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Japanese Political Situation

« New Prime Minister elected; PM
Suga who was Abe’s chief cabinet
secretary.

« Abe’s initiatives and foreign policy
are likely to be continued.

« Suga will focus on COVID-19 and
economic recovery.




Japan’s COVID-19 Cases (as of 9/18)

Population
United States Japan Hawal’i Tokyo
330.14 million | 125.9 million 1.41 million 14 million
Cases of COVID-19 in the US, Hawal‘i and Japan
U.S. Hawal’i Japan
Total Cases 6,656,799 11,217 78,176
Recovered NA 4,394 70,366
Deaths 197,116 120 1,499

Comparison of cases in Hawai‘i and Japan per
capita (100,000)

Hawai’i

Japan

Confirmed Cases

794

62

Source: https://web.sapmed.ac.jp/canmol/coronavirus/japan.html?y=1&d=0



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fweb.sapmed.ac.jp%2Fcanmol%2Fcoronavirus%2Fjapan.html%3Fy%3D1%26d%3D0&data=02%7C01%7C%7Ca435686d673d44fe32a808d8486c68ed%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637338977774963304&sdata=%2FHxkYq2fdk5oY5SUYt9uZGvN7UBbMJMGK8oxldkGjlg%3D&reserved=0
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Consumer Education

Consumer

Direct Safety Protocol message & Voices from Hawai‘i >

Advertisin
PR & MKTg Virtual Online Event
Hawai‘i at Home (Interactive/Engagement) Virtual Hawai‘i “Hawai‘i Expo”

Hawai'‘i Expo
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Travel Agents
Online Education and Travel Trade Website Development

' Recovery campaign
g (Pono Travelers)
Japan Summit /

Seminars

*Utilize created HVCB assets <:>
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HTJ Activities

- Translated to Japanese and posted on the same day to

COVID-19 the AllHawaii.jp site
Information |. Created a portion to share on ;'
Updates safety guidelines

« Website/Video Development

« Conducted Hawai'i at Home (started 4/17~)
Marketing 141 topics, PV: 840,370 UU: 660,052

« SNS campaign:10.9 million impressions
« Consumer sentiment survey: 56,261 surveys collected

« 19 Media exposures (2 Prints, 7 Online, 10 TV),
Media Relation 222,688,719 Impressions, $15,328,066.47 AVE

« Conducted Media meeting to provide updates




HTJ Activities

« Travel Trade Webinar:3,800+ Agents participated,
14 partners involved

Education « Aloha Program Webinar: Over 3,600 member
participated (held every Thursday)

« Aloha Program 6,949 new members recruited

- 25 Partner meetings
Partner - Webinar involvement
Relations . COVID-19 Information Updates

« Community outreach: Iolani Palace, Bishop Museum,
Preparation for PVS, Malama Pono etc.

Reopening « Responsible Tourism initiatives: Microsite development
« SDGs: MICE, Edu-tourism




COVID-19 Microsite Development

@ Promote tourism recovery from Japan after
the mandatory 14-day quarantine is lifted

® Communicate Hawai’i’s infection status and
safety with the safety protocol initiatives
iImplemented

© Eliminate anxiety and doubts amongst
travelers, by providing pre-travel information
for Hawal’i and assistance during travels
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COVID-19 Safety Protocol Video

@ Communicate the message of “ALOHA"”
and the concept of the “PONO TRAVELER"”

@ Accurately communicate Hawai‘i's safety
protocol initiatives

© Match tone with branding concept




COVID-19 Safety Protocol Video




Hawali’t Tourism 4 Pillars
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Online Japan Summit & Hawal’'i Seminar 2020

Date

Immediately proceeding the resumption of travels between Japan and

Hawal’i

Day 1: Hawai‘i Seminar
Over 1,000 attendees

Day 2: Japan Summit
500 attendees from key
travel agencies

Participation fee:
FREE
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Date: December 2020 or Q1 2021
Target: 50,000+ consumers
Fee: FREE



Education

Direct consumer Travel Trade Media
Promotions « Webinar « Webinar

* Hawal'l at Home » New Normal Story » New Normal Story
(continued) Information

 Virtual Hawal’i
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