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Agenda

1. Market Insights

2. Mālama Hawai‘i

• Campaign Performance Update

• Program Update

3. 2021

• Assumptions/Approach

• Updated Flowchart

• PGA Tour Messaging
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Market Insights



The Harris Poll: COVID-19 in the U.S.
The Task: Working in an Environment of Fear



U.S. Resident Travel Sentiment Remains Low, 
Tourism Recovery Will Start Slowly
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• 51.9 percent say they would feel somewhat or very unsafe traveling 
on a commercial airline right now.

• 71.1 percent of Americans say they have some level of 
concern about contracting the virus.

• The average distance away from home for American travelers’ 
commercial airline trip is reported to be 1,059 miles.

• 80.0 percent of travelers expressed some level of concern for 
the national economy.



Destinations Dreamed about in the Past Week



Destinations Day-dreamed About (unaided)



Most Desired Domestic Destinations for 2021 (unaided)



Tentative Month of Next Commercial Air Trip of U.S. Leisure Air 
Travelers
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Source: HVCB Analysis of Diio Mi

Scheduled U.S. Seats to Hawai‘i –Jan – March 2021
Preliminary as of 1/20/21 –Subject to adjustment

# of SEATS 
January 2020

# of SEATS 
January 2021

# of SEATS 
February  2020

# of SEATS 
February 2021

# of SEATS 
March  2020

# of SEATS 
March 2021

O‘ahu 429,135 292,142 400,161 267,547 400,161 424,774

Maui 232,723 184,004 214,906 168,039 214,906 246,721

Kona 101,061 79,736 97,773 76,079 97,773 109,722

Kaua‘i 77,465 8,593 75,637 23,440 75,637 79,250

Hilo 2,656 2,490 2,490 4,648

Total 843,040 564,575 790,967 535,105 790,967 865,115



Leisure trip - next destination
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Airline and 
Trade Outlook



Air Service Updates and Booking Pace
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• January and February booking demand remains low. Signs of life for 
Spring Break and then more meaningful demand starting in June.

• One airline reported a significant increase in bookings to Hawai‘i 
immediately following the CDC’s recommendation for testing and 
quarantine of all international arrivals into the United States.

• Low mid-week travel demand remains a significant challenge. With 
fares so low overall, it is challenging to stimulate demand based on 
fare.

• Forecasting has been extremely challenging with booking windows.

• On a positive note, there are new markets opening for the first time 
United (Newark to Maui), Hawaiian (Orlando and Austin to Honolulu) 
and the resumption after many years of American (Charlotte to 
Honolulu).



Travel Trade Wholesaler Updates and Booking Pace
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• Hawai‘i is showing signs of strength with bookings up considerably for 
2021 during the week of January 18th.

• The trend across all partners is that of closer-in bookings.

• Continue to see cancelations for Q1, 2021, but seeing significantly less 
for Q2 and later.

• Overall domestic bookings are up, especially since the CDC’s recent 
announcement for all resident and non-resident international arrivals 
into the U.S. must pre-test and quarantine for 10 days upon arrival.

• One partner commented that demand is relatively strong from Los 
Angeles, Texas, North Carolina and the NY Metro market.



Mālama Hawai‘i
2020 Performance Update



Mālama Hawai‘i
Performance Update

On-island to visitors and residents
• Kuleana Health & Safety
• 10/16 - 12/31
• Facebook and Instagram

Source markets
• When It’s Time & Mālama Hawai‘i
• 11/9 - 12/20
• Instagram, Facebook, YouTube, 

Pinterest
• Advanced TV
• Digital – West Coast Markets



PLATFORM: Facebook and Instagram
FLIGHT: 10/15 – 12/31

RESIDENTS
REACH: 617,577
IMPRESSIONS: 1,920,900
VIDEO VIEWS: 1,801,844
VIDEO VIEWS AT 100%: 969,111

VISITORS
REACH: 184,023
IMPRESSIONS: 776,851
VIDEO VIEWS: 707,592
VIDEO VIEWS AT 100%: 148,862

Results:  Kuleana Health & Safety



Campaign Summary
Mālama Hawai‘i 

PLATFORM: Facebook, Instagram, YouTube, 
and Pinterest
FLIGHT: 10/15 – 12/20

REACH: 17.9MM
IMPRESSIONS: 55.5MM
VIDEO VIEWS: 33.6MM
ENGAGEMENTS: 249K



Mālama Hawai‘i Program Update



• 80 partners... and counting
• Listed on gohawaii.com/malama

• Most offers valid throughout 2021

• Volunteer programs continues to grow:
• Hawaiian Legacy Reforestation Initiative

• Pacific Whale Foundation

• Sustainable Coastlines

• USS Missouri

Mālama Hawai‘i Partners



   



Earned Media Coverage



2021 Plan



2021
Residents 

• Continue to stay in touch with 
resident's position on tourism

• Working with HTA Team 
for insight from the community 
study



2021
Target Audience

• The Avid Explorer – mindful, 
responsible, respectful

• Continue to improve our 
knowledge on how to effectively 
invite Avid Explorer's to Mālama 
Hawai‘i



2021
Industry Partnerships

• Coordination, Cooperation, 
Budget Extensions 
(HVCB/airlines/hotels)



2021
Creative Messaging

• Evolution of Hawai‘i Rooted, 
Mālama Hawai‘i

• Share stories of Hawai‘i 
ambassadors who are 
connected with community 
and/or volunteer organizations



2021
Campaign Calendar

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Start thinking of planning 
a vacation in 30-90 days Herd immunity / vaccine

Production Evolution of Malama Hawaii

Messaging
1st Media Flight -

Evolution of Malama 
Hawaii

2nd Media Flight

PGA Tour PGA Tour
Equinox Equinox

Media Vehicles
Earned

Social
Organic
Paid

Advertising
OTT
Digital

Search - Google

Enewsletters

Gohawaii.com


