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HALAWAI KUMAU O KE KOMIKE HOKONA KUMAU
KE‘ENA KULEANA HO ‘OKIPA O HAWAI‘I

REGULAR MARKETING STANDING COMMITTEE MEETING
HAWAI‘l TOURISM AUTHORITY

Po‘akolu, la 28 o Tulai 2021, 2:00 p.m.
Wednesday, July 28, 2021 at 2:00 p.m.

HALAWAI KINO A KIKOHO‘E
IN-PERSON AND VIRTUAL

Kikowaena Halawai O Hawai ‘i
Papahele ‘Eha | Lumi Nui C
1801 Alaakea Kalakaua
Honolulu, Hawai ‘i 96815

‘O ka ho ‘opakele i ke ola o ka lehulehu ka
makakoho nui. E maliu ana ke ke ‘ena i ke

kuhikuhina a na loea no ke kit kowa, ka uhi maka,

me nd koina pili olakino ‘¢ a‘e. Koi ‘ia ke komo i
ka uhi maka a me ke kit kowa ma na ke ‘ena a ma
na halawai.

Koi ‘ia ka ho ‘oia i kou olakino maika i ma mua o
ke komo i ke Kikowaena Halawai O Hawai ‘i ma
ka ‘tpuka o waena o ka hale ho ‘okii ka ‘a. E papa
‘ia ke komo ‘ana o ke kanaka nona ka piwa ma
luna a‘e o ka 100.4°F. Ina ‘oma‘ima‘i ‘oe, e
‘olu‘olu, e ‘imi i ke kauka nana e kokua ia ‘oe.

Hawai‘i Convention Center
Fourth Floor | Ballroom C
1801 Kalakaua Avenue
Honolulu, Hawai‘i 96815

The safety of the public is of the utmost
importance. Pursuant to expert guidance, HTA
will be following strict physical distancing,
facial coverings, and other health-related
requirements. Face coverings and physical
distancing are required in HTA offices and
meetings.

Entrance to the Hawai‘i Convention Center
requires a health screening at the center parking
garage entrance. Persons with a temperature of
over 100.4°F will be denied entry. If you are
not feeling well, we urge you to contact a
healthcare provider.

Hiki i ka lehulehu ke halawai pit ma o ka ZOOM.
Webinar will be live streaming via ZOOM.

E kainoa mua no kéia halawai:
Register in advance for this webinar:

https://us06web.zoom.us/webinar/register/ WN Dzd0SoLPTnyfLFZ OVLI9¢

Ma hope o ke kdinoa ‘ana, e ho ‘ouna ‘ia ka leka uila ho ‘oia id ‘oe me ka ‘ikepili ho ‘oku ‘i halawai.
After registering, you will receive a confirmation email containing information about joining the
webinar.


https://us06web.zoom.us/webinar/register/WN_Dzd0SoLPTnyfLFZ_OVLI9g
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Papa Kumumana ‘o
AGENDA

1. Ho ‘omaka A Pule
Call to Order and Pule

2. Ho'ike A HVCB No Ka Heluna Makemake No Hawai ‘i
Presentation by HVCB including updates on market insights, airlift, vaccination
exception outreach, Malama Hawai‘i and other programs for the balance of 2021

3. Ho'ike A HTJ No Ka Heluna Makemake No Hawai ‘i
Presentation by HTJ including updates on market insights, airlift, vaccination progress,
Malama Hawai‘i and other programs for the balance of 2021

4. Ho ‘ike No Na ‘Aelike Mdakeke Nui 2021-2022
2021-2022 Major Market Area Contract Updates

5. Ho‘ike No Ka Ho ‘olala ‘Imi Noi Pahana
RFP Planning Updates: United States Major Market Area, Global Meetings Conventions
& Incentives, and Global Support Services.

6. Ho ‘ike No Ka Papahana Alowelo 2022
2022 Brand Marketing Plan Updates

7. Ka Mo ‘okala 2021
Calendar Year 2021 Budget vs. Actuals

8. Ho‘olala No Na Ho ‘ike ‘ike ‘Oihana Ho ‘okipa Ha ‘ulelau a Kupulau
Planning for Fall (September) and Spring (March) Tourism Updates

9. Ho‘oku‘u
Adjournment

*** ‘dha Ho ‘oko: Ua hiki i ka Papa Alaka ‘i ke malama i kekahi halawai kithelu i kit i ka Hawai i Revised Statutes
(HRS) § 92-4. E malama ‘ia keia halawai kithelu nei ma lalo o ka § 92-5 (a)(4), § 92-5 (a)(8) and §201B-4(a)(2) no
ka pono o ko ka Papa Alaka ‘i kitkd a ho ‘oholo ‘ana i nd niniiné a ninau i pili i ko ka Papa Alaka ‘i kuleana me ko ka
Papa Alaka ‘i loio. He halawai kithelu kéia i ‘ole paulele ‘ia ka ‘ikepili a i mea ho ‘i e malama kiipono ai

ko Hawai ‘i ‘ano, he wahi i kipa mau ‘ia e na malihini.

*#* Executive Session: The Board may conduct an executive session closed to the public pursuant to Hawai‘i
Revised Statutes (HRS) § 92-4. The executive session will be conducted pursuant to § 92-5 (a)(4), § 92-5 (a)(8) and
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§201B-4(a)(2) for the purpose of consulting with the board’s attorney on questions and issues pertaining to the
board’s powers, duties, privileges, immunities, and liabilities; and to discuss information that must be kept
confidential to protect Hawai‘i’s competitive advantage as a visitor destination.

Kono ‘ia ka lehulehu e nand mai i ka halawai a ho ‘ouna mai i ka ‘olelo ho ‘ike kdakau ‘ia no kélda me keia
kumuhana i helu ‘ia ma ka papa kumumana ‘o. Hiki ke ho ‘ouna mai i na ‘olelo ho ‘ike kakau ‘ia ma mua o ka
halawai id ariana.kwan@gohta.net. Ina pono ke kokua ma muli o kekahi kinand, e ho ‘omaopopo aku ia Ariana
Kwan (973-2254 a i ‘ole ariana.kwan@gohta.net), he ‘ekolu la ma mua o ka halawai ka lohi loa.

Members of the public are invited to view the public meeting and provide written testimony on any agenda item.
Written testimony may be submitted prior to the meeting to the HTA by email to ariana.kwan@gohta.net; Any
person requiring an auxiliary aid/service or other accommodation due to a disability, please contact Ariana Kwan
(973-2254 or ariana.kwan(@gohta.net) no later than 3 days prior to the meeting so arrangements can be made.



mailto:ariana.kwan@gohta.net
mailto:ariana.kwan@gohta.net

Agenda ltem #2:

Presentation by HVCB including updates on
market insights, airlift, vaccination
exception outreach, Malama Hawai‘i and
other programs for the balance of 2021
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Agenda

1.  Market Insights
2.  Malama Hawai'i

1.  Marketing Campaign Update
2.  Program Update

3. Vaccination Exception Outreach







Scheduled U.S. Non-Stop Seats to Hawai'i
June — August 2019, 2021

Preliminary as of 7/20/21 -Subject to adjustment

Zo Zo
# of SEATS

# of
SEATS
July 2021P

Change
of Seats
June
y[\yAVAR]

Change
of Seats
July
y\yAVAR/

# of SEATS

June 2019 July 2019

441,174 500,040 13.3% 462,801 566,771 22.5%
257,829 307,887 19.4% 273,254 345,135 26.3%
104,573 126,530 21.0% 110,095 139,829 27.0%
90,144 87,527 -2.9% 94,336 101,869 8.0%
4,700 5,178 10.2% 5,146 5,549 7.8%
898,420 1,027,162 14.3% 945,632 1,159,153 22.6%

453,028

248,915

98,448

86,220

4,804

886,611

552,748

334,946

138,535

105,708

5,549

1,137,486

7o
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Change
of Seats

August

2021/19

22.0%

34.6%

40.7%

22.6%

15.5%

28.3%

Source: HVCB Analysis of Diio Mi



Scheduled U.S. Non-Stop Seats to Hawail'i
September — October 2019, 2021

Preliminary as of 7/20/21 -Subject to adjustment

# of SEATS

October
2021P

% Change of
Seats October
2021/19

HAWAI'l
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0,
# Of SEATS | # of SEATS % Change of # of SEATS
September September e October
2019 2021P 2021/19 2019
382,095 472,127 23.6% 399,574
197,711 275,093 39.1% 211,816
64,956 119,118 83.4% 72,590
63,608 100,317 57.7% 72,357
3,486 4,117 18.1% 4,648
Total 711,856 970,772 36.4% 760,985

472,127

275,093

119,118

100,317

4,117

970,772

18.2%

29.9%

64.1%

38.6%

-11.4%

27.6%

Source: HVCB Analysis of Diio Mi



i

nnnnnnnnnnnnnnnnnnnnnnnnn

Scheduled Transpac Non-Stop Seats to Hawai'i (all markets)
June — August 2019, 2021

Preliminary as of 7/20/21 -Subject to adjustment

Total

# of SEATS

July 2019

746,579

281,408

119,878

94,336

5,146

1,247,347

# of SEATS
July 2021P

592,555

345,407

140,019

101,869

5,549

1,185,399

% Change

-21%

23%

17%

8%

8%

-5%

# of SEATS
August 2019

746,985

257,291

108,231

86,220

4,804

1,203,531

# of SEATS
August 2021P

586,681

338,709

138,535

105,708

5,549

1,175,182

-21%

32%

28%

23%

16%

-2%

Source: HVCB Analysis of Diio Mi
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Scheduled Transpac Non-Stop Seats to Hawai'i (all markets)
September - November 2019, 2021

Preliminary as of 7/20/21 -Subject to adjustment

# of SEATS

September

2019

# of SEATS
September

2021P

% Change

# of SEATS

October
2019

# of SEATS

October
2021P

# of SEATS
% Change | November

2019

# of SEATS
November

2021P

% Change

660,257

204,791

74,540

63,608

3,486

Total 1,006,682

531,002

281,968

119,118

100,317

4,117

1,036,522

-20%

38%

60%

58%

18%

3%

673,909

222,366

83,243

72,879

4,648

1,057,045

633,359

282,515

134,501

107,413

5,019

1,162,807

-6%

27%

62%

47%

8%

10%

656,979

231,519

93,109

81,170

3,818

1,066,595

669,144

308,040

142,802

114,819

4,980

1,239,785

2%

33%

53%

41%

30%

16%

Source: HVCB Analysis of Diio Mi
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b
U.S. Visitation to State of Hawai‘i 2021P

Total U.S. Visitors

—2021P
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Source: HVCB analysis of HTA data, 2019-202 1P
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U.S. Visitation to State of Hawai‘i 2021P - 2020P
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U.S. Visitation to State of Hawai‘i 2021P - 2019

Total U.S. Visitors
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Source: HVCB analysis of HTA data, 2019-202 1P
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b
Visitation to State of Hawai'‘i All Markets - 2021P - 2019
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Hawai'l Hotel Performance June 2021 vs 2019 f
Occupancy, ADR, RevPAR

Occupancy % Average Daily Rate RevPAR
o] 7 7
2021 2018 |Pt. Change 2021 2019 Change 2021 2018 Change
State of Hawai'i 77r.0% B839% -6.9% $320.30 $280.51 14.2% | $246.75 $235.44 4.8%
Luxury Class 70.2% B0.0% -9.8% $754.29 §553.86] 36.2% [ $529.54 $443.10] 19.5%
Upper Upscale Class 78.3% BE.6% -8.3% $305.82 $2B81.87 8.5% $239.57 5$244.19] -1.9%
Upscale Class B0.4% B1.2% -0.8% $237.89 5206.74] 15.1% [ 5191.23 $167.94] 13.9%
Upper Midscale Class 75.5% B6.5% -11.0% $169.13 §166.74] 1.4% | 5127.69 $14423) -11.5%

Midscale & Economy Class | 75.2% 81.9% -6.7% $162.52 §168.95] -3.B% [ $12214 $138.34] -11.7%

O'ahu 75.4% B7.9% -12.5% $227.22 §5242.90 -6.5% §171.40 $21363] -19.8%
Waikiki 76.2% B8.2% -12.0% $218.07 $237.35 -B.1% | §$166.18 $209.37] -20.6%
Other O'ahu 70.7% B6.4% -15.6% $287.70 $277.10  3.8% | §203.48 $239.33] -15.0%
O'ahu Luxury 64.0% B7.9% -23.9% $581.61 $478.26 21.6% | $372.01 $420.43] -11.5%
O'ahu Upper Upscale 76.1% B89.3% -13.2% $240.60 $268.33 -10.3% | $183.09 $239.72] -23.6%
O'ahu Upscale B0.1% B9.3% -9.2% $198.03 519872 -0.3% | 515870 $177.48] -10.6%
O'ahu Upper Midscale 74.2% B7.2% -13.1% $156.78 §162.77 3.7% | $116.26 $141.95] -18.1%
O'ahu Midscale & Economy | 71.0% 88.8% -17.8% $130.16 $142.58 -8.7% $92.43 $126.64 ] -27.0%

Maui County 79.2% B0.B% -1.4% $497.66 $393.97 26.3% | 539426 $31757] 24.1%
Wailea 75.3% 91.1% -15.7% $789.57 $616.71 2B.0% | 5594.B5 5$561.61 5.9%
Lahaina/K3'anapaliKapalua | 81.7% 81.2% 0.4% $437.37 $332.40 31.6% | $357.21 $270.05] 32.3%
Other Maui County 76.4% 79.8% -3.4% $572.65 $473.97 20.8% | $437.35 $378.22] 15.6%
Maui County Luxury 69.4% B5.1% -15.7% $887.87 554993 6H1.5% | $616.07 $468.15] 31.6%
Maui County Upper Upscale | 83.5% B81.0% 2.5% $410.77 $311.71  31.8% | §342.94 $25250] 35.8%
& Upscale

Island of Hawai'i 79.0% TB.4% 0.6% $355.61 $249.05 428% | $281.05 $19525] 43.9%
Kohala Coast B1.2% 79.3% 1.9% $556.50 $351.42 5B.4% | $451.69 %$27868) 62.1%

Kaua'i TB.4% T74.3% 4.1% $339.49 $2B048 21.0% | 5266.16 $20842] 27.7%

Source: STR, Inc. © Copyright 2021Hawai'i Tourism Authority
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Statewide Total Room Nights on the Books
October 2020 through June 2022 YOY

(as of June 27, 2021)

® Current Capacity ® Current Total Room Nights ® Year-Ago ®2 Years Ago
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Statewide Total Room Nights on the Books
October 2020 through June 2022 YOY

(as of July 4, 2021)
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Statewide Total Room Nights on the Books

October 2020 through June 2022 YOY
(as of July 11, 2021)

® Current Capacity ®Current Total Room Nights ® Year-Ago ®2 Years Ago
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U.S. Traveler Sentiment Overview
of July 12, 2021

Traveler Hesitance
Delta Variant is Giving American Travelers Pause

« 51% are less interested in traveling right now because of the variant and expect situation to get worse

« Why?e Concern for own and someone else’s safety, fravel is overpriced, personal financial stress, and fravel businesses
are not fully staffed and/or customer service issues

Excitement To Travel

Overnight Trips are on the Rise
« Over half of American travelers took an overnight trip in the past months (52.2%, up from 44.6% the week of June 28t")
« They were overwhelmingly satisfied with their trips, despite some less satisfactory experiences with restaurants not
being fully open (22.1%) and travel prices being high (20.5%)
Managed Tourism
Increase in travel continues to impact resident attitudes toward tourism
* 41% of Americans say they don’t want tourists visiting their town.
* More so with males, millennials and parents of children under 18
Sustainability
Travelers are increasingly environmentally conscious
» 52% consider environmental impact “important” or “very important” when planning their trip

Source: Destination Analysts



f| HAWAL'

VISITORS & CONVENTION BUREAU ™

U.S. Traveler Personal Health Concerns

Question: Thinking about the current coronavirus situation, in general, HOW CONCERNED ARE YOU PERSONALLY about contracting
the virus? (Please answer using the scale below)

==Concemed (6-10 ==hlot concerned (0-4
80%
70%
60%
50%
40%
30% 34.9%
20%
10%
0% 3 % A 4 4
aﬂ.qjaf\n.,.u:hu_a-‘._yx%aqnbf\.,gbf&{:pfﬁuﬁ_y\maxg.a,..qufs T T B NC. Y N LY ,.‘;'}Q:‘:"Lfby\fb‘:jl
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Ll T ¥ Ry 4f:$u~:;$§p o"cfﬁfobe:;iiiqu&siﬁé‘ y ﬁn@aﬁﬁﬁeiy‘“’oﬁﬁ ¥ V?&‘i*‘ vy

(Base: Waves 1-69. All respondents, 1,201, 1,200, 1,201, 1,216, 1,263, 1,238, 1,208, 1,204, 1,200, 1,212, 1,223, 1,257, 1,214, 1,214, 1,205, 1,231, 1,365, 1,213, 1,200, 1,206, 1,224, 1,201, 1,202, 1,207, 1,250, 1,225, 1,205, 1,200,
1,205, 1,203, 1,203, 1,204, 1,203, 1,203, 1,205, 1,206, 1,205, 1,205, 1,204, 1,206 1,201, 1,207, 1,206, 1,225, 1,205, 1,206, 1,209, 1,209, 1,216, 1,210, 1,204, 1,209, 1,204, 1,208, 1,202, 1,206, 1,202, 1,210,1,215, 1,206, 1,205,
1,208, 1,201, 1,215, 1,217, 1,215, 1,200, 1,209 and 1,205 completed surveys.)

Source: Destination Analysts



U.S. Traveler Concerns About the Delta Variant

Question: Recent news about
increasing “Delta Variant” cases
makes me less interested in
traveling right now.

(Base: Wave 69 data. All respondents, 1,205 completed
surveys. Data collected July 7-9, 2021)

Strongly agree

Agree

Neutral (neither agree nor
disagree)

1
I

Disagree 12.3%

Strongly disagree 7.3%

I_-_-_--_.'__-_---

0% 2

S
ER

23.0%

h

28.0%

29.4%

19.6%

40%

51.0%
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60%

Source: Destination Analysts
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U.S. Traveler State-of-Mind

Question: When it comes to getting back out and traveling again, which best describes your current state of mind? (Select one)

Historical data
I'm already traveling _ 27.4%
I'm ready to travel, with no _ 24.5% ==Ready to travel ==iNot ready to travel
hesitations ek 100%

I'm ready to travel, but feel
some hesitation

| need a little more time to - 13.0% 60%
be ready to travel T

28.8% e

40%
| need a lot more time to be %
6.3%
ready to travel
20%
19.3%
0% 10% 20% 30% 40%
0%
(Base: Waves 12-13 and 15-69. Al respondents, 1,257, 1,214, 1,205, 1,231, 1,365, A b Pl RR e d R B R e bR B A C R I AL B e o b B8 b by B8 B
1,213, 1,209, 1,206, 1,224, 1,201, 1,202, 1,207, 1,250, 1,225, 1,205, 1,209, 1,205 RR2A ;28 InR - 2R3 2R jORR o2n 2R iRy sdn AR poRays2sy
; i 1 FIRF] PR s s PR ] + Vs s My s Vi s 1 s Vg PR » hhgg“v’“ﬂ’“b:é“’m“"x“““055832555 UUU_‘—E-EEE“D'D'DD'E'E‘E'EEF";'1"""""—:~EE_'_'
1,203, 1,203, 1,204, 1,203, 1,203, 1,205, 1,206, 1,205, 1,205, 1,204, 1,206, 1,207, 455 1333 iid &332 5 Zfz 6428 5SS ““HE 58 §332 -3
1,207, 1,206, 1,225, 1,205, 1,206, 1,209, 1,209, 1,216, 1,210, 1,204, 1,209, 1,204, ™ & 5
1,208, 1,202, 1,206, 1,202, 1,210, 1,215, 1,206, 1,205, 1,208, 1,201, 1,215, 1,217,

1,215, 1,200, 1,209 and 1,205 completed surveys.)

Source: Destination Analysts
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U.S. Travelers Desire for Tourists in Their Own Community Now

How much do you agree with the following statement?
Statement: | do not want travelers coming to visit my community right now.

Historical data
Agree, 23.2%
' Neutral
_(neither agree ==Agree or Strongly agree ==Disagree or Sirongly disagree
nor disagree), 80%
34.4%
70% 67.6%
60%
Strengl
ary ; 50%
agree, 16.4%
39.6%
40%: Yo
) Disagree, 30%
Strongly disagree, 16.1%
o a
9.8% 20% 26.0%
10%
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MCI Stakeholders - Hawai'‘i is Open for Group
Business

Strong MCI Business on the books for Q4 21
and QT and Q2 22

MCI Stakeholder interested Group Business Q3
and Q4 2022 and 2023
MCI Customer Sentiment and Concerns

« Changing Government Mandates related
to COVID

 Liability and Risks in booking future
meetings

» Industry Staffing Issues/Loss of Hotel Sales
Contact
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Malama Hawai'l Partners

« 100+ partners... and counting

« Listed on gohawaii.com/malama

« New volunteer & hotel partners:
« Pd&‘aiau Fishpond
« Redline Rafting Co.
« Haiku House
« Camp Olowalu

 International Market Place

— MALAM

HAWAI‘I

SCROLL
TAKE A TRIP THAT GIVES BACK

check their website for specific details.

Volunteer Opportunities

Battle:

Hawaii Land Trust®
Hawaiian Legacy Reforestation [

The most rewarding trip is one that gives back

International Marketplace®

Kipuka Olowalu®

Kualoa Ranch

T'he Hawaiian Islands itinerary that can change your life isn't found in any guidebooks. Because what makes
the Hawaiian Islands truly special is not only our stunning natural beauty or our vibrant culture - it's the

deeply rooted relationship that connects them.

That relationship between people and place grows stronger every time you malama (give back). When you

give back - to the land, the ocean, the wildlife, the forest, the fishpond, the community - you're part of a

virtuous circle that enriches everything and everyone. Including your experience as a visitor. Grand Hyatt Kauai Resort & Spa:

Kauai Kailani®

And there's never been a more rewarding time to give back. Because our participating partners on every Kiahuna Plantation & the Beach Bungalows

| HAWAI'l

VISITORS & CONVENTION BUREAU ™

Find Your Malama Hawaii Experience

Industry partners and community organizations are offering unique volunteer opportunities ranging from
reforestation projects and tree planting to self-directed beach clean-ups and Hawailan quilting sessions. By
booking a Malama Hawail package and participating in the hotel's designated volunteer activity, you'l

qualify for a special discount or even a free night. Each partner is managing its own promotion, so please

Chase 'N Rainbows®
Courtyard Maui Kahului Airport®

Fairmont Kea Lani.

Koa Kea Hotel & Resort#

island are collaborating with local non-profit organizations to create amazing offers for you to malama.

Find vour Malama Hawaii experience below

Sheraton Kauai Coconut Beach Resort

Four Seasons Resort Maui at Wailea

Hana Maui Resort.

Courtyard Marriott Oahu North Shore:

Embassy Suites by Hilton Oahu Kapolei
Embassy Suites Waikiki Beach Walk:

Kamaole Sa
Lahaina Shores Beach Res
Makena Surf¢

Residence [nn Maui Wailea#

The Ritz-Carlton, Kapalua#

Sheraton Maui Resort & Spa#®
Wailea Beach Villas:

themselves.

MORE

the ocean

1ORE »

and the vibrant culture they sustain

ORE

i Beach Marriott Resort & Spa

Aquaculture Habitat Stewardship Reforestation
Noeclani Lee Kiai Collier Sam Ohu Gon III x
Outrigger Waikiki Beach Resort
Visitors restoring traditional native Volunteers leave a positive impact that  Hikers are led deep into a special realm - Prince Waikiki
Hawaiian masterworks discover the lasts generations by protecting fragile  where species found nowhere else still id Inn by Marriott Oahu Kapolei Wailea Grand CI
e A : ; G Wailea Beach Resort
secret to healing a community - and habitats extending from the mountain to reign - to conserve native ecosystems The Ritz-Carlton Waikiki Beach

The Westin Maui Resort & Spa,

Island of Hawaii

Courtyard King | ha's Kona Beach Hotel

i Beachcomber by Out

Mauna Kea Beach Hotel, Autograph Collection

Puakea Ranch

Sheraton Kona Resort & Spa at Keauhou Bay*

Waikoloa Beach Marriott Resort & Spa

The Westin Hapuna Beach Resort
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Communication Delivery

. T
Vaccinated travelers no longer need TP
negative COVID test to fly to Hawaii
000 «
Hawaii Travel Tips: Ocean Hawaii Travel Tips: Ocean
Safety Conservation
3.7K views - 1 year ago 3.5K views - 1 year ago
cc cc
1
ina
RAVE = TRAVEL
i Just for you TP = Ik
- o = — AVES el tndon
i = e . 1-01
o . b=y Hawaii Travel Tips: Land : Hawaii Travel Tips: Culture

p S s -1 year ago

"

n 4.1K views - 1 year ago cc

Lear

cc

Pre - Destination Decision Booking En Route/Arrival On Island

» Advertising + Websites « Airline Apps » Social media
Social Media * Mobile Apps * Inflight Ent. Systems » Hotel In-room
Public Relations * Res Confirmation « Airports/Baggage Claim * Mobile Apps

Website Emails

Enewsletters
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How to Make Your Hawaii
Vacation More Meaningful
with Malama

The Best Way to Experience
Hawaii? With Malama in Mind

BY MEGHAN PALMER

In Hawaii, to malama means to “care for” (option to link to

article 1). With a land as naturally magnificent as the

Hawaiian islands, it's no wonder caring for the aina—the

To visit Hawaii s to be taken by its natural beauty land—has always been a staple of native culture. What
Every year, millions of travelers flock to the islands to makes Hawaii so unforgettable is the interconnected
experience a slice of paradise, marveling in the relationships between the people and the land, and repeat
crystalline waters of the vast ocean, the generous visitorsto the islands understand that the most

greenery that encapsulates the forests, and the memorable trip to Hawaii isn't found in a guidebook or a
prodigious expanse of mountains that humble and perfectly planned itinerary. Instead, itis found in

inspire. Being in such close proximity to nature's malama; giving back to the land in order to travel deeper

wonder s a recipe for nirvana, but visitors are equally and to garner a lasting understanding of what it means to

aken by the richness of na
taken by the richness of native culture that is apparent it foe (e Bartis

from the moment you step off of the plane. Essential to
Hawaiian culture is the belief that a deep, familial
connection exists amongall living things—particularly
between the people and aina, the land.

With Malama Hawaii, visitors can participate in a number
of activities that give back during their visit while taking
advantage of incredible offers from hospitality partners
around Hawaii's six main islands. Whether you're
visiting Kauai or Maui or Oahu, here are a few of our

favorite ways to make your trip more meaningful with

malama.
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also preseyving onretiltire. -
Mahalo for visiting with aloba* =

- e — LAY ¢ - 3 / % 3 “When you give tathe lawd, the land
. . ] The best tntr ction

MALAMA =

HAWAI*L
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TAKE PHOTOS,
LEAVE ONLY ks )
FOOTPRINTS : Find new f:

¥ i " e
wisinessees ol Flawai' A . p A\AZA " N
y : SHOW : :
THE SEA
OBSERVE MARINE WILDLIFE - - SOME
FROM A SAFE DISTANCE . LOVE

SHOP
SMALL
BUSINESSES
SURF'S UP?
SURF SAFELY.

United Airlines Instagram Stories Takeover
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Jnstagnam o &
@ Z'lichglibigley

Firsthand Media
Experiences Continue

+ Chaney Kwak, Hemispheres
« Jeanne Cooper, SFGate

* Leila Najafi, Today.com, Thrillist

oQv - o «  Kim Westerman, forbes
15 likes
rchialebiole Teshow ouroesthurle for e ilend - Michele Bigley, SFGate, Toronto Star

restore an ancient fishpond in #pearlharbor
W

«  PBS' "Fly Brother with Ernest White II"

We spent a Saturday pulling invasive pickleweed
from one of the last remaining functional ancient
nande An tha iclan

A Q B & 5
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vravelandieisure 21
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MARRIOTT

BONVeY"

e

Take aurip that gives back

M ﬂ“‘fﬂ % awail ;
i Weer cultseral advisor Kune Kapono Kanan

Hr taught me about “Mealomea Mawai'§" and

v self-direvied beaeh eleii- g
package, where guests are encouraged to mf'rm.fr»\m caem indtiative wrilizing the @focean
engage in reforestation efforts on Oaho. Cleewen- Up Kt

Swipe up for details on this special

Fitla P
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Comme e A NEWS rouTics US.NEWS OPINION COVID-9  WORLD  BUSINESS ~ PODCASTS © WATCH [T =
Go Back, Give Back: Hawai'’i’s
Malama Program Rewards

Visitors For Traveling Malama Hawaii: A new travel program for
Responsibly tourists to give back

Kim Westerman senior Contributor © -
Follow .. n . . .
:’ ot s ol e, ot s Visitors who book a Malama Hawaii package can earn a free hotel night or other special discount
@ Listen to this article now s in return.
Powered by Trinity Audio ) :

f  Asthe world opens up again, travelers seem to be flocking to the
Hawaiian Islands, one of the safest places to visit right now. It’s no
small feat to re-open hotels and restaurants safely, as well as to
implement a rigorous COVID-19 screening program that ensures the
wellbeing of both locals and visitors. So far, the state of Hawai‘i is
knocking it out of the park with maintaining the high level of

hospitality the islands are known for while making sure everyone stays

safe.
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DUBROVNIK CONNIE BRITTON ART DECO AWAKENING

Hemispheres -

On the wavy highway that hugs the sea on the western side of Maui, road signs
remind drivers of the minimum speed limit. Maybe it’s the way the setting sun
glitters on the water, fierce and hypnotic, maybe it’s the palm trees nodding from
the beach, or maybe it’s just the wind carrying the sound of the waves, but Maui
makes you want to slow down—or stand still. From muscular volcanic ridges
to primordial valleys, historic mountainside settlements to plush waterfront
< 55 resorts, this 727-square-mile Hawaiian island offers more than enough to make
Three ¥ you lingerwell past three perfect days. The Valley Isle is currently seeing an influx
A £ 3 Wy ¢ ¢ - of visitors more unstoppable than a lava flow, but it’s business as usual no more:

Perfect 7 R % ‘With renewed respect for the environment after last year’s respite from tourism,
Maui is starting a new chapter. The Hawaii Tourism Authority, teaming up with
local partners, is launching programs so you can malama (protect and preserve).
So slow down, indulge, and give in—and also give back to this remarkable place.

BY Chaney Kwak + Photography by Tanveer 8adal

5 v Days
Where you can
i Kiawe
tdoor:
e

Three
Perfect
«Days. -

The Hawaii Tourism Authority, teaming up with

local partners, is launching programs so you can malama (protect and preserve).
So slow down, indulge, and give in—and also give back to this remarkable place.
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'The best thing we've ever done in Hawaii': What it means to
travel responsibly in the Aloha State

Michele Bigley
July 17,2021 | Updated: July17,202112:34 p.m.

Malama Hawaii

To offset the damaging effects of travel to Hawaii, the Ha
Authority (HTA) created the Malama Hawaii program. Mal
statewide, including the locally-owned Waikiki Shore, offi
participating in the program. Visitors can plant trees like

volunteer for beach clean ups, restoration, or conservatid

To make this a regenerative trip, we had to do more than
so we signed up for a volunteer project to help rebuild on
ancient fishponds, Loko ia Pa'aiau. About 500 years ago, t
active fishponds, which were the ancient way of going to
Today, only three are still active in the area, and this one

wall.

As Robert demonstrated how to properly yank the root, I was concerned
that Nikko wouldn’t want to do the work. But he put on his gloves and was
the first to jump into the mud, screaming, “Look at this,” whenever he
extracted an intact root. Once the wheelbarrow was full of pickleweed, he
volunteered to cart it to the compost pile. His excitement was infectious
and soon, volunteers began chatting easily. We “talked story” about other
conservation projects we were involved in and learned how to score
doughnuts from Leonard’s Bakery without the epic line. Time passed quickly

under the hot sun, and soon, Auntie Kehau invited us for lunch.

Getting fed poi, katsu, fresh mango, and taro bread sandwiches surely was a

ISy TN ikko expressed it well when he said, “This was the best thing

€'ve ever done in Hawaii, as good as snorkeling” When I asked why, he said

that he liked working as a team, and seeing an immediate result. “And the

ffood was good,” he added, taking a bite out of the pineapple.

HAWAI'l
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“Nikko expressed it well when
he said, ‘This was the best thing
we've ever done in Hawai'i, as
good as snorkeling.’ When |
asked why, he said, that he
liked working as a team, and
seeing an immediate result.”

one of the only Hawaiian
[aikiki, Kaimana Beach Hotel.
volving with new ownership —
renovation by the Henderson
plmed by Oahu chef Chris

dly destination by Surfrider.

ays on the island, Nikko and [

i Beach. When he asked why

For the past six years, a jolly woman who everyone calls Auntie Kehau has
stewarded this space. Dozens of people, young and old, have flocked here to
help her vision come to life. Her eyes lit up as we entered the chain-linked
enclosure. She threw back her long salt and pepper hair, hugged us close,
thanked us for showing up, and then invited the young college
student/conservationist, Robert, to offer a chant. “We always ask
permission to enter the space,” she explained as Robert spread his broad
shoulders and lifted his deep voice toward the kiawe tree above. Sun
sparkled over the pond. An egret stalked the mudflats. The bay smiled in the
distance.

the sand here felt so weird, I explained that it's drudged up offshore and
carted in for human comfort.
“Oahu’s people have spent a ton of time and money trying to make us

comfortable.” I said.

He looked up from his mochi donut and said, “Next time, we should

volunteer at the fishpond twice”

Aloha means to show love. And in all relationships, you must first give
jsomething to then receive. Walking into this space with my kid, offering our

bodies to do necessary work this community needs to sustain itself, not

lsimply waltzing in here and telling them what to do, or how to do it, allowed

s to experience aloha in an entirely new way.
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MAUIL,
IN YOUR POCKET

hy not save all the

n i
Just scan our OR code.

HOW TO GIVE BACK

Malama Hawaii encourages
visitors to care for the land
through activities that bring
you up close and personal to
Maui's nature and culture.
Maui Cultural Lands gathers
locals and visitors each
Saturday to clear undergrowth
in Honokowai Valley. You can
also pick up plastic waste and
fishing nets that threaten

marine life through the Pacific
Whale Foundation’s beach
clean-up outings. At the
Lahaina Restoration
Foundation, meanwhile,
you'll get a hands-on lesson
on priceless artifacts from
Hawaii's diverse history at
the same time you're helping
record them for posterity.
gohawaii.com/malama

sword. “Now that we saw Maui | about8opounds of this “canoe:
withsofew people, we can'tgo | plant,” one of the original

This page: a cher
finishes dishes at
Ka'ana Kitchen at
the Andaz Mavi
at Wallea Resort;
sppesie

back to what species brought by the Poly-
belike. We needtomeetsome- | nesians, in order to make his
f i /e want i i
to welcome travelers, but we | With my box of spicy kajiki
alsoncedtoeducatethemthat | (marlin) poke on cold noo-
i > | dles,I'm
For Simeon, this means | island’s most recognizedicon.
using more island ingredi- | Sure, every tourist’s heard of

at the Andaz: shave
iceat Ululani's

I Haleakala. So what? Some-
given week, he goes through | times, a favorite warrants its

Montage
Kapalua Bay

WHERE TO STAY

The Plantation ‘Andaz Maui at
‘Wailea Resort

“Strike what I
said about this
being a daily
indulgence; I
could eat shave
ice every hour.”

place on the podium. It takes
two hours, give o take, to
travel the hairpin highway
that's just short of 40 miles,
transporting me from sea
leveltoabove 10,000 feet. This
i the first time 'm donning
anythingother than flip-flops
and shorts since touching
down. The sun’s still strong,

but soare the gusts pt 3

g Istepout

ssible-

From 2,900 for a two-bedroom
uite,

pool. From $218, feature clean, linear decor.
From $1,072, andazmavi.com

to-get ticket, reserved months
in advance. This afternoon,

though, the 11-mile Keone-
he'che’e Trail is empty. 1
descend toward the crater,
the ground crunching under
‘my feet. I'm breathless, prob-
ably from the thin air and
definitely from the sight of
this Mars-scape. Hardened

LEJ

lavaand volcanicash of many
hues surround me; silver-
swords shimmer alongside.
By the time I return to the
visitor center, the sun is just
about burrowing into the
blanket of clouds below. The
oldestexposedlava hereis said
tobemorethanamillionyears
old. 1 know the island of Maui
will survive, with or without
the tourists. If this trip has
taught me anything, its that
slowingdown and learningto
malama is the only way for us
to be around to witness this
beauty for years to come.

Chaney Kwakis the author
of The Passenger, out now
Jfrom Godine.

Maul Magic: Instagram-worthy
Istand life s closer than you
think. Fly to Mavi nonstop
from Chicago, Denver, Los
Angeles, Newark/New York,
and san Francisco. Book at
united.com/maui,

Ritz-Carlton Kapalua

62

became obsessed with cacao,
planting s0-some varietals
across 20 acres of arid land
above Lahaina in 2015. Three
years later, the trees bore pods
that could be harvested, and
Valkirs is already confident
enough in his cacao to enter
it in the prestigious Salon du
Chocolat competition.

With the cacao particles
lingering on my tongue, I
carry abox of chocolate to the
car and drive north to Kapa-
lua. Among this secluded
community’s resorts,
Montage Kapalua Bay is the
most upscale, and a certain
mega-pop star is said (by
her sleuthing Instagram fol-
lowers) to be staying here. 1
feel a little bit like a star by
proximity as I check in for
‘my appointment at the spa,
which consists of a village of
bungalows that serve as treat-
ment rooms. Inside one of
those hales, its wall opening

ommunication Touch Points
Farned Medi

to the lush foliage outside, a
masseur named Bo gives me
what might be the best mas-
sage of my life. Lomilomi, a
Hawaiian technique, makes
use of long, firm, wave-like
strokes, and Bo kneads me

“I've never been
spiritual, but this
moment is about

the closest I'll
get to a religious
epiphany.”

until I'm convinced I'm float-
ingon the sea.

My legs are soft like dough,
and it takes a few minutes
to get my bearings as I head
out for a hike on the Kapalua
Coastal Trail, which traces

the ocean’s edge. Past the dare-
devil cliff jumpers plunging
into Namalu Bay, I reach a
field of lava rocks thatjut outto
greet fluffy clouds and grand
waves. The white sky parts,
and the sun casts a dramatic
spotlight on the water. I've
never been spiritual, but this
moment is about the closest
I'llgetto areligious epiphany.
The trail goes right by
Banyan Tree at The Ritz-
Carlton, Kapalua, so as the
sunsetsIsettledownatatable
among the honeymooners
and families. The kitchen
jazzes up heirloom tomatoes
and microgreens from Hua
Momona Farm, just up the
hill, with buffalo mozzarella
and balsamic vinegar. The
garlic-glazed ribs melt almost
like chocolate in my mouth;
pineapple sambal brightens
steamed mahimahi in a bath
of green curry. God knows
how, but I finish every bite.

HAWAI'l
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How a traditional Hawaiian practice is striking a new note for . e o .
visitors Visiting Hawaii taught me the art of 'Aloha’' is more

h :
J— than a greeting

g June 26,2021 | Updated: June 29, 20213:28 p.m. @ @ @

JEN MURPHY @ @ @ | .
June 22,2021 | Updated: June 23, 2021 3:38 p.m.

The Hawaii Tourism Authority recently launched a statewide program called

Malama Hawaii. In the Hawaiian language, malama means “to care for” or

Hapuna Beach at sunrise.
Jeanne Cooper/Special to SFGATE

“preserve.” The initiative aims to care for the land and preserve the culture by

Clop-clop-clap, clop-clop-clap ... clap twice with cupped hands, once with educating travelers through “voluntourism” opportunities. In return, program

flat hands, and repeat. It seems easy enough, but when it’'s sunrise on Hawaii partners, such as the Four Seasons Resort Maui at Wailea and the Outrigger
Island’s distractingly gorgeous Hapuna Beach and you're a novice at Waikiki Beach Resort on Oahu, reward participants with free nights and resort
chanting, it can take a while to get the hang of it. credits. I have hiked the Pu’u Ohia Trail near Honolulu countless times, but

when I sign up for a reforestation program through Malama Hawaii, the
experience transformed into something more enriching.
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HGTV

How Destinations Are
Creating New Wellness
Experiences for Guests

:
{
¢ &t
§ o
4
:
Photo By: The Westin Maui Resort & Spa, Ka‘anapali ‘
A M3 GOHAWAILCOM/MALAMA
I GETING VACATIONING AND HELPING HAWAII
Self Care Through Voluntourism at a Maui MIBWERS sk quesTIONS ON FACEBOOK LIVE

Resort

Research has shown that volunteerism can have positive effects on our
mental and physical health — in some studies, it has even been
associated with reduced mortality — and at The Westin Maui Resort &
Spa, Ka‘anapali, it’s now associated with an extended vacation as well.
In partnership with the Pacific Whale Foundation as part of a statewide
initiative to encourage mindful travel, Westin’s new Malama package
offers guests the chance to stay a seventh night for free in exchange
for their participation in a “voluntourism” activity. Participants pick up
a beach cleanup kit with all the materials they need to help beautify
the coastline; their service enriches the environment they’re enjoying
and fosters a lasting and fortifying personal connection with paradise.
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Skift:

Tourism Roars Back in Hawaii But It Looks
Very Different As New Challenges Surface

A NEW REGENERATIVE TOURISM CAMPAIGN SERIES

Hawaii's tourism board released a new video series this month as part of the "Malama
Hawaii~ regenerative tourism campaign.

Each clip features a traditional practitioner or conservation leader telling the story of a key
aspect of Hawaiian culture, from caring for fish ponds te farming and protecting forests and

reefs.

Viewers are invited to come and "Malama” or care for Hawaii by learning about unique ways
to connect and restore the destination beyond the tourist tropes.

MALAMA
HAWAI‘I

Communication Touch Points

EFarned Media

Destinations

Hawaii Tourism Greeted With About-

Face: 70 Percent of Residents Now
Support

Lebawit Lily Girma, Skift- Jun 29,2021 2:30 am

A mutual respect of values is at the core of this principle, which is why Kam said Hawsaii
Tourisrn Authority's 2021-2023 strategy of crafting destination-specific management action
plans and the "Malama Hawaii” regenerative tourism campaign and program were on the
right track

“It's a thoughtful, forward-looking approach to destination managerment that still takes
BCONOMIcs into consideration... but not at the expense of quality of life.”

Ihe regenerative tourism campaign has resonated locally, and tourism marketers are also
applauding the effort.

“It's a great start,” said Frank Haas, president of Marketing Management, a travel and
hospitality marketing consulting firm, and former dean of hospitality at Kapi‘olani
Community College.

Haas said that it was pushing back against “the curse of a strong brand,” and that people
have this intense image of Hawaii as beaches and beautiful resorts that is hard to change.

“The campaign strikes a nice balance of education and inspiration through character-
driven and community-led storytelling,” said Rob Holmes, founder and chief strategist at
GLP Films, a content marketing agency focused on the travel industry and producing
sustainable tourism storytelling campaigns. “That works really well in tourism because it
taps into emotions and creates powerful connections.”

Holmes said that the tourism board should be commended for engaging stakeholders in
the community and giving travelers the tools and inspiration to be part of the solution,
while also reframing Hawaii's measure of success by celebrating regeneration and
preventing overtourism rather than pushing for more visitors.

HAWAI'l
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Pre-Destination Decision | Earned Media

TRAVEL PRESS

ONLINE HOME OF CANADIAN TRAVEL PRESS

e\‘\ "; Tl | ; Hawaii Taking A Different Approach With New TRAVE[ WEEKLY
v Wl Campaign

meetings + incentives prasstmees e THE TRAVEL INDUSTRY'S TRUSTED VOICE

INSIGHT = HAWAII INSIGHT

Malama Hawaii offers vacations
with a purpose

By Tovin Lapan B | Jun 07,2021 A+ A-

As Vaccine Restrictions Lift, Hawaii
Meetings and Incentives Heat Up

By Sue Pelletier - July 14, 2021

To further this aim, Meet Hawaii recently launched a program called Malama. “As Hawaii
shifts to destination management in post-pandemic world, the Hawaii Visitors & Convention
Bureau is encouraging meeting, convention and incentive groups to embrace ‘malama’ as
group meetings return to Hawaii as part of the aloha spirit to give back,” he said. To learn
more about how to collaborate with local nonprofits and participate in volunteer give-back

programs, visit_https://www.gohawaii.com/malama.

“Hawaii is open. Hawaii is in demand for group meetings and incentives, but there is more

The Hawaii Tourism Authority (HTA) and the Hawaii Visitors and Convention Bureau (HVCB) want

to welcome travellers back to the Hawaiian Islands, but with the emphasis on connecting with the

experience and also strengthen the local community through Malama,” Reyes said. islands’ culture, giving back to the destination, and preserving it for the future, while following safe
health practices.

of an expectation post-pandemic that meetings and incentives can enhance their

That's the message in a series of educational videos being played to visitors before and after they
arrive in Hawaii as part of the Malama Hawaii marketing campaign, launched through a
partnership between HTA and HVCB.

The campaign targets the mindful traveller — those who respect the culture and environment of
the places they visit and seek to explore responsibly, to make meaningful memories through
enriching experiences.

It's an approach that's in line with HTA's 2020-2025 Strategic Plan and its four interacting pillars:
natural resources, Hawaiian culture, community, and brand management.
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Hotels, groups team up to malama ‘aina

By Stephanie Shinno The Garden Island | Thursday, July 1, 2021, 12:05 a.m.

Share this story n a !
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Malama Hawai'i | Communication Touch Points
Pre-Destination Decision | Video Creative

MALAMA
HAWATLD

MALAMA
HAWAT'D

MALAMA

MALAMA (0" ER el o
HAWAL'T :

FTAWAT'D

JETER I Hm{m l‘l"""“_‘:"’\” Jedaan
Noelani Lee on Aquaculture: Kiai Collier on Habitat Sam Ohu Gon 11l on Rick Barboza on Sustainable
Malama Hawaii Stewardship: Malama... Reforestation: Malama... Farming: Malama Hawaii
Full Length Episodes -30 Commercials
« Malama Hawaii Playlist . Aquaculture
« Episode 1: Noelani Lee on Aquaculture . Habitat Stewardshio

. Episode 2: Kiai Collier on Habitat Stewardship

« Reforestation

. Episode 3: Sam Ohu Gon lll on Reforestation

« Sustainable Farming

. Episode 4: Rick Barboza on Sustainable Farming

CTRL + Click to launch videos on YouTube


https://youtu.be/xVVY-wJzISg
https://youtu.be/IvbaQ7TV74I
https://youtu.be/0pmFqMSzpmg
https://youtu.be/B69zV_50zQM
https://www.youtube.com/playlist?list=PL3vu-S1EiKs_PKzoOatkHknhgCcCtyaJN
https://youtu.be/yy4h5Egezag
https://youtu.be/9FuHdK2328E
https://youtu.be/mMReEexuFeQ
https://youtu.be/7bm-Az7xBxo

Malama Hawai'i | Communication Touch Points
Pre-Destination Decision | Co-op Program
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Explore, Rejuvenate andiReconnect

Take thistime to malama (care for) Hawaiiliis culture and communities.
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Malama Hawai'i | Communication Touch Points

Booking / En Route / Arrival

FAlaska Blog
i
) e

Vaccinated travelers no longer need
negative COVID test to fly to Hawaii

000

5. Malama when you get there.

No SIM =

1:00 PM

UNITED )

Pack your
COVID-19 test

Book an international
trip with rapid testing.

Learn more >

Leading the way

We're innovating to
provide safe and
healthy travel.

See what's new >

G| HAWAI'l

VISITORS & CONVENTION BUREAU ™

1:00 PM

A trip that gives back

— MALAMA —

HAWATI‘I

Just for you

HawaiiiTravel Tips: Health& Safety -
] - . . . *

" Rl

Watchon @BYodiube o

uNITED )
Packages

Get away to Cancun

Stay 5 nights for the
price of 4 when you
book by June 27.

Book now »

A > A

Home Book Flight My United

— MALAMA —

HAWAI‘I 3
-t 4

A trip that gives back

Make your Hawaii trip
more meaningful.

Learn more >

L] coe

Flight Status More

#MalamaHawaii

Enjoy a more enriching travel experience in Hawaii
by forming deeper connections with the people and
culture of this unique destination. Malama (care for)
the islands through volunteer opportunities to help
perpetuate the beauty of Hawaii.

Learn more



Kuleana
In Market

Communication Touch Points

TRAVEL TRAVEL

TRAVEL TRAVEL
TIPS TIPS TIPS TIPS
Iysahan Sywiann Wvhan o

Hawaii Travel Tips: Ocean Hawaii Travel Tips: Ocean Hawaii Travel Tips: Land  Hawaii Travel Tips: Culture

Safety Conservation Safety 11K views » 1 yaar ago

3.7K views - 1 year ago 3.5K views - 1 year ago 4.1K views - 1 year ago cc

cc cc cc
= = = P ; =
TRAVEL TRAVEL TRAVEL TRAVEL TRAVEL
TIPS TIPS TIPS TIPS i TIPS
s Rl Hresn sl Ky

Island of Hawaii Travel Tips: i

Island of Hawaii Travel Tips:
Travel Pono

Land Safety

Island of Hawaii Travel Tips:
Ocean Safety

Island of Hawaii Travel Tips:
Culture

Kauai Travel Tips: Travel

Pono
34K views * 1 year ago

cc

1.BK views * 1 year ago
cc

2.4K views + 1 year ago
cc

3.5K views « 1 year ago
cc

6.8K views - 2 years ago
cc

TRAVEL TRAVEL TRAVEL

TRAVEL
TIPS TIPS TIPS TIPS
o] R L] O

HAWAI'l

i

Kuleana Travel Tips Videos

Kuleana Travel Tips Playlist

Travel Tips: Culture

Travel Tips: Land Safety

Travel Tips: Ocean Conservation

Travel Tips: Ocean Safety

CTRL + Click to launch videos on YouTube

TRAVEL
TIPS

Kauai Travel Tips: Ocean
Safety

Kauai Travel Tips: Culture Kauai Travel Tips: Land

Safety

0ahu Travel Tips: Culture
5.0K views - 2 years ago
cc

4. 7K views - 2 years ago

2.3K views * 2 years ago cc

cc

2.5K views * 2 years ago
cc

Oahu Travel Tips: Land
Safety and Conservation

2.9K views * 2 years ago

cc
TRAVEL TRAVEL TRAVEL TRAVEL TRAVEL TRAVEL
TIPS TIPS TIPS TIPS TIPS TIPS
O onu Mpul Ipul 2qaut ﬁ 2t

Oahu Travel Tips: Ocean
Conservation

Oahu Travel Tips: Ocean
Safety

Maui Travel Tips: Astute
Renting

3.8K views * 2 years ago

3.8K views + 2 years ago 3.5K views * 2 years ago 4.4K views « 2 years ago

Maui Travel Tips: Culture

Maui Travel Tips: Ocean
Conservation

Maui Travel Tips: Ocean
Safety

2.3K views * 2 years ago 1.8K views * 2 years ago

VISITORS & CONVENTION BUREAU ™


https://www.youtube.com/playlist?list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h
https://www.youtube.com/watch?v=pkyLrXz-RkA&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=1
https://www.youtube.com/watch?v=WWnJuk7TJpg&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=2
https://www.youtube.com/watch?v=GpA5vik22EE&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=3
https://www.youtube.com/watch?v=JWBb0wClbDg&list=PL3vu-S1EiKs8r5vpXLRWtmv7oSCEocP5h&index=4

MCI Malaoma Hawal'i

Meet Hawai'i is working on specific Malama
Hawai‘i programs targeted to the Corporate
Social Responsibility (CSR) Umbrella.

Corporate Social
Responsibility

Hawaii's corporate social respcnswbﬂiy program
allows groups an opportunity fo donate their time
and make Howaii a better place for all. The bonus B
for you is that these volunteer projects take place
in \dyi ic fropicc1| settings that need ¢ litfle

assistance. Groups leave Hawaii o bet'er p|cce

than they found it, and help improve the environment for those who come in the future.

Preserve Hawaii

Preserve Hawaii is an online resource for fi“di”g volunteering cpporiunities with

Hawaii's er‘wor*men'c:l C'QC!"\ZCNOF‘S s‘oTeWide: WWW. presenvenawali.org

Find other opportunities for across the state:

‘Plaiz,t a

KOA TREE -

AND LEAVE A LASTING

LEGACY IN HAWAI'I

Click, sponsor and reforest at
onemillion. legacytrees.org .

nnnnnnnnnnnnnnnn
Where Bosncs s Al Moss

prees7”
AWAL




HAWAI'l

1
2021 MCI Key Industry Outreach

Actively involved in business Industry Trade Events

development through atfendance at « Corporate Event Marketing Association (CEMA)
premier Industry Trade Events. « Maritz Global

MCl is working with HVCB Membership on » Connect 292]
“*Made in Hawai‘i" Retail Program fo * IMEX America 2021
connect MCI aftendees with

The Commuany C E M A CORPORATE EVENT
MARKETING ASSOCIATION
Actively collaborating with O‘ahu hotel

partners on a unified citywide message - :
and strategy focused on future bookings @ Maritz Global Events Connect

for 2026 and beyond. # Tarsus company

m LAS VEGAS

dmeriCa NOVEMBER 09 - 11, 202
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Please see the message from Governor David Ige below with an update on the
vaccination exception program set to launch on July 8.

Vaccination Exception
Outreach Emails

Mahalo

DAVID Y.IGE
GOVERNOR

State set to launch vaccination exception
program for Hawaii-bound travelers vaccinated
in U.S., Territories

Targeted Media — 342
Local PR Industry Parthers — 343
PR Newswire:

* Release Views and hits — 6,700
program starting on the 15th day after their second dose of the Pfizer or Moderna

] _l 9 vaccine -- or starting the 15th day after they've received a single dose of the Johnson &

EOR IMMEDIATE RELEASE
July 1,2021

The state is finalizing preparations for the July 8 launch of the State of Hawai's
vaccination exception program for domestic, Hawaii-bound travelers vaccinated in the
United States or U.S Territories. The program allows these travelers to bypass the state’
quarantine requirement with proof of vaccination.

Johnson vaccine.

« Total Pickup

In addition, Hawaii-bound travelers should

« Upload one of three vaccination documents to their Safe Travels Hawaii account,
prior to traveling to Hawaii. One of the following documents must be uploaded:
© ACDC COVID-19 Vaccination Record Card
© VAMS (Vaccination Administration Management System) printout OR
© DOD DD Form 2766C

Industry Partners — for use in their

communications

+ HVCB membership database — 2,700
« U.S. tfravel agents/advisors — 40,000

The Safe Travels digital platform is now allowing vaccine document uploads
for trips arriving in Hawaii on July 8 and beyond.

n the online legal attestations on Safe Travels Hawali, confirming the uploaded
documentation is true and accurate.

Bring a hard copy of their vaccination documentation to show screeners at the gate
prior to boarding and/or upon arrival in Hawail. Screeners will review/verify the
vaccination documents, match photo IDs, name and DOB as well as confirm that
the attestations are signed.

NOTE: Children under 5 years old are not required to test and will not be
quarantined if traveling with an adult who has a pre-travel test exception or a
vaccination exception. Children 5 years and older who have not been vaccinated
must participate in the Pre-Travel Testing Program and test with a Trusted Testi
Partner to bypass the mandatory 10-day quarantine.

» Wholesale and consortia - 26

The state successfully launched the vaccination exception program for travelers
] 5 vaccinated in the State of Hawail, on June 15.

+ Airlines
This program does not cover international travelers,
+ OTAs-20

HAWAI'

VISITORS & CONVENTION BUREAU

Hawaii Visitors & Convention Bureau
2270 Kalakaua Ave., Suite 801,
Honolulu, Hawaii 96815, United States
www.hveb.org

m O f

This email was sent to: knakaoka@hveb.org.
You are receiving this email by virtue of your company's partnership
with the Hawali Visitors & Convention Bureau.

unsubscribe from this list | update subscription preferences

This communication may not include diacritical markings for Hawalian words because not all
computers are able to reproduce these markings or true fonts in normal text

©2021 Hawail Visitors & Convention Bureau. Al rights reserved.

AWAIIAN

ISLANDS

Aloha,

As you know, on Jul! jan granting quarantine exceptions to travelers on
domestic fights (from U 3. states and territories) who uploaded proof of full vaccination (2 Moderna or
Pfizer shots or hnson & Johnson shot plus 15 days) received within the 50 states and U.
territories. Unfortunately, there is still confusion, so please stress to your customers that to qualify for
this exception, they must lowing prior to departure:

1. Create a Safe Travels Hawaii Of
information, and
Upload the required vaccination documentation to their Safe Travels Hawaii account

count (nilps://ravel.hawail.gov) including their trip

Unfortunately, a large portion of the travelers arriving at Hawaii airports since July 8, expecting the
Vaccination Exception are arriving without completing #5 1 and 2 above. To ease their arrival
experience please make sure that in your communications r clients this requirement s reinfo

nManalo,

Htom ..

John Monahan
President and CEQ
Hawail Visitors and Convention Bureau

Basic vaccination exception requirements. See FAQs for complete

1. Any traveler who is fully vaccinated against COVID-19 in the United States or U.S.
Territories will be eligible for the quarantine exception. This means two shots of Ffizer or
Moderna vaccine or one dose of Johnson and Johnson plus 15 days after the last dose.
Travelers must still create an account in Safe Travels Hawaii, enter their trip details,
upload their vaccination documentation, sign the legal attestations, and within 24 hours
of departing to Hawaii, complete the online health questiohnaire.

Travelers will need one of the following vaccination records as proof of vaccination:
1 A LDC COVID-19 Vaccination Record Card (preferred)
S (Vaccine Administration Management System) prinfout or certiiicate

ecord (which can be uploaded
GommunF’aﬁ) or a vaccine record uploaded to CLEAR Health Pass.
tion (source document) provided by a medical provider or authorized
i

The documents ]tsled abave must Cfearl'y state:
'hich must match the name on the

Datsm vaccination was administered
Lot number(s) for each s
Vaccination site or location, which must be within the United States or its territories.

All information must be clear and readable. If a traveler’s document is missing information, they
'should return to the provider to request a completed duplicate CDC COVID-19 Vaceination
Record Card or proof of vaccination. Additionally, the traveler can contact their local
Department of Health.




MCI Vaccination Exception
utreach Emails

Program Launch, 7/1/21
« Targeted MCI clients: 436

Quick Must-Do Reference List, 7/12/21
« Targeted MCI clients: 139

« O‘ahu Tier 5§ Mitigation Plan Update,
pending
» Targeted MCI clients: 144

Alohat

The Mest Hewz
announced the Stat

DAVID Y. IGE
‘GOVERNOR

State set to launch vaccination exception
program for Hawai‘i-bound travelers vaccinat
in U.S., Ter

FOR IMMEDIATE RELEASE
luly 1, 2021
HONOLULU - The state

Aloha,

As you plan your upcoming meeting or convention event in Hawail, Meet Hawail wants
to provide you with advance nofification on an important COVID-19 update. As you
may know. the City and County of Honolulu implemented a four-tiered plan for
OVID-19 in Honolulu on September 23, 2020. Known as The
ering Opening Sirategy (Honalul's Tiered System) s siategy containscreria
ening and tightening restrictior p o

fesidents healthy and safe from COVID-19. mm o oneoani org n:,pemm -
strategy

When this Reopening Strategy (Honolulu's Tiered System) was issued there were not
federally approved CoviD18 vaca s
have become available this availability and vaccine administration warranted an
adjustment to Honolulu's Reopening Plan. This adjustment is based on increased
knowledge COVID-19 transmissions, community compliance and acc
administration of COVID-19 vaccines. The Rex opering (Honolul's Tieed
/stem) set attainable targets based on the f llaw

ing fully vaccinated. As -uuw 8 AOZT e Sise of Hant and

Oahu has moved to Tier 5

Now that Oahu/Honolulu has moved to Tier 5, The Reopening Strategy (Honolulu's
Tiered System) has iniroduced the Tier 5 Events and Outdoor Events | & Il COVID-
9 Mitigation Plan Requirements.

If your event is over 200 attendees you now need to submit your 0
conveniions COVID-19 Migaton Plan o the Ciy of Honol
hitp://oneoahu org/mitigation-
evert, Events wih fower than 200 atiendecs are
plans, they must be available upon request fr
Hawail Tn: City and the State reserves,

s for public health ang




Vaccination Exception Outreach

Social Media
712, 7/14/21

W

Hl

Hawaii @ @gohawaii-7/14/21

1/2 Travel Update: All travelers
participating in the Vaccination Exception
Program must create a Safe Travels online
account including their trip information at:
travel.hawaii.gov, and upload the required
vaccination documentation to their
account prior to departure.

O 0 3 Q 118 dy

Hawaii @ @gohawaii-7/14/21

2/2 For more information on how to qualify
for the Vaccination Exception Program,
please visit: hawaiicovid19.com/travel/
fags/.

O T Q s a

OFFICIAL TRAVEL ALERT

EFFECTIVE
JULY 8, 2021

All travelers who qualify to participate in the
Vaccination Exception Program must create a
Safe Travels online account including their trip
information at: https://travel.hawaii.gov, and
upload the required vaccination documentation

to tllCiI' account l)l‘i()l‘ to dcparturc.

SWIPE UP FOR MORE DETAILS.
MAHALO.

@ Visit the COVID-19 Information Center for 5
vaccine resources.

-~

HAWAI'l

b

Vaccine Exception Program
Announcement

Channels
Facebook, Instagram, Twitter

VISITORS & CONVENTION BUREAU ™



Safe Travels Digital Platform
October 15, 2020 — July 22, 2021

1

)
s

Airline

Key Metrics
TotalTravelers

5,620,483

Exempt

5,290,718

In Quarantine

6,257

Residents

1,194,167

Wisitors

4,426,304

. Visi.. Res.. L

Safe Travels Digital Platform

- Safe Travels Digital Platform
/ Summary Data

Essed an Hawssii

Gt 15, 2020 - Jul 22, 2021 = srrival date
Flight # - County - Arrival Airport - Residency - Currently in Qruarantine
- ] z - - - o
Arrivals Screened Es i Upcoming Registered Trips Es
[ e [ Registersd Trips
40K 4
36,555 e
35,063 BATIE  zazes zap
35K  =347E o 0K o
R4 24,408
b=
= ] 129, 2021
£ £ 2ok Ju 22,
i & » Registered Trips 17,878
24,097 i
=0 . = ok
ZGH.'J ul 16, 2021 Jul 18, 2021 Jul 20, 2021 Jul 22, 2021 ﬂjlul 23, 2021 Jul 25, 2021 Jul 27, 2021 Jul 25, 2021
Jull 17, 2021 Jul 19, 2021 Jul 21, 2021 Jul 23, 2021 Jul 24, 2021 Jul 26, 2021 Jud 28, 2021 Jul =0, 2021
Hawail Arrival Date _ Hawaii Arrival Date
Reason for Tri P Exem Pt iON5 (some wavelers have multipls exemptions)
Reason for Trip Screened Arrivals Exemption Type Exempt Travelers =
1. Plezssure/Vacation ERSERLLT TR e 4142, 105 I
2 Returning Resident 731,551 I = COVIDAE Vacsine 443,155 .
3. \isiting Friends or Relatives £23.277 N 3. Arlinelrew 254325
4. pirline Crew 268,664 4 Gtner d
5. Essentizl Waorkar 150,553 = Transt B
E. 1A TOLIEZ
[ Connecting Flight (Transit) 1375750
T Militsry 35,920
7. Other Business 62.535]
8. Federalaovermment 2,80
1 Elilstame mr Fadarsl Smmen £4 coan
Grand total 5.520,433 =1 Seudene 1,237 W Visivor Aesident
1-17417 4 1-8/89 >

G| HAWAI'l
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Source: Hawai ‘i Safe Travels



Safe Travels
Program Support

HVCB has kept the gohawaii.com
COVID-19 alert page up-to-date and
contributed regular updates to DOH's
hawaiicovid19.com/travel site.

GoHawaii call center and HVCB staff
have answered questions about Safe
Travels pre-travel testing and the new
vaccination exception.

Since October 15, 2020, the team has
handled:

o 225,000+ calls
« 105,000+ emails

mw&mﬂmethﬂnmm&tﬂﬁmm

covip-1s

Home Data & News a e Life & Work Health Info Travel Resource

-

Safe Travels Hawai'i

Overview

State of Hawai'i Safe Travels Hawai‘i Program

Aloha! The State of Hawai'i Safe Travels Hawai‘i program is designed to prevent the spread of COVID-19 in our
community from trans-Pacific passengers arriving at airports/ports across the Islands.

nter Hawai‘i without pre-travel
ion. The vaccination record document

Read more about how your U.S. COVID-19 vaccination can help you travel between counties in Hawai'i:

!

HAWAI'l

VISITORS & CONVENTION BUREAU ™







Agenda ltem #3:

Presentation by HTJ including updates on
market insights, airlift, vaccination progress,
Malama Hawai‘i and other programs for the

balance of 2021



- Hawai‘i Tourlsm Authority
Mq;nhng Siqndi‘ng Commitiee Meeting
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HAWA1 TOURISM .
JAPAN VACCINATION PROGRESS

30.71%

30.00% - State of emergency starts for Tokyo

from July 12 to Aug 22. Okinawa
extends the state of emergency until
Aug 22.

6/17: 18+ years old
25.00%

20.00% 2/17: Medical Workers 19.45%

(est. 4 million) « Japan Government target 80%

vaccination (completed) by October
15.00%

4/12: Senior - 65+ yrs old
(est. 36 million)

« Olympic (July 23 — August 8) &
Paralympic (August 24 — September 5)

10.00%

.00%
) 2"d doses completed (as of July 23)

0.00%

51 " - 48.9% 59.6% 19.48%

1s' Dose 2nd Dose Source: Prime Minister’s Office of Japan




VACCINATION CERTIFICATES

« Start accepting applications for
vaccine passports from July 26 for
people who travel internationally

 File applications in the municipalities,
the certificates will be issued free of
charge

« 7countries and regions (asof7/21): Italy,
Koreq, Austria, Turkey, Bulgariq,
Poland and Estonia

FROOQFVAMIAT 7 F o IEEIHE
Vaccination Certificate of COVID-19

LICE = E A

| SunameFormer Sumame] ! Gyven

Name|Anernanse GraEn Name| l
BR(EH)  RFHEET)
| KARATSUCHIDAD § YOS O ANAKD) ]

T E S |Date ol bt [P
1985-02-19
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JAPAN

¥ ¥E T |Passpor Mumber:
TR123456

of:

]

[=

1[E]E [First Dase]:
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C19-mRNA
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CURRENT TRAVEL CONDITIONS

14 days quarantine Submit a proof of a negative
PCR Test for all entry into Japan

All travelers, including returning Japanese nationals
are required:

Japan National Tourism Organization (JNTO) report

« Japanese outbound for June 2021 as 30,600 passengers (-98.0% vs 2019)

* The first half year 2021 (Jan-June) Total 199,000 passenger (-97.9% vs 2019)

« 2021 total oversea travelers forecast under 1 million based on current pace



OLYMPICS STARTED
7/23-9/5 Tokyo Olympic & Paralympic




JATA'S TOURISM RECOVERY ROADMAP

2021 2022
June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Va.ccingﬁon 807 of aged.65+ 80% of people vaccinated achieve this effect of herd immunity
situation People vaccinated
7/23-9/5 .Tokyo 10/21 Japan’s 12/12 2/4-2/20
Olympic & House of
Event . . Honolulu Beijing
Paralympic Representatives .
. Marathon Olympic
election
7/26 Resuming Cross-Border Travel
Begin accepting JATA fam
requests for R busi track Begin digital health rt
e-open business trac egin digital hea asspo
International Pape.r based ; e l/ = = pastp
vaccine pdasspor
Travel P P MOFA reduces
(Expected) the alert level

Relaxation/exemption of 14-day

quarantine when returning to Japan




_H&VAI'I TOURISM

JAPAN

MARKET CONDITIONS
~AIRLIFT (JUNE/JULY) ~

AIRLINES. ; JAPAN AIRLINES TOkyO
2021 June 2021 July
- . Origin | Total - . Origin | Total
Op Airline Name | Flight # Code | Flights Seats Op Airline Code Flight # Code | Flights Seats
All Nippon Airway | NH 186 | HND 8 1,968 All Nippon Airway NH 186 | HND 9 2,214
Hawaiian Airlines | HA 822 | NRT 13 3.614 Hawaiian Airlines HA 822 NRT 14 3,892
Hawaiian Airlines |HA 450 | KIX 4 1,112 Hawaiian Airlines HA 450 KIX 5 1,390
Japan Airlines JL74 | HND 9 1,674 Japan Airlines JL74 HND 8 1,488
34 8 368 ZIPAIR Tokyo 1G2 NRT 2 580
’
Total 38 | 9,564

Total Flights # by airport
* Haoneda-17

s Narita-13

 Kansai-4

/ 1o 8 flights per week

Total Flights # by airport
* Honeda- 17

s Narita-16

s Kansai-5

/ 1o 8 flights per week




_HAWAI Tourism .

JAPAN

MARKET CONDITIONS
~AIRLIFT (AUGUST/SEPTEMBER) ~

AIRLINE S ; JAPAN AIRLINES T()lq]o
August September
_— . Origin Total Origin Total
Op Airline Name Flight # . Seats irli i

P g Code Flights Op Airline Name Flight # Code Flights Seats
All Nippon Airway | NH184 | NRT 2 1,040 Hawaiian Airlines HA 822 | NRT 13 3,614
Hawaiian Airlines HA 822 NRT 14 3,892 ¥ fan Al HA 450 KIX 5 1 390
Hawaiian Airlines HA 450 |  KIX 4 1,112 awaiian Arines '
Japan Airlines JL74 | HND | 13 2,534 Japan Airlines JL74 | HND 10 2,150
ZIPAIR Tokyo G2 NRT 4 1,160 ZIPAIR Tokyo LG2 NRT 5 1,450

Total 43 | 11,214 Tota 41 | 10,572

Total Flights # by airport

<+ Hanedao-19
< Narita-20

< Kansai-4

10 to 11 flights per week

Total Flights # by airport

* Honedao-18
s Narita-18
s Kansai-5
10 to 11 flights per week




MARKET CONDITIONS HAWA TouRism,

~AIRLINES’ INVESTMENT~

244 seats (8 First class & 49 Business)

T7=ARISA EJRRISZ JUEPLII/E—O5A II/=E-OU3R
JAL SUITE JAL SKY SUITE JAL SKY PREMIUM JAL SKY WIDER

b0 o [L I e R ] [ [o8 Illlllllllr

- 5flights of Haneda (departire: 9/3, 10, 17, 21 & 24) - Pﬂﬁg ﬁﬁﬂ EEHEEE ::::I'L J:::::“'ﬂ:" \
will be operating with first-class seating.

JAPAN AIRLINES

« Face Express system service started 7/19 for
International fravelers.

ZIPAIR LIPAIR increses an additional flight from Narita from 290 seats (inc. Full-Flat)
TO](}/'O October. (Operation: Wednesday & Friday)

’ 10,000 Mile back campaign for the passengers of
ANA Tokyo (NRT/HND) — Honolulu between 8/1 and 9/30.

HREEMEE | 202148A18 (A) 1'520214£9A308 (K)
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CONSUMER SENTIMENT

« Skyscannar search between Jan 1 to Jun 30
. 2019: Honolulu as 6™ destination searched
. 2021: Honolulu as 15" destination searched

* INFINI DATA Siream report which
gathered big data of Japan travel
agencies search indicated Honolulu

was the # 1 destination by far to
be searched for December
departure period followed by
Bangkok, Taipei and Singapore.




_HAWAI Tourism .
TOURISM RECOVER PREPARATION

 More Hawai‘i Trusted Testing Partners (TTP)
* Increase 200-300 TTPs in Japan in Summer (current 84 TTPs)
« Reduce PCR test cost to $200 (current $400)

Aug

J5e18| ° Accepting Vaccine Passport for Japan visitors to Hawai'i

 Malama Hawai‘i message campaign
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Launched April 22,2021 (Earth Day)
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About
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Pono Traveler History
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http://www.allhawaii.jp/malamahawaii
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Partner Collaborations & Event PR
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Hawai'l Tourism Japan
Assets Development (in Japanese)

Aquaculture Habitat Stewardship Reforestation Sustainable Farming

Noelani Lee Kiai Collier Sam Ohu Gon III Rick Barboza
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QWOi‘i.TOUI’ism Hawai‘i
Education Stakeholders

— MALAMA —

HAWAI‘I
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Alrlines Wholesalers




Malaoma Hawal'l - Hokule‘a Microsite
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PRESENTED BY THE POLYNESIAN VOYAGING SOCIETY & ‘OIWI TELEVISION NETWORK
IN ASSOCIATION Wit PALIKD DOCUMENTARY FILMS
i NAALEHU ANTHONY i BRYSON HOE ™35 MAUI TAUOTAHA
Music JOSH MYERS reaturing NAINOA THOMPSON, BRUCE BLANKENFELD, KALEPA BAYBAYAN,
KA‘IULANI MURPHY, JENNA ISHII, KALEO WONG, LEHUA KAMALU & HAUNANI KANE
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Sister City Relationship

State of Hawai‘i leyHiS(;z:Liy o Hawai‘i County Kaua‘i County Mavui County

Fukuoka (1981)
Okinawa (1985)
Hiroshima (1997)
Ehime (2003)

Hokkaido (2017)

Hiroshima (1959)
Naha (1961)
Shirahama (2003)
Saiki (2004)
Uwajima (2004)
Nagaoka (2012)

Chigasaki (2014)

Oshima (1962)
Nago (1986)
Yurihama(1996)
Shibukawa(1997)
Sumoto (2000)

Kume Isl.(2011)

Suo-Oshima (1963)
Moriyama (1975)
Ishigaki (1999)

waki  (2011)

Hachijo (1964)
Miyakojima (1965)

Fukuyama (2008)



Hokule‘a x Sister city relations
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MCI Focus

Edu-Tourism Small Group




Hawal'l # Japan Relationship




Industry Collaboration

Travel

Partners
(Travel agencies, Govern menT

hotels, transportation,
attraction/
activities)

Non-profit HAWAI'I
organizations HAWAI' TOURISM
JAPAN
Local
businesses Sedde
community
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Agenda Item #4-8:

2021-2022
Major Market Area Contract Updates

RFP Planning Updates
2022 Brand Marketing Plan Updates
Calendar Year 2021 Budget vs. Actuals

Planning for Fall (September) and Spring
(March) Tourism Updates



HTA MARKETING STANDING
COMMITTEE MEETING

July 28, 2021



2021 MMA Contract Updates

Contract
Effective Date

Contract
Options

Contract
End Date

Contractor

Program Contract Amt

$17,000,000

HVCB* 2021 BMP - USA

HVCB 2021 Support Services

2021 Island Chapters Staffing
& Administration

2021 BMP - Japan

VoX International 2021 BMP - Canada

The Walshe Group 2021 BMP - Oceania

(base)

$1,467,500

$2,400,000

$4,500,000

$400,000

$400,000

$300,000

12/21/20

12/2/20

12/2/20

12/21/20
12/17/20

12/21/20

12/21/21

12/31/21

12/31/21

12/31/21

12/31/21
12/31/21

12/31/23

12/31/22

none

4 one-year

none

none

none

2 one-year

2 one-year

*Supp 17 pending DAGS. S17 includes an amendment to the 2021 payment schedule, reduction of -5492,464 for unspent funds (previous
years), and addition of 550,000 to refresh Hawai‘i travel tips, extend resident targeted media and heavy-up post-arrival visitor media.




Contractor

HVCB

a.link
VoX International
The Walshe Group

Aviareps Marketing
Garden

ITRAVLOCAL

Access Cruise, Inc.

2022 MMA Contract Updates

Program

2022 Island Chapters
Staffing &
Administration

$2,400,000

2022 BMP - Japan $9,000,000

2022 BMP - Canada $800,000

2022 BMP - Oceania  $1,900,00

2022 BMP - Korea $1,400,000

2022 BMP - China $1,800,000

Cruise Consultant $50,000

Contract Amt

Contract
Effective
Date

6/23/21

6/16/21

6/17/21

6/16/21

6/15/21

6/15/21

11/16/20

Contract
End Date

12/31/22

12/31/22

12/31/22

12/31/23

12/31/22

12/31/22

9/30/23

Contract
Options

2 one-year

2 one-year

2 one-year

Contract Status
As of 7/28/21

DAGS approved on 7/2/21

DAGS approved on 6/25/21

DAGS approved on 7/12/21

DAGS approved on 6/24/21

DAGS approved on 6/28/21

DAGS approved on 6/30/21

Need to execute Supplemental
Contract to add FY22 Budget




2022 RFP Planning Update

RFP Release Date: August (tentative)

 United States Major Market Area
 Global Meetings, Conventions & Incentives

 Global Support Services



2022 Brand Marketing Plan (BMP) Updates

e BMP Key Marketing Objectives: added emphasis on visitor
and industry education for responsible travel and Malama
Hawai‘i / regenerative tourism.

e BMP Performance Measures: updated to align with HTA's
Papahana Ho‘okele Huliau.

e BMP Outlines Release and Submission for Global MMAs:
scheduled to coincide with the timeline of USA MMA RFP.



MMA Contract
USA TOTAL
-Leisure
-MCl
Support Services
Island Chapters
Japan
Canada

Oceania

Korea

2021 MMA Budget vs. Actuals

Contract Amt
$17,000,000

$14,605,000

$2,395,000
$1,467,500
$2,400,000
$4,500,000
$400,000
$400,000

$300,000

YTD Budget

(Jan-Jun)
$7,294,666
$6,175,998
$1,118,668

$882,252
$1,200,000
$1,025,598

$86,220
$77,196

$62,250

YTD Actual
(Jan-Jun)

$7,272,175
$6,161,560
$1,110,615
$833,769
$1,092,946
$1,032,715
$87,948
$87,162

$61,845

YTD Variance

(Jan-Jun)
$22,491
$14,438
$8,053
548,483
$107,054
-$7,117
-$1,728
-$9,966

$405

Contract Bal
$9,727,825
$8,443,440
$1,284,385
$633,731
$1,307,054
$3,467,285
$312,052
$312,838

$238,155



2021 MMA Marketing Promotions Re-Start

Re-Start Date

Japan November

Canada August

Oceania November



2021 MMA Marketing Promotions

Started

May




HTA Fall and Spring Tourism Updates

* Fall — September

* Spring — March
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