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Agenda

1. Market Insights

« Travel Mindset

2. Communications Plan

« Objective

« Overview

*  Messaging

* Industry Partnership
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The Harris Poll: COVID-19 in the U.S.
Working in an Environment of Fear

Fear of leaving home
for essential errands Fear of a

new wave
80% TN— 79% 76%

- —
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‘\-.»”J _ M 73%
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71%
71%

Fear of returning to

public actfivities

Not leaving home
due fo COVID-19

76%

N\

84%
Fear of globg

74% recession
Fear of

ventilator shortagg

64%

56%

Fear of
losing jo

52%
49%

46%
Think national
fear is sensible

27%
Fear of dying
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U.S. Resident Travel
Sentiment Remains Low,
Tourism Recovery Will Start
Slowly

53.5 percent now say they'll probably take more
regional frips while avoiding long-haul trips due to
the coronavirus.

The average distance away from home for
American fravelers’ commercial airline trip is
reported to be 1,007 miles.

83.5 percent of fravelers expressed some level of
concern for the national economy.

68.6 percent of Americans say they have some
level of concern about contracting the virus.

40%
35%
30%
25%
20%
15%
10%

0%
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Many American fravelers are pushing their air trips to 2021.
Over one-third (34.3%) said they expect to take their next
commercial airline trip sometime next year and haven't
decided on a specific date.

Wave

®Aug7-9 mAugl14-16 Aug 20-22 mAug 28-30 mSep4-6 mSepl1l1-13

“ pober Ittt W0 1odh ol 00O omm || ||| “ III || Ill

September October November December January February March April2021 Sometime Sometime Never
2021 2021 2021 laterin  in 2022 or
2021 later

Source: Destination Analysts Coronavirus Travel Sentiment Index Report Waves 22-27
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Expectations for the Coronavirus Outbreak

B0
Question: In the NEXT
MONTH, how (if at all) do you s
expect the severity of f‘
the coronavirus situation in the 0%
United States to change? “Worse™ or
m__r"h!u:h worss"'
In the next month the coronavirus
situation will e
10%
i
Bose: Winwss 1-27F. AW renpondesia, 1,200, 1,208, 1,261, T
L20%, 1,260, 1238, 1208, . 20e 0200 0212 1,223, 1 1

“Better"” ar
“Much beter™

Pass, lan4, T 204, 1. 205 V3230, 0,265, 0,013, 1,200,
B, 0204, T 200, 1207 T X, L350, 1285 ol
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Expectations for Pandemic's Course at the End of 2020

How much do you agree with the following statement?
Statement: | expect the Coronavirus situation will be resolved BEFORE THE END OF THIS YEAR.

Historical data

Neutral (neither

Q
Agnt, 4.5 agree nor ==pgree or Strongly agree  ==Disagree or Strongly disagree
disagree), 17.8% 70%
60% — S
Strongly 60.6% 59.6%
agree, 8.1% ~ 54.89
50% 54.0% 4.8%
40%
30% 25.2%
Disagree, 19.3% 22.5% 22.6%
25.4% 20% —
Strongly disagree, 10%
34.1%
0%
R ) b O
(Base: Waves 24-27, All respondents, 1,207, 1,250, 1,225 and 1,205 completed ..1'\' q-nb' QD‘ \\,
SuF veys.) ,P‘\)Q ,P_\)q <° .-jﬁq

Destination Q Analysts
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Likelihood of taking a domestic leisure trip
IN the next six months

% Top 2 Box

(among those who took a leisure trip or a business trip in past 12 months)

41% 41% 42%
40%

39%

el ikelihood of taking a domestic
35% leisure trip

31% 30% 31% a@m]ikelihood of taking a domestic

business trip

MAR 27 APR 11 APR 24 MAY 8 JUN 9 JUL 8 JUL 31 AUG 31
Question / Using a scale of 1 (not at all likely) to 5 (extremely likely), based on how you feel today, how likely are YY) Travel
you to engage in each of the following activities during the next 6 months? (Leisure: n=1,141; Business: n=725) GY IIItﬁHigGI]CG

@ MMGY Global 2020



|||||||||||||||||||||||||

Likelihood of purchasing fravel in the next 12 months

43.1%

18.1% 17.6%
12.8%
. ]
Very likely Likely Somewhat likely Not very likely Not at all likely

Source: HVCB analysis of YouGov data as of August 30, 2020



Next Leisure Destination

33%

30%

23%

20%

13%

10%

2%

0%

25%
2%
| ]

Laisure trip Alaska
within the
continendtal
.5,

BHYCE Avid Travelers

26%

i 5% 5%
Hawai'i The Caribbaan
ar'Wwest Indies
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%
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N Long-Distance Air Travelers Under 55~

T%
2% 3% 3%
] N
Maxico Camada

173
¥ 9% 8%
T
4%
|
[ |
Europa Asia Qceania je.g., DonY know
Australia, Mew
Zaaland, etc.)

Source: HVCB analysis of YouGov data as of September 6, 2020
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Perception of COVID-19 Pre-Test/14 Day Quarantine Requirement

Question: Some U.S. States are requiring

-

that travelers from high-risk states take

Strongly approve 32.3%

action such as showing a negative

- 62.5%

COVID-19 test or opting to self-

i Approve 30.2%
quarantine for 14 days.
R . MNeither approve nor =
Which best describes how you feel sappreve 24.6%
about these policies? (Select one)
Disapprove -8.0‘%
(Base: Wave 23 data. All respondents,
1,193 completed surveys. Data collected Sissadly diasaiave 4.9%
Aug 14-16, 2020)
0% 10% 20% 30% 40%

Destination ¢ Analysts
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1
How comfortable would you be doing each of the following if you
were able to get a rapid COVID-19 test beforehand?
Going to the office | 53%
Staying in a hotel | 51%
Flying on an airplane 42%
Going to school [ 40%
Going to the gym [N 40%
Going to theme parks [ 39%
Attending a large social gathering [N 33%
Taking public transit |G 37%
Going to a sporting event/concert |G 36%

Source: HVCB analysis of Harris Poll COVID-19 Wave 27 (August 28-30)
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Hawaii Residents — How rapidly do you think the policy of Jlsatat
discouraging tourists from coming should be changed?

Phase 1 (May 5-10)
Statewide 17% 22% 61%
Neighbor Islands Only 21% 21% 58%
O‘ahu Only 16% 22% 62% B Changed immediately
Phase 2 (June 11-17)
Statewide 35% B Change in the next few
weeks
Neighbor Islands Only 28% B Change in two months or
longer

O‘ahu Only 38%

Phase 3 (July 31 — August 8)

Statewide 36% 19% 45%

Neighbor Islands Only

O‘ahu Only

Source: HVCB analysis of SMS Community Pulse Survey



Hawaii Residents — What is your employment situation nowe
(Of those working in February 2020)

Phase 1 (May 5-10)

Statewide 37% 31% 18% 2
Neighbor Islands Only 21% 29% 32% 17%
O'ahu Only 1N% 32% 14% 7% 1%

Phase 2 (June 11-17)

Statewide

Neighbor Islands

Only 34% 29% 25% 4%
O‘ahu Only 42% 33% 16% A 4%
Phase 3 (July 31 - August 8)
Statewide 23% 46% 19% 5%
Neighbor Islands Only 27% 45% 18% ¥ 7%
O‘ahu Only 21% 46% 19% 6% B:YA

HAWAI'l

(i

m 5fill employed, working
remotely from home

m §fill employed, going
to work outside of
home

= Been temporarily laid
off

Been pemanently let
go
® Got another job

® Other

Source: HVCB analysis of SMS Community Pulse Survey
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Communications Objective

Attract visitors who will leave Hawai'i
better than when they arrived.

We'll let visitors know that it's not
only time to come back to Hawai'i.

It's time to give back to Hawai'i.

Kaua‘i « O‘ahu+*Moloka‘i « Lana‘i - Maui - Hawai‘i

()

HAWAI'l
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Communications Strategy

* Maintain Brand Integrity

« Share Destination Health
& Safety Protocols

« Dial-Up Mindful
Traveler Messaging

* Local Ambassadors sharing their
values
« Deliver Messaging:
* Pre-Arrival
« Post-Arrival

b
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to make sure yi mipacting your
community in a positive way.”

Haila is not-always performed for
a luau. For native Hawaiians,



Re-Opening Communications Plan

9/16

Governor Ige
Announces Pre-Test
Program

New
Guidelines updated
on Gohawaii.com

Re-opening details
distributed to HVCB
membership/industry
partners, OTAs and
Airlines

9/17

Launch Info
distributed to
extensive list
of mediaq, travel
frade partners
and agents

Week of
9/20

Outreach to

key regional

and national
media

Ongoing
discussions
with industry
(airlines, hotels)
on marketing
partnerships

Alignment with
Ambassadors
Statewide

Initiate
communications
to residents

Email
entry protocol to
consumer email
opt-ins

Week of
9/27

Continue outreach
to key regional and
national media

Pitch virtual
media blitzes

Continue
enrolling industry
partners to
parficipate and to
share on-island
video messaging

Week of
10/4

Continue
pitching and
hosting virtual
media blitzes

Week of
10/11

Launch on-island
messaging:

Videos shared on
Email Confirmations
from Hotel and
Airline Industry
Partners

Inflight Video

In-Room Video

Facebook and
Instagram geo-
targeted to Visitors
and Residents on-
island

10/15

Begin hosting
partner
influencers

Begin Hosting
individual media

HAWAI'l

%
@

11/5-12/31

U.S. Paid Media
Campaign Begins

Instagram
Facebook
YouTube
Pinterest

OTT (Over The Top) TV

Programmatic Digital
Video

Mobile/Tablet/Desktop
Display

Email Marketing

VISITORS & CONVENTION BUREAU ™



Re-Opening Communications Plan - Initial Results

Sections = ¢ Washington Jost Signin 2 Get 1 year for $29

Hawaii will reopen to tourists Oct.
15 — with some conditions
°

TRAVEL+
LEISURE SUBSCRIBE

Travelers to Hawaii Can
Bypass Quarantine With a
Negative COVID-19 Test
Starting Oct. 15

The policy was originally supposed to be implemented on Aug. 1.

BY CAILEY RIZZO = SEPTEMBER 17,2020

P Pin lf o H...Mm

| s

Travelers to Hawaii'Can Bypass

Quarantine With a Negative
COVID-19 Test Starting Oct. 15

n 4 00:02/ 00:44

G| HAWAI'l
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= sectons 05 Angeles Times e Q

Hawaii will allow pre-travel COVID testing instead of

USA FLIGHTS TRAVEL GUIDE PLAN AHEAD quarantlnlng
. TODAY How to get arefund... Where visitors quar... Road trips guide &
News Sports Entertainment Life Money Tech Travel Opinion
TRAVEL NEWS

Hawaii to let travelers who test
negative for COVID to bypass
quarantine starting Oct. 15

David Oliver USA TODAY
Published 7:05 a.m. ET Sep. 17, 2020 | Updated 10:08 a.m. ET Sep. 17, 2020

0O v = —_
Hawaii Gov. David Ige said Wednesday that s’(arlS

The SeattleTimes

ep. 16, 2020 at 7:31 pm | Updated Sep. 17, 2020 at 5:32 am

p Search|

from out of state may bypass a 14-day quarantine
for COVID-19.

Newsweek
NEWS

To Revive Ailing Tourism Economy,
Hawaii Says Out-of-State Travelers Can
Now Bypass 2-Week Quarantine

BY MILI GODIO ON 9/17/20 AT 4:.00 PM EDT

awaii Governor David Ige announced on Wednesday that = - e s
a pre-travel testing program will be implemented y ]
throughout the state starting October 15. It will allow out-of-state 5

travelers to bypass the 14-day quarantine period if they show a

negative COVID-19 test result upon arrival.

In this file photo from June 5, 2020, a surfer walks on a sparsely populated Waikiki Beach in Honolulu. Howaii's governor... (Audrey
McAvoy / The Associated Press) More ~/

By AUDREY McAVOY
The Associated Press

HONOLULU — Hawaii Gov. David Ige said Wednesday that starting Oct. 15, travelers

arriving from out of state may bypass a 14-day quarantine requirement if they test
negative for COVID-19.

Hawaii tentatively reopening to
tourists October 15

(CNN) — Here we go again. Again.
Since June, Hawaii has been going back and forth on its decision-making around

allowing tourists to return without a mandatory 14-day quarantine. Having announced
target dates for reopening three previous times.

According a news release dated September 16, "Gov. David Ige today announced a
new leadership team that will oversee the state's public health response to Covid-19
and the pre-travel testing program for Covid-19, which will start October 15."

I=3K- 0=3=
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Re-opening Campaign Paid Media Launch

Social Media Digital Display

i fLos Angeles Times
/ 2t )(i['[Tube
| | N2 MatadOfaetwork IEYWEEKLY

yahoo/ ’, msn

SFGATE

.| h‘- )
. '-._____"_‘:._‘_‘-. . .

Hawail Travel Tipa: Oosan Hawrali Travel Tipa: Oossn Hawail Traveel Tips: Land Hawail Travel Tips: Cultune Fadand of Hawail Travel Tigs
‘]wstagnum Safety Consenvation Safaty = ; Trawed Pong
B virars - 2 sl g
199 view - 2 mcthe g3 BOG views + 7 monthi age 700 views - T mosths 80 = 1,96 views + 2 csrihg g0
H] gohawaii cc oo cc

S | - ARIETY

Traveler ©

The Seattle Times

Condé Nast

Travéler

A Voyage of Discovery on Lanai

h The Hawaiian Islanc

Qv

1.984 likes
gohawaii #StayHawaii
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HAWAI‘l IS BACK OPEN

PAST For months, we have closed our islands to outside visitors to keep our home and people safe.

PRESENT Now, it’s time to reopen our home to visitors to help rebuild our economy, restore jobs and share
aloha with the world. But we must do so thoughtfully. Our mission is to drive awareness of the reopening and
ultimately get tourism numbers back up, but we have to reset our approach to accomplish this. It can no longer
just be about reaching and inspiring Avid Travelers to go to Hawai’i.

FUTURE We need to guide visitors to experience Hawai‘i on a deeper level with an invitation that places greater
emphasis on connecting with the community and our culture, following safe health practices, giving back to the
destination and helping to preserve it for the future.




It’s more than where you go. It’s how you stay.




MALAMA HAWAI'|

AS tourism reopens this year, we're not just inviting travelers to Go Hawai'i.
We're welcoming them to stay in a new way.
To take the time to really know each island.
To form.a-.deeper connection with our culture.
When they tfravel mindfully and Malama Hawai'i, they'll have a more enriching experience
and leave with a trip that fruly stays with them.



MALAMA HAWAI‘|

G| HAWAI'l
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Our content and messaging framework will serve as a mindful travel guide inspiring visitors to take

Stay Open

From staying open to new
experiences to enjoying
wide open spaces, we’ll
bring soft adventures to life
—shining a light on social
distancing-friendly
environments.

26

care of Hawai‘i and themselves during their stay for a more enriching experience.

Malama Hawai‘i means inviting visitors to:

Stay Connected

Embrace moments that
help visitors stay present
and connected — to each
other and to themselves.
With an emphasis on
romance, rejuvenation,
and wellness, we'll provide
a sense of calm that we
could all use right now.

Stay Mindful

By getting to know the
local culture and
community, travelers will
walk away with a deeper
understanding — and why
it's so important

to Malama Hawai’i

Stay Safe

Health and safety are
top of mind as Hawai’i
reopens. So when we
welcome visitors back,
we'll also keep them
informed — with all the
ways they can exercise
caution as they explore
the islands.

Stay Involved

We'll highlight all the
ways visitors can give
back during their visit.
Everything from
sustainable activities to
voluntourism will be put
in the spotlight, showing
how they can make a
positive impact on the
Hawaiian Islands.



MALAMA HAWAI'I

The Hawai‘i Tourism Authority, in partnership with a statewide alliance of private industry
partners including hotels, airlines and volunteer organizations, are coming together with an
initiative to encourage mindful and ultimately regenerative tourism by giving visitors an
opportunity to stay an extra day at no charge if they participate in a voluntourism activity.

The Malama Hawai‘i program will help us maintain the beauty of Hawai‘i for future generations
and will provide visitors with a more meaningful and enriching travel experience.
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MALAMA HAWAI‘I

0:15 Social Video Ad

Sample script:

This is an invitation

Not just to stay here

This is an invitation

To stay connected

Stay open

Stay mindful

It’s more than where you go
It’s how you stay

Malama Hawai'i

Social Post Copy:

As Hawai‘i reopens, we welcome you with an open heart, and with
an invitation — to Malama Hawai‘i. To put it simply, Malama means
to take care - of our earth, ourselves and each other. And by doing
so, you'll experience a deeper connection and a stay that really

stays with you.

To stay connected

- o R e

It’s more than where you go. It’s how you stay.

#HMALAMAHAWAII

HAW%/QMAN‘

ISLANDS

Sample frames from script

b

HAWAI'l
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MALAMA HAWAI‘I

Ambassador Invitations

Building on our reopening efforts, we'll
create a series of invitations from
ambassadors speaking to their own
personal connection with malama, and
welcoming visitors to Malama Hawai'‘i
when they visit.

29

HAWAI'l
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© Instagram v
() gohavet

—
#MALAMAHAWAII
-

o Qv

1.984 likes
gohawaii

9 MINUTES AG
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PROGRAMMING

MALAMA HAWAI‘l OFFER

As hotels around the state reopen their doors, let’s
come together as one ‘ohana and give our guests the
opportunity to stay a free night if they engage in a
volunteer project to help regenerate the natural
beauty and culture of Hawai‘i.

O
‘ALOHILANI
RESORT

WAIKIKT BEACH

® 2
Hilton  OUTRIGGER.

HOTELS AND RESORTS

Alaska g

SHERATON AIRLINES HAWAIIAN

EST 1937 AIRLINES

AQUA

HOTELS & RESORTS®

S \\arriott

HIGHGATE HOTELS & RESORTS

WESTIN'

HOTELS & RESORTS

SAFE TRAVELS I5LANDS

EXPERIENCES

-

ISLANDS

Giving Back on Vacation

N,

Malama Loko Ea Foundation

Explore more about the Hololea Visitor Tour
Program today!

Pacific Whale Foundation

Learn more about the Volunteers on Vacation
program!

Maui Nui Botanical Gardens

Learn more about Voluntourism opportunities.

Learn More about Sustainable Coastline’s

Clean-up events!

AWA“_A]\] CULTURE

b

FLANMNING 2 LANGUAGES ~

Pohaha I Ka Lani

Find out more about Pohaha Ka Lani vacation

volunteer programs!

Hawaii Forest Institute

Contact them at 808-933-9411 to find out
about upcoming volunteer events!

Q

HAWAI'l

VISITORS & CONVENTION BUREAU ™



KEY CHANNELS

How We’ll Promote The Program

Hawai‘i Visitors & Convention Bureau
- National & local media outreach
- Social media & email

- Paid media in LA, SF, PDX, SEA

- Spotlight on GoHawaii.com

Industry Partners

- Social media & email

- Influencer visits

- Direct sales calls

- Package development

- Participation in press release and media outreach

;/ "Hawai‘i says

aloha again to
tourists - and
welcomes them to
stay longer if

they give back"

)

HAWAI'l
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FLYING INTO HAWAIFI? — = — N

Take a pre-travel test or quarantine for 14 days. Here are the steps: <>

|
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