Summer 2021 DMAPS
Progress Report
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Tracking of

DMAPs Actions

“DMAP Tracker” worksheets developed. HTA
Director of Planning meets with the Counties and
Island Visitors Bureaus for a monthly review.

Steering Committees review of initial Summer
progress reports

The Summer progress reports finalized based on
their input and feedback.

Quarterly updates to the board
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Kaua‘i DMAP Anchor Actions In Progress as of July 2021
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£} Highlights — Kaua‘i DMAP
& Sub-Actions In Progress

v HTA funding the Sustainable Tourism Association of
Hawai'i’s SU Glnoble Tour Operator Certification KAUA'IO | e ==
Program.* P

v Monl’rorlng VISITOI’ counts at hotspot areas via UM
and Symphony Dashboards.* (D.

v The County through HTA fUﬂdIﬂ? Iounched
GetAroundKauai.com, O New website aimed at
mformmg{g both visifors and residents of the various
ronspor ation options available on Kaua'i.* (E.T,

v The County is establishing the retail/networking
space, Alakoko, for Kaua’l Made products.* [t will
be located on Rice Street. Anficipated fo open in
Oct/Nov. (H.1)

v Relaunch of Hawai'‘i Farms Trail App, Agrl’rourlsm
capacity building tours, Dept of Ag meetings.™ (I.1)



https://getaroundkauai.com/

Maui DMAP Progress

No. of Phase 1 Sub-Actions

0%

Sub-Actions In Progress

No. of Sub-Actions
Completed

AWAIT TOURISM, .

AUTHORITY

Summer 2021 Progress Report - Maui Desiination Management Plan

The Maui Destination Management Action Flan
[DMAP) was approved by the Hawai i Tourism
Authotity's HTA] board in December 2020. The
Maui Nui DMAP was released to the public on
March 4, 2021.

MAUI NUI

This repert provides an update on the progress
toward fulfiling Maui's DMAP as of July 30, 2021,
specifically the actions identified for Phase 1
[calendar year 2021) implementafion. There are
23 sub-actions in Phase 1 of which 16 (70%) are
in progress and one has been completed

Mahale to the County of Maui's Office of
Economic Development, Office of the Mayor's
Community Ligison for fourism and natural
resources. and the Maui Visitors and Convention
Bureau for their support and partnership in
moving the Maui DMAP actions forward. HTA
also acknowlsdges the ofher state. county and
federal agengies, nonprofit organizations, and
the visitor indusiry which have been integral o
advancing the DMAP efforts.
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Summer 2021 Progress Report - Maui DMAP (confinued)
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Maui Anchor Actions In Progress as of July 2021

Action A : Implement a responsible tourism marketing comm
program...

Action B: Initiate, fund and continue programs to protect health...

Action C: Continue to reach out to the community to understand...

Action D: Contnue to offer cultural education and training programs...

Action E: Develop regeneration tourism initiatives

Action F: Develop and promote initiatives to improve the
transportation...

Action G: Ensure more direct benefits to residents from tourism.

Action H: Have HTA and the county advocate for consistent
enforecement of laws...
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£} Highlights — Maui DMAP
& Sub-Actions In Progress

v HVCB's relaunch of GoHawaii App. (A.2, A.3)

v Promotion of Hawai'i's sunscreen law to visitors
via social media, GoHawaii App, gohawaii.com
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GoHawaii app. . ”

e % y- TRADITION X INNOVATION

v NaHHA's online cultural fraining and Ka Huina
conference.* (D4)

#|HAWAL

v" Convening of state/county/federal
agencies/nonprofits to look at mitigating visitor
impact at Hana, Maui (H.1)

v “Maui ALOHA Shuttle” Bus to provide for
alternative ground transportation option. (F)

AT Photo courtesy of Polynesian Adventure Tours
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Sumimer 2021 Fragress Repar - Malokal Desfnatian Management Plan
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Moloka‘i Anchor Actions In Progress as of July 2021

Action A : Develop communication and education progr to encourage
responsible visitor behavior.

Action B: Growth of Moloka‘i businesses focused on regenerative
tourism...

Action C: Promote Moloka‘i to attract kama‘aina and specific visitor
segments...

Action D: Enhance resident-visitor relations by strengthening exisiting
cultural/community organizations...

Action E: Provide accommodations that meet the needs of the target
segments.

Action F: Engage partners to determin a path forward for interisland
transportation...
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£} Highlights — Moloka‘i DMAP
& Sub-Actions In Progress

v Working with DOT-Airports to set up Aloha Ambassador
Volunteer Program at Moloka'i Airport. (A.1)

v The County of Maui implemented a program with CARES
% w

funds and issued grants to support local businesses. County’s
Maui Business Resource Center (Maui) and the Kuha‘o Business

Center (Moloka'i), capacity-building webinars were
conducted virtually in Q1 and Q2 of 2021. (B1, B2)

v The County is researching the U.S. government’s Essential Air

Service program enacted to guarantee that small
communities have access to airline service that would

otherwise have no scheduled service at all. (F.1)




Lana‘i DMAP Progress

No. of Phase 1 Sub-Actions
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Lana‘i Anchor Actions In Progress as of July 2021

Action A : Engage partners to determine a path forward to enhance
interisland transportation...
Action B: Develop partnerships and programs with resorts and other
tourism businesses...
Action C: Enhance and encourage use of the Lana‘i Guide App...

Action D: Encourage sustainable tourism practices on Lana‘i.

Action E: Promote Lana‘i City to increase spending that goes to
residents and small businesses.
Action F: Encourage and enable visitors to plan a meaningful daytrip...

Action G: Develop and implement a process whereby visitors to Lana‘i
learn about Malama Maui Pledge...
Action H: Discourage activity companies from dropping off visitors
who use Lana‘i beaches and facilities...
Action |: Educate visitors on activities and events available on Lana‘i...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M In Progress m Completed



Highlights — Lana‘i DMAP
Sub-Actions In Progress

v The County is researching the U.S. government'’s | fidee @ity
Essential Air Service program, which was enacted |2 )
to guarantee that small communities have ‘
access to airline service that would otherwise ‘
have no scheduled service at all. (A.1) | === == _ AN UL TURE G HERITAGE CENTER
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v Lana'i Cultural & Heritage Center’'s Lana'i Guide
App Enhancement.* (C.1-C4)

v'MVCB installed a digital kiosk on June 29 at
Kahului Airport. (F.7)

v MVCB developed rack cards for Malama Maui & W
County Pledge. (G.1)
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‘summer 2021 - hawai island Destinafios Flan

The Hawal' Eiana Destination Management

® { ° Action Pian [DMAF] was apRrovea by The
Hawiali Toursm AuTority's [HTA] coara of
dr=ctars in Fbruary 2021. It was released fo HAWAI'I
the public on HTA's website on Apri 1, 2021
This report provides an update on the progress
towara fufiling Howal' Elana’s DMAP as of = Ty

Juty 30, 2021, specificall the asfions identified
for Prase 1 [calendar year 2021)
implementation. There are 45 suB-astionsin
Phase 1 of which 33 (73%] are in progress.

Mahalo ta the County of Hawaii's Department
of Research & Development and the Isiand of
Hawal'i Visitors Bureau for ther support and
partnership in moving the Hawai Isand DMAR
‘actions forward. HTA ako acknowsedges the
otherstate, sounty and federal agenaies,
nonprofit organzations, and the visitar ndustry
which have been integral fo advanaing the DMAP efforts
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The Caunty aisa supparted fhis ihraugh ifs Innevafion Grant RFF. Awerds were recentyy
made in August 2021
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Hawai‘i Island Anchor Actions In Progress as of July 2021

Action A : Protect and preserve culturally significant places and
hotspots.

Action B: Develop resources and educational programs to perpetuate
authentic Hawaiian culture...

Action C: Support and promote ‘aina-based education and practices...

Action D: Connect with community networks and partner with
community-based orgs...

Action E: Create opportunities for ongoing dialogue, communications,
engagement...

Action F: Implement a comprehensive communications and education
plan, Pono Pledge...

Action G: Promote agritourism, and partner with Hawai‘i Island's ag
industry...

Action H: Invest in community-based programs that enhance quality
of life...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Highlights — Hawai’‘i Island DMAP
Sub-Actions In Progress

v The County of Hawai'iis also supporting this through its
Department of Research & Development Innovation
Grant RFP for FY 2021-2022. Awards were recently made
in August 2021. (A.1, A2, A3, C.1,C.2, D.1)

v Hawai'‘i Volcanoes National Park is restoring the original
I(-IAc\J\é\Soiion place names to its park maps, apps, and signs.

v'Pololu Trail Steward Program.* (A.4, D.4)

v County issued an RFP for Stewardship Grants (D.5)

v NaHHA's online cultural training and Ka Huina
conference.* (B.2)

v The County is funding a pilot cerfification program in
Ei(s:cec)])l year 2022 specifically targeted at tour operators.
v IHVB investment in the Pono Pledge video (F.1)

v' Relaunch of Hawai'‘i Farms Trail App, Agritourism
capacity building tours, Dept of A meetings.” (G.1)

ISLAND OF

G| HAWAI'l

B UREAU™

1 VISITORS

NATIVE HAWAIIAN £

HOSPITALITY ASSOCIATION |/

Hawai‘i Volcanoes 1o ™

THE CRATER OF

KILAUFEA.

HAWATL.

Place names can be more than just a place. These names can actually help to preserve a language and restore a culture
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