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% PRESENTATION OVERVIEW

% « 2011 Review

% « 2012 Annual Marketing Plan

— New Inifiatives
% — Market Segments to impact Short Term
— Traditional Long Term Markets
% — Role of the Global Outreach Program
— Promotional Programs
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% COMPETITIVE SET

% « San Francisco
% » San Diego

* Los Angeles
% « Seattle

* Vancouver

% » Las Vegas
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MARKET OVERVIEW

 Global Economic Conditions

Research Sources

 HTA Research Department
* Industry Reports

* Metropoll
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CHALLENGES

» Global Economic Instability
Distance / Time out of office
Destination Costs

Perception of Hawail as a Leisure
Destination

e Act 105
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OPPORTUNITIES

2011 APEC Host

Award Winning Convention Center
Marketing Flexibility Fund

New & Expanded Air service

Globalization and Growth of Associations
and Corporations

Continued Increase on green initiatives
Strategic Industry Partnerships
Increased Destination Communications

Strategic Advisory Group Assessment and
HTA Guidance
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% APEC EFFECT

% « Department of State
% — Working with governmental agencies
— Department of State International
Office of Conferences
%E (NCAPEC)
— Primarrily Asia Corporate
% AWAIIAN

for global/ministerial meetings
E‘E « National Center for APEC




ON-GOING INITIATIVES

Continue to develop Strategic Alliances

National Market

- Professional Convention Management
Association

 American Society of Association Executives
« Health Care Exposition Association

Regional Markets
 New York Society of Association Executives
« Association Forum of Greater Chicagoland

« Association of Meeting Professionals
(Washington D.C.)
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RADE ASSOCIATION PARTNERSHIPS

Professional Convention Management Association
« 2010 - 62% of future bookings from PCMA members
« 2011 - 58% of future bookings from PCMA members

« Joint branding with premiere educational
organization for the meeting planning industry

« Positioning as international destination partner —
access to international meeting clients and
international trade associations Reed International,
IMEX etc.)

New York Society of Association Executives

« Potential National Media Opportunity currently
being developed

American Society of Association Executives

HAWAIIAN

ISLANDS



PARTNERSHIPS

« Matson — Collaborate with HTA to secure an
Exhibitor Shipping and Freight offset

» Airline Industry — Collaborate with HTA to
secure a convention rate and dedicated
seat allocation

Hotel & DMC's — Training program 1o enhance
destination sales

« Neighbor Island — Familiarization Tours and
Educational opportunities for clients and
hoteliers
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EXPERIENT PROMOTION

« HCC is co-hosting the Experient E4 Conference
iIn August 2012.

« Groups that use Experient:

« Associations
« American Osteopathic Association
« Solar Energy Industries Association
« Society of Environmental Toxicology & Chemistry of North
America
« Corporate
« McDonalds Corporation
« Microsoft Corporation
« Cisco Systems
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% HAWAI‘l BUSINESS AMBASSADOR
PROGRAM

« Complete areview of the current

program and expanded database of
% potential business and volunteer
ambassadors

% » Develop better engagement with the
community; and to increase
% conversion of tentative to definite

% AWAIIAN
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Conference Development

Develop New Conferences: Apply the same successful
model of conference development to a Health & Wellness or
Conservation Conference as used for the Clean Energy
Summit — Target 1,000 delegates

Change scope of existing local and regional
conferences:
Governor’s Pacific Rim Safety and Health Conference

* Inthe past — 500 delegates — Local and some US

« 2012 - Anticipate 750-1,000 delegates

* Increase off-shore attendance, apply Global Oufreach
and promote in Asia.

« Build partnership opportunities for future years to grow the

conference. e
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TRADESHOW DEVELOPMENT

Restaurant and Nightclub Tradeshow

Seek a professional tfrade show producer with
contacts in nightclub and bar distribution

Industry to produce a Restaurant and Nightclub
tradeshow 1o be held at the HCC

Minimum of 50,000 gross square feet of exhibit
space

Minimum of 8,000 citywide room nights.
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EVENT DEVELOPMENT

PACIFIC RIM JAZZ FESTIVAL

« Continue the development of the HCC in
concert with jazz musician and promoter
Michael Paulo

 Build on the success of the festival to rival the
Java Jazz Festival
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Develop New Hosted Buyer Event

Conduct a Hosted Buyer Event in Honolulu

and the Big Island as a post trip fo the PCMA
Annual Convening Leaders Convention

Target:
« PCMA Member Association Planners
« Corporate Member Planner
« Third Party Member Planners
* |International Member Planners
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NEIGHBOR ISLAND SALES INITIATIVES

« Confinue Momentum from 2011
— Educational Site Visits
— Inclusion in Site Inspections

— Promotion of Neighbor Islands for Pre and Post
Convention Meetings

— Affiliation Group Meetings and Sponsorship
opportunities

— Working Closely with Destination Marketing
Companies

— Packaged Tours

— Lead Generation for Single Property Events
handed off fo HYCB and Neighbor Island Bureau

— Education and HCC training and tours of the
Center for Neighbor Island Stakeholders
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SHORT TERM TARGET MARKETS

e Short Term 2012, 2013 & 2014

— Partnerships
— Aftendance Building
— Global Outreach

Infernational - Asic

* Incentive & Corporate Meetings
 SMERF
« Conferences

AWAIIAN
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% LONG TERM TARGET MARKETS

%  National Associations

 Medical Associations &
Organizations

» Tradeshows
« Corporate Meetings
% * Incentive Planning Companies

% AWAIIAN
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HTA IN-MARKET REPRESENTATIVES

Leads will be primarily from corporate
Incentive area — award ceremonies,
banquets

Develop training for:
« Convention Center Features and Benefits

« Destination Features and Benefits to
address components of conventions

» Prospecting and |denfification of
international associations with potential for
Citywide opportunities
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SALES TEAM DEPLOYMENT

Washington D.C. / Mid-Atlantic
Region

Chicago Midwest Region
California and West

New York / Northeast
Howai |

Japan

China

AWAIIAN
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MARKETING
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NEW WEB SITE

http://hawaiiconvention.com

Jj_é\WAﬂ B##E | #20] | wx

CONVENTION CENTER

Where Business and Aloha Meet I ﬂ
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EVENTS CALENDAR

It's All About Kids Principals Education &
Technology Conference / Social Media
Summit

Dates: 10/19/2011 to 10/19/2011

ACCP Chest 2011 Annual Meeting
Dates: 10/22/2011 to 10/27/2011

Hawaii State Numismatic Association
Dates: 10/28/2011 to 10/20/2011

TESTIMONIALS

Christine Phelps
Depufy Executive Direcfor
American Academy
of Neurology
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http://hawaiiconvention.com/

NEW ADVERTISING

“We had an extremely produ

| INVIGORA

s - A i | !
“They’re doing business and they all b I
Cleon a

), -
\ —Roberta Kravitz,
C. O NMN E CER
-‘ International Society for Worm clec[
' ‘ e W'h K \/\/|W A “In Hawai‘i we had more people from the
= lo] = i Lk . ) ~
s Do < much work done i Pacific Rim than we’ve ever had before.”
“We had over 300 educational talks Honolulu? Re i s ; ;
) e of the mindset paradi
and 890 oral presentations, and at To watch vig : b J I
- and get held meninneyole:and:oro ! n Honolulu, a U.S. city with an international

any one time 1,500 people viewing

—Darren Meadols, CMP
Senioe Direceor,

“The Hawai'i Convention Center helps: a heartfelt attitf it ioin wi i
O —— Hawai', visi : : P personality, join with other cultures and economies
3 is really unique. You have the

Canference Services,

Alzheimer's Assodation

to service reflected in

to pursue common business goals. Extend your
watch video testimoni business to the everexpanding Asia Pacific
the breezes, and people can sit and “We were ready ro mp into the

get help with planning

curring edge science in bealthcare ) " B
il indoor-outdoor ambiance, the trees,

for the near future.”

; - sy i marketplaces. Meet new Pacific Rim members
talk in a beautiful setting. It’s one

of the reasons we came back.” visit www.HawaiiConf

Pacific, but we weren’s ready
halfway, where East literally meets West.

20 go r0 Asia. Ha s an

To watch video testimonials from satisfied

\ amazing place if you want ro
A‘ customers and get help with planning your own
®
HAWAI'l CONVENTION CENTER

WHERE RUSINESS AND ALOHA MEET

GMe>

open up the Asian markes.”
meeting in Hawaii, visit www.HawaiiConvention.com.

- HAWAT!

HAWAI'l CONVENTION CENTER
WHERE BUSINESS AND ALOHA MEET,,

GME>

TOLL FREE: 1.800.295.6603  MAIN LINE: (308)943.3500  EMAILL: INF|

HAWAI'l CONVENTION CENTER

TOLL FREE: 1.800.295.6603  MAIN LINE: (808)943.3500  EMAIL: INFO@HCCSN

TOLL FREE: 1.800.295.6603  MAIN LINE: (808) 943.3500  EMAIL: INFOSHCCSMG.COM  WWW.HAWAIICONVENTION.COM
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MEASURES OF SUCCESS

Community Outreach
Delegate Spending
Economic Impact
Business Development
Destination Partners

Pride of the State of
Hawaii

AMERICAN ACADEMY OF

Brain Health Fair
= Free Exhibit Opportlrlp:iti::




NEW COLLATERAL

HAWATI'l CONVENTION CENTER

Discover The Hawaii Advantage
24

CIIENT SERVICES & MARKETING

Other client services will help you make your gathering an unforgettable
cxperience. We'll assist you with program content, attendee education, food and
beverage, event exccution, entertainment, attractions, accommodations, and pre-

and post-cvent planning.

Event attendance boosting is another important part of our client services. We've
had continual success in bringing thousands of people to Hawaii, resulting in
many happy planners who cagerly rebook for future conventions. Our attendance-
building tcam uscs tested strategics based on proven marketing tools. We'll give

you all the guidance and direction you need for a highly-attended cvent.

We offer a Global Outreach Program to help you with international promotions.
The program focuses on convention attendees from Japan, China, Korca and
Australia. Scasoned by more than a decade of experience, the Hawaii Convention

Center can help.

Bid Book




Where Business and Aloha Meet
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