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Marketing Standing Committee Meeting

Hawai‘i Visitors & Convention Bureau Re-opening Plan Update
September 23, 2020

H a w a i ‘ i  T o u r i s m  A u t h o r i t y



Agenda

1. Market Insights

• Travel Mindset

2. Communications Plan

• Objective

• Overview

• Messaging

• Industry Partnership

2



Market Insights



The Harris Poll: COVID-19 in the U.S.
Working in an Environment of Fear



U.S. Resident Travel 
Sentiment Remains Low, 
Tourism Recovery Will Start 
Slowly
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• 53.5 percent now say they’ll probably take more 
regional trips while avoiding long-haul trips due to 
the coronavirus.

• The average distance away from home for 
American travelers’ commercial airline trip is 
reported to be 1,007 miles.

• 83.5 percent of travelers expressed some level of 
concern for the national economy.

• 68.6 percent of Americans say they have some 
level of concern about contracting the virus.

Many American travelers are pushing their air trips to 2021.
Over one-third (34.3%) said they expect to take their next 
commercial airline trip sometime next year and haven't 

decided on a specific date.

Source: Destination Analysts Coronavirus Travel Sentiment Index Report Waves 22-27



Expectations for the Coronavirus Outbreak



Expectations for Pandemic's Course at the End of 2020



Likelihood of taking a domestic leisure trip 
in the next six months



Likelihood of purchasing travel in the next 12 months

43.1%

18.1% 17.6%

12.8%

8.4%

Very likely Likely Somewhat likely Not very likely Not at all likely

Source: HVCB analysis of YouGov data as of August 30, 2020



Next Leisure Destination

Source: HVCB analysis of YouGov data as of September 6, 2020



Perception of COVID-19 Pre-Test/14 Day Quarantine Requirement



53%

51%

42%

40%

40%

39%

38%

37%

36%

Going to the office

Staying in a hotel

Flying on an airplane

Going to school

Going to the gym

Going to theme parks

Attending a large social gathering

Taking public transit

Going to a sporting event/concert

How comfortable would you be doing each of the following if you 
were able to get a rapid COVID-19 test beforehand?

Source: HVCB analysis of Harris Poll COVID-19 Wave 27 (August 28-30)



Hawaii Residents – How rapidly do you think the policy of 
discouraging tourists from coming should be changed?

17%

21%

16%

22%

21%

22%

61%

58%

62%

Statewide

Neighbor Islands Only

O‘ahu Only

Phase 1 (May 5-10)

Changed immediately

Change in the next few
weeks

Change in two months or
longer

Source: HVCB analysis of SMS Community Pulse Survey

19%

24%

16%

35%

28%

38%

46%

48%

46%

Statewide

Neighbor Islands Only

O‘ahu Only

Phase 2 (June 11-17)

36%

21%

43%

19%

27%

16%

45%

52%

41%

Statewide

Neighbor Islands Only

O‘ahu Only

Phase 3 (July 31 – August 8)



Hawaii Residents – What is your employment situation now?
(Of those working in February 2020)

Source: HVCB analysis of SMS Community Pulse Survey

Click to add text



It’s Time



Attract visitors who will leave Hawai‘i 
better than when they arrived.

We’ll let visitors know that it’s not 
only time to come back to Hawai‘i. 

It’s time to give back to Hawai‘i.

Communications Objective



• Maintain Brand Integrity
• Share Destination Health 

& Safety Protocols
• Dial-Up Mindful 

Traveler Messaging
• Local Ambassadors sharing their 

values 
• Deliver Messaging:

• Pre-Arrival
• Post-Arrival

Communications Strategy



Re-Opening Communications Plan

9/16 9/17

Governor Ige 
Announces Pre-Test 

Program

New 
Guidelines updated 
on Gohawaii.com

Re-opening details 
distributed to HVCB 

membership/industry 
partners, OTAs and 

Airlines

Launch Info 
distributed to 
extensive list 

of media, travel 
trade partners 

and agents

Week of 
9/20

Outreach to 
key regional 
and national 

media

Ongoing 
discussions 

with industry 
(airlines, hotels) 
on marketing 
partnerships

Alignment with 
Ambassadors 

Statewide

Initiate 
communications 

to residents

Email 
entry protocol to 
consumer email 

opt-ins

Week of
9/27

Continue 
pitching and 
hosting virtual 
media blitzes

Week of
10/4

Week of 
10/11

Continue outreach 
to key regional and 

national media

Pitch virtual
media blitzes

Continue 
enrolling industry 

partners to 
participate and to 

share on-island 
video messaging

11/5 – 12/31

U.S. Paid Media
Campaign Begins

Instagram
Facebook
YouTube
Pinterest

OTT (Over The Top) TV
Programmatic Digital 

Video
Mobile/Tablet/Desktop 

Display
Email Marketing

Launch on-island 
messaging:

Videos shared on 
Email Confirmations

from Hotel and 
Airline Industry 

Partners

Inflight Video

In-Room Video

Facebook and 
Instagram geo-

targeted to Visitors 
and Residents on-

island

10/15

Begin hosting 
partner 

influencers

Begin Hosting 
individual media



Re-Opening Communications Plan - Initial Results



Re-opening Campaign Paid Media Launch

Social Media OTT Video Digital Display
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PAST For months, we have closed our islands to outside visitors to keep our home and people safe.

PRESENT Now, it’s time to reopen our home to visitors to help rebuild our economy, restore jobs and share 
aloha with the world. But we must do so thoughtfully. Our mission is to drive awareness of the reopening and 

ultimately get tourism numbers back up, but we have to reset our approach to accomplish this. It can no longer 
just be about reaching and inspiring Avid Travelers to go to Hawai‘i.

FUTURE We need to guide visitors to experience Hawai‘i on a deeper level with an invitation that places greater 
emphasis on connecting with the community and our culture, following safe health practices, giving back to the 

destination and helping to preserve it for the future.

H A W A I ‘ I  I S  B A C K  O P E N
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It’s more than where you go. It’s how you stay.
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As tourism reopens this year, we’re not just inviting travelers to Go Hawai‘i.
We’re welcoming them to stay in a new way. 
To take the time to really know each island.

To form a deeper connection with our culture. 
When they travel mindfully and Mālama Hawai‘i, they’ll have a more enriching experience

and leave with a trip that truly stays with them.

MĀLAMA HAWAI‘I
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Stay Open 
From staying open to new 
experiences to enjoying 
wide open spaces, we’ll 
bring soft adventures to life 
– shining a light on social 
distancing-friendly 
environments.

Stay Involved
We’ll highlight all the 
ways visitors can give 
back during their visit. 
Everything from 
sustainable activities to 
voluntourism will be put 
in the spotlight, showing 
how they can make a 
positive impact on the 
Hawaiian Islands.

Stay Connected 
Embrace moments that
help visitors stay present
and connected – to each 
other and to themselves. 
With an emphasis on 
romance, rejuvenation, 
and wellness, we'll provide 
a sense of calm that we
could all use right now.

MĀLAMA HAWAI‘I

Stay Mindful
By getting to know the 
local culture and 
community, travelers will 
walk away with a deeper 
understanding – and why 
it's so important 
to Mālama Hawai‘i 

Stay Safe
Health and safety are 
top of mind as Hawai‘i 
reopens. So when we 
welcome visitors back, 
we'll also keep them 
informed – with all the 
ways they can exercise 
caution as they explore 
the islands.

Our content and messaging framework will serve as a mindful travel guide inspiring visitors to take 
care of Hawai‘i and themselves during their stay for a more enriching experience.

Mālama Hawai‘i means inviting visitors to:



27

MĀLAMA HAWAI‘I

The Hawai‘i Tourism Authority, in partnership with a statewide alliance of private industry 
partners including hotels, airlines and volunteer organizations, are coming together with an 

initiative to encourage mindful and ultimately regenerative tourism by giving visitors an 
opportunity to stay an extra day at no charge if they participate in a voluntourism activity.

The Mālama Hawai‘i program will help us maintain the beauty of Hawai‘i for future generations 
and will provide visitors with a more meaningful and enriching travel experience.
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M Ā L A M A  H A W A I ‘ I

0:15 Social Video Ad 

Sample script:

This is an invitation
Not just to stay here
This is an invitation
To stay connected
Stay open
Stay mindful
It’s more than where you go
It’s how you stay
Mālama Hawai‘i

Social Post Copy:

As Hawai‘i reopens, we welcome you with an open heart, and with 
an invitation – to Mālama Hawai‘i. To put it simply, Mālama means 
to take care - of our earth, ourselves and each other. And by doing 
so, you'll experience a deeper connection and a stay that really 
stays with you.

To stay connected

Stay open Stay mindful

This is an invitation

It’s more than where you go. It’s how you stay.

# M A L A M A H A W A I I

Sample frames from script
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“"Mahalo for helping me keep 
the ocean healthy when you 

Mālama Hawai‘i.”

M Ā L A M A  H A W A I ‘ I

Ambassador Invitations

Building on our reopening efforts, we'll 
create a series of invitations from 
ambassadors speaking to their own 
personal connection with mālama, and 
welcoming visitors to Mālama Hawai‘i 
when they visit. # M A L A M A H A W A I I



32

P R O G R A M M I N G

MĀLAMA HAWAI‘I OFFER
As hotels around the state reopen their doors, let’s 
come together as one ‘ohana and give our guests the 
opportunity to stay a free night if they engage in a 
volunteer project to help regenerate the natural 
beauty and culture of Hawai‘i.
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K E Y  C H A N N E L S

How We’ll Promote The Program

Hawai‘i Visitors & Convention Bureau
- National & local media outreach 
- Social media & email 
- Paid media in LA, SF, PDX, SEA
- Spotlight on GoHawaii.com

Industry Partners
- Social media & email
- Influencer visits
- Direct sales calls
- Package development
- Participation in press release and media outreach

Social mock-up

"Hawai‘i says 
aloha again to 
tourists - and 
welcomes them to 
stay longer if 
they give back"



Flying into Hawaii
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