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AGENDA @

Opening

Orientation
Webinar Agenda and Technology

Presentation #1
HTA & State of Tourism on O‘ahu

Q&A on the “Why”

Presentation #2:
Community-Based Steering Committee
Process & ldeas

Q&A on the “How” and “What”
Polls
Next Steps

Close

Panelists:

43,
ROLES _

Idea kick-starters,

Community Attendees:

Community
representatives

Seek to understand
Prepare to offer input

Moderator:

Keep session on track
& on time.
Help field questions

Graphic Recorder
Help capture key
contentin Q& A

N

A VANVACAD A Sl - =

OUTCOMES

Overall:

Recommendations to HTA on
actions that the agency can take
toward regenerative tourism.

Today:
Info sharing from panelists

Share:

e facts on tourism on O‘ahu &
HTA‘s malama mindset.

e Steering Committee’s draft ideas
to re-define tourism on O‘ahu.

Today and After:

Info sharing from attendees
Provide constructive solution-
oriented feedback and ideas for the
Steering Committee and HTA to
consider in polls (today) and survey
(open until mid-May)




Check for links

and
announcements

Use to submit topic
related questions.




Tech Orientation — Poll Everywhere

.. Join via
——— Join via text
web browser
o 22333 1. TEXT To: 22333 Pollev.com/HTAtalk
2. Send Message:
‘ HTAtalk | HTAtaIk
Ok | |

Wait for prompts then
submit poll answers
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Wait for confirmation
message and prompts
then submit poll answers
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I.. Share 1 word that expresses your thoughts and

feelings about tourism on O‘ahu

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app i




Today’s Panelists

John De Fries Keith Regan Pattie Herman Caroline Anderson Kalani Ka‘ana‘ana Amy Asselbaye Noelani Schilling-
Hawai‘i Tourism Authority  Hawaii Tourism Authority Hawai‘i Tourism Authority Hawai‘i Tourism Authority Hawai‘i Tourism Authority C_&C of Honolulu Wheeler

Kalaoa, Kona ‘Aina Haina. O‘ahu Hawai‘i Kai, O‘ahu Makiki, O‘ahu Kailua, Oahu ‘Aina Haina, O‘ahu O‘ahu Visitors Bureau
Hawai‘i Island Kaimuki, O‘ahu
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Paula Akana Jamie Barut Adam Borrello

: Kevin Chang Walea Constantinau Rick Egged Chenoa Farnsworth ~ Joe Ibarra
‘lolani Palace Polynesian North Shgre Community Member ~ County - Film Office Waikiki Improvement Blue Startups The Kahala Hotel
Adven’Fure Tours. Community Land Trust Kahulu‘u Association Kaimuki & Resort
Makakilo/Kapolei North Shore Kaka‘ako Manoa

Joseph Lapilio Elissa Lines Robert Masuda June Matsumoto Sherry Menor-McNamara ~ Maile Meyer John Morgan Sweetie Nelson
Wai‘anae Economic  Pearl Harbor State - Dept. of Land &  Pacific Island HTA Board, Chamber of Na Mea Hawai'i Kualoa Ranch Ko Olina Resort
Development Council Aviation Museum Natural Resources Institute Commerce Hawai'i Makiki Association
Wai‘anae Hawai‘i Kai Kaimuki

\
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Amanda Corby Noguchi  Kealii Pang Ben Rafter Noelani Schilling- Laura Thielen Sunshine Topping Ulalia Woodside
Under My Umbrella &  O‘ahu Council of the Assoc  HTA Board, Springboard Wheeler County - Dept. of Hawai‘i Pacific Health  Nature Conservancy
Pili Group of Hawaiian Civic Clubs Hospitality O‘ahu Visitors Bureau  Parks & Recreation Wai‘alae Nui of Hawai'i

Manoa Palolo Valley, Kaimuki Waikiki KaimukT Kailua Waimanalo
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Regenerati&'urlsm is mutually beneficial

AN ER LItz to Destination Management

Destination Management is...

e Attracting and educating responsible visitors;

* Advocating for solutions to overcrowded
attractions, overtaxed infrastructure, and other

tourism-related problems;

* Working with other responsible

agencies and community to improve
natural and cultural assets valued by both

Hawai‘i residents and visitors.

Source: HTA Strategic Plan 2020-2025




HTA’s Mission...

...to strategically manage

Hawai‘i tourism in a

sustainable manner consistent
with economic goals,

cultural values,

preservation of natural resources,
community desires

and visitor industry needs.

Regenerative Tourism is mutually beneficial




l_-tAWAI'I TOURISM,

AUTHORITY

Strategic Plan 2020-2025

Natural
Resources

Responsible Tourism
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Waikiki Beach, December ?01 8 1 O , 40 O , O O O

VISITOR ARRIVALS 2019

onolulu Civil Beat



Walikiki Beach, April 2020

¥Global.Pandemic Hits
'ECONOMIC COLLAPSE BEGINS,
but...opportunities emerge
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HAWA[1 TOURISM

AUTHORITY

Strategic Plan 2020-2025

Global Pandemic + Economic Collapse

Natural
Resources

Regenerative Tourism



MALAMA HONUA_

Carmg for Island Earth -

- =

To navigate toward

a healthy and sustalnable,;‘_
future for ourselves, our
home, and our Island Ea_rth

through voyaging and new.

ways of learning.
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A Voyage of Recovery & Rediscovery

KU'U HOME

Caring for My Beloved Home



For The Next Seven Generations

T
I o

KU'U HOME

Caring for My Beloved Home

Star Compass by Leighton Lam



I.' What does "Malama Ku‘u Home O‘ahu" and the idea
of mutually beneficial tourism look like to you?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app a
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2020 Year in Review and YTD Q1 2021 - Visitors to O‘ahu

Average Daily Census

140,000
118,993
120,000 108,859
100,000
80,000
60,000 56,417 56,684
39,947
40,000 15 987 34104 35 935
20,000 c 03 9887 10,940 13967 11546 16,842 I I
2,807 : .
; ~ = m m H =
Jan-20 Feb-20 Mar-20  Apr-20 May-20  Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21
3
2| 6,154,248 391,333 -68.0%
— TOTAL O‘AHU VISITORS — —— TOTAL O‘AHU VISITORS —-

Year-Over-Year ——

YTD QTR 1 2021P

1,515,013 L -75.4% US$ 523.2M -67.1%

— TOTAL O‘AHU VISITORS — Year-Over-Year — —— TOTALO‘AHU SPEND ' ——  Year-Over-Year -~

2020P
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State of Hawai'i

s Visitor Industry — State Tax Revenue

Tourism contributed to $2.07 billion in State Tax Revenue in 2019

TRANSIENT ACCOMMODATIONS TAX REVENUE COLLECTIONS

$700.00
$600.30
$600.00 $554.90 ——— $564.30
*7
$500.00
Z $400.00
|
—
= $300.00
$200.00
$100.00
$35.10
$0.00
FY 2018 FY 2019 FY 2020 FY 2021%
(July 2017-June 2018) (July 2018-June 2019) (July 2019-June 2020) (July 2020-June 2021)

Source: Dept. of Tax

* FY 2021 from July-Dec 2020. Preliminary -



2019p O‘ahu Visitor Satisfaction

REASONS FOR NOT REVISITING* OVERALL SATISFACTION

Want to go someplace new 37% o
Too expensive NG 36% 79
Too commercial GGG 1%

Flighttoo long NN 20%

Too crowded N 20% .
Other financial obligations 14% LIKELY TO RECOMMEND

Mot enough value for the price NI 13%

0000

W &N

AREAS FOR IMPROVEMENT*
LIKELY TO VISIT OAHU IN THE

. ; NEXT 5 YEARS
watcstuaton [ <

Mare local culture experience _ 7%
Bh8%*
Driving experience _ 6%

Satisfaction: The percent of visitors who rated a 7 or 8 on a scale where 1=Poor
and 8=Excellent.
Likelihood: The percent of visitors who rated a 7 or 8 on a scale where 1=Very

Source: HTA Annual Visitor Research Report 2019 and VSAT 2019P Unlikely and 8=Very Likely -

Visitor Satisfaction & Activity Report (VSAT) 2019



2020 O‘ahu Resident Sentiment Towards Tourism

Problems Created by Tourism (0ahu, 2020)
Cost of living NI 61%

Tourism has Traffic problems | 5%
brought more
orerisvan (g 200 (@m0 Damageto environment I 5o
problems )
Tourism
:mu:mrun @ 2019 @ 2020 Too tourism dependent [N 50%
Resident ~ -famix Health 45%

Sentiment  |siand bei
il - 2020 No respect for cuture [ 9%
crime [N 27

Locals don't benefit || G 23%

Source: HTA Resident Sentiment Survey 2020




Why Are We Doing A Destination Management Action Plan?

* Reset, Rebuild, Redefine the
Visitor Industry on O‘ahu

e Set a new direction for tourism
through collaboration and community
engagement

e Establish better systems for
destination management

Help us move Towards
REGENERATIVE TOURISM
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HTAs 2021-2024
O‘ahu Destination Management
Action Plan
For a mutually satisfying experience
of tourism for residents & visitors

We are here

economic benefits.

Review
Final Plans

REVISED
LIST

MTG 6

Community
Presentation

DRAFT
LIST

DRAFT

LIST

REVIEW &
BRAINSTORM MTG 3
DREAM MTe 2 I
ENVISION

Q&A

Initial Reaction; YO ur I n p Ut S u rvey

Submit your detail feedback via online survey

MTé1
I




LIVE
during this presentation
general feedback

Pollev.com/HTAtalk

/I

Waiting for htatalk's presentation to begin...

htatalk's presentation is underway. As soon as the activity is
active, you’ll see it on the screen here. Stay put.

AFTER Presentation
through May 21, Detail
input:
(bit.ly/oahudmapinput)

What HTA will do
with your input:

* Compile and consider

e Revise action list
based on input

e Make all comments
available for public
viewing



http://bit.ly/oahudmapinput

Q&A - Project Planning




Click on the map to show where you live.

NORTH SHORE <"

WINDWARD COAST

Honolulu’

Waikiki HONOLULU

1 =1 1

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app a




Steering
Committee
Process




Paula Akana
‘lolani Palace

Jamie Barut Adam Borrello Rick Egged Sweetie Nelson  Amanda Corby Noguchi Joe Ibarra

Robert Masuda  Sunshine Topping Noelani Schilling-

Polynesian North Shore Waikikr Ko Olina Resort  Under My Umbrella & The Kahala Hotel  state - Dept. of  Hawai'i Pacific Health Wheeler

Adventure Tours Community Improvement  Association Pili Group & Resort Land & Natural  Wai‘alae Nui O‘ahu Visitors Bureau
Makakilo/ Land Trust Association Manoa Manoa Resources Kaimuki

Kapolei North Shore Kaka‘ako

£ o
Kevin Chang Walea Constantinau Chenoa Farnsworth Joseph Lapilio Elissa Lines
Community Member  County - Film Office Blue Startups Wai‘anae Economic  Pearl Harbor
Kahulu‘u Kaimuki Development Council Aviation Museum
Wai‘anae Hawai‘i Kai

Sherry Menor-McNamara  Maile Meyer John Morgan Kealii Pang Ben Rafter

HTA Board, Chamber of Na Mea Hawaii  Kualoa Ranch O‘ahu Council of the HTA Board,

Commerce Hawai’i Makiki Association of Springboard
Hawaiian Civic Clubs Hospitality
Palolo Valley, Kaimuki  \waikiki

June Matsumoto
Pacific Island
Institute
Kaimuki

Laura Thielen Ulalia Woodside

10
County - Dept. Nature Conservancy -

of Parks and
Recreation

7

of Hawai‘i
Waimanalo



Jamie Barut Adam Borrello Rick Egged

: . Sweetie Nelson  Amanda Corby Noguchi Robert Masuda Sunshine Topping Ulalia Woodside Noelani Schilling-
Polynesian North ShF’re Waikiki Ko Olina Resort  ynder My Umbrella &  State Dept. of Hawai‘i Pacific Health Nature Conservancy Wheeler
Adventure Tours Commumty Land Improvement Association Pili Group Land & Natural Wai‘alae Nui of Hawai‘i O‘ahu Visitors Bureau
Makakilo/Kapolei ~ Trust Association Manos Resources Waimanalo Koo

North Shore Kaka‘ako

i

Paula Akana Kevin Chang Walea Constantinau ~ Chenoa Farnsworth  joseph Lapilio Joe Ibarra Elissa Lines June Matsumoto

lolani Palace Community County - Film Blge Startups Wai‘anae Economic  The K3hala Pearl Harbor Pacific Island
Member Office Kaimuki Development Council  Hotel & Resort Aviation Museum  Institute
Kahulu‘u Wai‘anae M3anoa Hawai‘i Kai Kaimukt

Ben Rafter

Sherry Menor-McNamara Maile Meyer ‘ ‘ Kealii Pang Laura Thielen
HTA Byoard, Chamber of Na Mea Hawai‘i L?J!rllo';/lgzragnacnh O‘ahu Council of the Assoc. HTA Board, County - Dept. of
Commerce Hawai'i Makiki of Hawaiian Civic Clubs Springboard Hospitality Parks and Recreation

Palolo Valley, Kaimuki Waikikt Kailua



Process Overview

@ Guiding Principle

Regenerative Tourism: leaves the
destination a better place for
future generations.

1. Reviewed Plans/Strategies/Vision

@ HTA Mission @ 20725 Hawai'i Tourism Yision

To strategically manage Hawai‘i Tourism

g integrity of the Nayj
in a manner that is consistent with ; \Ae“ess ve H,

: : ajy.
5 u orable, & e : 13
economic goals, cultural values, \N\Q(\e aue: emorab nriching Visitg 4 u,
. WA : B A
preservation of natural resources, \(,&0 g Generdte clear community, b .. Kb, f@(f
: z > \l-\ée age tourism-relateq; Cfis @,7.@ o
community desires and o o an ”"Dac’ e, O
w s « = Q.
visitor industry needs. X o o® ikl and substantjg, ec & ey 4 /P)o,)
Qg‘eQ o° Oﬁo,)? G %
6\)9 %
l . - -
@ 2023 O'ahu Tourism Vision
SATISFACTION VISITOR SPENDING
RESIDENT Survey: Agree VISITOR Survey: Overall Hawai'i DAILY SPEND TOTAL SPEND
. KQU pePPOFMance tourism brings more benefits  vacation rating; exceeded expectations; Maintain or increase Maintain or increase
5 than problems, and agree likely to recommend Hawai'i; likely average Per-Person- total direct visitor
Indlcator’s tourism positively affects to revisit in next five years Per-Day (PPPD) spending
you/family. visitar spending
7
e

@ Propelling
Strategies
(4 pillars)

Natoral _
Resources

Respect our Natural
& Cultural Resources

Hawaiian
Culture
Support
Native Hawaiian
culture & community

\hance |
vai‘i’s brand in a way
that is coordinated, authentic,
market-appropriate; & supports

i -




Process Overview

Consider

2. SWOT Analysis s vorcan
. y support the visitor Identify other
infrastructure niche travelers

similar to the film like niche
industry businesses and

film crews

From our Resident, Vigitor Industry & Government Perspective...

What ig our Destination & Vigitor Industy Like Now?

. e =

+ Perceived as a “safe” & welcomlng destlnatlonf.

« Multicultural communlty/././.

+ Wide range of experiences and ufferlngs

« New or highly upgraded product (due to ongoing renovations
or new developments}

- Natural beauty and outdoor expenences././’”’ bl

+ Unique Hawaiian host culture, rich history® #8888 &9

« Exotic but still part of U.S.,Caonvenient and comfortable

« Large pool of skilled workers

+ Multiple universities and colle ,geslgwth education and
workforce training programs

- Strong international appeal: 50% U.S./ 50% |nterh.at|onal wsngrs’ﬂ

« Honolulu Harbor is cruise ship hub= pre or post cruise stays

L
/

rother

What Might Our Destination & Visitor Indus

“\ ; ..

« Beach destinations rank high as the preferred vacation post-pandemic:
PPossible spike in visitors from those who feel healthy & financially stable
«» Confidence to travel increases as vaccinations, protocols & testing increase
- U.S. citizens may want to support the US economy, and stay closer to home®
- Hawai'i's diligence in managing COVID-19 has provided a positive and
respectable perception of Hawai'i as a destination that cares about
residents, community and visitors  ® ®
+ Remote work = potential to recruit long-term stay visitors®®
« Select key competitive destinations may be slower at recovery, o
opening up more potential market share to Oahu.
- Leverage infrastructure and language capabilities to increase the

ber of International visitors
i Continue to
x suppertthe
» e incuey

-

|

Problems »
E - Cost to travel increases due to COVID®
« Dependent on flights for visitor arrivals
« Unemployment/Loss of Jobs
- Many “experiences” (accommodations, attractions, ﬁvmea tours,
restaurants and festivals & events) may not survive

w©
=
(™
£
=
=
®
o
=
(<]

Threats

[euJajx 3 /aming

+ Unknown recovery strategies of the airlines, passibly prioritizing
other destinations, load factors remaining low

- Demand and cruise scheduling to Hawai‘i remains uncertain

« Perceived safety of travelling on commercial airlines is low.

reighbor isands s

wes_we are in this
together wisitors
LsLIEY GO mulli-

- Inconsistent policies on travel, lockdowns & safety measures led to
confusion for travel sellers and prospective visitors
- Rate of recovery tourism industry may vary and is unknown® ®
« Much travel-related workforce has been furloughed or eliminated ®
PR Reduced funding for crucial destination management & marketing effo
- Many “hot spots” resulting from residents and visitors vying for
access to the same resources and locations .
« Some residents see visitors as “COVID carriers” endangering
their communi
- Current visitor market is insufficient to support a healthy recovery
(more supply than demand)

nd

CONCERNED! 50
many small

Government isitor to surviive-
regulation in nesc o ko v
natural and

cultural

ot we are.
intercennected

+ Economic recovery in both the U.S. and most of O'ahu’s key
international markets may be slow and uncertain #® »

. Grovﬁ\g sentiment (>50%) of U.S. opting out of long-haul trips ®

« Other destinations may relax their travel/quarantine mandates sooner,

and be seen as a more attractive option

Closed borders or travel restrictions = fewer international visitors @ ®

Cautious or fearful of travelling due to fear o}the virus & variants

Aggressive competition by all destin

2021 Legislature session introduced bills pushing for additiopl » ”

fee collection from visitors for a wide range of destination needs f’/..’

- B

i"

rentals is adding

N[=T=Tol
healthy
industry

FINDING
BALANCE

Opporutnity to
educate visitors PRE
arrival so they can
be better stewards
when they arrive-
rethink our
marketing

10 mill is too
many... vacation

to the visitor
load..8mill is ou
max.

10-11 mill is
TOO MUCH-
must control

our visitor

load.

Richer
Experiences
that cost

Take into
account

CArrying
CAPACIty

build our future on
our natural
resources, preserve
and THINK BIGGER-
(higher roads)
REINVENT
TOURISM!
THINK
OUTSIDE

THE BOX!

bolster
employees in
visitor industry in
downtime...
DIVERSIFICATION

Maore ways to integrate our
people into cultural and
environmental goveranance
and management...

green jobs...
places based jobs etc, that
can be highlighted in tourism
and supported




If residents are not

happy then visitors. Balence ahupusa,
Y sense that and do oty
have s tood ™= connected.we must
1 a trade propely
experience either betwasn each other

Sustainabilty
of various
attractions

and resources

controNg
invento

3. Vision for O‘ahu

JoY &
BALANCE: For
residents,
EEmitinky; Balance
visitors,
environment

Hope & tual
ABUNDANCE mutua

respect

Hope
inspiration

Malama- Tak¢ cagefof .
B~ place and eaqhsbther- -
I Mutual rgfpect AtiIQN

or
dtions.
-~

e

Values-driven
foundation
rooted in
Mindset & hli::zr:nd

economic WILLING TO
abundance CHANGE>
and stability TRANSPARENCY: MOVE
and Engagement FORWARD

Being Pono WITH
BALANCE

Collaboration

Curating,
managing
controlling the
experience. We
are writing the
script/experience

CHANGE:

A= Change &
W"lmg_ness transition needed
to Pivot to the sustainable

and regenerative

RESPECT:
Respect &
Malama for the
environment,
community and
culture

Respect for
host culture,
Kamaaina and
visitors

locals and
visitors respect
each other AND
the aina

Educational
(learn about
Hawaii)

respect

Reminding
‘everyone about
what aloha is
through
education

making locals
and visitors

aware of

Community carrying

Education -
knowleddge-
Educate people as
to how their role is
here in our
community and on
our island

DEPTH:
Residents
and visitors
looking for
depth

capacity

MALAMA-
both visitors
and residents

understand




Process Overview

4. Destination Profile and Brainstorm Actions

less density-

overall (not
resorts or
waikiki)

Destinatior es Highly Valued by 508
pOses gt o popidar sl such s e Gl i
Intrusion into select neighborhoo
Punic acitien o pans
‘Road network - accessibility and congestion
legal short-term rental accommodations
‘Directional signage and mutilanguage wayfinding

Rich -
ot e vl bahior ek s o Qs cultual
Erind ey as residents)
iz Balance betwean residents and vmm needs

-Values of humility and respect

Resident Percoptions Destination Attibutes - RECIPIOCal elations in Indigenous CoNCents | yowiesgng

of Dostination Attributes Highly Valued like aloha, ‘ohana, kuleana, and malama there are places
Highly Valued by . oy i e ‘that visitors should

e AL i by Resident “onies - Pride in community and one’s moku ihatstors shoud

- Prioritization of ‘ohana and keiki,

Atirioutes ¥ and taking care for the next generation

-Safe  Highly Valued by Both
- Air access.

Hawaii has.

- Value of Aloha aunigue f—
- Greatweather sToRC mery froeie
- Friendly people. paces =
s oo - Accessible beach/ocean P More fnt
e S - Stunning natural beauty/scenery ——
Py = et - Hospitable culture and customer service == e
oy - Greater depth of activities and attractions choices asintions

more
R utenl® | Wide range of accommodation choices
- Surfing and surf culture facilties
 International Readiness
- Convention & meeting facilties

- Mutual respect an among all and between resids
- Enriching Hawaiian culture, mult-etfinic cultures, and local Hawai cutture
- Waikiki, Norh Shore and Historic Honolulu-Food and dining options

- Greater variety of entertainment, nightife, shopping, festivals & events

it

1
\
y

4

Destination

Higher Spend, Lower Impact Visltors
What do they value? What do they care about whe
What kinds of visitor experiences do the

What do they care about? What do they need?

- The island's natural beauty and scenic open spacas

“ome™  -Their neighborhoods and s ound” - ocean, ti e, @,
“epeserceses  — Hawailan culture and O'al et ti-ethnic diversit Comes
" Residents care about and vaiue wieir ohana and ¢ % ies.
- Avital and sustainable economy omeor my home
- Support and enhance residents’ quality of lfe ‘sweer
- Maintaining and protecting scenic open spaces " tal resources  Protection &
- Enhancing Native Hawaiian heritage, O‘ahu’s cultural diversity and il
re, the arts, history by region, ocean

n estivals & events.
e to O'ahu, such as surfing and O'ahu's

- Well-paying jobs and job opportunities at all levels for thems
and their children. An O'ahu that their kicls can come home

and money in businesses and

il visitors contribute to our cnmmunlly (economically and socially)?
5 e e s o o m...u.ummm Special Fund,

ot tea o 5 milto Canvanon CenterEnterprise Func;
o gor G st s rser S5 D

What do they gain from the visitor industy and visitors?
- Average Daily Spend (2019): $194.6 ~Toursm supports 123 of /el
“Total Visitor expenditures (2019): $81bilion  ODP and supports 26% of jobs
on the island
~Supports community events and festivals "
~Cultural exchange between visitors and residents “%2P4's ennual Visitor Industry
Charity Walk raises maney
for local onprofits;

Cuurs xchange beveenvitors
‘ana e

20 raised at the
May 2019 event

v

Desired Visitors

~ :
Ll Al CoMmunity

’ alohais to
be shared s

What do they value about living in Hawal? with others

e Brainstorm Strategic Actions

‘malama our ‘ina, our local communities, and our m\

e i rspac o ac e et e
et s
==

-Overcrowding at popular sites - such as natural sites like trails and beact
-Intrusion into select neighborhoods
~Public facillties at parks
~Road network - accessibility and congestion
ST S R G e o
i age and multilanguage wayfindin
B e s sarhoc taking care of O'ahu

FEE residents)
SEESEE Balance between residents and visitor needs
%" _Balance of protecting natural assets and development

What o. . do?

Presesgmar Grow
=

~Stunning natural beautylscenery

“Hospitable culture and customer service

~Greater depth of actvites and atiractions choices.
\oe of rts and cultural options.

Vibrant local neighborhoods

- Wide range of accommodation choices

~Convention & meeting acilties

andvistors. \

s S aikiki, North Shore and Historic Honolulu-Food and dining options:
1 tyof. ighite, shoy

industry so they.
continually deliver

- Values of humility and respect

Reciprocal relations in indigenous concepts like aloha,
“ohana, kuleana, and malam: o
- Pride in community and one’s moku at i Y]
- Prioritization of ‘ohana and keiki, and taking care for
the next generation

ntinued messag)

Education

e B WS e buy into
=B = o wsure the
s
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Process Overview

5. Draft Actions




Proposed Anchor Action Summary

Better Manage Visitors On O‘ahu

Establish a
“Regenerative Manage number Identify, assess, Develop a
Tourism Advisory of visitors on and prioritize reservation
Committee” for the 0‘ahu by key hotspots on sys'Fem to
City & County of discouraging O‘ahu that need monitor and
Honolulu to identify ST —— to be better manage users at
managed natural resource
and manage vacation rentals
problem issues for and cultural
O‘ahu. sites.

Ensure Tourism and Communities Enrich Each Other and the ‘Aina

Create certification
programs to ensure
that visitor industry
professionals are more
knowledgeable

Expand on programs
that strengthen
partnerships and

encourage mutual
support between the
visitor industry and
community
organizations

Continue to
develop and
implement “Buy
Local” programs to
promote purchase
of local products
and services to
keep funds in our
communities and
minimize carbon
footprint

Establish a
“Regenerative Tourism
Fee” where money goes

directly to support
repair/restoration of
hotspots, management
of sites, unfunded
conservation liabilities
and natural resources
issues

Expose visitors
to quality local
products vs.
generic/mass
manufactured
“local” items

Foster seamless
interaction
between
community &
visitors through
cultural experiences
and knowledge

Develop, market,
encourage, and
support more
collaborative,
curated experiences
that enrich residents
and visitors alike

GOAL

A Mutually
Satisfying Experience
in/of Hawai‘i for both
Resident & Visitor
Maintain or Increase
n Value & Revenue

Implement
communications
program to encourage
resident participation
and develop a better
understanding of the
how “regenerative
tourism” is being
implemented-—~peepen

Expand - investment in
RIS partnerships
hospitality with industry to
training across expand
all facets of sustainable
t.he visitor environmental
industry. practices

/Hevelop and implement
marketing programs to
attract positive impact
travelers who prioritize
environment, culture
and investing in our
local community and
effectively decreasing
the interest of
undesired travelers

Target Positive Impact Travelers to
O‘ahu and Encourage Responsible

Manage Destination Experiences
for Mutual Benefit of the
Communities and Visitors

Work with Destination
Management
Companies and Meeting
Planners to integrate a
respectful and
supportive visitor
program for Meetings,
Conventions &

Incentives

Implement a
pre- and post-arrival
tourism marketing

communications
program to
encourage
respectful and
supportive

(regenerative)

behavior

Visitor Behavior
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Proposed Anchor Action

Better Manage Visitors On O‘ahu

4

Establish a Manage number of  Identify, assess, and Develop a
“Regenerative visitors on O‘ahu by prioritize key reservation system
Tourism Advisory discouraging short- hotspots on O‘ahu to monitor and
Committee” for term vacation that need to be manage users at
thelGity & Colinty rentals. better managed natural resource
of Honolulu to and cultural sites
identify and

manage problem
issues for O‘ahu.



Proposed Anchor Action
©

Target Positive Impact Travelers to O‘ahu and Encourage
Responsible Visitor Behavior

Develop and implement Implement a pre- and post-
marketing programs to arrival tourism marketing
attract positive impact communications program to
travelers who prioritize encourage respectful and
environment, culture and supportive (regenerative)
investing in our local behavior.

community and effectively
decreasing the interest
of undesired travelers.



Manage Destination Experiences for Mutual Benefit of the
Communities and Visitors

Develop, market, encourage, Foster seamless interaction Work with Destination
and support more between community and Management Companies and
collaborative, curated visitors through cultural Meeting Planners to
experiences that enrich experiences and knowledge. integrate a respectful and
residents and visitors alike. supportive visitor program

for Meetings, Conventions &
Incentives market.

* Questions on this topic? Use the Q& A Panel




Ensure Tourism and Communities Enrich Each Other and the ‘Aina

Continue to develop Expose visitors to Expand on programs Create certification
and implement “Buy  quality local products that strengthen programs to ensure
Local” programs to VS. generic/mass partnerships and that visitor industry
promote purchase of  manufactured “local” encourage mutual professionals are
local products and items. support betweenthe  more knowledgeable
services to keep visitor industry and and share
funds in our community appropriately with
communities and organizations. visitors.
minimize carbon
footprint.

* Questions on this topic? Use the Q& A Panel



Ensure Tourism and Communities Enrich Each Other and the ‘Aina

(continue)
Expand programs in Implement Deepen investment Establish a
hospitality training communications in partnerships with “Regenerative
across all facets of program to industry to expand Tourism Fee” where
the visitor industry. encourage resident sustainable money goes directly
participation and environmental to support
better understanding practices. repair/restoration of
of the how hotspots,
“regenerative management of
tourism” is being sites, unfunded
implemented.

conservation
liabilities and natural
resources issues.

* Questions on this topic? Use the Q& A Panel




Proposed Anchor Action Summary

Better Manage Visitors On O‘ahu

Manage Destination Experiences
for Mutual Benefit of the
Communities and Visitors

Work with Destination

Establish a
“Regenerative
Tourism Advisory
Committee” for the
City & County of
Honolulu to identify
and manage
problem issues for
O‘ahu.

Manage number
of visitors on

O‘ahub .
. y O‘ahu that need monitor and
discouraging
h to be better manage users at
S 9rt-term managed natural resource
vacation rentals
and cultural
sites.

Identify, assess,
and prioritize
key hotspots on

Ensure Tourism and Communities Enrich Each Other and the ‘Aina

Expand on programs
that strengthen
partnerships and

encourage mutual
support between the
visitor industry and
community
organizations

Continue to
develop and
implement “Buy
Local” programs to
promote purchase
of local products
and services to
keep funds in our
communities and
minimize carbon
footprint

Expose visitors
to quality local
products vs.
generic/mass
manufactured
“local” items

Develop a

system to

Create certification
programs to ensure
that visitor industry

professionals are more

knowledgeable

Establish a
“Regenerative Tourism
Fee” where money goes

directly to support
repair/restoration of
hotspots, management
of sites, unfunded
conservation liabilities
and natural resources
issues

reservation

Foster seamless
interaction
between
community &
visitors through
cultural experiences

nowledge

Develop, market,
encourage, and
support more
collaborative,
curated experiences
that enrich residents
and visitors gk

Management

respectful and

Companies and Meeting
Planners to integrate a

supportive visitor
program for Meetings,
Conventions &

Implement
communications
program to encourage
resident participation
and develop a better
understanding of the
how “regenerative
tourism” is being
implemented-—~peepen

Expand investment in

programs in partnerships
hospitalitv with industry to
training across expand
all facets of sustainable
‘Fhe visitor environmental
industry. practices

Maintain or Increase /Hevelop and implement
Value & Revenue

marketing programs to
attract positive impact
travelers who prioritize
environment, culture
and investing in our
local community and
effectively decreasing
the interest of
undesired travelers

Target Positive Impact Travelers to
O‘ahu and Encourage Responsible

Incentives
A Mutually
Satisfying Experience
in/of Hawai‘i for both
Resident & Visitor Implement a

pre- and post-arrival
tourism marketing
communications
program to
encourage
respectful and
supportive
(regenerative)
behavior

Visitor Behavior



Q&A - Draft Actions




Proposed Anchor Action Summary

Better Manage Visitors On O‘ahu

Manage Destination Experiences
for Mutual Benefit of the
Communities and Visitors

Work with Destination

Establish a
“Regenerative
Tourism Advisory
Committee” for the
City & County of
Honolulu to identify
and manage
problem issues for
O‘ahu.

Manage number
of visitors on

O‘ahub .
. y O‘ahu that need monitor and
discouraging
h to be better manage users at
S 9rt-term managed natural resource
vacation rentals
and cultural
sites.

Identify, assess,
and prioritize
key hotspots on

Ensure Tourism and Communities Enrich Each Other and the ‘Aina

Expand on programs
that strengthen
partnerships and

encourage mutual
support between the
visitor industry and
community
organizations

Continue to
develop and
implement “Buy
Local” programs to
promote purchase
of local products
and services to
keep funds in our
communities and
minimize carbon
footprint

Expose visitors
to quality local
products vs.
generic/mass
manufactured
“local” items

Develop a

system to

Create certification
programs to ensure
that visitor industry

professionals are more

knowledgeable

Establish a
“Regenerative Tourism
Fee” where money goes

directly to support
repair/restoration of
hotspots, management
of sites, unfunded
conservation liabilities
and natural resources
issues

reservation

Foster seamless
interaction
between
community &
visitors through
cultural experiences

nowledge

Develop, market,
encourage, and
support more
collaborative,
curated experiences
that enrich residents
and visitors gk

Management

respectful and

Companies and Meeting
Planners to integrate a

supportive visitor
program for Meetings,
Conventions &

Implement
communications
program to encourage
resident participation
and develop a better
understanding of the
how “regenerative
tourism” is being
implemented-—~peepen

Expand investment in

programs in partnerships
hospitalitv with industry to
training across expand
all facets of sustainable
‘Fhe visitor environmental
industry. practices

Maintain or Increase /Hevelop and implement
Value & Revenue

marketing programs to
attract positive impact
travelers who prioritize
environment, culture
and investing in our
local community and
effectively decreasing
the interest of
undesired travelers

Target Positive Impact Travelers to
O‘ahu and Encourage Responsible

Incentives
A Mutually
Satisfying Experience
in/of Hawai‘i for both
Resident & Visitor Implement a

pre- and post-arrival
tourism marketing
communications
program to
encourage
respectful and
supportive
(regenerative)
behavior

Visitor Behavior



Select actions you believe will lead to a mutually satisfying resident and visitor experience AND preserve or boost economic ..
benefits on O‘ahu. (Use as many or few responses as you like.)

Establish a “Regenerative Tourism Advisory Committee” for the City & County of Honolulu to identify and
manage problem issues for O%ahu.

Manage number of visitors on Qahu by discouraging short-term vacation rentals.
Identify, assess, and prioritize key hotspots on O‘ahu that need to be better managed.

Develop a reservation system to monitor and manage users at natural resource and cultural sites.

Develop and implement marketing programs to attract positive impact travelers who prioritize
environment, culture and investing in our local community and effectively decreasing the interest of
undesired travelers.

Implement a pre- and post-arrival tourism marketing communications program to encourage respectful
and supportive (regenerative) behavior.

Develop, market, encourage, and support more collaborative, curated experiences that enrich residents and
visitors alike.

Foster seamless interaction between community and visitors through cultural experiences and knowledge.

Work with Destination Management Companies and Meeting Planners to integrate a respectful and
supportive visitor program for Meetings, Conventions & Incentives market.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




CJ When poll is active, respond at pollev.com/htatalk

&1 Text HTATALK to 22333 once to join

Continue to develop and implement “Buy Local” programs to promote purchase of local products
and services to keep funds in our communities and minimize carbon footprint.

Expose visitors to quality local products vs. generic/mass manufactured “local” items.

Expand on programs that strengthen partnerships and encourage mutual support between the
visitor industry and community organizations.

Create certification programs to ensure that visitor industry professionals are more
knowledgeable and share appropriately with visitors.

Expand programs in hospitality training across all facets of the visitor industry.

Implement communications program to encourage resident participation and better
understanding of the how “regenerative tourism” is being implemented.

Deepen investment in partnerships with industry to expand sustainable environmental practices.

Establish a “Regenerative Tourism Fee” where money goes directly to support repair/restoration of
hotspots, management of sites, unfunded conservation liahilities and natural resources issues.

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




n
I.' What other important Anchor Actions should HTA

consider?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app a




Hot Spots'- List areas/sites you feel are or may become over-crowded, too heavily impacted, or have other tourism related issug.
and should be managed more intentionally, if any.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app a




Community:
e Submit presentation evaluation.

 Complete online input survey:
bit.ly/oahudmapinput (May 21)

e Go to Hawaiitourismauthority.org for
* Answers to today’s questions
(mid-May)
e Community input survey results
(week of May 24)

O‘ahu Steering Committee:

* Will meet in early June to review and
finalize proposed draft actions.



http://bit.ly/oahudmapinput




www.hawaiitourismauthority.org

HAWAIT TOURISM,

AUTHORITY
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