevation
11,014 Domestic Direct Flights i
25,679 Interisland Flights (1.9)
38 Hotels

190 Restaurants

56 Outdoor Activities

16 Spa’s and Wellness

Branding Elements:
Laid Back. Friendly. Social Inte!
Contrived.
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HAWAII FIRST STATE WIDE MCI
TRAINING

Transportation

L
Majot Areasiof Isfand

Click to view visuals of all seats into Hawaii

For the most current passenger count, please use the external li

Use your browser toreturn o this spot. Island of Hawai‘i Moku (District
The Island of Hawai'i is divided into moku incl s NORTH SHORE bl S o

T o Hamakua Coast, Hilo, Puna, Kau, Kona, and |
Airlines Servicing O‘ah ’

HAWAIIAN 7-:) MOKULELE [

Interisland to M

LEGeND

Go Hawaii: O'ahu Accommodations —

CONTINUE

Warrior Markers - The Island of H:




HAWAII FIRST STATE WIDE MCI
TRAINING

« January webinar on how to work with DMO that will

announce training platform

* Minimal costs to the individual for parficipation/tld

16



preci7”,
AWAIL

Why Hawaii?
Convention Center
Venuves
Services MEET HAWAII A - Z

Lot thase fwenty-six reasons Inspire you on
Resources why your next mesting should be in Howai.
Press .
Request For Proposal

n Hawaii Meetings, Conventions

and Incentives

plon your next meeting in Hawe

MEET OUR SALES TEAM > LEARN ABOUT THE
HAWAII ADVANTAGE

ATTENDEE EXPERIENCE

HAWAII CONVENTION CENTER
and plonning 100k #at wil help

Gt enighl wformenon
YOU BIn your nest meesn ot the cward winning center

THE HAWAIIAN ISLANDS

KAUA‘I y A
% DaamU <

42 2
5 MOLOKA®I

"’ MAUI

Choose an island J e

to learn more LANA‘I HAWAI‘L

OAHU
PSSR T (slond of Ouhy offers Hawai's - 4

Mailing List Signup

Preee/”

H AWA Mosting Planner Guides Conract Us

EETHAWAI.COM UP

MEET HAWAIIA - Z

Let these twenty-six reasons inspire you on
why your next meeting should be in Hawaii.

& & < Share

Hawaii Meetings,
Conventions and
Incentives

@

—

2

= %l\(:;){\l !

Meeting Planner Guides

Agv® : #

MEET HAWAII A - Z

Let these twenty-six reasons inspire you on
why your next meeting should be in Hawaii.

Hawaii Meetings,
Conventions and Incentives

It's difficult to name a more naturally inspiring destination
than Hawaii to hold a meeting or convention. Our islands
have everything to make gatherings of all sizes special,

including the crown jewel of our meetings’ infrastructure —

17



MEETHAWAIL.COM UPDATE

Hawai‘i Meeting Planner Guides Hawai‘i MCI A-Z Video Individual Island MCI Maps

18



MEETHAWAIL.COM UPDATE

AWA .

Meet Hawaii Resort Area Maps

] 9\ mpse of each is

Why Hawaii?

and their MCI resorts

Convention Center

Venues

Resources
Transportation

Meeting Planners
Guide

Meet Hawaii Sales
Team

Communication
Resource Guide Maui
Ma -
Island of Hawai

Welcome Program

On-Site Services

Partner Directory

Other Resources

Press

Request For Proposal

n e

,,

Q
=]

e}
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MEETHAWAIL.COM UPDATE

WEST FLIGHTS INTERISLAND EAST FLIGHTS

20



FLIGHTS

NORTH AMERICA

ORIGIN MONTHLY

Anchorage, AK, US
Atlanta, GA, US
Bellingham, WA, US
Calgary, AB, CA
Chicago-O'Hare, IL, US
Dallas/Fort Worth, TX, US
Denver, CO, US
Houston-Intercontinental, TX, US
Las Vegas, NV, US

Los Angeles, CA, US

Long Beach
Minneapolis/St. Paul, MN, US
New York-JFK, NY, US
Newark, NJ, US

Oakland, CA, US

Phoenix, AZ, US

Portland, OR, US
Sacramento, CA, US

Salt Lake City, UT, US

San Diego, CA, US

San Francisco, CA, US
San Jose, CA, US

Seattle, WA, US
Vancouver, BC, CA
Victoria, BC, CA
Washington-Dulles, VA, US

57
30
22
30

MEETHAWAI.COM UP

DATE

21



MEETHAWAII.COM UPDATE
INTERNATIONAL




& Lihu'e, LIH

MAUI FLIGHTS:

Kahului, OGC - Hana, HNM
Kahului, OGC - Hilo, ITO

Kahului, OGC - Honolulu, HNL
Kahului, OGC - Kailua-Kona, KOA
Kahului, OGC — Kamuela, MUE
Kahului, OGC — Lana‘i City, LNY
Kahului, OGC - Lthu‘e, LIH
Kahului, OGC — Ho‘olehua, MKK

Kapalua, JHM — Honolulu, HNL
Kapalua, JHM — Kapolei, JRF
Kapalua, JHM — Kailua-Kona, KOA
Kapalua, JHM — Ho'olehua, MKK

Hana, HNM - Kahului, OGC

Kalaeloa, JRF%,
Honolulu, H

MEETHAWAI.COM UP

D
L

.‘)

e 4
G

wlilag Kalaupapa, LUP R :

NP e P _Mauil

Ho‘olehua’,‘M—‘K'K \/ [
Kahului, OGG
[y o S

Lana‘i City, LN'@’Kapalué:i
JHM

-

)
=

o

Kamuela, MUE @ AN
% Hilo, ITO

Kailua-Kona, KOA g

DATE
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MEETHAWAIL.COM UPDATE

Scheduled Nonstop Overseas Air Service to Hawai‘i
Meet Hawai'i

November 2019
US WEST AIR ROUTES
Destination Flights / Seats / Notes
Month Month
Honolulu 30 4,770
Anchorage Kahului 19 3,021 Seasonal, winter
Kona 14 2,226 Seasonal, winter
Honolulu 30 10,920
Denver Kahului 30 10,920
Lihue 30 5,070
Kona 30 5,070
Las Vegas Honolulu 82 22,796
Long Beach Honolulu 30 5,670
Honolulu 443 98,544
Kahului 240 45,862
Los Angeles Lihue 127 22,936
Kona 117 21,467
Hilo 23 3,818
Honolulu 109 19,462
Oakland Kahului 119 20,765
Lihue 43 8,532
Kona 24 4,158
Honolulu 74 16,852

24



MEETHAWAI.COM UP

Long term plan

* Bring In alignment with global strategy
« Keep up with technology

* Photography

* Involves GMT’s
 What you need to assist your efforts

DATE

25



MAHALQO
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