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PRESENTATION OVERVIEW 

• 2011 Review 

 

• 2012 Annual Marketing Plan 

– New Initiatives 

– Market Segments to impact Short Term 

– Traditional Long Term Markets 

– Role of the Global Outreach Program 

– Promotional Programs 



COMPETITIVE SET 

• San Francisco 

• San Diego 

• Los Angeles 

• Seattle 

• Vancouver 

• Las Vegas 

 



MARKET OVERVIEW 

 

• Global Economic Conditions 
 

Research Sources 

• HTA Research Department 

• Industry Reports 

• Metropoll  

 



CHALLENGES 

• Global Economic Instability 

• Distance / Time out of office 

• Destination Costs 

• Perception of Hawaii as a Leisure 

Destination 

• Act 105 

 

 



OPPORTUNITIES 

• 2011 APEC Host 

• Award Winning Convention Center 
• Marketing Flexibility Fund 

• New & Expanded Air service 

• Globalization and Growth of Associations 
and Corporations 

• Continued Increase on green initiatives 

• Strategic Industry Partnerships 

• Increased Destination Communications 

• Strategic Advisory Group Assessment and 
HTA Guidance 

 



APEC EFFECT 

• Department of State 

– Working with governmental agencies 

for global/ministerial meetings 

– Department of State International 

Office of Conferences 

• National Center for APEC 

(NCAPEC)  

– Primarily Asia Corporate 

 



ON-GOING INITIATIVES 

Continue to develop Strategic Alliances 
 

 National Market 

• Professional Convention Management 
Association 

• American Society of Association Executives 

• Health Care Exposition Association 
 

Regional Markets 

• New York Society of Association Executives 

• Association Forum of Greater Chicagoland 

• Association of Meeting Professionals 
(Washington D.C.) 



TRADE ASSOCIATION PARTNERSHIPS 

Professional Convention Management Association 

• 2010 – 62% of future bookings from PCMA members 

• 2011 – 58% of future bookings from PCMA members 

• Joint branding with premiere educational 
organization for the meeting planning industry 

• Positioning as international destination partner – 
access to international meeting clients and 
international trade associations Reed International, 
IMEX etc.) 

New York Society of Association Executives 

• Potential National Media Opportunity currently 
being developed 

American Society of Association Executives 

 

 



PARTNERSHIPS 

• Matson – Collaborate with HTA to secure an 
Exhibitor Shipping and Freight offset 

 

• Airline Industry – Collaborate with HTA to 
secure a convention rate and dedicated 
seat allocation   

 

• Hotel & DMC’s – Training program to enhance 
destination sales 

 

•  Neighbor Island – Familiarization Tours and 
Educational opportunities for clients and 
hoteliers 



EXPERIENT PROMOTION 

• HCC is co-hosting the Experient E4 Conference 

in August 2012. 

 

• Groups that use Experient: 

• Associations 
• American Osteopathic Association 

• Solar Energy Industries Association 

• Society of Environmental Toxicology & Chemistry of North 

America 

• Corporate 
• McDonalds Corporation 

• Microsoft Corporation 

• Cisco Systems 

 

 

 



HAWAI‘I BUSINESS AMBASSADOR 
PROGRAM 

• Complete a review of the current 

program and expanded database of 

potential business and volunteer 

ambassadors  
 

• Develop better engagement with the 

community; and to increase 

conversion of tentative to definite 

 



Conference Development 

• Develop New Conferences:  Apply the same successful 
model of conference development to a Health & Wellness or 
Conservation Conference as used for the Clean Energy 
Summit – Target 1,000 delegates 

 

• Change scope of existing local and regional 
conferences:   

 Governor’s Pacific Rim Safety and Health Conference 

•   In the past – 500 delegates – Local and some US 

•   2012 – Anticipate 750-1,000 delegates  

•   Increase off-shore attendance, apply Global Outreach 

        and promote in Asia. 

•   Build partnership opportunities for future years to grow the  

       conference. 

 

 



TRADESHOW DEVELOPMENT 

Restaurant and Nightclub Tradeshow 
 

• Seek a professional trade show producer with 

contacts in nightclub and bar distribution 

• Industry to produce a Restaurant and Nightclub 

tradeshow to be held at the HCC 

• Minimum of 50,000 gross square feet of exhibit 

space 

• Minimum of 8,000 citywide room nights. 

 



EVENT DEVELOPMENT 

PACIFIC RIM JAZZ FESTIVAL 
 

• Continue the development of the HCC in 

concert with jazz musician and promoter 

Michael Paulo  

• Build on the success of the festival to rival the 

Java Jazz Festival 

 



Develop New Hosted Buyer Event 

• Conduct a Hosted Buyer Event in Honolulu  

    and the Big Island as a post trip to the PCMA 

Annual Convening Leaders Convention 

 

• Target:  

• PCMA Member Association Planners 

• Corporate Member Planner 

• Third Party Member Planners 

• International Member Planners 



NEIGHBOR ISLAND SALES INITIATIVES 

• Continue Momentum from 2011 
– Educational Site Visits 

– Inclusion in Site Inspections 

– Promotion of Neighbor Islands for Pre and Post 
Convention Meetings 

– Affiliation Group Meetings and Sponsorship 
opportunities 

– Working Closely with Destination Marketing 
Companies 

– Packaged Tours 

– Lead Generation for Single Property Events 
handed off to HVCB and Neighbor Island Bureau 

– Education and HCC training and tours of the 
Center for Neighbor Island Stakeholders 

 

 

 



SHORT TERM TARGET MARKETS 

• Short Term 2012, 2013 & 2014 

– Partnerships 

– Attendance Building 

– Global Outreach 

 

International - Asia 

• Incentive & Corporate Meetings 

• SMERF 

• Conferences 



LONG TERM TARGET MARKETS 

• National Associations 

• Medical Associations & 

Organizations 

• Tradeshows 

• Corporate Meetings 

• Incentive Planning Companies 

 



HTA IN-MARKET REPRESENTATIVES 

Leads will be primarily from corporate 

incentive area – award ceremonies, 

banquets 
 

 Develop training for: 

• Convention Center Features and Benefits 

• Destination Features and Benefits to 

address components of conventions 

• Prospecting and Identification of 

international associations with potential for 

Citywide opportunities  



SALES TEAM DEPLOYMENT 

• Washington D.C. / Mid-Atlantic 
Region 

• Chicago Midwest Region 

• California and West 

• New York / Northeast 

• Hawai`i 

• Japan 

• China 



MARKETING 

• Advertising 

• Integrated Campaigns and 

Promotions 

• Collateral Materials 

• Internet 

• Public Relations 

• Global Outreach 

 



NEW WEB SITE 
http://hawaiiconvention.com 

 

http://hawaiiconvention.com/


NEW ADVERTISING 



MEASURES OF SUCCESS 

• Community Outreach 

• Delegate Spending 

• Economic Impact 

• Business Development 

• Destination Partners 

• Pride of the State of 

Hawaii  



NEW COLLATERAL 

Outsert/Brochure 
 

Bid Book 
 



MAHALO! 


