
David Y. Ige 
Governor 
 
John De Fries 
President and Chief Executive Officer 

Hawai‘i Convention Center 
1801 Kalākaua Avenue, Honolulu, Hawai‘i 96815 
kelepona tel 808 973 2255 
kelepa‘i fax 808 973 2253 
kahua pa‘a web hawaiitourismauthority.org 

    

 HĀLĀWAI KŪMAU O KE KŌMIKE HOKONA KŪMAU  
KEʻENA KULEANA HOʻOKIPA O HAWAIʻI   

  
REGULAR MARKETING STANDING COMMITTEE MEETING  

HAWAI‘I TOURISM AUTHORITY  
 

Pōʻakolu, lā 28 o Iulai 2021, 2:00 p.m. 
Wednesday, July 28, 2021 at 2:00 p.m.  

 
HĀLĀWAI KINO A KIKOHOʻE 
IN-PERSON AND VIRTUAL 

 
Kikowaena Hālāwai O Hawaiʻi 

Papahele ʻEhā | Lumi Nui C 
1801 Alaākea Kalākaua 

Honolulu, Hawaiʻi 96815 

Hawaiʻi Convention Center 
Fourth Floor | Ballroom C 

1801 Kalākaua Avenue 
Honolulu, Hawaiʻi 96815 

 
ʻO ka hoʻopakele i ke ola o ka lehulehu ka 
makakoho nui. E maliu ana ke keʻena i ke 
kuhikuhina a nā loea no ke kū kōwā, ka uhi maka, 
me nā koina pili olakino ʻē aʻe. Koi ʻia ke komo i 
ka uhi maka a me ke kū kōwā ma nā keʻena a ma 
nā hālāwai.  

 

 
The safety of the public is of the utmost 
importance. Pursuant to expert guidance, HTA 
will be following strict physical distancing, 
facial coverings, and other health-related 
requirements. Face coverings and physical 
distancing are required in HTA offices and 
meetings.  

 

 
Koi ʻia ka hōʻoia i kou olakino maikaʻi ma mua o 
ke komo i ke Kikowaena Hālāwai O Hawaiʻi ma 
ka ʻīpuka o waena o ka hale hoʻokū kaʻa. E pāpā 
ʻia ke komo ʻana o ke kanaka nona ka piwa ma 
luna aʻe o ka 100.4°F. Inā ʻōmaʻimaʻi ʻoe, e 
ʻoluʻolu, e ʻimi i ke kauka nāna e kōkua iā ʻoe.  

 

 
Entrance to the Hawaiʻi Convention Center 
requires a health screening at the center parking 
garage entrance. Persons with a temperature of 
over 100.4°F will be denied entry. If you are 
not feeling well, we urge you to contact a 
healthcare provider.  

 

 
Hiki i ka lehulehu ke hālāwai pū ma o ka ZOOM.  

Webinar will be live streaming via ZOOM. 
 

E kāinoa mua no kēia hālāwai: 
Register in advance for this webinar: 

 
https://us06web.zoom.us/webinar/register/WN_Dzd0SoLPTnyfLFZ_OVLI9g 

 
Ma hope o ke kāinoa ʻana, e hoʻouna ʻia ka leka uila hōʻoia iā ʻoe me ka ʻikepili hoʻokuʻi hālāwai. 

After registering, you will receive a confirmation email containing information about joining the 
webinar. 

 

https://us06web.zoom.us/webinar/register/WN_Dzd0SoLPTnyfLFZ_OVLI9g
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Papa Kumumanaʻo 
AGENDA  

 
 

1. Hoʻomaka A Pule 
Call to Order and Pule 

 
2. Hōʻike A HVCB No Ka Heluna Makemake No Hawaiʻi 

Presentation by HVCB including updates on market insights, airlift, vaccination 
exception outreach, Mālama Hawai‘i and other programs for the balance of 2021 

 
3.   Hōʻike A HTJ No Ka Heluna Makemake No Hawaiʻi 

Presentation by HTJ including updates on market insights, airlift, vaccination progress, 
Mālama Hawai‘i and other programs for the balance of 2021 

 
4. Hōʻike No Nā ʻAelike Mākeke Nui 2021-2022 

2021-2022 Major Market Area Contract Updates 
 

5. Hōʻike No Ka Hoʻolālā ʻImi Noi Pāhana 
RFP Planning Updates: United States Major Market Area, Global Meetings Conventions 
& Incentives, and Global Support Services. 

 
6. Hōʻike No Ka Papahana Alowelo 2022 

2022 Brand Marketing Plan Updates      
 

7. Ka Moʻokālā 2021 
Calendar Year 2021 Budget vs. Actuals 

 
8. Hoʻolālā No Nā Hōʻikeʻike ʻOihana Hoʻokipa Hāʻulelau a Kupulau 

Planning for Fall (September) and Spring (March) Tourism Updates 
 

9. Hoʻokuʻu  
Adjournment 
 

 
*** ʻAha Hoʻokō: Ua hiki i ka Papa Alakaʻi ke mālama i kekahi hālāwai kūhelu i kū i ka Hawaiʻi Revised Statutes 
(HRS) § 92-4. E mālama ʻia kēia hālāwai kūhelu nei ma lalo o ka § 92-5 (a)(4), § 92-5 (a)(8) and §201B-4(a)(2) no 
ka pono o ko ka Papa Alakaʻi kūkā a hoʻoholo ʻana i nā nīnūnē a nīnau i pili i ko ka Papa Alakaʻi kuleana me ko ka 
Papa Alakaʻi loio. He hālāwai kūhelu kēia i ʻole paulele ʻia ka ʻikepili a i mea hoʻi e mālama kūpono ai 
ko Hawaiʻi ʻano, he wahi i kipa mau ʻia e nā malihini.   
  
*** Executive Session: The Board may conduct an executive session closed to the public pursuant to Hawai‘i 
Revised Statutes (HRS) § 92-4. The executive session will be conducted pursuant to § 92-5 (a)(4), § 92-5 (a)(8) and 
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§201B-4(a)(2) for the purpose of consulting with the board’s attorney on questions and issues pertaining to the 
board’s powers, duties, privileges, immunities, and liabilities; and to discuss information that must be kept 
confidential to protect Hawai‘i’s competitive advantage as a visitor destination.   
  
Kono ʻia ka lehulehu e nānā mai i ka hālāwai a hoʻouna mai i ka ʻōlelo hōʻike kākau ʻia no kēlā me kēia 
kumuhana i helu ʻia ma ka papa kumumanaʻo. Hiki ke hoʻouna mai i nā ʻōlelo hōʻike kākau ʻia ma mua o ka 
hālāwai iā ariana.kwan@gohta.net. Inā pono ke kōkua ma muli o kekahi kīnānā, e hoʻomaopopo aku iā Ariana 
Kwan (973-2254 a i ʻole ariana.kwan@gohta.net), he ʻekolu lā ma mua o ka hālāwai ka lohi loa.  
  
Members of the public are invited to view the public meeting and provide written testimony on any agenda item. 
Written testimony may be submitted prior to the meeting to the HTA by email to ariana.kwan@gohta.net; Any 
person requiring an auxiliary aid/service or other accommodation due to a disability, please contact Ariana Kwan 
(973-2254 or ariana.kwan@gohta.net) no later than 3 days prior to the meeting so arrangements can be made.  
 

mailto:ariana.kwan@gohta.net
mailto:ariana.kwan@gohta.net


 
Agenda Item #2: 

 
Presentation by HVCB including updates on 

market insights, airlift, vaccination 
exception outreach, Mālama Hawai‘i and 
other programs for the balance of 2021 

 
 
 
 
 
 
 



H A W A I ‘ I  T O U R I S M  A U T H O R I T Y

Marketing Standing Committee Meeting

July 28, 2021
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Agenda

1. Market Insights

2. Mālama Hawai‘i

1. Marketing Campaign Update

2. Program Update

3. Vaccination Exception Outreach
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Market Insights



Scheduled U.S. Non-Stop Seats to Hawai‘i
June – August 2019, 2021
Preliminary as of 7/20/21 –Subject to adjustment

Source: HVCB Analysis of Diio Mi

# of SEATS
June 2019

# of 
SEATS
June 
2021P

% 
Change 
of Seats

June 
2021/19

# of SEATS
July 2019

# of 
SEATS

July 2021P

% 
Change 
of Seats 

July 
2021/19

# of 
SEATS

August
2019

# of 
SEATS
August 
2021P

% 
Change 
of Seats 
August 
2021/19

O‘ahu 441,174 500,040 13.3% 462,801 566,771 22.5% 453,028 552,748 22.0%

Maui 257,829 307,887 19.4% 273,254 345,135 26.3% 248,915 334,946 34.6%

Kona 104,573 126,530 21.0% 110,095 139,829 27.0% 98,448 138,535 40.7%

Kaua‘i 90,144 87,527 -2.9% 94,336 101,869 8.0% 86,220 105,708 22.6%

Hilo 4,700 5,178 10.2% 5,146 5,549 7.8% 4,804 5,549 15.5%

Total 898,420 1,027,162 14.3% 945,632 1,159,153 22.6% 886,611 1,137,486 28.3%



Scheduled U.S. Non-Stop Seats to Hawai‘i
September – October 2019, 2021
Preliminary as of 7/20/21 –Subject to adjustment

Source: HVCB Analysis of Diio Mi

# of SEATS
September

2019

# of SEATS
September

2021P

% Change of 
Seats

September 
2021/19

# of SEATS
October

2019

# of SEATS
October 

2021P

% Change of 
Seats October 

2021/19

O‘ahu 382,095 472,127 23.6% 399,574 472,127 18.2%

Maui 197,711 275,093 39.1% 211,816 275,093 29.9%

Kona 64,956 119,118 83.4% 72,590 119,118 64.1%

Kaua‘i 63,608 100,317 57.7% 72,357 100,317 38.6%

Hilo 3,486 4,117 18.1% 4,648 4,117 -11.4%

Total 711,856 970,772 36.4% 760,985 970,772 27.6%



Scheduled Transpac Non-Stop Seats to Hawai‘i (all markets)
June – August 2019, 2021
Preliminary as of 7/20/21 –Subject to adjustment

Source: HVCB Analysis of Diio Mi

# of SEATS
July 2019

# of SEATS
July 2021P % Change # of SEATS

August 2019
# of SEATS

August 2021P % Change

O‘ahu 746,579 592,555 -21% 746,985 586,681 -21%

Maui 281,408 345,407 23% 257,291 338,709 32%

Kona 119,878 140,019 17% 108,231 138,535 28%

Kaua‘i 94,336 101,869 8% 86,220 105,708 23%

Hilo 5,146 5,549 8% 4,804 5,549 16%

Total 1,247,347 1,185,399 -5% 1,203,531 1,175,182 -2%



Scheduled Transpac Non-Stop Seats to Hawai‘i (all markets) 
September - November 2019, 2021
Preliminary as of 7/20/21 –Subject to adjustment

Source: HVCB Analysis of Diio Mi

# of SEATS
September

2019

# of SEATS
September

2021P
% Change

# of SEATS
October

2019

# of SEATS
October 

2021P
% Change

# of SEATS
November

2019

# of SEATS
November 

2021P
% Change

O‘ahu 660,257 531,002 -20% 673,909 633,359 -6% 656,979 669,144 2%

Maui 204,791 281,968 38% 222,366 282,515 27% 231,519 308,040 33%

Kona 74,540 119,118 60% 83,243 134,501 62% 93,109 142,802 53%

Kaua‘i 63,608 100,317 58% 72,879 107,413 47% 81,170 114,819 41%

Hilo 3,486 4,117 18% 4,648 5,019 8% 3,818 4,980 30%

Total 1,006,682 1,036,522 3% 1,057,045 1,162,807 10% 1,066,595 1,239,785 16%



U.S. Visitation to State of Hawai‘i 2021P
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U.S. Visitation to State of Hawai‘i 2021P - 2020P
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U.S. Visitation to State of Hawai‘i 2021P - 2019
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Visitation to State of Hawai‘i All Markets - 2021P - 2019
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Hawai‘i Hotel Performance June 2021 vs 2019
Occupancy, ADR, RevPAR

Source: STR, Inc. © Copyright 2021Hawai‘i Tourism Authority



Statewide Total Room Nights on the Books
October 2020 through June 2022 YOY
(as of June 27, 2021)

Source: HVCB Analysis of TravelClick Data



Statewide Total Room Nights on the Books 
October 2020 through June 2022 YOY
(as of July 4, 2021)

Source: HVCB Analysis of TravelClick Data



Statewide Total Room Nights on the Books 
October 2020 through June 2022 YOY
(as of July 11, 2021)

Click to 
add text

Source: HVCB Analysis of TravelClick Data



U.S. Traveler Sentiment Overview 
of July 12, 2021

Traveler Hesitance 
Delta Variant is Giving American Travelers Pause

• 51% are less interested in traveling right now because of the variant and expect situation to get worse
• Why? Concern for own and someone else’s safety, travel is overpriced, personal financial stress, and travel businesses 

are not fully staffed and/or customer service issues

Excitement To Travel 
Overnight Trips are on the Rise

• Over half of American travelers took an overnight trip in the past months (52.2%, up from 44.6% the week of June 28th)
• They were overwhelmingly satisfied with their trips, despite some less satisfactory experiences with restaurants not 

being fully open (22.1%) and travel prices being high (20.5%)

Managed Tourism
Increase in travel continues to impact resident attitudes toward tourism

• 41% of Americans say they don’t want tourists visiting their town.
• More so with males, millennials and parents of children under 18

Sustainability
Travelers are increasingly environmentally conscious 

• 52% consider environmental impact “important” or “very important” when planning their trip

Source: Destination Analysts



U.S. Traveler Personal Health Concerns

Source: Destination Analysts



U.S. Traveler Concerns About the Delta Variant

Source: Destination Analysts



U.S. Traveler State-of-Mind

Source: Destination Analysts



U.S. Travelers Desire for Tourists in Their Own Community Now

Source: Destination Analysts



MCI Market 
Overview

• MCI Stakeholders - Hawaiʻi is Open for Group 
Business

• Strong MCI Business on the books for Q4 21 
and Q1 and Q2 22

• MCI Stakeholder interested Group Business Q3 
and Q4 2022 and 2023

• MCI Customer Sentiment and Concerns

• Changing Government Mandates related 
to COVID

• Liability and Risks in booking future 
meetings

• Industry Staffing Issues/Loss of Hotel Sales 
Contact



Mālama Hawai‘i
Program Update



• 100+ partners... and counting
• Listed on gohawaii.com/malama

• New volunteer & hotel partners:
• Pā‘aiau Fishpond

• Redline Rafting Co.

• Haiku House

• Camp Olowalu

• International Market Place

Mālama Hawai‘i Partners



Mālama Hawai‘i Campaign Update 



Communication Delivery

Mālama Hawai‘i Mālama Hawai‘i and Kuleana Kuleana / Safety Tips

Pre - Destination Decision
• Advertising
• Social Media
• Public Relations
• Website
• Enewsletters

Booking
• Websites
• Mobile Apps
• Res Confirmation 

Emails

En Route/Arrival
• Airline Apps
• Inflight Ent. Systems
• Airports/Baggage Claim

On Island
• Social media
• Hotel In-room
• Mobile Apps



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision



Conde Nast 
Mālama Hawai‘i 

Native Video



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Social Media



United Airlines Instagram Stories Takeover

Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Social Media



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media

Firsthand Media 
Experiences Continue

• Chaney Kwak, Hemispheres

• Jeanne Cooper, SFGate

• Leila Najafi, Today.com, Thrillist

• Kim Westerman, Forbes

• Michele Bigley, SFGate, Toronto Star

• PBS' "Fly Brother with Ernest White II"



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 1



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 1=2



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 3



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 4

“Nikko expressed it well when 
he said, ‘This was the best thing 
we’ve ever done in Hawai‘i, as 
good as snorkeling.’ When I 
asked why, he said, that he 
liked working as a team, and 
seeing an immediate result.”



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 5



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 6



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 7



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 8



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 9



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Earned Media 10



Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Video Creative

CTRL + Click to launch videos on YouTube

:30 Commercials

• Aquaculture

• Habitat Stewardship

• Reforestation

• Sustainable Farming

Full Length Episodes

• Malama Hawaii Playlist 

• Episode 1: Noelani Lee on Aquaculture

• Episode 2: Kiai Collier on Habitat Stewardship

• Episode 3: Sam Ohu Gon III on Reforestation

• Episode 4: Rick Barboza on Sustainable Farming

https://youtu.be/xVVY-wJzISg
https://youtu.be/IvbaQ7TV74I
https://youtu.be/0pmFqMSzpmg
https://youtu.be/B69zV_50zQM
https://www.youtube.com/playlist?list=PL3vu-S1EiKs_PKzoOatkHknhgCcCtyaJN
https://youtu.be/yy4h5Egezag
https://youtu.be/9FuHdK2328E
https://youtu.be/mMReEexuFeQ
https://youtu.be/7bm-Az7xBxo


Mālama Hawai‘i  | Communication Touch Points
Pre-Destination Decision | Co-op Program



Mālama Hawai‘i  | Communication Touch Points
Booking / En Route / Arrival



Kuleana | Communication Touch Points
In Market

Kuleana Travel Tips Videos

Kuleana Travel Tips Playlist

Travel Tips: Culture

Travel Tips: Land Safety

Travel Tips: Ocean Conservation

Travel Tips: Ocean Safety
CTRL + Click to launch videos on YouTube

https://www.youtube.com/playlist?list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h
https://www.youtube.com/watch?v=pkyLrXz-RkA&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=1
https://www.youtube.com/watch?v=WWnJuk7TJpg&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=2
https://www.youtube.com/watch?v=GpA5vik22EE&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=3
https://www.youtube.com/watch?v=JWBb0wClbDg&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=4


MCI Mālama Hawai‘i

Meet Hawai‘i is working on specific Mālama 
Hawaiʻi programs targeted to the Corporate 
Social Responsibility (CSR) Umbrella.



2021 MCI Key Industry Outreach

Actively involved in business 
development through attendance at 
premier Industry Trade Events.

MCI is working with HVCB Membership on 
“Made in Hawaiʻi” Retail Program to 
connect MCI attendees with 
the community 

Actively collaborating with Oʻahu hotel 
partners on a unified citywide message 
and strategy focused on future bookings 
for 2026 and beyond.

Industry Trade Events
• Corporate Event Marketing Association (CEMA)
• Maritz Global
• Connect 2021
• IMEX America 2021



Vaccination Exception Outreach



Vaccination Exception 
Outreach Emails

• Targeted Media – 342
• Local PR Industry Partners – 343
• PR Newswire:

• Release Views and hits – 6,700
• Total Pickup – 119

• Industry Partners – for use in their 
communications

• HVCB membership database – 2,700
• U.S. travel agents/advisors – 40,000
• Wholesale and consortia - 26
• Airlines - 15
• OTAs - 20



MCI Vaccination Exception 
Outreach Emails

• Program Launch, 7/1/21
• Targeted MCI clients: 436

• Quick Must-Do Reference List, 7/12/21
• Targeted MCI clients: 139

• O‘ahu Tier 5 Mitigation Plan Update, 
pending

• Targeted MCI clients: 144



Vaccination Exception Outreach 
Social Media
7/2, 7/14/21 

Vaccine Exception Program 
Announcement 

Channels
Facebook, Instagram, Twitter 



Safe Travels Digital Platform
October 15, 2020 – July 22, 2021

Source: Hawai‘i Safe Travels



Safe Travels
Program Support
HVCB has kept the gohawaii.com 
COVID-19 alert page up-to-date and 
contributed regular updates to DOH's 
hawaiicovid19.com/travel site.

GoHawaii call center and HVCB staff 
have answered questions about Safe 
Travels pre-travel testing and the new 
vaccination exception.

Since October 15, 2020, the team has 
handled:

• 225,000+ calls
• 105,000+ emails



Mahalo



 
Agenda Item #3: 

 
 

Presentation by HTJ including updates on 
market insights, airlift, vaccination progress, 
Mālama Hawai‘i and other programs for the 

balance of 2021 
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Hawaiʻi Tourism Authority 
Marketing Standing Committee Meeting

Hawaiʻi Tourism Japan 
July 28, 2021



Market Conditions
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U.S. Hawaiʻi Japan
48.9% 59.6% 19.48%

JAPAN VACCINATION PROGRESS
• State of emergency starts for Tokyo 

from July 12 to Aug 22. Okinawa 
extends the state of emergency until 
Aug 22. 

• Japan Government target 80% 
vaccination (completed) by October

• Olympic (July 23 – August 8) & 
Paralympic (August 24 – September 5)

2nd doses completed (as of July 23)

2/17: Medical Workers
(est. 4 million)

4/12: Senior - 65+ yrs old 
(est. 36 million)

6/17: 18+ years old

1st Dose 2nd Dose

5/1 6/1 7/1

Source: Prime Minister’s Office of Japan



• Start accepting applications for 
vaccine passports from July 26 for 
people who travel internationally

• File applications in the municipalities, 
the certificates will be issued free of 
charge

• 7countries and regions (as of 7/21) : Italy, 
Korea, Austria, Turkey, Bulgaria, 
Poland and Estonia 

VACCINATION CERTIFICATES



55

14 days quarantine

All travelers, including returning Japanese nationals 
are required:

+
Submit a proof of a negative 

PCR Test for all entry into Japan

Japan National Tourism Organization (JNTO) report
• Japanese outbound for June 2021 as 30,600 passengers (-98.0% vs 2019)
• The first half year 2021(Jan-June) Total 199,000 passenger (-97.9% vs 2019) 
• 2021 total oversea travelers forecast under 1 million based on current pace

CURRENT TRAVEL CONDITIONS 



OLYMPICS STARTED
7/23-9/5 Tokyo Olympic & Paralympic  



June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Vaccination
situation 

Event 

International 
Travel 

(Expected)

80% of aged 65+ 
People vaccinated

50% of people 
vaccinated

80% of people vaccinated achieve this effect of herd immunity

7/23-9/5 Tokyo 
Olympic & 
Paralympic  

2/4-2/20 
Beijing 

Olympic

7/26
Begin accepting 
requests for 
Paper based 
vaccine passport

Re-open business track Begin digital health passport

Resuming Cross-Border Travel

MOFA reduces 
the alert level

10/21 Japan’s 
House of 

Representatives 
election

20222021

Relaxation/exemption of 14-day 
quarantine when returning to Japan

JATA’S TOURISM RECOVERY ROADMAP

12/12 
Honolulu 
Marathon

JATA fam



8MARKET CONDITIONS
~AIRLIFT (JUNE/JULY) ~ 

2021 June

Op Airline Name Flight # Origin 
Code

Total 
Flights Seats

All Nippon Airway NH 186 HND 8 1,968
Hawaiian Airlines HA 822 NRT 13 3,614
Hawaiian Airlines HA 450 KIX 4 1,112
Japan Airlines JL 74 HND 9 1,674

34 8,368

Total Flights # by airport 
 Haneda-17 
 Narita-13 
 Kansai-4
7 to 8 flights per week

Total Flights # by airport
 Haneda- 17
 Narita-16
 Kansai-5
7 to 8 flights per week

2021 July

Op Airline Code Flight # Origin 
Code

Total 
Flights Seats

All Nippon Airway NH 186 HND 9 2,214
Hawaiian Airlines HA 822 NRT 14 3,892
Hawaiian Airlines HA 450 KIX 5 1,390
Japan Airlines JL 74 HND 8 1,488
ZIPAIR Tokyo ZG2 NRT 2 580

Total 38 9,564

8



9MARKET CONDITIONS
~AIRLIFT (AUGUST/SEPTEMBER) ~ 

Total Flights # by airport 
 Haneda-19 
 Narita-20 
 Kansai-4
10 to 11 flights per week

Total Flights # by airport
 Haneda-18
 Narita-18
 Kansai-5
10 to 11 flights per week 9

August

Op Airline Name Flight # Origin 
Code

Total 
Flights Seats

All Nippon Airway NH 186 HND 6 1,476
All Nippon Airway NH 184 NRT 2 1,040
Hawaiian Airlines HA 822 NRT 14 3,892
Hawaiian Airlines HA 450 KIX 4 1,112
Japan Airlines JL 74 HND 13 2,534
ZIPAIR Tokyo ZG2 NRT 4 1,160

Total 43 11,214

September

Op Airline Name Flight # Origin 
Code

Total 
Flights Seats

All Nippon Airway NH 186 HND 8 1,968
Hawaiian Airlines HA 822 NRT 13 3,614
Hawaiian Airlines HA 450 KIX 5 1,390
Japan Airlines JL 74 HND 10 2,150
ZIPAIR Tokyo ZG2 NRT 5 1,450

Total 41 10,572



• ZIPAIR increses an additional flight from Narita from 
October. (Operation: Wednesday & Friday) 

• 5 flights of Haneda (departire: 9/3, 10, 17, 21 & 24)  
will be operating with first-class seating. 

• Face Express system service started 7/19 for 
International travelers. 

• 10,000 Mile back campaign for the passengers of 
Tokyo (NRT/HND) – Honolulu between 8/1 and 9/30.

MARKET CONDITIONS
~AIRLINES’ INVESTMENT~ 

10

244 seats (8 First class & 49 Business) 

290 seats (inc. Full-Flat) 



CONSUMER SENTIMENT

• Skyscannar search between Jan 1 to Jun 30
• 2019: Honolulu as 6th destination searched
• 2021: Honolulu as 1st destination searched

• INFINI DATA Stream report which 
gathered big data of Japan travel 
agencies search indicated Honolulu 
was the #1 destination by far to 
be searched for December 
departure period followed by 
Bangkok, Taipei and Singapore. 
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TOURISM RECOVER PREPARATION

• More Hawaiʻi Trusted Testing Partners (TTP) 
• Increase 200-300 TTPs in Japan in Summer (current 84 TTPs)
• Reduce PCR test cost to $200 (current $400)

• Accepting Vaccine Passport for Japan visitors to Hawaiʻi

• Mālama Hawaiʻi message campaign

Oct

Sept

Aug





http://www.allhawaii.jp/MālamaHawaiʻi
14

Launched April 22,2021 (Earth Day)

Mālama Hawaiʻi Microsite

http://www.allhawaii.jp/malamahawaii
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PR
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Partner Collaborations & Event PR

Consumer Event in 
Osaka on 7/22 - 25



Hawaiʻi Tourism Japan  
Assets Development (in Japanese)



Hawaiʻi 
Stakeholders

WholesalersAirlines

HTJ

Hawaiʻi Tourism
Education 



2020

Mālama Hawaiʻi - Hōkūleʻa Microsite
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State of Hawaiʻi City & County of 
Honolulu Hawaiʻi County Kauaʻi County Maui County

5 7 6 4 3
Fukuoka (1981)

Okinawa (1985)

Hiroshima (1997)

Ehime    (2003)

Hokkaido (2017）

Hiroshima (1959)

Naha (1961)

Shirahama (2003)

Saiki (2004)

Uwajima  (2004)

Nagaoka (2012)

Chigasaki (2014)

Oshima (1962)

Nago (1986)

Yurihama(1996)

Shibukawa(1997)

Sumoto (2000)

Kume Isl.(2011)

Suo-Oshima (1963)

Moriyama (1975)

Ishigaki (1999)

Iwaki (2011)

Hachijo (1964)

Miyakojima (1965)

Fukuyama (2008)

Sister City Relationship



Hōkūleʻa x Sister city relations

25 
Sister cities



MCI Focus 

Edu-Tourism Small Group CSR



Hawaiʻi – Japan Relationship
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HAWAI‘I 
TOURISM 
JAPAN

JAPANHAWAI‘I

Government

Travel 
Partners

(Travel agencies, 
hotels, transportation, 

attraction/
activities)

Non-profit
organizations

Local
businesses Resident

community

Government Airlines

Travel 
Agencies/

wholesalers

JHTA
(50+ Japan-based 

companies and 
100+ members)Media &

influencers

Industry Collaboration
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MAHALO NUI LOA



 
Agenda Item #4-8: 

 
2021-2022  

Major Market Area Contract Updates 
 

RFP Planning Updates 
 

2022 Brand Marketing Plan Updates      
 

Calendar Year 2021 Budget vs. Actuals 
 

Planning for Fall (September) and Spring 
(March) Tourism Updates 

 



HTA MARKETING STANDING 
COMMITTEE MEETING 

July 28, 2021



2021 MMA Contract Updates
Contractor Program Contract Amt Contract 

Effective Date
Contract
End Date

Contract 
Options

HVCB* 2021 BMP - USA $17,000,000
(base) 12/21/20 12/31/21 none

HVCB 2021 Support Services $1,467,500 12/2/20 12/31/21 4 one-year

HVCB 2021 Island Chapters Staffing 
& Administration $2,400,000 12/2/20 12/31/21 none

a.link 2021 BMP - Japan $4,500,000 12/21/20 12/31/21 none
VoX International 2021 BMP - Canada $400,000 12/17/20 12/31/21 none

The Walshe Group 2021 BMP - Oceania $400,000 12/21/20 12/31/23 2 one-year

Aviareps Marketing
Garden 2021 BMP - Korea $300,000 12/21/21 12/31/22 2 one-year

*Supp 17 pending DAGS. S17 includes an amendment to the 2021 payment schedule, reduction of -$492,464 for unspent funds (previous 
years), and addition of $50,000 to refresh Hawai‘i travel tips, extend resident targeted media and heavy-up post-arrival visitor media.



2022 MMA Contract Updates
Contractor Program Contract Amt

Contract 
Effective 

Date

Contract 
End Date

Contract 
Options

Contract Status
As of 7/28/21

HVCB
2022 Island Chapters 
Staffing & 
Administration

$2,400,000 6/23/21 12/31/22 none DAGS approved on 7/2/21

a.link 2022 BMP - Japan $9,000,000 6/16/21 12/31/22 none DAGS approved on 6/25/21

VoX International 2022 BMP - Canada $800,000 6/17/21 12/31/22 none DAGS approved on 7/12/21

The Walshe Group 2022 BMP - Oceania $1,900,00 6/16/21 12/31/23 2 one-year DAGS approved on 6/24/21

Aviareps Marketing
Garden 2022 BMP - Korea $1,400,000 6/15/21 12/31/22 2 one-year DAGS approved on 6/28/21

ITRAVLOCAL 2022 BMP - China $1,800,000 6/15/21 12/31/22 none DAGS approved on 6/30/21

Access Cruise, Inc. Cruise Consultant $50,000 11/16/20 9/30/23 2 one-year Need to execute Supplemental 
Contract to add FY22 Budget



2022 RFP Planning Update

RFP Release Date: August (tentative) 

• United States Major Market Area

• Global Meetings, Conventions & Incentives

• Global Support Services



2022 Brand Marketing Plan (BMP) Updates  

• BMP Key Marketing Objectives: added emphasis on visitor 
and industry education for responsible travel and Mālama 
Hawai‘i / regenerative tourism.

• BMP Performance Measures: updated to align with HTA’s 
Papahana Ho‘okele Huliau.

• BMP Outlines Release and Submission for Global MMAs:  
scheduled to coincide with the timeline of USA MMA RFP.



2021 MMA Budget vs. Actuals

MMA Contract Contract Amt
YTD Budget 
(Jan-Jun)

YTD Actual 
(Jan-Jun)

YTD Variance 
(Jan-Jun) Contract Bal

USA TOTAL $17,000,000 $7,294,666 $7,272,175 $22,491 $9,727,825

-Leisure $14,605,000 $6,175,998 $6,161,560 $14,438 $8,443,440

-MCI $2,395,000 $1,118,668 $1,110,615 $8,053 $1,284,385

Support Services $1,467,500 $882,252 $833,769 $48,483 $633,731

Island Chapters $2,400,000 $1,200,000 $1,092,946 $107,054 $1,307,054

Japan $4,500,000 $1,025,598 $1,032,715 -$7,117 $3,467,285

Canada $400,000 $86,220 $87,948 -$1,728 $312,052

Oceania $400,000 $77,196 $87,162 -$9,966 $312,838

Korea $300,000 $62,250 $61,845 $405 $238,155



2021 MMA Marketing Promotions Re-Start 

Re-Start Date

Japan November

Canada August

Oceania November



2021 MMA Marketing Promotions   

Started 

USA May

Korea July



HTA Fall and Spring Tourism Updates

• Fall – September

• Spring – March
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